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HUME CITY COUNCIL 
 
 
Notice of a 
COUNCIL MEETING OF THE HUME CITY COUNCIL 
to be held on Monday, 10 August 2026 
at 7:00pm 
at the Council Chamber - Hume Global Learning Centre Broadmeadows 
 
 
 
Attendees: a: Council Cr. Carly Moore Mayor 
  Cr. Ally Watson Deputy Mayor 
  Cr. Jarrod Bell  
  Cr. Daniel English  
  Cr. Steve Gagen  
  Cr. John Haddad  
  Cr. Kate Hamley  
  Cr. Naim Kurt  
  Cr. Sam Misho  
  Cr. Jim Overend  
  Cr. Karen Sherry  
    
 b: Officers Ms Sheena Frost Chief Executive Officer 
  Ms. Kristen Cherry Director City Services & Living 
  Ms Rachel Dapiran Director Planning, Places & Delivery 
  Ms Ann-Michel Greenwood Director People, Customer & 

Communication 
  Mr Matthew Irving Director Assets, Operations & 

Sustainability 
  Mr Fadi Srour Director Organisational Performance 

 
 

ORDER OF BUSINESS 
 
 
1. ACKNOWLEDGEMENT OF TRADITIONAL OWNERS 
 

Hume City Council would like to acknowledge that we are meeting on Country for which the 
members and Elders of the Wurundjeri Woi-wurrung people and their ancestors have been 
Owners for many thousands of years. The Wurundjeri Woi-wurrung, which includes existing 
family members of the Gunung-Willam-Balluk clan, are the Traditional Owners of this land. 
Hume City Council would like to pay respect to the existing family members of the Wurundjeri 
Woi-wurrung. Hume City Council would like to pay its respects to their Elders, past and present, 
and Elders from other communities who may be here today. 

 
2. PRAYER 

 
Hume City’s religious diversity strengthens and enriches community life and supports the well-
being of the citizens of Hume City. Hume City Council acknowledges the importance of spiritual 
life and the leadership offered by the Hume Interfaith Network (HIN). In recognition of the 
religious diversity of residents in Hume City Council has invited the HIN to take responsibility 
for the opening prayer at Council meetings. This evening’s prayer will be led by Enele Tailiki, 
from the Hume Samoan Assembly of God community, on behalf of the HIN. 
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3. APOLOGIES  

 

4. DISCLOSURE OF INTEREST  

Councillors' attention is drawn to the provisions of the Local Government Act 2020 and 
Council’s Governance Rules in relation to the disclosure of conflicts of interests. Councillors 
are required to disclose any conflict of interest immediately before consideration or discussion 
of the relevant item. Councillors are then required to leave the Chamber during discussion and 
not vote on the relevant item. 

 

5. CONGRATULATIONS AND CONDOLENCES  
 

6. CONFIRMATION OF MINUTES 

Minutes of the Council Meeting held on 27 July 2026. 
 

RECOMMENDATION: 
THAT the Minutes of the Council Meeting held on 27 July 2026 be confirmed. 

 
 

7. PUBLIC QUESTION TIME  

 

8. OFFICER’S REPORTS 

The Mayor will ask the Councillors and gallery at the commencement of this section, which 
reports they wish to speak to. These reports will then be discussed in the order they appear 
on the notice paper.   
 
Item No Title Page 
8.1 Merlynston Creek Parklands Masterplan ....................................................... 8 
8.2 Hume Enforcement and Compliance Policy Review ................................. 134 
8.3 Selection - 2026 Community Award Winners ............................................ 159 
8.4 Response to NOM25/07 - Cr Ally Watson - Communications Campaign 

Trial for Kalkallo and Mickleham Community Centres .............................. 161 
8.5 Response to NOM25/09 - Cr Carly Moore - Craigieburn Scouts 

Relocation - Preferred Site Recommendation ........................................... 166 
8.6 Contract 30 25 3665 - Mailing Services (MAV-MS8014-25) ........................ 172   

 
 

9. NOTICES OF MOTION 

9.1 NOM26/22 - Cr Karen Sherry - Data Centres .............................................. 179 
9.2 NOM26/25 - Cr Karen Sherry - Animal Welfare Grants Program .............. 181  

 

10. ITEMS TO BE TABLED  
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11. URGENT BUSINESS 
 

12. DELEGATES REPORTS  
  
 

13. CONFIDENTIAL ITEMS 

The Meeting may be closed to members of the public to consider confidential items. 
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RECOMMENDATION: 
 
THAT Council close the meeting to the public pursuant to section 66(2) of the Local Government 
Act 2020 to consider the following items: 

8.3 Selection - 2026 Community Award Winners 
Confidential Attachment: 
Attachment 1. Selection Panel Recommendation - 2026 Community Awards 

The attachments in item 8.3 is confidential in accordance with Section 3(1)(f) of the 
Local Government Act 2020 because it is Personal information.     
The specified grounds apply because informaton relates to individuals. This 
information will be made public at the awards ceremony scheduled for 20 August 
2026. 

8.6 Contract 30 25 3665 - Mailing Services (MAV-MS8014-25) 
Confidential Attachment: 
Attachment 1. Confidential Attachment 1 - 30 25 3665 - Tender Evaluation Report 

Attachment 2. Confidential Attachment 2 - MAV-MS8014-25 Tender Recommendation 
Report 

Attachment 3. Confidential Attachment 3 - 30 25 3665 – Digital Mail Assessment 

Attachment 4. Confidential Attachment 4 - 30 25 3665 - Awarded Schedule of Rates 

Attachment 5. Confidential Attachment 5 - 30 25 3665 - Directors and Officeholders 

Attachment 6. Confidential Attachment 6 - 30 25 3665 - Contract Departures 

The attachments in item 8.6 is confidential in accordance with Section 
3(1)(a)(g(ii))(a)(a)(a)(a) of the Local Government Act 2020 because it is Council 
business information. 
The specified grounds apply because it would unreasonably expose a business, 
commercial or financial undertaking that if released.  

13.1 Melbourne Greyhound Racing Association (MGRA) S.173 Agreement 4-80 Northcorp 
Boulevard, Broadmeadows 
Item 13.1 is confidential in accordance with Section 3(1)(c) and (g(ii)) of the Local 
Government Act 2020 because it is land use planning information, being information 
that if prematurely released is likely to encourage speculation in land values, and 
because it is private commercial information, being information provided by a 
business, commercial or financial undertaking that if released, would unreasonably 
expose the business, commercial or financial undertaking to disadvantage.  
The specified grounds apply because the report relates to a commercial agreement 
with financial implications. 

13.2 65 Kirkham Drive, Greenvale - Sale of Council Land 
Item 13.2 is confidential in accordance with Section 3(1)(c) of the Local Government 
Act 2020 because it is land use planning information, being information that if 
prematurely released is likely to encourage speculation in land values.  
The specified grounds apply because the report refers to a land transaction  
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14. CLOSURE OF MEETING  
 
 
 
SHEENA FROST 
CHIEF EXECUTIVE OFFICER 
 
6/08/2026 
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REPORT NO: 8.1 
REPORT TITLE: Merlynston Creek Parklands Masterplan 
SOURCE: Sheridan Blunt, Open Space Strategy Project Leader  
DIVISION: Planning, Places & Delivery 
FILE NO: HCC25/744 
POLICY: - 
STRATEGIC OBJECTIVE: SO1.3  Safe and well-maintained places 
ATTACHMENTS:  1.  Merlynston Creek Parklands Masterplan 

2.  Wurundjeri Woi-wurrung Merlynston Creek Cultural 
Values Assessment 2026      

 
DISCLOSURE OF CONFLICTS OF INTEREST 
No Council officers involved in the preparation of this Report have a general or material interest in 
relation to the matters for consideration.  
 

 
1. SUMMARY OF REPORT: 

1.1 The Merlynston Creek Parklands Masterplan provides for a continuous nature corridor 
through Broadmeadows, Dallas and Coolaroo linking multiple parks including Laura 
Douglas Reserve, Hepburn Street Reserve, Seabrook Reserve, Will Will Rook Pioneer 
Cemetery and Jack Roper Reserve.  

1.2 The Masterplan seeks to progressively deliver the parkland vision including the 
creation of a continuous trail connection, upgrades to Laura Douglas Reserve, and 
waterway improvement initiatives. 

1.3 Community and stakeholder feedback was sought in March/April and minor changes to 
the Masterplan have been made to reflect input received.  

1.4 The Merlynston Creek Wurundjeri Woi-wurrung Cultural Values Assessment (CVA) 
was received in May 2026 providing Elder recommendations for the ongoing care of 
Country. The CVA will inform multiple projects, teams and stakeholders in future. 

1.5 Melbourne Water has partnered on the Masterplan to progress their plans to enable 
safe access and enjoyment by the public to the Dallas Army Camp Retarding Basin. 

1.6 Implementation of the Masterplan will commence with the upgrade of Laura Douglas 
Reserve playspace, confirmation on the removal of dogs from Will Will Rook Pioneer 
Cemetery, and commencement of landowner negotiations in priority gap areas. The 
Masterplan will be used for annual capital works budget bids, and grant funding sought 
to fund large initiatives including removing concrete to naturalise Merlynston Creek. 

 
2. RECOMMENDATION: 

That Council 
2.1 Approve Merlynston Creek Parklands Masterplan (Attachment 1)  
2.2 Note the Masterplan will provide the strategic basis to guide capital works 

delivery, future capital works bids, grant applications, partnerships and 
developer negotiations to progressively deliver the range of large and small 
open space improvement actions 
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2.3 Note the Masterplan has been developed in partnership with Melbourne Water. 

Endorsement of the Masterplan will enable progress on their investment plans to 
open up safe access and enjoyment by the public to the Dallas Army Camp 
Retarding Basin 

2.4 Note and support the Wurundjeri Woi-wurrung Merlynston Creek Cultural Values 
Assessment and its support the ongoing Care for Country (Attachment 2) 

 
3. LEGISLATIVE POWERS & POLICY CONTEXT: 

3.1 The Merlynston Creek Parklands Masterplan is informed by: 
3.1.1 Council Plan SO1.1 Liveable places that are inclusive and accessible.  

Strategy 1.1.2 Provide a network of equitable community infrastructure and 
diverse open spaces. 

3.1.2 Open Space Strategy 2025 which includes the following positions in Precinct 8 
Summary: 
(a) ‘Upgrade nature-based experiences by continuing to create shared use 

trails and pedestrian bridges along Merlynston Creek’  
(b) ‘Laura Douglas Reserve. Upgrade to improve entrances, paths, shelters, 

King St shop connections, and play opportunities as a feature of the 
wider Merlynston Creek Parklands’ 

(c) ‘Seabrook Reserve Improve passive surveillance of Seabrook Reserve 
playspace and Merlynston Creek.’ 

(d) ‘Where feasible, increase land along Merlynston Creek to help resolve 
shortage of open space in the Riggall Street, Dallas area. Combine this 
with species protection and negotiating continuous trail access along the 
creek corridor.’ 

(e) ‘Merlynston Creek Investigate and negotiate creek interface land 
upstream of Barry Road as an open space corridor. 

(f) ‘Fill missing links in waterways program by investigating, advocating and 
where feasible acquiring gaps along waterways with an emphasis on 
marram baba Merri Creek Parklands, Jacksons Creek biik wurrdha 
Parklands, and Merlynston Creek’ (Key Policy Direction p12). 

3.1.3  Urban Forest Principles (endorsed 23 March 2020) ‘Hume’s healthy and resilient 
urban forest improves the urban environment and responds to a changing climate’. 

 
4. OVERARCHING GOVERNANCE PRINCIPLES: 

This Report supports Council giving effect to the Overarching Governance Principles including 
b) priority is to be given to achieving the best outcomes for the municipal community, 

including future generations;  
c) the economic, social and environmental sustainability of the municipal district, including 

mitigation and planning for climate change risks, is to be promoted;  
d) the municipal community is to be engaged in strategic planning and strategic decision 

making;  
f) collaboration with other Councils and Governments and statutory bodies is to be sought;  
g) the ongoing financial viability of the Council is to be ensured;  
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5. IMPACT ASSESSMENTS: 

5.1 CHARTER OF HUMAN RIGHTS AND RESPONSIBILITIES ACT 2006 
5. 1. 1 The human right most relevant to this Report is the ‘Right to take part in public life’. 
This right is not being limited by the recommended action in this Report.  

 
5.2 GENDER EQUALITY ACT 2020  

5.2.1 The Gender Impact Assessment for the project found the Masterplan sets 
directions that support safety, access and accessibility that will benefit women, 
LGBTIQA+ communities, older people, children, culturally diverse communities 
and Aboriginal communities. 

 

6. FINANCIAL & RESOURCE IMPLICATIONS: 
6.1 The Masterplan provides strategic direction for the delivery of existing funded capital 

works programs including playspace renewal and upgrades, footpath renewal and 
expansion, ecological works, sports renewal, traffic and stormwater improvements. The 
Masterplan identifies future initiatives that may be assessed and prioritised in 
accordance with Council's Project Management Framework.  

6.2 The Masterplan also supports Council's advocacy activities and pursuit of grants, 
partnerships and opportunities arising through adjacent developer negotiations.  

6.3 The Masterplan identifies opportunities to use contribution funds, including stormwater 
quality offset funding and open space contribution funding where applicable. 

6.4 The Masterplan identifies a range of strategic parkland improvements, with lead 
initiatives outlined in Section 9 (Attachment 1). Inclusion of such projects in the 
Masterplan does not constitute a commitment to fund or deliver them. Rather, the 
Masterplan provides a strategic framework to inform future budget deliberations and 
support grant, partnership and advocacy opportunities. 

6.5 Delivery of new projects will depend on feasibility assessments, available funding and 
Council priorities, and will be considered through Council's annual budget and long-
term financial planning processes. Projects that are wholly dependent on external grant 
funding are excluded. 
 

7. OPPORTUNITIES & RISKS: 
7.1 The Masterplan provides a key opportunity to safeguard public land for the community 

now and into the future. The strategic nature of the Masterplan also minimises the risk 
of any inappropriate use or development of the land. 

7.2 The Masterplan addresses Council’s strategic risk for Assets and Infrastructure by 
addressing financial, compliance, safety and sustainability risks associated with shared 
use paths, difficult road crossings, creek crossings, ageing play spaces, and reducing 
low visibility corners of the walking and cycling paths 

7.3 The Masterplan addresses Council’s strategic risk for Environment / Natural Values / 
Landscape. It sets priorities that will improve the creek water quality, and reduce 
ecological, cultural and climate change risks through better design and planting. 

7.4 The Masterplan references Council’s potential future new bridge crossing concept from 
Maygar Boulevard and emphasises that its design will mitigate ecological, cultural, 
waterway and amenity impacts on the parkland. This was the biggest risk emerging from 
stakeholder feedback. 

7.5 The Masterplan captures the opportunities for: 
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7.5.1 Strengthening grant applications for showcase items such as naturalising 
concrete areas of the creek, creating a new space for community events, 
installing a new all-abilities footbridge, and realigning sportsfields at Laura 
Douglas Reserve. 

7.5.2 Upcoming Melbourne Water funding to open up the Dallas Army Camp 
Retarding Basin with safe trail access, along with habitat improvements and 
additional canopy planting. As the Basin has long been fenced, the Masterplan 
will help remove one of the last barriers to delivering continuous Creekside 
public access. 

7.5.3 Delivering on the Merlynston Creek Integrated Water Management 
Opportunities Plan 2021 and guiding stormwater offset funding priorities. 

7.5.4 Progressing partnership opportunities with Department of Transport to install 
pedestrian lights on Camp Road and improving Shared Use Trail connections 
to Upfield Railway Station. 

7.5.5 Addressing trail pinchpoints in developer negotiations and open space 
contribution funding investment. This includes progressing investigations in 
partnership with DFFH to reconfigure and purchase parts of housing rear 
yards to improve viewlines and safety to park visitors. 

7.5.6 Integrating the design of the potential proposed new bridge crossing from 
Maygar Boulevard to better protect parkland values. 

7.5.7 Continuing education to private landowners to undertake greater care for 
Merlynston Creek in properties north of Barry Road. This includes exploring 
opportunities to transfer creek land to public land ownership and management. 

7.5.8 Planning permit negotiations for adjacent land to consider parkland priorities of 
any proposed development on adjacent land. 

 
8. COMMUNITY ENGAGEMENT: 

8.1 Two rounds of community engagement were undertaken to develop the Masterplan. 
Consultation in July-August 2025 helped understand community preferences, and 
consultation in March-April 2026 enabled feedback on the Draft Masterplan.   

8.2 The engagement included in-park information sessions, trader discussions, online 
engagement via Participate Hume and social media posts in English, Turkish, Arabic. 

8.3 The input is summarised in Section 5 of the Masterplan and includes support for more 
continuous trail along the waterway, walking loops, trees, shade, creek improvements, 
along with greater wildlife corridor provisions and implementation of Wurundjeri Woi-
wurrung cultural values. The community seeks better event facilities in Laura Douglas 
Reserve, safer crossing at Camp Road and reduced litter and dumping in the park. 
Stakeholders seek low impact design on the proposed new road crossing.  

8.4 In response to feedback, changes were made to the Masterplan including minor text 
and map clarifications, Wurundjeri Woi-wurrung cultural values recommendations, 
additional principles on litter and dumping prevention, rocky riverine habitat for wildlife, 
greater recognition of The Knoll on Stamford St, and investigation of improved planning 
controls for the parklands.   

 
9. DISCUSSION: 

9.1 The vision is ‘Merlynston Creek Parklands will be a valued, continuous nature corridor 
through Broadmeadows, Dallas and Coolaroo, strengthening habitat connectivity and 
providing welcoming public places that reflect the diverse needs, interests and cultures 
of local communities and Traditional Owners. 
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9.2 In a leading partnership initiative with the Wurundjeri Woi-wurrung, the Elders have 
provided Hume City Council (and also Merri-bek and Melbourne Water) with the 
Merlynston Creek Wurundjeri Woi-wurrung Cultural Values Assessment in May 
2026.  This sets Elder priorities for the cultural landscape, including recommendations 
for revitalising Country, protecting ecology, waterscapes, cultural heritage and 
Wurundjeri Woi-wurrung cultural connections, truth-telling and engagement. These 
recommendations have been incorporated into the Masterplan and will assist Council in 
its ongoing work with Wurundjeri in planning for the creek.   

9.3 The Masterplan has been developed in partnership with Melbourne Water to inform 
their plans to enable safe access and enjoyment by the public to the Dallas Army 
Camp Retarding Basin. Melbourne Water have also provided support for plans relating 
to the land they manage at Jack Roper Reserve and 30m either side of the creek itself. 

9.4 The Masterplan prioritises improving access, viewlines and reducing trail pinchpoints. 
With Melbourne Water opening up the Dallas Army Camp Basin, the biggest access 
gap remaining is the privately owned land immediately north. All other smaller trail gaps 
and pinchpoints are identified so Council has a position in any site discussions or 
permit applications that may arise. 

9.5 The Plan responds strongly to community requests for more trees, walking loops, 
upgrading Laura Douglas Reserve and improving the health and quality of the creek. It 
also responds to community requests for more opportunities for outdoor gatherings and 
events, and to improve the dangerous crossing point at Camp Road. 

9.6 The Plan advocates for a long-term future connection to the source of the creek which 
runs along the rail reserve. Future plans for the extension of the railway from Upfield 
Station to Roxburgh Station must be an elevated rail line that is designed with minimal 
impact on the creek source and its cultural and ecological values. 

9.7 Implementation will commence with the upgrade of the Laura Douglas playspace. The 
draft version of the Masterplan assisted in the recent successful $250,000 Pick My 
Park grant application. Additional implementation underway includes landowner 
negotiations in priority gap areas, confirmation of the removal of dog off-leash area 
from the Will Will Rook Cemetery via the Draft Dogs in Open Space Plan, refining the 
details for the proposed new Merlynston Creek Maygar Boulevard bridge, and design 
investigations underway to convert the Will Will Rook bluestone toilet to a shelter.   

 
10. CONCLUSION 

10.1 Merlynston Creek Parklands Masterplan provides an exciting vision for the community 
of Broadmeadows, Dallas and Coolaroo with strategic directions and actions set out for 
the protection and enhancement of multiple parks connected as part of the Merlynston 
Creek Parklands.  
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REPORT NO: 8.2 
REPORT TITLE: Hume Enforcement and Compliance Policy Review 
SOURCE: Samuel Ferrier, Manager City Safety  
DIVISION: Assets, Operations & Sustainability 
FILE NO: - 
POLICY: - 
STRATEGIC OBJECTIVE: SO4.1  A high performing organisation that prioritises 

continuous improvement, safety and accountability.  
ATTACHMENT:  1.  Attachment 1 - Hume Enforcement and Compliance 

Policy 2026      
 
DISCLOSURE OF CONFLICTS OF INTEREST 
No Council officers involved in the preparation of this Report have a general or material interest in 
relation to the matters for consideration.  
 

 
1. SUMMARY OF REPORT: 

1.1. The Hume Enforcement and Compliance Policy outlines Council’s approach to 
exercising its regulatory responsibilities, including how it administers, monitors, and 
enforces legislation, regulations and other statutory obligations for which it is 
responsible. 

1.2. The current Policy was adopted by Council on 9 October 2023. A review of this Policy 
has since been undertaken to ensure it remains current, reflects legislative and 
operational requirements, and continues to support a consistent, transparent and risk-
based approach to compliance and enforcement activities. 

1.3. The review identified several amendments to improve clarity, strengthen governance 
arrangements and to better align the Policy to contemporary regulatory practice. This 
report presents the revised Policy for Council consideration and adoption.  

 
2. RECOMMENDATION: 

That Council: 
2.1 Notes amendments made to the Hume Enforcement and Compliance Policy, 

including the amendments summarised in section 9 of this report.  
2.2 Adopt the revised Hume Enforcement and Compliance Policy as provided in 

Attachment 1.  
 
3. LEGISLATIVE POWERS & POLICY CONTEXT: 

3.1 Council is responsible for administering and enforcing a range of Acts, laws and 
regulations that help protect public health and safety, community amenity, the 
environment and the wellbeing of residents.  
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3.2 The Hume Enforcement and Compliance Policy provides an overarching framework for 

the exercise of these functions. It establishes a consistent, transparent and fair 
approach to compliance and enforcement activities, ensuring regulatory decisions are 
proportionate to the level of risk or harm and support positive community outcomes. 

3.3 The Policy is informed by legislative requirements and regulatory best-practice 
principles, including education and voluntary compliance wherever possible, while 
recognising that stronger enforcement action may be required where significant risks, 
deliberate non-compliance or repeated breaches occur. 

3.4 The Policy also supports Council's broader governance framework by providing clear 
guidance for officers and helping ensure regulatory powers are exercised consistently, 
responsibly and in the public interest. 

 
4. OVERARCHING GOVERNANCE PRINCIPLES: 

This report supports Council in giving effect to the following Overarching Governance 
Principles:  
a) Council decisions are to be made and actions taken in accordance with the relevant 

law. 
i) The transparency of Council decisions, actions and information is to be ensured. 
 

5. IMPACT ASSESSMENTS: 
Charter of Human Rights and Responsibilities Act 2006 
5.1 The proposed Hume Compliance and Enforcement Policy has been assessed against 

the Charter of Human Rights and Responsibilities Act 2006.  
5.2 The Policy seeks to support the fair, transparent and accountable exercise of Council's 

regulatory powers, and does not create any new enforcement powers or obligations. 
5.3 It is considered that the Policy is compatible with the Charter and appropriately 

balances individual rights with Council's statutory responsibility to protect public health, 
safety, amenity and the environment. 

Gender Equality Act 2020  
5.4 In accordance with the Gender Equality Act 2020 (Vic), the updated Policy has been 

assessed for gender impacts. No material gender impacts have been identified. 
5.5 The Policy does not introduce regulatory approaches, decision-making frameworks or 

service arrangements that differentially affect people based on gender or other 
personal characteristics. Rather, it promotes fair, consistent and evidence-based 
enforcement practices that are applied irrespective of personal attributes and in 
accordance with legislative requirements. 
 

6. FINANCIAL & RESOURCE IMPLICATIONS: 
6.1 The proposed Hume Compliance and Enforcement Policy provides an overarching 

framework to guide the delivery of Council's existing compliance and enforcement 
functions. 

6.2 Implementation of the Policy will be undertaken within existing operational resources 
and does not create any new regulatory functions, services or statutory obligations. 
Accordingly, adoption of the Policy is not expected to result in any additional financial 
or resource implications for Council. 
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7. OPPORTUNITIES AND RISKS: 

Opportunities: 
7.1 The proposed Hume Compliance and Enforcement Policy provides an opportunity to 

further strengthen Council’s regulatory framework and practice by: 
7.1.1 Promoting a consistent, transparent and risk-based approach to compliance 

and enforcement decision-making across Council.  
7.1.2 Supporting fair, proportionate and evidence-based regulatory outcomes 

through the application of contemporary compliance and enforcement 
principles. 

7.1.3 Strengthening governance, oversight and organisational accountability 
through enhanced monitoring, assurance and reporting arrangements. 

7.1.4 Supporting a more intelligence-led approach to regulation through the use of 
data, information and risk insights to inform regulatory priorities and decision-
making. 

7.1.5 Enhancing community confidence in Council's regulatory functions through a 
clear, contemporary and publicly available policy framework. 

Risks: 
7.2 Failure to adopt the revised Hume Compliance and Enforcement Policy may result in: 

7.2.1 Reduced alignment between Council's regulatory framework and 
contemporary compliance and enforcement practices. 

7.2.2 Missed opportunities to strengthen governance, assurance and organisational 
oversight of compliance and enforcement activities. 

7.2.3 Reduced capacity to utilise intelligence, data and emerging technologies to 
support effective regulatory decision-making. 

7.2.4 Inconsistencies in the application and interpretation of regulatory principles 
across Council's diverse compliance and enforcement functions. 

7.2.5 Reduced visibility of regulatory performance, trends and opportunities for 
continuous improvement. 
 

8. COMMUNITY ENGAGEMENT: 
8.1 In accordance with Council's Community Engagement Policy, community consultation 

on the updated Hume Enforcement and Compliance Policy is not proposed as the 
amendments retain the strategic intent of the existing Policy, and are primarily intended 
to align the Policy with current legislative obligations, contemporary enforcement 
practice and Council's operational requirements, leaving limited scope for community 
influence. 

8.2 The amendments have been informed through consultation with relevant internal 
stakeholders responsible for the delivery of Council's compliance and regulatory 
functions, to ensure the Policy remains practical, effective and reflective of current 
service delivery. 
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8.3 The updated Policy recognises the critical importance of reports from community 

members in informing Council's compliance activities, enforcement responses and 
regulatory priorities. Community engagement will continue to play an important role in 
the implementation of the Policy through the reporting of issues and concerns, which 
assist Council in identifying emerging risks, prioritising resources and responding to 
matters impacting community safety, amenity and wellbeing. 
 

9. DISCUSSION: 
Background and Overview  
9.1 Council exercises a broad range of compliance and enforcement responsibilities under 

various Acts, regulations and local laws. These functions are critical to protecting public 
health and safety, maintaining community amenity, safeguarding the environment and 
supporting the wellbeing of the community. 

9.2 Effective compliance and enforcement activities require decisions to be made in a 
manner that is consistent, transparent, proportionate and accountable. To support this, 
many local governments and regulatory authorities adopt compliance and enforcement 
policies that establish the principles and expectations that guide the exercise of 
regulatory powers and the management of non-compliance. 

9.3 The Hume Compliance and Enforcement Policy provides Council's overarching 
framework for compliance and enforcement activities. It outlines the principles that 
guide regulatory decision-making and supports a balanced, risk-based approach that 
incorporates education, engagement, prevention, deterrence and enforcement as 
appropriate to the circumstances. 

9.4 The Policy does not create new regulatory powers, duties or obligations, nor does it 
prescribe how every individual compliance matter must be addressed. Rather, it 
supports the lawful, fair and consistent exercise of Council's existing regulatory 
functions while allowing authorised officers to apply professional judgement, legislative 
requirements and service-specific procedures when responding to particular 
circumstances. 

Policy Review and Amendments  
9.5 The current Hume Compliance and Enforcement Policy was adopted by Council on 9 

October 2023. 
9.6 A review of the Policy has been undertaken to ensure it remains contemporary, fit-for-

purpose and aligned with current legislative, operational and governance requirements. 
The review also sought to ensure the Policy reflects contemporary regulatory best 
practice and supports Council's ongoing commitment to effective, accountable and 
community-focused regulation. 

9.7 The review confirmed that the existing Policy remains fundamentally sound and 
continues to provide an appropriate framework for Council’s compliance and 
enforcement functions. However, several opportunities were identified to strengthen the 
clarity, application and governance arrangements of the Policy, while improving 
alignment with contemporary regulatory practices and organisational priorities. 

9.8 Key amendments incorporated within the revised Policy include: 
9.8.1 Minor administrative, formatting, wording and grammatical amendments 

throughout the document to improve readability, clarity and consistency. 
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9.8.2 Removal of references to the Prevention of Cruelty to Animals Act 1986 and 

associated regulations from the scope of the Policy, recognising that 
responsibility for compliance and enforcement activities under this legislation 
has transitioned to the Royal Society for the Prevention of Cruelty to Animals 
(RSPCA). 

9.8.3 Inclusion of a new ‘Intelligence-Led’ regulation guiding principle, recognising 
the importance of using data, intelligence, risk assessments, trends, 
community information and evidence-based insights to better identify 
emerging issues, target resources, inform decision-making and improve 
regulatory outcomes. 

9.8.4 Expansion of the Policy's provisions relating to monitoring, surveillance and 
information-gathering activities to acknowledge the increasing role of 
contemporary technologies and digital tools in supporting compliance and 
enforcement functions. This amendment reflects the rapid evolution of 
technology and its capacity to improve efficiency, accuracy, evidence 
collection, risk identification and service delivery outcomes, while maintaining 
appropriate legislative, privacy and governance safeguards. 

9.8.5 Strengthening monitoring, assurance and oversight arrangements to support 
greater organisational accountability, transparency and continuous 
improvement. This includes establishing a foundation for enhanced 
performance monitoring, reporting and governance processes that will assist 
Council in evaluating regulatory outcomes, identifying emerging trends and 
risks, and promoting consistent application of the Policy across all compliance 
and enforcement functions. 

9.9 Officers are of the view that the proposed amendments build upon the strengths of the 
existing framework by improving clarity, strengthening governance and oversight 
arrangements, and enhancing Council's ability to deliver a consistent, accountable and 
intelligence-led approach to compliance and enforcement across the organisation. 

Enactment, Monitoring and Assurance 
 
9.10 Subject to Council's adoption, the revised Policy will take effect immediately and 

replace the existing Hume Compliance and Enforcement Policy adopted on 9 October 
2023. 

9.11 The Policy will be published on Council's website and communicated to relevant 
Council officers responsible for undertaking compliance and enforcement functions. 

9.12 Responsibility for implementation, administration and ongoing review of the Policy will 
rest with the Manager City Safety, with support from relevant service areas that 
undertake compliance and enforcement activities. 

9.13 In line with the enhanced monitoring, assurance and oversight arrangements 
incorporated within the revised Policy, further work will be undertaken to develop a 
Compliance and Enforcement Assurance Framework. The framework will establish the 
scope, methodology, performance measures, reporting requirements and governance 
arrangements necessary to support effective oversight, accountability and continuous 
improvement across Council's regulatory functions. 

9.14 To support this work, it is proposed that an internal cross-organisational Compliance 
and Enforcement Working Group be established. The Working Group will guide the 
development of the Assurance Framework and associated reporting arrangements, 
promote a coordinated and consistent organisational approach to regulation, and 
oversee initiatives that support implementation and embedment of the Policy. 
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9.15 The Working Group will also provide a forum for collaboration, intelligence-sharing and 

continuous improvement, including the identification of emerging risks and 
opportunities, review of regulatory trends and performance outcomes, and 
consideration of initiatives that strengthen Council's compliance and enforcement 
capability, governance arrangements and regulatory maturity. 
 

10. CONCLUSION 
10.1 A review of the Hume Compliance and Enforcement Policy has been undertaken to 

ensure it remains contemporary, effective and aligned with current legislative, 
operational and governance requirements.  

10.2 The review confirmed that the existing Policy remains fundamentally sound, while 
identifying targeted opportunities to strengthen governance, oversight and 
contemporary regulatory practices. The resulting revised Policy builds upon the 
strengths of the existing framework and is presented to Council for consideration and 
adoption. 
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REPORT NO: 8.3 
REPORT TITLE: Selection - 2026 Community Award Winners 
SOURCE: Holly De Kretser, Manager Governance & Property  
DIVISION: Organisational Performance 
FILE NO: - 
POLICY: - 
STRATEGIC OBJECTIVE: SO3.3  An inclusive and socially connected community 

that celebrates diversity and culture  
ATTACHMENT:  1.  Selection Panel Recommendation - 2026 Community 

Awards - Confidential      
 
DISCLOSURE OF CONFLICTS OF INTEREST 
No Council officers involved in the preparation of this Report have a general or material interest in 
relation to the matters for consideration.  
 
 
 
1. SUMMARY OF REPORT: 

To present the recommended finalist and 2026 Hume Community Award winners for Council’s 
endorsement.  

 
2. RECOMMENDATION: 

That Council approve the Community Award winners and finalists as presented in 
Confidential Attachment 1.  

 
3. LEGISLATIVE POWERS & POLICY CONTEXT: 

There is no policy which is applicable to the Community Awards. Award terms and conditions 
are published on Council’s website and were considered by the selection panel during 
assessment.  
 

4. OVERARCHING GOVERNANCE PRINCIPLES: 
This report supports Council in giving effect to the following Overarching Governance 
Principles:  
i) The transparency of Council decisions, actions and information is to be ensured. 
 

5. IMPACT ASSESSMENTS: 
5.1 CHARTER OF HUMAN RIGHTS AND RESPONSIBILITIES ACT 2006 
The above rights are not being limited by the recommended action in this report. 

 
5.2 GENDER EQUALITY ACT 2020  

 
This report does not relate to the development or review of a policy, program or service, 
therefore a Gender Impact Assessment is not required. 
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6. FINANCIAL & RESOURCE IMPLICATIONS: 
6.1 The 2026 Community Award program is delivered within operational budgets. Award 

recipients will receive an award to the value of $250 each.  
 

7. OPPORTUNITIES & RISKS: 
7.1 The annual Community Awards provide an opportunity for community to recognise the 

contributions and achievements of Hume residents.  
7.2 Council is further reviewing the complete profile of award programs delivered ahead of 

the 2027/28 financial year. This work will inform future community award programs and 
mitigate risk of duplication and inefficiency across the suite of award programs.  

 
8. COMMUNITY ENGAGEMENT: 

8.1 Nominations for the 2026 Community Awards were sought from the community between 
1 and 30 June 2026, with promotion via Council’s website and social media channels 
including electronic direct mailing (EDMs) and notification to local community groups and 
schools.  

 
9. DISCUSSION: 

9.1 The Hume Community Awards have run annually since 2023.   
9.2 This year, there were 90 nominations received across seven categories including 

Academic Excellence, Advocacy & Social Justice, Arts & Creative Expression, 
Community Service excellence, Outstanding Community Leadership, Outstanding 
Cultural Leadership and Sport & Recreation Achievement.  
9.2.1 One nominee was put forward in the category of Arts & Creative Expression 

however were ineligible as a prior winner.  
9.3 A selection panel comprising the Mayor, Deputy Mayor and two community members 

who were 2025 Community Award recipients assessed the applications received and 
have provided recommendations as per Confidential Attachment 1.  

9.4 All panel members declared no conflicts of interest in the applications reviewed and 
recommended to Council.  

9.5 All nominees have been invited to attend the 2026 Hume Community Award ceremony 
in late August at which point finalists and winners will be announced.  

 
10. CONCLUSION 

The 2026 Hume Community Award winners will be announced and made public on Council’s 
website in late August 2026 following the award ceremony.  
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REPORT NO: 8.4 
REPORT TITLE: Response to NOM25/07 - Cr Ally Watson - 

Communications Campaign Trial for Kalkallo and 
Mickleham Community Centres 

SOURCE: Sena Kocoglu, Coordinator Digital, Brand and Publishing  
DIVISION: People, Customer & Communication 
FILE NO: HCC25/688 
POLICY: - 
STRATEGIC OBJECTIVE: SO4.3 A responsive and engaged organisation that works 

with our community. 
ATTACHMENTS: Nil     

 
DISCLOSURE OF CONFLICTS OF INTEREST 
No Council officers involved in the preparation of this Report have a general or material interest in 
relation to the matters for consideration.  
 
1. SUMMARY OF REPORT:   

1.1 This report responds to Notice of Motion 25/07, which requested a communications trial 
to improve community awareness and engagement with the Kalkallo and Mickleham 
community centres. 

1.2 The four-month trial was delivered from July to October 2025 through existing Council 
channels, including targeted advertising, translated materials, increased centre-specific 
content, and a centralised web hub. 

1.3 The trial improved awareness, visibility and online engagement, including 
approximately 170,000 organic social media views, 71,000 paid impressions and 1,989 
visits to the web hub. However, this did not translate into increased participation or 
utilisation of the centres. 

1.4 Further evidence from NOM 25/45, the 2025 Centres and Venues Needs Survey, Voice 
of Customer data and Councillor workshop feedback, and input from City Lifestyle and 
Customer Experience has informed this updated assessment. Data indicates that 
under-utilisation is not primarily caused by lack of awareness. Key factors include 
programming, timing, access, community demand and activation levels. 

1.5 It is therefore recommended that communications activity be aligned with a broader 
activation approach, including the proposed Community Facilities Feasibility Study and 
Activation Pilot under NOM 25/45, and complementary community capacity building 
work such as the “Start Strong” initiative. 

 
2. RECOMMENDATION: 

That Council: 
2.1 Notes the outcomes of the NOM 25/07 communications trial, including increased 

awareness and engagement, and limited translation into participation or 
utilisation. 

2.2 Notes that the evidence indicates under-utilisation of community centres is not 
primarily a communications issue, but is influenced by programming, timing, 
access, activation, community demand and growth area maturity. 
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2.3 Council will receive a report on the outcomes of the Community Facilities 
Feasibility Study for unstaffed minor facilities, being undertaken from August–
September 2026. Subject to Council consideration of those outcomes, an 
Activation Pilot is proposed for November – January 2026 (dates to be confirmed). 

2.4 Refers budget of $6000 to the 2027/28 budget process for a Kalkallo and 
Mickleham Activation Pilot investing $1,000 per month for three months at two 
facilities, to test the impact of dedicated strategic programming on overall 
participation and facility utilisation. 

2.5 Notes that expanding standalone communications or social media channels is not 
expected to materially improve utilisation outcomes unless supported by relevant 
programming, activation and community-led opportunities. 

3. LEGISLATIVE POWERS & POLICY CONTEXT: 
3.1 This matter is presented in accordance with the Local Government Act 2020. The 

approach aligns with Council’s strategic objective to provide responsive services and 
effective communications to diverse and rapidly growing communities. 

 
4. OVERARCHING GOVERNANCE PRINCIPLES: 

4.1 This Report supports Council is giving effect to the following Overarching Governance 
Principles:  

a. Council decisions are to be made and actions taken in accordance with the relevant 
law.  

b. Priority is to be given to achieving the best outcomes for the municipal community, 
including future generations. 

c. The economic, social and environmental sustainability of the municipal district, 
including mitigation and planning for climate change risks, is to be promoted.  

d. Innovation and continuous improvement is to be pursued. 
e. The ongoing financial viability of the Council is to be ensured. 
f. The transparency of Council decisions, actions and information is to be ensured.  
 

 
5. IMPACT ASSESSMENTS: 

5.1 CHARTER OF HUMAN RIGHTS AND RESPONSIBILITIES ACT 2006 
The human rights relevant to this Report are:  
1. 1 Participation in public life. 
The above rights are not being limited by the recommended action in this Report.  

 
5.2 GENDER EQUALITY ACT 2020  

This Report does not relate to a development or review of a policy, program or service; 
therefore, a Gender Impact Assessment was not required.  

 
6. FINANCIAL & RESOURCE IMPLICATIONS: 

6.1 The NOM 25/07 communications trial was delivered within existing operational 
budgets. Campaign costs totalled $2,862, with approximately 124 staff hours 
contributed across seven staff members as part of normal operations. 

6.2 Future activation work is proposed to align with NOM25/45. Council will receive a 
report on the outcomes of the Community Facilities Feasibility Study for unstaffed 
minor facilities, scheduled for August-September 2026. Subject to Council's 
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consideration of those outcomes, an Activation Pilot is proposed for November 2026 to 
January 2027 (dates to be confirmed) at the two most underutilised unstaffed facilities, 
with a further report to be presented to Council at the conclusion of the pilot.  

6.3 An activation Pilot in Kalkallo and Mickleham Activation is proposed, which would see 
$1,000 per month for three months at two facilities, to test the impact of strategic 
programming on overall participation and facility utilisation. Total budget of $6000 
would be referred to the 2027/28 budget for consideration. 

6.4 No additional funding is requested for communications channels as outlined in report 
recommendations. The recommended approach reduces financial and resourcing risk 
by avoiding the creation of additional standalone communications channels without 
evidence that they would improve utilisation. 
 

7. OPPORTUNITIES & RISKS: 
7.1 OPPORTUNITIES 

7.1.1 The key opportunity is to shift from an awareness-led response to a 
coordinated activation model that integrates communications, programming, 
community capacity building and facility use. 

7.1.2 Aligning NOM 25/07 with NOM 25/45 provides a more coherent pathway to 
test what improves participation, including modest programming investment, 
activity-based communications, community-led use and third-party delivery 
models. 

7.1.3 The “Start Strong” initiative provides a practical foundation for supporting local 
groups to form, seek funding and activate local facilities. 
 

7.2 RISKS 
7.2.1 Further investment in communications channels alone is unlikely to improve 

utilisation if there are not relevant programs, activities or community-led 
opportunities to promote. 

7.2.2 Activation efforts may have limited impact without some level of programming 
investment, and delivery will require coordination across multiple service 
areas. 

7.2.3 In growth areas such as Kalkallo and Mickleham, utilisation may also be 
influenced by population maturity and the timing of infrastructure delivery, 
reinforcing the need for a staged and evidence-based approach. 

 
8. ENVIRONMENTAL SUSTAINABILITY AND COMMUNITY RESILIENCE 

8.1 The recommended approach is expected to have a neutral to positive environmental 
impact by prioritising digital communications and reducing reliance on printed 
materials.  

8.2 Improving access to local programs, facilities and support networks also contributes to 
community resilience by strengthening local connection and participation. 

9. COMMUNITY ENGAGEMENT 
9.1 Community engagement for this trial was undertaken in line with the Local Government 

Act 2020 and Council’s Community Engagement Policy. 
9.2 The trial aimed to make it easier for residents to understand what is available at the 

Kalkallo and Mickleham North and South community centres, how to access the 
centres and how to participate in programs and activities. 
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9.3 Engagement was delivered through existing Council channels, including corporate 
social media, targeted advertising, translated materials, school-based outreach and a 
centralised web hub. 

9.4 The campaign achieved strong online reach and engagement, including approximately 
170,000 organic social media views, 71,000 paid impressions and 1,989 visits to the 
web hub. 

9.5 While these results show improved awareness and discoverability, they did not result in 
increased participation or attendance. Broader engagement findings from the 2025 
Centres and Venues Needs Survey support this conclusion, indicating that program 
relevance, timing and competing priorities are more significant barriers than awareness 
alone. 

9.6 These findings have informed the recommended shift toward a coordinated activation 
approach that links communications to specific programs, activities and community-led 
opportunities. 
 

10. DISCUSSION: 
10.1 NOM 25/07 requested a communications trial to improve awareness and engagement 

with the Kalkallo and Mickleham community centres. 
10.2 The trial achieved its communications objective by increasing visibility, improving 

access to information and generating strong online engagement. However, this did not 
translate into increased participation or utilisation. 

10.3 This is the central finding of the trial: awareness is important, but it is not the primary 
driver of centre use. 

10.4 Broader evidence, including the 2025 Centres and Venues Needs Survey, Voice of 
Customer data, Councillor workshop feedback and work associated with NOM 25/45, 
confirms that utilisation is influenced by programming, timing, access, activation levels, 
community demand and growth area maturity. 

10.5 Expanding standalone communications or social media channels is therefore unlikely 
to materially improve utilisation unless there are relevant programs, activities or 
community-led opportunities to promote. 

10.6 The recommended response is to align communications with a broader activation 
approach informed by the outcomes of the Community Facilities Feasibility Study and 
Activation Pilot under NOM 25/45.   

10.7 The pilot will focus on the municipality's most underutilised unstaffed facilities. Any 
future consideration of additional facilities, including those in Kalkallo and Mickleham, 
would be informed by the findings and learnings of that work. 

10.8 Any future consideration of activation initiatives for Kalkallo and Mickleham community 
centres should be informed by the outcomes and learnings of the Community Facilities 
Activation Pilot being undertaken as part of NOM 25/45 for the municipality's most 
underutilised unstaffed facilities. These findings will help inform future approaches to 
improving participation and utilisation across the broader community facility network. 

10.9 This approach aligns with the "Start Strong" pilot program being delivered in growth 
area community facilities to support community connection and establish community 
groups, access services and funding opportunities. 

10.10 Outcomes would be monitored and reported back to Council to inform future decisions. 
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11. CONCLUSION 
11.1 The NOM 25/07 communications trial successfully improved awareness, visibility and 

online engagement for the Kalkallo and Mickleham community centres. 
11.2 However, it did not result in increased participation or utilisation, confirming that lower 

utilisation is not primarily a communications issue. 
11.3 Further evidence is proposed to be gathered through the Community Facilities 

Activation Pilot being undertaken as part of NOM 25/45 for the municipality's most 
underutilised unstaffed facilities. The outcomes and learnings from that work will help 
inform future approaches to improving participation and utilisation across the broader 
community facility network, including Kalkallo and Mickleham. 
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REPORT NO: 8.5 
REPORT TITLE: Response to NOM25/09 – Cr Carly Moore - Craigieburn 

Scouts Relocation - Preferred Site Recommendation 
SOURCE: Luke Maguire, Coordinator Sport and Recreation  
DIVISION: City Services & Living 
FILE NO: - 
POLICY: - 
STRATEGIC OBJECTIVE: SO3.2  A healthy community with access to opportunities  
ATTACHMENT:  1.  Attachment 1 - Highlander Drive, Identified Site 

Location      
 
DISCLOSURE OF CONFLICTS OF INTEREST 
No Council officers involved in the preparation of this Report have a general or material interest in 
relation to the matters for consideration.  
 
 

 
1. SUMMARY OF REPORT: 

1.1 This report responds to NOM25/09 - Cr Carly Moore - Potential sites for a new scout 
facility in Craigieburn): 

That Council directs officers to work with Scouts Victoria and Craigieburn Scouts 
to explore potential sites for a new scout facility. 

1.2 Following investigation into this Notice of Motion, Officers have identified the vacant 
land adjacent to the Highlander Drive Community Centre, located at 141 Highlander 
Drive, Craigieburn, as the preferred location for the relocation of the 1st Craigieburn 
Scout Group. 

1.3 Officers now seek authorisation from Council to commence negotiations with Scouts 
Victoria regarding this site. 

 
2. RECOMMENDATION: 

That Council: 
2.1 Endorse the vacant land adjacent to the Highlander Drive Community Centre, 141 

Highlander Drive, Craigieburn (Attachment 1), as the preferred site for the 
relocation of the 1st Craigieburn Scout Group facility. 

2.2 Authorise Officers to commence negotiations with Scouts Victoria and the 1st 
Craigieburn Scout Group, with a view to entering a land lease agreement for the 
use and occupation of the site at 141 Highlander Drive, Craigieburn. 

2.3 Note that should these negotiations be successful, Officers will; 
2.3.1 Provide a future report relating to the future use of the existing Scout Hall 

site at 22 Hilton Street, Craigieburn.  
2.3.2 Any lease agreement will be subject to all statutory and Council approval 

requirements. 
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3. LEGISLATIVE POWERS & POLICY CONTEXT: 

3.1 Council has the power to manage and lease Council-owned land in accordance with 
the Local Government Act 2020 (Vic). Any future lease arrangement will be undertaken 
in accordance with the requirements of the Act and Council's property management 
processes. 

 
4. OVERARCHING GOVERNANCE PRINCIPLES: 

4.1 This report supports Council in giving effect to the following Overarching Governance 
Principles:  

a) Council decisions are to be made and actions taken in accordance with the relevant 
law. 

b) Priority is to be given to achieving the best outcomes for the municipal community, 
including future generations. 

 
5. IMPACT ASSESSMENTS: 

5.1 Charter of Human Rights and Responsibilities Act 2006 
5.1.1 The human rights relevant to this report are:  
• Protection and recognition of families and children. 
• Freedom of association. 
• Participation in community life. 

5.2 The above rights are not being limited by the recommended action in this report. 

 
5.3 GENDER EQUALITY ACT 2020  
This report does not relate to the development or review of a policy, program or service, 
therefore a Gender Impact Assessment is not required. 
 

6. FINANCIAL & RESOURCE IMPLICATIONS: 
6.1 There are no immediate financial implications for Council associated with the 

recommendations of this report. 
6.2 Scouts Victoria will be responsible for the design, funding and construction of any 

future Scout facility on the Highlander Drive site.  
6.2.1 Scouts Victoria has indicated an intention to pursue external funding 

opportunities to support delivery of the project.  
6.2.2 Officers propose including a sunset clause within future lease negotiations to 

ensure delivery of the facility within an agreed timeframe.  
6.3 Pending negotiations, future costs to Council may include legal, valuation, survey and 

lease establishment expenses associated with finalising a land lease agreement.  
6.4 Any staff resources required to negotiate and administer a future lease arrangement 

can be accommodated within existing operational resources. 
6.5 Any costs relating to the future use of the existing Scout Hall site at 22 Hilton Street, 

Craigieburn will be identified at the time that the future report, identified in 
Recommendation 2.3.1, is presented to Council. 

7. OPPORTUNITIES & RISKS: 
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7.1 Officers have considered the opportunities and risks associated with the proposed 
relocation of the Craigieburn Scout Facility, noting the following opportunities: 
7.1.1 The proposed site supports the delivery of a fit-for-purpose facility for Scouts 

Victoria and the 1st Craigieburn Scout Group. 
7.1.2 The site would facilitate shared use by community groups and Council 

programs, improving utilisation of community infrastructure and increasing 
access to meeting and activity spaces 

7.1.3 The site improves visibility, accessibility and participation opportunities for 
young people, whilst also enhancing activation of the Highlander Drive 
Community Centre precinct through co-location of complementary community 
uses. 

7.2 The following risks relating to the proposal have been identified, however sufficient 
mitigations are in place that minimise these risks: 
7.2.1 The allocation of the site may reduce Council's future flexibility to utilise the 

land for community infrastructure expansion or other community purposes. 
However, it is noted that the site has been assessed as surplus to current 
service delivery requirements, with no funded plans identified for future 
expansion of the Highlander Drive Community Centre. Furthermore, lease 
negotiations will ensure Council retains appropriate protections and controls 
over the land, including permitted use provisions and conditions relating to 
future community outcomes. Encouragingly, the proposed use is consistent 
with the broader community purpose of the precinct and supports activation of 
an existing community hub. 

7.2.2 Future lease negotiations may identify matters requiring further consideration 
prior to final agreement. This risk is mitigated as Officers will undertake 
detailed lease negotiations with Scouts Victoria and return to Council with 
proposed lease terms for consideration prior to execution. This will include 
procuring specialist legal and property advice to ensure Council's interests are 
protected. Furthermore, any lease agreement will include appropriate 
governance, maintenance, insurance, construction and performance 
obligations. 

7.2.3 There may be unexpected traffic and parking impacts identified through 
internal consultation. This risk is mitigated as traffic and parking requirements 
will be assessed during the detailed design and planning approval stages. Any 
identified impacts can be addressed through site planning, operational 
management measures and, if required, future minor infrastructure 
improvements. Internal feedback indicated that any traffic and parking 
concerns are manageable and do not preclude the site's suitability for the 
proposed use. 

7.2.4 This project is reliant on Scouts Victoria funding the building development. 
There is a risk that they may be unsuccessful in obtaining external grant 
funding or may experience funding delays, resulting in the proposed Scout 
Hall not being delivered within the anticipated timeframe. This could lead to 
the preferred site remaining undeveloped for an extended period and delay 
the community benefits associated with the relocation. This risk will be 
mitigated as any future land lease agreement will include a sunset clause 
requiring commencement and/or completion of construction within an agreed 
timeframe. Furthermore, lease negotiations will ensure Council retains the 
ability to review alternative uses for the land should the project not proceed 
within the agreed period.  

7.3 Climate Change 
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7.3.1 The proposal concerns the allocation of an existing parcel of community land 
and does not involve Council-funded construction works at this stage. 

7.3.2 Any future building design and development undertaken by Scouts Victoria will 
be subject to statutory planning, building regulations and contemporary design 
requirements, including consideration of climate resilience, energy efficiency 
and environmental sustainability measures where applicable. 

7.3.3 The proposal is not considered to introduce any significant climate-related 
risks to Council at the current decision-making stage. 

 
8. COMMUNITY ENGAGEMENT: 

8.1 Consultation undertaken to date has been consistent with the intent of Council's 
Community Engagement Principles and has focused on key stakeholders directly 
affected by the proposal.  

8.2 Consultation has included: 
8.2.1 Engagement with Scouts Victoria and the 1st Craigieburn Scout Group to 

understand facility requirements and relocation objectives. 
8.2.2 Internal referral and assessment involving relevant Council service areas to 

identify site suitability, servicing requirements and operational considerations. 
This included preliminary planning assessment regarding the suitability of the 
Highlander Drive site.  
(a) This process identified broad support for the Highlander Drive 

Community Centre location, subject to further consideration of traffic and 
parking matters. Planning advice confirmed the site's suitability for the 
proposed use. 

8.2.3 Should Council endorse the recommendation, further engagement will occur 
with Scouts Victoria and the 1st Craigieburn Scout Group during lease 
negotiations and project development phases. 

 
9. DISCUSSION: 

9.1 Notice of Motion 25/09 directed Officers to consult with Scouts Victoria and the 1st 
Craigieburn Scout Group to investigate alternative locations within Craigieburn for a 
new Scout facility as the existing Scout Hall, located at 22 Hilton Street, Craigieburn is 
considered no longer fit-for-purpose due to limitations associated with site access, 
visibility and functionality.  

9.2 Scouts Victoria expressed interest in relocating to a more suitable site and constructing 
a new facility through a land lease arrangement with Council.  

9.3 Officers investigated four potential sites and undertook an assessment against criteria 
including accessibility, site size, visibility, servicing requirements, co-location 
opportunities and strategic alignment.  

9.4 The four sites assessed were: 
9.4.1 Craigieburn Bicentennial Park. This site was not recommended as it is 

constrained by significant drainage and infrastructure costs. 
9.4.2 Craigieburn Sports Stadium Precinct. This site is strategically located but 

lacking a clearly defined development site and requiring further investigation. 
9.4.3 Highlander Drive Community Centre. This is the preferred site, with sufficient 

vacant land adjacent to an established community facility with strong 
accessibility and limited constraints. 
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9.4.4 Banbury Crescent. This site was not recommended as it is constrained by 
drainage easements, residential interfaces and reduced visibility. 

9.5 Following assessment, the Highlander Drive Community Centre site emerged as the 
preferred option due to: 
9.5.1 Suitably sized vacant land. 
9.5.2 Opportunity for co-location with existing community infrastructure. 
9.5.3 Strong community accessibility and visibility. 
9.5.4 Limited enabling works relative to alternative sites. 
9.5.5 Alignment with Council's objective of maximising community benefit from 

public assets.  
9.6 Officers acknowledge that allocating the land for a dedicated Scout facility may limit 

future expansion opportunities at the Highlander Drive site. However, the land is 
currently undeveloped, no funded expansion plans exist, and the proposed use is 
consistent with the broader community purpose of the precinct. 

9.7 A future report will be presented to Council outlining the outcomes of lease 
negotiations, including potential future opportunities for the existing site at Hilton Street 
(in accordance with Councils Strategic Property Framework). 

 
10. CONCLUSION 

10.1 Following a detailed assessment of potential relocation sites for the 1st Craigieburn 
Scout Group, the vacant land adjacent to the Highlander Drive Community Centre has 
been identified as the recommended location. The site provides appropriate land area, 
accessibility, visibility and co-location opportunities while requiring relatively limited 
enabling works. 

10.2 Endorsement of the recommendations contained in this report will enable Officers to 
commence formal lease negotiations with Scouts Victoria and progress planning for a 
new Scout facility that supports youth participation and delivers long-term community 
benefit for the Craigieburn and Hume community. 
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REPORT NO: 8.6 
REPORT TITLE: Contract 30 25 3665 - Mailing Services (MAV-MS8014-

25) 
SOURCE: Shane Bartholomew, Technology and Digital Solutions 

Lead  
DIVISION: Organisational Performance 
FILE NO: 30/25/3665 
POLICY: POL189 
STRATEGIC OBJECTIVE: SO4.3 A responsive and engaged organisation that works 

with our community.  
ATTACHMENTS:  1.  Confidential Attachment 1 - 30 25 3665 - Tender 

Evaluation Report - Confidential 
2.  Confidential Attachment 2 - MAV-MS8014-25 Tender 

Recommendation Report - Confidential 
3.  Confidential Attachment 3 - 30 25 3665 – Digital Mail 

Assessment - Confidential 
4.  Confidential Attachment 4 - 30 25 3665 - Awarded 

Schedule of Rates - Confidential 
5.  Confidential Attachment 5 - 30 25 3665 - Directors 

and Officeholders - Confidential 
6.  Confidential Attachment 6 - 30 25 3665 - Contract 

Departures - Confidential      
 
DISCLOSURE OF CONFLICTS OF INTEREST 
No Council officers involved in the preparation of this report have a general or material interest in 
relation to the matters for consideration.  
 
 
1. SUMMARY OF REPORT: 

1.1 Tenders have been called by the Municipal Association of Victoria (MAV) for Contract 
No. MAV-MS8014-25 Mailing Services. 

1.2 This report recommends that the tender submissions from Bing Technologies Pty Ltd 
T/A Bing, Cannon Business Services ANZ T/A Cannon Business Services Australia Pty 
Ltd, Lane Bros. Printers Pty Ltd T/A Lane Communications, Australian Postal 
Corporation and The Trustee for Ambient Distribution Trust T/A Mr Moto for Contract 
No. MAV-MS8014-25 Mailing Services. be accepted by Council. 

1.3 Pursuant to the Instrument of Delegation to the Chief Executive Officer, the value of 
this contract exceeds their financial limit, and a Council motion is now required to 
accept the recommendation to award the contract. 

 
2. RECOMMENDATION: 

That Council 
2.1 Resolves to access and utilise the Municipal Association of Victoria (MAV) 

contract number MAV-MS8014-25 for Mailing Services. 
2.2 Accepts the Tender Evaluation Report and Recommendations made by the 

Municipal Association of Victoria (MAV) to utilise the awarded suppliers for the 
following categories: 
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Category 1 – Direct Mail Services 
a) Bing Technologies Pty Ltd T/A Bing 
b) Cannon Business Services ANZ T/A Cannon Business Services Australia 

Pty Ltd  
c) Lane Bros. Printers Pty Ltd T/A Lane Communications 

Category 2 – Unaddressed Mail/Mail Delivery 
a) Australian Postal Corporation  
b) Cannon Business Services ANZ T/A Cannon Business Services Australia 

Pty Ltd  
c) The Trustee for Ambient Distribution Trust T/A Mr Moto 

2.3 Accepts the attached tendered schedule of rates (incl. GST). 
2.4 Authorises CPI adjustments to occur in accordance with the conditions of 

contract. 
2.5 Accepts the contract for a term of 3-years commencing 1 August 2025 with 

extension options of 2 x 3-year terms. 
2.6 Delegates to the Director Organisational Performance the authority to finalise 

and execute the contract documentation. 
2.7 Delegates to the Director Organisational Performance the powers to review and 

exercise the extension options. The use of this authority is to be reported to 
Council within 3 months. 

 
3. LEGISLATIVE POWERS & POLICY CONTEXT: 

3.1 Local Government Act 2020 S108(1) requires that a Council must prepare and adopt a 
Procurement Policy which specifies the principles, processes and procedures applying 
in respect of the purchase of goods and services by the Council, including for the 
carrying out of works.  

3.2 Local Government Act 2020 S109(1) requires that a Council must comply with its 
Procurement Policy before entering a contract for the purchase of goods or services or 
the carrying out of works.  

3.3 The Council adopted a Procurement Policy (ref. POL189) on 15 November 2021 which 
is effective from 1 December 2021. Under this Policy, procurement of goods, services 
or works valued at $300,000 or greater shall be undertaken by a tender process. 

 
4. OVERARCHING GOVERNANCE PRINCIPLES: 

This report supports Council in giving effect to the following Overarching Governance 
Principles:  
e) Innovation and continuous improvement is to be pursued. 
 

5. IMPACT ASSESSMENTS: 
 
5.1 CHARTER OF HUMAN RIGHTS AND RESPONSIBILITIES ACT 2006 
The Charter of Human Rights and Responsibilities Act 2006 sets out the basic rights and 
responsibilities of all people in Victoria.  It places obligations on public authorities by requiring 
them to act compatibly with human rights and to give proper consideration to human rights 
when making decisions.  
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The obligation to give proper consideration to, and act compatibly with, human rights does 
not apply where:  

a) under another law you could not reasonably have acted differently or made a 
different decision. For example, where you are giving effect to another statutory 
provision that is incompatible with a human right;  

b) the act or decision is of a private nature; or  
c) the act or decision would impede or prevent a religious body from acting in 

conformity with religious doctrines, beliefs or principles.  
 

The above rights are not being limited by the recommended action in this report. 

 
5.2 GENDER EQUALITY ACT 2020  
 
Under the Gender Equality Act 2020 a Gender Impact Assessment is required to be 
completed in relation to the development or review of a policy, program or service, where it 
has a direct and significant impact on the public.  
 
This section needs to be completed where the report relates to a policy, program or service 
(including infrastructure projects) of Council. Please see the Gender Impact Assessment 
Guidelines and Templates on Hume Quarters for more information.  

 
This report does not relate to the development or review of a policy, program or service; 
therefore a Gender Impact Assessment is not required.  
 

6. FINANCIAL & RESOURCE IMPLICATIONS: 
6.1 This is a schedule of rates contract; therefore, Officers undertook a cost modelling 

exercise to understand the total costs over contract term, including extension options. 
6.2 Services will be used throughout the life of the contract, as required, to meet Council’s 

obligations.  
6.3 Through opting in to access this contract, Council will be able to source services at 

competitive rates from pre-qualified and experienced suppliers. 
6.4 These services are provided both on a routine and an as required basis. It is 

anticipated Council will exceed $1,000,000 of expenditure over the life of the contract. 
6.5 The budget for these purchases will be funded through operational budgets. 
 

7. COLLABORATIVE PROCUREMENT 
7.1 In Accordance with section 108(3c) of the Act, Council will consider collaboration with 

other councils and public bodies or utilise Collaborative Procurement Arrangements, 
when procuring goods, services and works in order to take advantage of economies of 
scale. 

7.2 The evaluation panel considered any opportunities for collaborative procurement in 
relation to this procurement process undertaken by Council, including the nature of 
those opportunities. The public bodies with which they are available includes; 

• Municipal Association of Victoria – Mailing Services 

• Procurement Australia – Printing Services 

• State Purchase Contract – Mail and Delivery Services 
7.3 Council is pursuing the Municipal Association of Victoria contract as it includes both 

Direct Mail Services and Unaddressed Mail/Mail Delivery. 
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8. OPPORTUNITIES & RISKS: 

8.1 Opportunities 
Bing Technologies provide a virtual faxing service which supports the efficient delivery 
of Maternal and Child Health and Public Health services by enabling referrals to be 
sent directly to Northern Health while staff are working in the community. This reduces 
administrative delays, improves service responsiveness and supports timely access to 
health services for residents. The solution also promotes flexible and mobile service 
delivery by removing reliance on office-based equipment. 
The contract has been established through a Municipal Association of Victoria (MAV) 
procurement process that incorporated strong social and sustainable procurement 
outcomes. This provides Council with an opportunity to support suppliers that 
demonstrate environmental sustainability, ethical supply chain practices, local 
economic participation and positive social outcomes, including support for First Nations 
communities. Ongoing reporting requirements will also assist Council in monitoring 
supplier performance against sustainability and social responsibility objectives. 
 

8.2 Risks 
If the virtual faxing service is not maintained, Council's health professionals may 
experience delays in sending referrals, as Northern Health does not currently accept 
referrals via email. This could reduce operational efficiency, increase administrative 
burden and impact the timeliness of services provided to clients. 
As with any outsourced technology service, there is a risk of service disruption or 
supplier performance issues affecting business continuity. These risks are mitigated 
through the established contractual arrangements and performance management 
provisions available under the MAV panel agreement. 
There is also a risk that sustainability, social procurement or ethical supply chain 
commitments may not be achieved if supplier performance is not effectively monitored. 
The inclusion of reporting and compliance requirements within the contract provides 
Council with mechanisms to oversee delivery against these commitments and address 
any issues that arise. 

 
9. COMMUNITY ENGAGEMENT: 

Community consultation or engagement is not required in relation to this Report. 
 

10. DISCUSSION: 
10.1 Technical Specification 

• Category One – Direct Mail Services  
Provision of a seamless direct mail solution for processing, printing and 
distribution of physical and electronic correspondence to targeted audiences. 
The solution must provide end users (Customers) the ability to print and post 
documents from individual computers, as well as delivering documents via 
SMS, email, or other digital channels. 

• Category Two – Unaddressed Mail/Mail Delivery Services  

Provision of reliable and timely delivery services throughout all regions of 
Victoria, ensuring competitive rates for local government Customers. 
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10.2 Background 
10.2.1 The aim of this tender process was to engage Suppliers to (where possible):  

a) Establish an agreement that will deliver value for money through a combined 
spend arrangement for Councils located in Victoria  

b) Ensure access to reliable, inclusive communication solutions, that support 
community engagement and public transparency principles in alignment with 
the Local Government Act 2020 (Vic) and any relevant regulations  

c) Provide access to competitive pricing established through market 
benchmarking, ensuring value for money based on the requirements of the 
participant Councils  

d) Provide a streamlined, end-to end approach for the management of Mailing 
Services  

10.2.2 Hume City Council issues approximately 75,000 direct mail notifications each year, 
including rates notices, fire prevention notices and other important correspondence. 
Historically, the printing, collating and preparation of around 500 letters could 
require more than a full day of manual effort by one or more staff members. 

10.2.3 The adoption of direct mail services has significantly streamlined this process, 
reducing preparation time from more than a day to just a matter of minutes. This 
has improved operational efficiency, reduced administrative overheads and enabled 
staff to focus on higher-value activities that support service delivery to the 
community. 

 
10.3 Tender Details 

MAV Procurement on behalf of Councils in Victoria, issued a Request for Tender (RFT) 
for Mailing Services on 7 April 2025. Tenders closed at 5 pm AEST on 1 May 2025. At 
the closing time, eight (8) on time tenders were received.  
The tender was advertised via Tenderlink as of 7 April 2025 and was open for a period 
of 24 days up until the closing date 1 May 2025, 5 pm AEST. 
The RFT sought the provision of a Standing Offer for the required services for a period 
of three (3) years commencing 1 August 2025, with an option to extend the Standing 
Offer for two (2) additional periods of three (3) years. 
 

10.4 Tender Evaluation Panel 
The tender evaluation panel (TEP) consisted of a combination of 5 MAV and Victorian 
Council representatives and are contained within the confidential report. 
All tender evaluation panel members completed the required conflict of interest 
declarations, with no conflicts declared and committing to maintaining the 
confidentiality of tender information.   

10.5 Selection Criteria 
The evaluation involved scoring of conforming tenders according to the following pre-
determined criteria: 

10.5.1 Compliance Selection Criteria: 
Compliance criteria included:  

• Conditions for Participation Evaluation  
o The Conditions for Participation are minimum standards that Tenderers 

must meet in order to participate in this procurement process  
• Compliance Evaluation  

o Non-Compliance Statement – Conditions of Tender  



REPORTS – OFFICERS’ REPORTS 
10 AUGUST 2026 COUNCIL MEETING 

REPORT NO: 8.6 (cont.) 

Hume City Council Page 177 
OFFICIAL 

o Non-Compliance Statement – RFT Specifications  
o Non-Compliance Statement – Standing Offer Deed  

 
10.5.2 Qualitative Selection Criteria: 

 
Selection criteria Weighting 
Ability to meet the specifications 22% 
Capability and capacity 22% 
Customer Service and Performance Management 20% 
Organisational expertise (case studies and referees) 16% 
Social & sustainable procurement 20% 

 
10.6 Tender Evaluation Process 

Only compliant tenders received full scoring, while those identified as non-compliant 
were excluded from further evaluation. Any instances of non-compliance are explained 
in the confidential attachment. 

10.7 Recommendation 
10.7.1 The final weighted score for each conforming tenderer is included in the confidential 

attachment.  

Tenderer Conforming 

Tenderer A Bing Technologies (recommended) Yes 

Tenderer B Cannon (recommended) Yes 

Tenderer C Mr Moto (recommended) Yes 

Tenderer D Lane Bros (recommended) Yes 

Tenderer E Australia Post (recommended) Yes 

Tenderer F Yes 

Tenderer G Yes 

Tenderer H No 

 
10.7.2 Following a comprehensive commercial compliance assessment, qualitative 

evaluation, and pricing review, five (5) tenderers exceeded the threshold and were 
recommended as preferred panel Suppliers, subject to the negotiation of terms. 

10.7.3 As part of MAV’s due diligence, creditor checks were completed for all 
recommended Suppliers. For new suppliers to the panel, reference checks were 
also conducted and system demonstrations undertaken to confirm the suitability of 
proposed solutions.  

10.7.4 Refer to the confidential attachment for further details of the evaluation of all 
tenders. 

10.7.5 Council is able to engage directly with their choice of the recommended 
10.7.6 Suppliers on the panel or can raise a Request for Quotation (RFQ) based on their 

particular requirements. 
10.7.7 Council does not guarantee any works to the recommended suppliers through this 

contract. 
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11. CONCLUSION 
11.1 The process described in this report is in accordance with the Council’s Procurement 

Policy, the relevant provision of the Local Government Act 2020 – section 108 
(Procurement Policy) and section 109 (Procurement). 

11.2 the MAV process complied with relevant procurement requirements, provides value for 
money and enables Council to access suitably qualified suppliers under a compliant 
collaborative procurement arrangement. 

11.3 Recommend the access and utilisation of the 5 organisations as preferred supplier 
under the MAV Mailing Services panel.  
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REPORT NO: 9.1 
REPORT TITLE: NOM26/22 - Cr Karen Sherry - Data Centres 
SOURCE: Ruth Robles McColl, Manager Strategic Projects & Places  
DIVISION: Planning, Places & Delivery 
FILE NO: HCC26/688 
POLICY: - 
ATTACHMENTS: Nil      

 

I hereby request that pursuant to Council’s Governance Rules and Code of Conduct for Councillors 
that the following motion be included in the Agenda of the next Council Meeting. 

 
1. BACKGROUND INFORMATION 

Data centres are an emerging and increasingly significant form of infrastructure across 
metropolitan Melbourne, regional Victoria and in other Australian states. In Hume we have 
several with another proposed in Campbellfield on the former Ford factory site. Community 
interest in their potential impacts, including energy use, water consumption, traffic, 
employment outcomes and planning controls, has grown as more facilities have been 
proposed and developed. 
As the tier of government responsible for long-term land-use planning, climate resilience, and 
community wellbeing, we are deeply concerned that current regulatory settings are not 
keeping pace with the scale and intensity of this emerging industry and development 
typology.  
Victoria's planning framework contains no clear definitions, mandatory sustainability 
standards specific to data centres, and without them, the data centre industry’s growth risks 
undoing progress already made in reducing the built environment's carbon footprint. 
Many applications are fast-tracked through the Development Facilitation Program (DFP). 
Local government and communities are left unable to weigh the merits of siting or design of 
these facilities - yet they carry long-term social, infrastructure and environmental 
consequences of decisions not made locally. 
Federally, the Senate’s Environment and Communications References Committee was 
tasked on 13 May 2026 to investigate artificial intelligence and data centres in Australia. The 
inquiry responds to growing public concern over the rapid expansion of energy-intensive AI 
infrastructure and the perceived lack of federal oversight. It is scheduled to report by 16 
November 2026, with submissions from individuals and organisations accepted until 26 June 
2026. 
The NSW state government is currently undertaking a similar parliamentary inquiry. 
We think it is time to halt the establishment and expansion of data centres in Hume and in 
neighbouring municipalities and to await broad community consultation through the state 
parliamentary process and regulatory adjustment.  
 

2. RECOMMENDATION: 
That Council: 
2.1 Writes to the Premier of Victoria, the Minister for Planning, the Minister for 

Artificial Intelligence and Digital Economy, and the Minister for Jobs, Industry 
and Advanced Manufacturing, requesting that the Victorian Government: 
2.1.1 Introduce a moratorium on approvals for new data centres and 

expansions of existing data centres until a Victorian Parliamentary Joint 
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Select Committee Inquiry into Data Centres has been completed. The 
Inquiry should include comprehensive public hearings and invite 
evidence from scientific experts, community organisations, Traditional 
Owners, local residents, local governments, industry representatives 
and relevant government agencies to consider the cumulative 
environmental, social and economic impacts of data centres and 
recommend an appropriate regulatory framework and other initiatives 
identified through the inquiry process. 

2.1.2 Actively participate in the Australian Government's development of 
national standards, regulatory frameworks and policy settings relating to 
artificial intelligence and associated digital infrastructure, ensuring 
alignment between national and Victorian regulatory responses. 

2.1.3 Establish a joint State and Local Government Taskforce to develop 
planning, environmental and infrastructure policy responses for the 
siting and operation of data centres, including the preparation of 
planning scheme amendments for public consultation and 
implementation through regulation and/or legislation following 
completion of the proposed Parliamentary Inquiry. 

2.1.4 Ensure the work of the Taskforce includes consideration of: 
(a) Cumulative and place-based strategic assessments; electricity 

network capacity and energy demand; water supply, water security 
and catchment health; biodiversity and ecosystem impacts; land 
use planning and agricultural land protection; clustering and 
precinct-based development; community amenity and social 
impacts; economic benefits, including local jobs and skills 
development; and any additional matters identified through 
research, consultation and stakeholder engagement. 

2.1.5 Immediately release the Victorian Government's Sustainable Data Centre 
Action Plan and all supporting research informing its development. 

2.2 Notes the significant and growing community interest in the development and 
expansion of data centres, including concerns raised by residents, community 
organisations and environmental groups regarding their cumulative impacts. 

2.3 Notes community interest in a public information session to provide independent 
information on data centre development, planning processes, environmental 
impacts, energy demand, water use and economic outcomes. 

2.4 Resolves to provide appropriate in-kind support for a public information session 
on data centres, subject to Council's usual policies and procedures. 
 

3. OFFICER COMMENTS 
Officers note the increasing community interest in data centres and the request from the 
Broadmeadows Progress Association for Council assistance in facilitating a community led 
forum. While data centre proposals are generally considered through established statutory 
planning processes, the proposed forum would provide an opportunity to support community 
awareness and discussion on the issue. If adopted, officers would work with the 
Broadmeadows Progress Association to determine appropriate in kind support for the 
delivery of the forum. 
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REPORT NO: 9.2 
REPORT TITLE: NOM26/25 - Cr Karen Sherry - Animal Welfare Grants 

Program 
SOURCE: Samuel Ferrier, Manager City Safety 
 Joel Kimber, Head of Government Relations & Advocacy  
DIVISION: Assets, Operations & Sustainability 
FILE NO: HCC26/688 
POLICY: - 
ATTACHMENTS: Nil      

 

I hereby request that pursuant to Council’s Governance Rules and Code of Conduct for Councillors 
that the following motion be included in the Agenda of the next Council Meeting. 

 
1. BACKGROUND INFORMATION 

 
Hume continues to experience significant demand associated with the management of stray, 
semi-owned and surrendered cats, with substantial numbers entering the municipal animal 
management and shelter system each year. These challenges are also experienced by 
animal shelters, rescue organisations, foster carers and veterinary providers, which 
collectively face increasing pressure associated with cat overpopulation. 
The Victorian Government has made positive investments in this area through the Animal 
Welfare Grants Program, including support for low-cost desexing initiatives, place-based 
programs and innovative pilot projects. While these initiatives have delivered worthwhile 
outcomes, many funding opportunities remain short-term (annual) and limited in scale 
relative to the ongoing challenge. 
Accessible low-cost and no-cost desexing programs are widely recognised as one of the 
most effective and humane measures available to prevent unwanted litters and reduce cat 
overpopulation before animals enter the shelter system. Increased investment in preventative 
initiatives, coupled with greater funding certainty and pathways to scale successful pilot 
programs, would support more sustainable and measurable improvements in animal welfare 
outcomes across Victoria.  
 

2. RECOMMENDATION: 
That Council: 
2.1 Write to the Victorian Minister for Agriculture, the Hon. Michaela Settle MP, 

requesting increased investment in, and a review of, the Victorian Government 
Animal Welfare Grants Program to:  
2.1.1 Establish a dedicated, ongoing and adequately funded grants program to 

support cat population management initiatives across Victoria; 
2.1.2 Provide multi-year funding certainty for local governments, animal 

welfare organisations and veterinary service providers delivering low-
cost and no-cost cat desexing programs; 

2.1.3 Ensure funding levels appropriately reflect the scale and ongoing 
impacts of stray, semi-owned and surrendered cat populations on 
Victoria's animal welfare system; 
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2.1.4 Expand investment in innovative, evidence-based and place-based 
initiatives that improve access to desexing services and reduce cat 
overpopulation; and 

2.1.5 Establish mechanisms to evaluate, scale and expand successful pilot 
programs and demonstrated best-practice approaches across Victoria. 

 
3. OFFICER COMMENTS 

3.1 The intent of the Notice of Motion is supported. Accessible cat desexing programs 
support Council's broader objectives of promoting responsible pet ownership, 
improving animal welfare outcomes, and reducing demand on municipal animal 
management services and the wider animal welfare sector. 

3.2 Increased, ongoing and multi-year State Government grant funding is important to 
enable local governments, animal welfare organisations and veterinary service 
providers to plan, deliver and expand accessible low-cost and no-cost cat desexing 
programs with greater certainty, reach and long-term impact. 

3.3 Should the Notice of Motion be adopted, officers will prepare and send correspondence 
to the Victorian Minister for Agriculture, the Hon. Michaela Settle MP, advocating for 
the measures outlined in the resolution. 


