Project Planning Template - Example 1
Project support and deliverables
As part of the Hume Enviro Champions (HEC) program, your project outlined in this Project Planning Template (PPT) must be a community-driven project. This means delivered by the community, for the community, to improve the environment and/or sustainability in Hume. 
Creating a project within the HEC program, means:
· you will have access to advice and support from the Environmental Community Development Officer, 
· the chance to connect with likeminded people and groups in the community through the Introductory Course and Masterclass sessions that cover various topics, and,
· a range of project supports outlined in the Hume Enviro Champions program guidelines (link).
This project planning template will assist you to work out your goals, objectives, scope, audiences, milestones and other important project processes.

How to use the project planning template
This template will assist you in planning out five essential project processes. 
1. Idea: Use your passion to create an idea (as part of a group or individually)
2. Plan: Put together an outline for your next steps (the high-level project plan)
3. Context: Research and mapping of the current situation (what has already been done successfully or unsuccessfully, identify people working in your area of interest?)
4. Design: Shape the way you will make change happen (Project Planning Template (PPT) below)
5. Test: Try your idea and gather feedback to evaluate if it worked the way you thought it would.  

We encourage you to make the most the Hume Enviro Champions program and training materials and we look forward to seeing your ideas come to life! 







Hume Enviro Champions program - Project Planning Template

	1. Project name
Catchy, short, memorable
	

	2. Your name/s
	

	3. Problem statement
	

	4. Main goal
Clear, simple and compelling.
Relates to Community Need, below.
	


	5. Community need/s
What is the need, separate from the project, which makes it worthwhile?

	 	Comment by Kaye Roberts-Palmer: rewrite : A clean, safe reserve will encourage a...

	6. Target audience
Who is involved?
Who will benefit?
(“Everyone, anyone” means you need to think more about this.)
	 

	7. Objectives
Specifically, what is the project trying to achieve? 
What are the outcomes you would like for the environment or community. 

	

	8. Scope. 
What are the project boundaries?  
(timeframe, numbers involved, organisations involved, geographical area)
	

	9. Milestone schedule
Start with the first few achievable milestones?
‘Start small but start’

	

	10. Resources
What do you have?
What do you need?
Where will the resources come from? Relates to project partners, below.

	

	11. How does your project align with Council’s Strategic Plans
Please see program Guidelines for a list of Council Plans you project may align with. 
	

	12. Potential project partners
Will you engage with Community organisations or groups, Council, resource providers, NGOs, etc.?
	

	13. Communications plan 
How and where will you promote the project to the target audience?
	

	14. Evaluation plan
How will you know if your project is successful (outcomes)?
How will you measure the environmental impacts and community reach? 
Examples of environmental impact are; the number of kilograms of litter picked up in a park, changes to shopping habits to reduce waste or using public transport instead of the car.
Examples of community reach are; the number of people viewing a social media post, or attending a workshop, signatures on a petition or letters written to a politician or government agency.
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