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INTRODUCTION  

The Victorian Government’s Engage! 2022–2024 program, has funded the Youth Engagement and 

Pathways Unit (YEP) a total of $150,000 over three years to deliver a range of activities for young 

Victorians aged 12 to 25. The 101 Life Hack program is one of the initiatives that was endorsed. There 

are approximately 25,904 young people aged 18 to 24 years living in Hume.1 The local needs for the 

Hume Engage! program for young people is demonstrated in the Australia Bureau of Statistics (2016) 

data which indicates that there is a higher proportion of disengaged young people aged 15-24 at 12%, 

compared to 7.5% for Greater Melbourne.2 Youth unemployment rates in Hume are higher than in Greater 

Melbourne (18.3% of 15-24 years in 2006) with the five highest areas are unemployment being Dallas; 

Broadmeadows; Coolaroo; Meadow Heights and Roxburgh Park.3 

Extensive consultations have been conducted with young people, families, schools, and service providers 

over the last two years to better understand their needs; and to identify the impacts of COVID.  Key 

identified needs include high rates of school disengagement for particular cohorts (Aboriginal, 

CALD/newly arrived young people); lack of support in wellbeing, employment, social connection and 

mental health; opportunities for young people to feel safe and connected; and a lack of tailored pathway 

opportunities to employment and skill-building for young people transitioning from high school. Research 

was undertaken in 2020/21 by the Youth Action Committee identified that young people were struggling 

with a sense of helplessness, disconnection, psychological distress, loneliness, educational disruption, 

and unemployment as a result of COVID.  In addition, a gap analysis undertaken by local agencies 

identified the need for programs that reflect the contemporary and very fluid nature of the jobs market 

with an emphasis on skill transferability. 

 

As a result of this research, the Youth Engagement and Pathways Unit consulted over 115 young people 

and 30 service providers to design the Hume 101 Life Hack program. This program focuses on developing 

life skills of young people aged 18-24 years who are transitioning from secondary school to employment, 

further education, training, or independent living. A calendar of life skills workshops and local business  

 
1 Population and household forecasts, 2022, prepared by .id (informed decisions), October 2021. 
2 Australian Bureau of Statistics, Census of Population and Housing 2016. Compiled and presented by .id 
(informed decisions). 
3 Australian Bureau of Statistics, Census of Population and Housing 2016. Compiled and presented in atlas.id by 

.id (informed decisions). 
 

https://www.abs.gov.au/census
https://home.id.com.au/about-us/
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industry meetups will be tailored to the specific needs of young people. The program will ensure young 

people develop skills necessary for navigating the world of work, learn about their legal rights and 

obligations, build their resilience as well as identify and gain transferable skills such as teamwork, 

adaptability, problem solving and leadership. Additionally, these workshops will provide opportunities for 

young people and businesses to communicate effectively and work on meeting their common interests 

and goals.  
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1. METHODOLOGY 

The research conducted over the last two years identifies multiple support and education gaps that 

have since been amplified due to the COVID-19 pandemic. Through this research, young people 

identified a lack of tailored pathway opportunities to employment and skill-building for young people 

transitioning from high school, this is illustrated in the increase youth unemployment and school 

disengagement within the Hume municipality.  

In response to this research, The Hume Youth Engagement and Pathways team conducted qualitative 

research with 115 young people aged 17-24 and 30 service providers across the Hume municipality. 

This research was conducted by face-to-face consultations with young people at youth groups (Chill 

Out Broadmeadows and Sunbury - Young Engagement and Pathways, and Aiming High Tutoring- 

Banksia Gardens), Libraries (Broadmeadows Library and Kangan Institute Library), local events 

(Connect and Thrive Launch- Hume Youth Services), youth housing services (Foyer, education first- 

Launch Housing) and education services (The Gateway School). To increase the participation in the 

consultations, an online survey was created and shared with young people through internal and 

external programs and services, including Good People Act Now (Gender Equity- Banksia Gardens), 

Centre for Multicultural Youth, Brotherhood of St Laurence, Gateway School, Youth Advisory 

Committee (Hume Youth Services), HYPE FReeZa crew (Council, Youth Engagement and Pathways) 

and Youth Projects. Although it is not possible to capture the voices of all young people in Hume, we 

consulted with a range of different services with the intention of representing various diverse needs 

within the Hume LGA.  

The face-to-face consultation questions were split into five categories: Employment, Education, 

Money, Legal and Other. The different categories were provided to encourage young people to think 

innovatively of what is needed and is not currently delivered through traditional education pathways.   

See Appendix 1 which outlines the questions contained in the surveys. 

See Appendix 2 for an example of the in-person consultation and responses. 
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2. FINDINGS  

Five categories were identified as key themes, which included employment, education, money, legal 

and other. Over 115 young people, and over 30 local service providers and community groups shared 

their feedback to support the design of the 101 Life Hack program. They were asked; 

‘What necessary skills do young people need to support their transition into further education, 

training, employment, and independent living?’ 

 

EMPLOYMENT: 

How to get a job 

▪ 11 young people stated they would like support writing resumes, cover letters & key selection 

criteria  

▪ 4 young people would like to partake in mock interviews – what to say in an interview? 

▪ 4 young people would like to know how to get work experience 

▪ 5 young people would like to know about volunteering opportunities 

▪ 3 young people would like advice on how to find a job and employment opportunities 

▪ How to approach possible references for a job  

▪ How to get a job without experience  

▪ Finding/offering reasonable paid work experience at least $100 a week/$20 per day  

Starting small businesses  

▪ 2 young people stated they would like to know how to start small businesses 

▪ How to get an ABN 

Effective communication/interpersonal skills (at work, interview)  

▪ 2 young people stated they would like to know how to navigate difficult conversations with 

employers 

▪ 2 young people wanted support with effective communication skills (at work/interviews)  

▪ How to react in difficult circumstances that come up at work etc  

▪ How to know if your boss is being rude to selectively you   

Career  

▪ I have a part time job- now what is the next steps to look for a career?  

▪ How to find career related internships  

▪ How to research  
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EDUCATION: 

Pathways 

▪ 8 young people identified needing pathway support and guidance 

▪ 4 young people would like support with Applications for Uni/TAFE 

▪ Training and qualification support e.g. RSA funding  

▪ Options after graduating (sharing real-life experiences)  

▪ Pathway mentoring – targeted for university students and people looking to study   

▪ How to do your taxes (and other adult everyday life things that aren’t thought of)  

Healthy relationships 

▪ Consent  

▪ Sex education on healthy relationships for CALD young people  

▪ Practical advice on cyber-bullying  

 

MONEY: 

Financial Literacy 

▪ 6 people stated support with financial literacy 

▪ 12 people stated budgeting- How to save 

▪ 7 people stated navigating Centrelink- Youth allowance 

▪ 14 people stated information about TFN, tax return, paying taxes and what is tax and what do 

you have to do? 

▪ 9 people stated superannuation & sorting out unpaid super 

▪ Understanding utility bills and how to save on money  

▪ Understanding the risk of paying loans and credit cards.  

▪ What is saving and how to determine how much to save based on your personal life  

▪ Learning how to create a budget and how to figure out what is a want compared to a need  

▪ How to become financially stable  

▪ How to avoid welfare  

▪ Paying Bills  

▪ Renting costs and buying a house- How to rent  

▪ HECS Debt  

Investing 

▪ 6 people stated support understanding Stock market/investing (super)  

▪ 4 people would like to understand cryptocurrency  
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LEGAL:  

Cyber Safety 

▪ Cyber-safety and what to do if you have been attacked/harassed  

▪ Cyber-safety and what to do if you have been scammed  

Young people and the law  

▪ 2 people wanted to know places young people can ask for legal help  

▪ 3 people stated knowing the law and your rights 

▪ Understanding your rights if you have been charged  

▪ Understanding consequences of actions/bad decisions e.g. when you are charged by Police 

when you are involved in family violence.  

▪ How to deal with issues like parking tickets, safe driving.  

Young people and their rights  

▪ 9 people stated knowing workers’ rights 

▪ 8 people stated knowing your rental rights 

▪ Knowing about Police powers  

▪ What to do when I am getting abused at work  

▪ How to advocate for yourself with DHS  

▪ Gender equity - what is sexism? Sexism in the workplace and in careers/ how to challenge it. 

 

OTHER  

Social-Wellbeing 

▪ Maintaining high school friendships  

▪ Resilience: rejection/failure is normal, okay, or great - they happen to everyone  

▪ How to join local sports  

▪ Social Connection- speaking to likeminded people with similar interests  

▪ How to recognise unsafe behaviours in friends when it comes to respectful relationships and 

preventing family violence.  

▪ Navigating experiences in Melbourne- what is out there? 

▪  Cultural awareness   

Mental Health 

▪ How to keep on top of it all and have a proactive mindset  

▪ How to manage your time effectively.   

▪ How to accept and utilise feedback, instead of taking it personally.  
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Navigating services 

▪ 2 people wanted support on how to use Medicare and how to get your own Medicare card 

▪ Awareness and navigating services for young people  

▪ Drug and alcohol support  

▪ Mental health support  

▪ How to use MyGov 

▪ How to evaluate the right doctor  

▪ Where psychologists are accessible  

▪ Gambling harm awareness  

▪ Navigating pathways and access to resources 

How to adult 

▪ 5 people stated they believe education on the Australian election voting system is necessary, 

including: how to vote, how the voting system/political parties and policies work in Australia 

▪ 4 people stated they would like to know information about how to get an ID 

▪ 2 people suggested cooking skills- how to cook and save money, preparation, storing food for 

longevity and nutrition 

▪ Caring for the environment  

 

INDUSTRIES: ‘What industries would you like to hear from?’  

▪ Trade x2  

▪ Retail x3    

▪ Health Care Workers X 3  

▪ Women in trade x1  

▪ Community Services x 2  

▪ Hospitality x2    

▪ Legal  

▪ Building industry   

▪ Barber  

▪ Design & architecture  

▪ Medicine  

▪ Emergency service   

▪ Education  

▪ Media  

▪ VCAT  

▪ Human Resources 

▪ Job service providers  

▪ Allied health  

▪ Justice 

▪ Finance 

▪ Young business owners  

▪ Sales 
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‘When is the best time for these workshops to be held? ‘ 

▪ 3 people stated 10am -12pm 

▪ 5 people stated 2pm - 4pm 

▪ 21 people stated 4pm - 6pm 

▪ 11 people stated 6pm - 8pm 

  

The information collected through these consultations aligns with previous research concerning the 

level of support needed for young people in Hume. 

 

Pathways/Education 

Previous research states that in 2016, 13.9% of 20–24-year-olds within the City of Hume left school 

before completing year 11, compared to 8.4% for Greater Melbourne4. This was evident throughout the 

consultation phase, with eight participants suggesting pathway support and guidance were required, 

along with four others requesting support with University and TAFE applications. When completing the 

consultations, a young person discussed the panic and stress that came from leaving school, stating 

that they felt as though “There were only three options; VCE, VCAL or dropping out, no one tells you 

about the other options, like completing a certificate at TAFE and other pathways instead of the school 

course system.”  In 2016, 26.2% of Hume 20–24-year-olds were attending university or another tertiary 

institution, compared to 47.3% for Greater Melbourne.5 This highlights the need to provide information 

and support to young people to explore the alternative and more accessible pathways available to 

increase engagement in education, employment, and opportunity for young people in Hume.  

 

Employment 

In 2019 the unemployment rate amongst persons aged 15 years and older was 7.8% in the Hume area, 

compared with 4.7 in Greater Melbourne in 2019 6. This was reflected among the 39 out 120 

participants involved in the consultations, suggesting employment support and job-related support were 

necessary. The suggestions included information regarding worker rights, how to write a resume, 

sexism in the workplace and more. Providing young people assistance with resume support, work rights 

and employment etiquette will decrease financial pressure, increase community engagement, and 

encourage safer and more inclusive workplaces for young people in Hume. 

 

 
4 Hume City Council, Connect & Thrive: A Plan for Young People in Hume 2022-2026 pg. 7. 
5 Hume City Council, Connect & Thrive: A Plan for Young People in Hume 2022-2026 pg. 7. 
6 Hume City Council, Connect & Thrive: A Plan for Young People in Hume 2022-2026 pg. 6. 
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Money 

58% of the participants involved in the consultations stated that they would like to know more about 

finance, this included budgeting, financial literacy, and support with Centrelink. This topic was 

extensive, with young people wanting support with ‘how to avoid welfare’ and information on 

cryptocurrency and investing. According to 2016 data, 26% of children and young people resided in a 

two-parent household with no parent in paid work.7 Providing young people with support to develop 

financial literacy, will provide them the tools to take into their adult life, and by extension share this 

information with their families to decrease financial strain and family pressure.  

 

Legal 

Nearly 50% of Australian young people reported having a negative online experience in the last six 

months, 15% of these received threats or abuse online8. This is reflective of participants involved in 

these consultations stating the need for support when faced with cyber-safety issues, including cyber 

bullying/harassment and scamming. With an increase of social media and reliance on technology and 

the internet, it is important that young people know how to protect themselves and where to go for help. 

20 participants suggested that information on legal, rental, workers’ rights and police powers was 

necessary, with others requesting information on where to go for legal support. Providing young people 

with information on their legal rights, the law and legal services will enhance young people’s ability to 

self-advocate, understand the legal ramifications of actions, and access support when needed.  

 

Other 

The information gathered from current and previous consultations indicate a lack of support in 

wellbeing, employment, social connection, and mental health. The findings suggest a call for support in 

accessing and navigating key services, including government (Centrelink, Medicare, MyGov, Australian 

Electoral Commission), social services (psychologists, mental health, alcohol, and other drug support) 

as well as cooking, respectful relationships, and community engagement. Providing information and 

support to access these services will support young people in improving their mental, financial, social, 

and physical wellbeing. 

  

 
7 Hume City Council, 0-24 Framework: A vision for children and young people in Hume 2019-2029 
8 eSafety Commissioner, Cyberbullying, https://www.esafety.gov.au/key-issues/cyberbullying 

https://www.esafety.gov.au/key-issues/cyberbullying
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3. RECOMMENDATIONS 

Based on the findings in section 2 (pages 6-11), below is the recommended 101 Life Hack 2022 

program calendar for the life-skills workshops (Table 1) and the local industry meetups (Table 2). A 

detailed description of each workshop is shown in section 3.1. 

Table 1: 101 Life Hack Life-skills Workshops Calendar 2022 

 

 

 Workshop Topic Description 

1. The law and your rights Understanding your legal rights, police powers and tenancy 

rights.  

2. Financial Literacy 1.0 Where is my money going? Understanding your tax, 

superannuation, and interest. 

3. How to start a small business Advice and support on turning an idea into a career, getting 

an ABN and where to go for help. 

4. Financial Literacy 2.0 Learn how to budget, live within your means and the fine 

print of AfterPay and loan sharks.  

5. Navigating Government 

Services 

Assistance supporting young people to navigate Centrelink, 

Medicare or MyGov.  

6. Voting and Politics Learn about the voting system and how to vote. 

7. How to write a resume with no 

experience 

Information about how to boost your resume, increase 

career opportunities through volunteering and work 

experience. 

8. Work etiquette and work rights Focused on young people’s work rights and how to conduct 

yourself in a professional environment. 

9. Pathways into education and 

employment 

Supporting young people to explore the different pathway 

options available. 

10. How to cook on a budget An interactive workshop with a focus on cooking on a 

budget and nutrition.  
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Table 2: 101 Life Hack Local Business Industry Meetups 

 

 

 

 

 

 

 

 

 

 

 

3.1. Detailed description of workshops 

Workshop #1 – The Law and Your Rights 

This workshop will focus on knowing your rights, police powers, self-advocacy, and tenancy rights. This 

will also provide young people information of how to make a complaint and where to access legal 

support. 

 

Workshop #2 – Financial Literacy 1.0 

This workshop will focus on understanding your pay slips, including topics such as Tax, 

Superannuation, and interest rates. In this session, there will the opportunities for support in completing 

a Tax File Number form and learning how to consolidate superannuation accounts.  

 

Workshop #3 – How to start a small business 

This workshop will be facilitated by individuals with experience in starting up their own business and/or 

social enterprise. This workshop will include a step-by-step guide about how to start a small business, 

this will include information about how to turn an idea into a career, funding and how to apply for an 

ABN.  

 

Workshop #4 – Financial Literacy 2.0 

This workshop will focus on budgeting, AfterPay and Credit Cards. This program will support the 

participants to create budgets and live within their means, while also discussing the risks of After Pay, 

Credit cards and loan sharks.  

 

 

 Industry Description 

1. 
Retail and Hospitality 

Industry Meetup 

An exhibit of local hospitality and retail traders who are currently 

hiring. 

2. 
Emergency Services 

Industry Meetup 

An exhibit of emergency services, how to get into the industry, 

expectations, and recruitment process.  

3. 
Trade Industry 

Meetup 

An introduction to trade: certifications, unions, experience on the 

job.  
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Workshop #5 – Navigating Government Services 

The findings suggest that support navigating Government services, such as Medicare, Centrelink and 

MyGov are necessary. This workshop will focus on understanding eligibility, Centrelink applications and 

how to get your own independent Medicare/healthcare card.  

 

Workshop #6 Voting and Politics 

This workshop will be facilitated by the Victorian Electoral Commission and will support young people in 

understanding the importance of voting, how to vote and how the political system works. 

 

Workshop #7- How to write your resume with no experience 

This workshop will focus on providing information about improving your resume, online application 

support, volunteering opportunities and the benefits of volunteering. The work experience component 

will focus on how to get work experience, networking and how to find career-related internships. 

 

Workshop #8- Work Etiquette and Work Rights.  

This workshop will inform young people about their work rights including topics on gender equality, 

sexism, bullying, discrimination and facilitating difficult conversations at work. This workshop will 

provide information on work etiquette including communication skills and how to conduct yourself in a 

work environment.  

 

Workshop #9 – Pathways into Education & Employment 

This workshop will include peer mentors (young people) sharing their journey to employment and 

education. Included in this workshop will be a careers advisor from a TAFE and University to discuss 

potential study opportunities and support services to assist young people throughout their studies. At 

the conclusion of the workshop, participants are offered the option to be supported with applications for 

TAFE or University.  

 

Workshop #10- Cooking on a Budget 

The workshop will focus on food security, exploring ways to eat nutritious meals, decreasing food 

waste, and saving money. This workshop will be interactive, with participants cooking and eating dinner 

together. 
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Local Business Industry Meetups 

The 101 Life-Hack program will facilitate three local industry meet-ups that will support young people to 

build connections and networks with local businesses and learn about the industry. The consultations 

with young people indicated that the three most popular industries were emergency services, trade, and 

retail/hospitality.  

 

In consultation with the Hume City Council’s Economic Development team, local Industry meet-up 

suggestions included:  

▪ Emergency Services: St Johns Ambulance, YSO Police Officers, SES. 

▪ Retail and Hospitality: Delaware North-Melbourne Airport, 3 Blue Ducks- Urban Surf.  

▪ Trade: Winslow Constructions & SheForce.  
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4. CONCLUSION 

The past three years have been especially challenging for young people, which is evident in the rise of 

disengagement, unemployment, and mental health issues for young people. Young people have 

experienced disruptions in their ability to access information and support in their transition to further 

education, pathways, and employment.  

 

Over 115 young people and 30 local services providers and community groups participated in 

community consultations across the Hume Municipality. The consultations highlighted the need for a 

tailored life-skills program that meets the diverse needs of the community and supports them into the 

future.  

 

Based on the identified needs and recommendations, the 101 Life Hack program will provide young 

people with the skills they need to assistance their transition into further education, training, 

employment, and independent living. The 101 Life Hack program will be implemented and evaluated 

annually over a three-year period, between 2022-2024. To 2023 and 2024 101 Life Hack program 

calendar will be developed based on feedback and recommendations from the 2022 program. 
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APPENDIX 1 

The questions contained in the surveys included:  

 

1. Which option best describes you?  

▪ Organisation/community group 

▪ Young person aged 16-24 

▪ Parent / guardian / other 

 

2. Contact details 

Full name | Age | Email address | Phone number 

 

3.  What necessary skills do young people need to support their transition into further 

education, training, employment, and independent living? 

For example: 

Money: budgeting, after pay, tax file numbers, investing. 

Legal: workplace rights, tenancy rights 

Employment: Resume, work experience, interview skills 

Education: Study pathways, tutoring 

Other: Gender equity 

 

4. What industries would you like to hear from? 

For example: Hospitality, Trade, Retail, Emergency Services, etc. 

 

5. When is the best time for these workshops to be held?  

10am - 12pm | 2pm - 4pm | 4pm - 6pm | 6pm - 8pm 
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 APPENDIX 2 

101 Life Hack In-person Community Consultations 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

More examples on the next page. 
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