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HUME CITY COUNCIL 
 
 
Notice of a 
COUNCIL MEETING OF THE HUME CITY COUNCIL 
to be held on Monday, 11 May 2026 
at 7:00pm 
at the Council Chamber - Hume Global Learning Centre Broadmeadows 
 
 
 
Attendees: a: Council Cr. Carly Moore Mayor 
  Cr. Ally Watson Deputy Mayor 
  Cr. Jarrod Bell  
  Cr. Daniel English  
  Cr. Steve Gagen  
  Cr. John Haddad  
  Cr. Kate Hamley  
  Cr. Naim Kurt  
  Cr. Sam Misho  
  Cr. Jim Overend  
  Cr. Karen Sherry  
    
 b: Officers Ms Sheena Frost Chief Executive Officer 
  Ms. Kristen Cherry Director City Services & Living 
  Ms Rachel Dapiran Director Planning, Places & Delivery 
  Ms Ann-Michel Greenwood Director People, Customer & 

Communication 
  Mr Matthew Irving Director Assets, Operations & 

Sustainability 
  Mr Fadi Srour Director Organisational Performance 

 
 

ORDER OF BUSINESS 
 
 
1. ACKNOWLEDGEMENT OF TRADITIONAL OWNERS 
 

Hume City Council would like to acknowledge that we are meeting on Country for which the 
members and Elders of the Wurundjeri Woi-wurrung people and their forebears have been 
custodians for many thousands of years. The Wurundjeri Woi-wurrung, which includes the 
Gunung-Willam-Balluk clan, are the Traditional Custodians of this land. Hume City Council 
would also like to pay its respects to their Elders, past and present, and to all Aboriginal and 
Torres Strait Islander peoples who may be here today. 

 
 
2. PRAYER 

 
Hume City’s religious diversity strengthens and enriches community life and supports the well-
being of the citizens of Hume City. Hume City Council acknowledges the importance of spiritual 
life and the leadership offered by the Hume Interfaith Network (HIN). In recognition of the 
religious diversity of residents in Hume City Council has invited the HIN to take responsibility 
for the opening prayer at Council meetings. This evening’s prayer will be led by Clayton 
Williams of The Church of Jesus Christ of Latter-Day Saints, on behalf of the Hume Interfaith 
Network HIN. 
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3. APOLOGIES  

 

4. DISCLOSURE OF INTEREST  

Councillors' attention is drawn to the provisions of the Local Government Act 2020 and 
Council’s Governance Rules in relation to the disclosure of conflicts of interests. Councillors 
are required to disclose any conflict of interest immediately before consideration or discussion 
of the relevant item. Councillors are then required to leave the Chamber during discussion and 
not vote on the relevant item. 

 

5. CONGRATULATIONS AND CONDOLENCES  
 

6. CONFIRMATION OF MINUTES 

Minutes of the Council Meeting held on 27 April 2026, including Confidential Minutes. 
 

RECOMMENDATION: 
THAT the Minutes of the Council Meeting held on 27 April 2026, including Confidential 
Minutes, be confirmed. 

 
 

7. PUBLIC QUESTION TIME  

 

8. OFFICER’S REPORTS 

The Mayor will ask the Councillors and gallery at the commencement of this section, which 
reports they wish to speak to. These reports will then be discussed in the order they appear 
on the notice paper.   
 
Item No Title Page 
8.1 Proposed Budget 2026/27 ............................................................................... 6 
8.2 Hume Young Leaders Awards .................................................................... 142 
8.3 Artificial Intelligence Policy - Adoption ...................................................... 147 
8.4 Local Area Traffic Management Precincts ................................................. 164 
8.5 NOM25/64 - Cr Naim Kurt - Review of the Hume Charitable Fund ............ 172 
8.6 Sustainability Taskforce - Terms of Reference Review ............................ 176   

 
 

9. NOTICES OF MOTION 

9.1 NOM26/14 - Cr Karen Sherry - Resident of the Month ............................... 199 
9.2 NOM26/15 - Cr Naim Kurt - Top Golf & Marnong Estate ............................ 200  

 

10. ITEMS TO BE TABLED  

Nil 
  
 

11. URGENT BUSINESS 
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12. DELEGATES REPORTS  
  
 
13. CLOSURE OF MEETING  
 
 
 
 
 
SHEENA FROST 
CHIEF EXECUTIVE OFFICER 
 
7/05/2026 
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REPORT NO: 8.1 
REPORT TITLE: Proposed Budget 2026/27 
SOURCE: Robert Costa, Manager Finance 
 Adrian Cecala, Coordinator Management Accounting 
 Rodney Cann, Manager Enterprise Project Management 

Office  
DIVISION: Organisational Performance 
FILE NO: HCC23/198 
POLICY: - 
STRATEGIC OBJECTIVE: 3.2: Deliver responsible and transparent governance, 

services and sustainable assets that respond to 
community needs 

ATTACHMENT:  1.  Proposed Budget 2026/27      
 
DISCLOSURE OF CONFLICTS OF INTEREST 
No Council officers involved in the preparation of this Report have a general or material interest in 
relation to the matters for consideration. 

 
1. SUMMARY OF REPORT: 

1.1 In accordance with Section 94 of the Local Government Act 2020 (the Act) and Regulation 
7 of the Local Government (Planning and Reporting) Regulations 2020 (the Regulations), 
Council is required to commence the statutory process to adopt the Proposed Budget 
2026/27 (Budget). This is provided as Attachment 1. 

1.2 The Local Government Act 1989 (the 1989 Act) still applies to rates and charges. 
1.3 Council has developed its new Council Plan that sets out Council’s strategic direction and 

the outcomes it seeks to achieve over the next four years. The Council Plan guides 
Council’s work (services, projects and programs), advocacy and decisions.  The Budget 
supports the delivery of Council’s work, including core and strategic actions. 

1.4 The Proposed Budget 2026/27 balances affordability for the community with the ongoing 
delivery of services and infrastructure in a rapidly growing municipality, while maintaining 
Council’s long-term financial sustainability 

1.5 In preparing the Budget, Council has also revalued all properties in Hume in accordance 
with its statutory obligations. The capital improved value (CIV) of all properties within 
Hume has indicatively increased by 9.97% (subject to Valuer General confirmation). 

1.6 The Victorian Government established the Fair Go Rates System (FGRS), which is a 
framework limiting the maximum amount councils may increase rates in a year without 
seeking additional approval. The Minister for Local Government has set a rate cap of 
2.75% for all councils for the 2026/27 year and this increase has been applied across all 
classes of properties. Hume has worked within this rate cap in expanding its facilities while 
continuing to deliver high quality services to the community. 

1.7 Council’s total general rates and charges revenue will increase to $295.1 million. This level 
of rate income will ensure Council is able to deliver a high level of services and 
infrastructure to the community as well as assisting in delivering a capital works program 
of $153.96 million (including capitalised salaries), enabling Council to respond to the 
growth in demand across the City. 

1.8 The community was invited to submit ideas for inclusion in Council’s 2026/27 work 
program from 10 September to 31 October 2025. Council received 110 ideas, which have 
been considered through the development of the work program and budget process, with 
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the addition of two extra ideas presented to the Council meeting on 10 March 2026. 
Several supported ideas required additional funds which have been included the Budget. 

1.9 The Budget has been prepared in a Council Plan view to demonstrate the resourcing of 
the Council Plan objectives and strategies. 

1.10 The Budget document appended to this report provides detailed information regarding the 
major impacts for 2026/27. It also provides details regarding Council’s financial 
management principles to ensure a financially sustainable future. 

1.11 The Budget is proposed to be placed on public exhibition from 12 May to 26 May 2026. 
 
2. RECOMMENDATION: 

2.1 That Council endorses the proposed 2026/27 Budget (Budget), having considered 
the details of the 2026/27 recurrent and capital budgets appended to this report, 
which includes: 

2.1.1 Section 1 – Link to the Integrated Planning and Reporting Framework 
2.1.2 Section 2 – Services and service performance indicators 
2.1.3 Section 3 – Financial statements 
2.1.4 Section 4 – Notes to the financial statements 
2.1.5 Section 5 – Financial performance indicators 
2.1.6 Section 6 – Schedule of fees and charges 
2.1.7 That the proposed recurrent and capital budgets for 2026/27 be the 

Proposed Budget 2026/27 (Budget) prepared for the purposes of Section 
94 of the Act. 

2.2 That, in relation to the capital works program, the expenditure provided for in each 
line item is the forecast or projected amount that Council will expend. On occasions 
the actual amount expended could be greater or less than the expenditure provided 
for. As each line item is part of a class of expenditure being forecast or projected, 
Council intends that the expenditure authorised through the adoption of the Budget 
will be the totality of expenditure by class (regardless of whether, in respect of any 
particular project, the actual amount expended exceeds or is less than the 
expenditure that is shown). 

2.3 That in accordance with Section 158 of the 1989 Act, Council proposes to declare a 
General Rate of 0.21791 cents in the dollar of the Capital Improved Value within the 
municipal district for all rateable land for the rating period commencing 1 July 2026 
and ending 30 June 2027. 

2.4 That Council notes that the General Rate of 0.21791 cents in the dollar of the Capital 
Improved Value as noted at 2.3 above is subject to confirmation from the Valuer 
General of Victoria of the valuations within Hume and the issuance of a Certificate 
7A in accordance with the Valuation of Land Act 1960. Should valuations change, 
there will be a requirement to amend the General Rate in the dollar. However, this 
will have no impact on total rates revenue raised. 

2.5 That Council proposes that all general rates for rateable land be determined by 
multiplying the Capital Improved Value of the rateable land by the relevant General 
Rate indicated at 2.3 above. 

2.6 That for the 2026/27 financial year, the Primary Producer Rate Rebate will continue to 
be offered to landholders outside the urban growth zone which will be calculated at 
30% of the General Rate. The eligibility criteria for the Primary Producer Rate Rebate 
is similar to that under the Agricultural Land Use Rebate however there is a 
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requirement on landholders to prove to Council that they are trying to operate an 
agricultural business from their agricultural activity. 

2.7 That Council grants an additional pensioner rate rebate of $60.00 per rateable 
property to those applicants who qualify for a rate rebate within the meaning of the 
State Concessions Act 2004 over and above that provided by the State Government. 
This rebate is to be granted on the same terms and conditions that provides for the 
State Government funded rebate without separate application in accordance with 
Section 171 of the 1989 Act. 

2.8 That for the rating period commencing 1 July 2026 and ending 30 June 2027 and in 
accordance with Section 162 of the 1989 Act Council also proposes to declare: 

2.8.1 A Public Waste Service Rate of 0.0416220 cents in the dollar which will 
apply to commercial and industrial properties, excluding non-rateable 
properties subject to confirmation of property valuations from the Valuer 
General of Victoria. 
(a) That Council notes that the Service Rate in 2.8.1 is subject to 

confirmation from the Valuer General of Victoria of the valuations 
within Hume and the issuance of a Certificate 7A in accordance 
with the Valuation of Land Act 1960. Should valuations change, 
there will be a requirement to amend the Waste Service Rate in the 
dollar. However, this will have no impact on total Waste Service 
Rate revenue raised. 

(b) The amount payable will be determined by multiplying the CIV by 
the Waste Service Rate of 0.0416220 cents in the dollar as indicated 
at 2.8.1 above. 

2.8.2 A Public Waste Service Charge of $306.62 for residential properties.   
2.8.3 A Public Waste Service charge of $246.62 for pensioners residential 

properties which reflects a fee that is $60 less than the standard 
residential Public Waste Service Charge. 

2.8.4 The classification of residential properties will be based on the zoning and 
current use in accordance with State Government Valuation Best Practice 
Specification Guidelines which contain the Australian Valuation Property 
Classification Codes (AVPCC) established by the Valuer General.  
Therefore, non-residential will be all other properties not defined as 
residential. 

2.8.5 A Kerbside Waste Service Charge of $407.16 to residential and non-
residential properties, where Council is able to provide a kerbside waste 
service.   

2.8.6 Non-rateable properties who elect to receive a Kerbside Waste Service will 
continue to pay for the service in accordance with the fees outlined in the 
Budget.   

2.9 That Council notes, the Victorian Government Minister’s Good Practice Guidelines 
for Service Rates and Charges (the Guidelines) issued on 1 January 2026 are not 
mandatory.  Council has assessed the Guidelines and determined that full 
compliance at this stage would have significant financial implications.  Council may 
consider a pathway toward alignment in future budgets. 

2.10 That in accordance with Section 167 (1) of the 1989 Act, the general rates and 
service charges be payable in four instalments. The gazetted instalment dates as 
fixed by the Minister are as follows: 30 September 2026, 30 November 2026, 28 
February 2027 and 31 May 2027. 
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2.11 That in accordance with Section 167 (2A) of the 1989 Act, Council will not be offering 
the lump sum payment option. 

2.12 That the setting of the maximum interest rate for unpaid rates and charges will be 
in accordance with the Local Government Legislation Amendment (Rating and 
Other Matters) Act 2022. The Minister for Local Government must fix a maximum 
rate of interest that councils may charge on unpaid rates and charges. The 
legislation took effect on 20 June 2023. Until a new interest rate is set by the Minister 
for Local Government, the current interest rate as set by the Attorney-General via 
the Penalty Interest Rate Act 1983 continues to apply under s.172(2) of the 1989 Act.  
The current interest rate is set at 10 per cent and will apply for the 2026/27 financial 
year, unless it is changed by the Minister. 

2.13 That in accordance with Section 162 of the 1989 Act, Council proposes to declare 
annual service rates and charges for the disposal of refuse per collection services 
for rateable properties for the period commencing 1 July 2026 and ending 30 June 
2027; where each occupied serviced rateable property is entitled to one 140L 
garbage service and one 240L recycle service. Additional charges will apply as 
follows, including for non rateable properties: 

WASTE SERVICE OPTION Per Service 
Garbage Charges  

Garbage (upgrade from 140L to 240L) $131.50 
Garbage (additional service 240L) $303.80 
Garbage (additional service140L) $175.30 
Garbage (additional 80L) $101 
Garbage discount (80L first service) $23.30 discount 

Recycling Charges  

Recycle (additional 140L or 240L) $79.80 
Recycle (upgrade from 140L to 360L) $38.95 
Recycle (additional 360L) $119.60 

Organics Charges  

Organics 140L additional service $97.30 
Organics 240L additional service $123.90 

Kerbside waste management charge  
Charge for all rateable properties  $407.16 

Public waste management rates and charges  
Residential $306.62 
Residential – pension concession rate ($50 
discount) 

$246.62 

Non-residential rate (cents/$CIV)* 0.0416220 
*subject to Valuer General certification  

2.14 That Council proposes that an amount of $295.09m be declared as the amount 
Council intends to raise from the general rates and charges for the period from 1 
July 2026 to 30 June 2027 as follows:       

         $000 
General rates        $  195,942 
Less primary producer rate rebate      ($        163) 
Less Council pension rebate    ($        987) 
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Total general rates $ 194,792 
Service charge – recycling and garbage $          663 
Special rates and charges $               5 
Kerbside waste service charge $     39,056 
Service charge – organics $             66 
Public waste service rates and charges $      37,426 
Projected supplementary rate income $ 3,000 
Rates interest $    992 
Total rates and service charges $     276,001 
Rates in lieu - Commonwealth properties $      19,088 
 $   295,089 

 
2.15 That Council notes that in accordance with Section 158 of the 1989 Act and 

Regulation 8 of the Regulations, detailed information concerning General Rates 
and Charges is appended to this report. 

2.16 That Council includes the following funds in the Budget in response to the 
community ideas process, totalling $0.556 million:  

(a) $30,000 in capital expenditure for acoustic improvements at D S 
Aitken Reserve Pavilion  

(b) $60,000 in capital expenditure for preliminary design work at 
Broadmeadows Basketball Stadium 

(c) $6,000 in operational expenditure for the pickleball line marking 
project 

(d) $100,000 in capital expenditure for lighting improvements in the 
Sunbury car park, pending consultation with neighbours 

(e) $160,000 in capital expenditure for the installation of gym 
equipment at Arena Recreation Reserve 

(f) $200,000 in capital expenditure for the installation of outdoor 
exercise equipment at Aston Fields (Petition PJL315). 

2.17 That Council endorses the Budget to be exhibited for two weeks from 12 May 2026 
and considers feedback on the 2026/27 Budget, referring new ideas to the 2027/28 
Budget cycle. 

2.18 The final Budget is scheduled to be considered for adoption at the Council 
Meeting on Monday, 22 June 2026 at 7:00pm, to be held at the Hume Global 
Learning Centre, Broadmeadows. 

3. LEGISLATIVE POWERS & POLICY CONTEXT: 
3.1 Local Government Act 1989: 

• Sections 154 – 181 – Rates and charges. 
3.2 Local Government Act 2020: 

• Section 9 – Overarching governance principles and supporting principles 
• Section 55 – Community Engagement Policy 
• Section 88 – Community Vision 
• Section 89 – Strategic Planning Principles 
• Section 90 – Council Plan 
• Section 93 – Revenue and Rating Plan 
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• Section 94 – The budget 
• Section 95 – Revised budget 
• Section 96 – Preparation of budget or revised budget. 

3.3 Local Government (Planning and Reporting) Regulations 2020: 
• Regulation 7 – The financial statements 
• Regulation 8 – Other information to be included. 

3.4 Local Government Legislation Amendment (Rating and Other Matters) Act 2022 
• Division 1 – Service rates and service charges 
• Division 2 – Special rates and special charges 
• Division 3 – Rebates and concessions 
• Division 4 – Payment plans 
• Division 5 – Ministerial guidelines  
• Division 6 – Fixing maximum interest rate chargeable on unpaid rates and 

charges. 
3.5 Disability Act, 2006. 

 
4. OVERARCHING GOVERNANCE PRINCIPLES: 

This Report supports Council is giving effect to the following Overarching Governance 
Principles: 
b) priority is to be given to achieving the best outcomes for the municipal 

community, including future generations; 
c) the economic, social and environmental sustainability of the municipal district, 

including mitigation and planning for climate change risks, is to be promoted; 
d) the municipal community is to be engaged in strategic planning and strategic 

decision making; 
e) innovation and continuous improvement is to be pursued; 
f) collaboration with other Councils and Governments and statutory bodies is to be sought; 
i) the transparency of Council decisions, actions and information is to be ensured. 

 
5. IMPACT ASSESSMENTS: 

5.1 CHARTER OF HUMAN RIGHTS AND RESPONSIBILITIES ACT 2006 
The proposed Budget has been developed within the policy context of the Council’s Social 
Justice Charter and the Charter of Human Rights and Responsibilities Act 2006. 

5.2 GENDER EQUALITY ACT 2020 
A Gender Impact Assessment (GIA) is not required to be undertaken on the Budget as it is 
resourcing the delivery of Council's strategic direction as set out in the draft Council Plan, 
which has undergone a GIA. 

6. FINANCIAL & RESOURCE IMPLICATIONS: 
6.1 The Proposed Budget includes a 2.75% rate increase across all classes of properties for 

the 2026/27 financial year, consistent with the rate cap set by the Minister for Local 
Government under the Fair Go Rates System. The rate cap limits the average increase in 
rates, regardless of changes in property values. 

6.2 Property valuations are undertaken annually and impact how total rates revenue is 
distributed between individual properties. As a result, some ratepayers may experience 
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increases above or below the average, depending on how their property value has 
changed relative to others across the municipality. 

6.3 Overall property values have indicatively increased by 9.97%, with residential property 
values indicatively increasing by 10.24% on average. Some of the better performing 
suburbs have been Campbellfield, Meadow Heights, Coolaroo and Fawkner which have 
increased by 14.11%, 13.14%, 11.81% and 10.56% respectively. There is only one suburb 
which has decreased, being Yuroke/Wildwood with a decrease of 2.18%. 

6.4 Industrial properties have indicatively increased by approximately 12.27% on average 
whereas commercial properties have indicatively increased by approximately 6.45% on 
average. 

6.5 Council’s general rates revenue has increased by 5.34%, from $186.02 million to $195.94 
million. This increase reflects population growth and additional rateable properties, while 
the average rate increase per property remains capped at 2.75% from $1,729.38 to 
$1,776.94 which is an increase of $47.56, in accordance with the Fair Go Rates System.  

6.6 Waste charge 
6.6.1 In 2023/24, Council introduced a separate waste charge following community 

consultation and engagement with the Essential Services Commission. 
6.6.2 In January 2026, the Minister for Local Government released Good Practice 

Guidelines for Service Rates and Charges. These Guidelines are not 
mandatory. Council has considered them and determined that full compliance 
at this stage would have significant financial and affordability implications. 
Council may consider a pathway towards alignment in future budgets. 

6.6.3 Waste service charges are set on a full cost‑recovery basis only and do not 
generate a surplus or profit for Council.  

6.7 The proposed rate increase will support Council in delivering a range of key initiatives and 
projects outlined in this report. The Budget has been structured to achieve a recurring 
operating surplus, which will help fund capital works, new initiatives, and maintain long-
term financial sustainability. The reported surplus is largely driven by non-cash items (such 
as developer-contributed assets) and capital grants. Excluding these, Council’s underlying 
financial position continues to be impacted by asset depreciation within a high-growth 
municipality. 

6.8 Council considered 110 community ideas, along with two additional ideas presented to 
Council on 10 March 2026. Several supported ideas required additional funding, totalling 
$0.556 million, which has been included in the Budget. In addition, funding of $0.325 
million has been allocated for delivery of a dog park during this Council term once strategic 
planning work is completed. 

6.9 Council aims to maintain long‑term financial capacity while delivering a capital works 
program of $153.96 million (including capitalised salaries) in 2026/27. Council continues 
to monitor liquidity and prudential indicators to support sustainable service delivery and 
infrastructure investment. 

7. OPPORTUNITIES & RISKS: 
This report addresses Council’s strategic risk: Compliance and Fraud 
Development of the Budget meets Council’s obligations under the Act (Section 94). 

8. COMMUNITY ENGAGEMENT: 
8.1  The community was invited to submit ideas for inclusion in Council’s 2026/27 work 

program from 10 September to 31 October 2025 via the Hume Participate page. The 
engagement was promoted via Council’s communications channels and key community 
groups, including sport and recreation clubs, users of community facilities, seniors and 
environmental groups were emailed directly. 
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8.2 In releasing the proposed Budget for public exhibition, Council encourages community 
members to review the financial strategies outlined within the document. General 
feedback received during this consultation will be considered in finalising the 2026/27 
Budget. New ideas raised through this process will be referred to the 2027/28 budget 
cycle. 

8.3 In accordance with the Act, consultation will be conducted in line with Council’s 
Community Engagement Policy. 

8.4 Public exhibition of the proposed 2026/27 Budget and Draft Council Plan will take place 
from 12 May to 26 May 2026 via Council’s Participate platform.  

9. DISCUSSION: 
BUDGET: 
9.1 The 2026/27 Budget has been developed through a comprehensive and iterative process 

involving Councillors and management. This process included detailed briefings, 
workshops and consideration of community feedback to ensure the Budget balances 
service delivery, affordability and long‑term sustainability. 

9.2 The Budget sets a clear direction for Council’s operations and investment priorities. It 
builds on Council’s established financial strategies and supports delivery of the Council 
Plan, while responding to population growth, rising costs and increasing demand for 
services and infrastructure. 

9.3 The Budget forms a critical component of Council’s public accountability framework, 
alongside: 
9.3.1 The Council Plan 
9.3.2 The Budget 
9.3.3 Internal and External Audit 
9.3.4 Annual Report 

9.4 Fees and charges have generally increased by 2% - 3%, with some fees set by legislation 
and others determined on a user‑pays basis. GST impacts have been applied where 
relevant. 

9.5 For 2026/27, the Budget includes operating income of $635.3 million and operating 
expenditure of $533.8 million, resulting in an operating surplus of $101.5 million. This 
surplus is primarily attributable to non‑cash developer contributions and capital grants. 
Cash surpluses generated through Council operations are reinvested into service 
delivery and capital works. 

9.6 Council will continue to provide core service delivery in the areas of: 
9.6.1 Transport, roads and drainage 
9.6.2 Parks and open space 
9.6.3 Finance and procurement services 
9.6.4 Arts and culture 
9.6.5 Community development 
9.6.6 Organisation and community intelligence 
9.6.7 Council and service planning 
9.6.8 Facility management / facilities hire 
9.6.9 People and culture 
9.6.10 Waste and amenity 
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9.6.11 Asset management and infrastructure development 
9.6.12 Economic development 
9.6.13 Libraries and learning 
9.6.14 Customer experience 
9.6.15 Youth services 
9.6.16 Indigenous support 
9.6.17 Leisure, health and wellbeing 
9.6.18 Aged support services 
9.6.19 Family support and health 
9.6.20 Early childhood education and care 
9.6.21 City development 
9.6.22 Community safety 
9.6.23 Communications and advocacy 
9.6.24 Governance and associated statutory services 
9.6.25 Information technology. 

9.7 The strategic actions and major initiatives that are to be delivered in this financial year 
are set out in the Council Annual Action Plan (CAAP).  

9.8 Council will allocate $244.99 million to meet the increasing demand for a wide range of 
day-to-day services, after accounting for $137.87 million in associated revenue (total 
service cost: $382.86 million). 

9.9 Capital Works Program 
9.9.1 Council has identified key infrastructure priorities through an extensive needs 

and condition assessment process. As a result, the 2026/27 Budget includes a 
capital works program of $153.96 million, supporting buildings, roads, open 
space and community infrastructure across the city. Key areas of investment 
include: 
(a) $21.55 million to improve, upgrade and develop new buildings, including; 

(i) $7.92 million for the commencement of the Jacksons Creek 
Vilana Drive Community Centre.  

(ii) $2.09 million for the completion of the Willowbrook 
Recreation Reserve pavilion.  

 
(b) $48.57 million dedicated to the construction, upgrade, and maintenance 

of roads across the city, with an additional $6.70 million for footpaths and 
cycleways, and $3.28 million for car parks, including: 

(i) $8.71 million for local road resurfacing and reseal.  

(ii) $3.12 million for the Mitchells Lane between Horne Street and 
Wilsons Lane Road Reconstruction in Sunbury.  

(iii) $2.4 million for the Carrick Drive road reconstruction in Gladstone 
Park.  

(iv) $5.98 million for footpath rehabilitation and construction across 
the City.  

(v) $1.5 million for the commencement of the Somerton and Section 
Road intersection in Greenvale. 
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(c) $33.38 million allocated for land improvements, including park and 
reserve upgrades, construction of sporting fields and more, including: 
(i) $2.59 million to redevelop the John Coutts Reserve in Gladstone 

Park.  
(ii) $1.16 million for the renewal of the synthetic soccer pitch at the 

John Ilhan Memorial Reserve in Meadow Heights.  
(iii) $5.55 million for completion of the second pitch at the Hume 

Hockey Centre and pavilion in Craigieburn.  
(iv) $5.25 million for enhancing community Open Space and Play 

Space across the City.  
9.10 Other Strategies 

9.10.1 The financial projections included in Section 3 of the Budget identify a recurrent 
surplus, steady capital works and the maintenance and adherence to key 
prudential ratios. It also identifies the level of capital works to be performed. It is 
based on strong growth within the municipality, increasing service requirements 
and maintaining the commitments set out in the Council Plan. 

9.10.2 The Budget proposed for 2026/27 identifies that: 
(a) key prudential ratios will be maintained during the financial year. 
(b) ratepayers’ equity (assets less liabilities) is expected to be $8 billion by 30 

June 2027. 
9.11 Council does not plan to undertake any new borrowings in 2026/27 and will continue to 

fund its capital program through operating cash flows, grants, and reserves, while 
maintaining compliance with key financial ratios. 

 
10. CONCLUSION: 

10.1 The Budget presents Council's financial strategy and honours commitments set out in the 
Council Plan. It also identifies the capital works and services the community can expect 
from Council during the 2026/27 financial year. The Budget ensures ongoing security of 
Council’s financial position. It provides a balanced capital works program, based on 
equity, which has been funded through a recurrent surplus and government grants. 

10.2 Council has prepared the Budget in accordance with the principles of sound financial 
management and its adoption will ensure financial viability. 
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REPORT NO: 8.2 
REPORT TITLE: Hume Young Leaders Awards 
SOURCE: Cherry Grimwade, Coordinator Youth Engagement & 

Pathways  
DIVISION: City Services & Living 
FILE NO: HCC04/13 
POLICY: Connect & Thrive - A Plan For Young People 2022-2026 
STRATEGIC OBJECTIVE: SO3.3  An inclusive and socially connected community 

that celebrates diversity and culture 
SO3.2  A healthy community with access to opportunities  

ATTACHMENTS: Nil     
DISCLOSURE OF CONFLICTS OF INTEREST 
No Council officers involved in the preparation of this Report have a general or material interest in 
relation to the matters for consideration.  
 
 

 
1. SUMMARY OF REPORT: 

The following report presents: 
1.1 The proposed 2026 Hume Young Leaders Award Program including program 

categories, timelines and assessment details for the 2026 Hume Young Leaders Award 
Program. 

2. RECOMMENDATION: 
That Council: 
2.1  Endorse the program to open for nominations on 12 May 2026 
2.2  Nominate Cr ____________ to the 2026 Award Assessment Panel. 

 
3. LEGISLATIVE POWERS & POLICY CONTEXT: 

3.1  The Local Government Act (2020) identifies that the “primary role of a Council is to 
provide good governance in its municipal district for the benefit and wellbeing of the 
municipal community, ensuring that priority is given to achieving the best outcomes for 
the municipal community, including future generations”. 

3.2  Connect & Thrive: A Plan for Young People in Hume 2022 – 2026 outlines Council’s 
commitment to contributing to positive health, social and economic outcomes for young 
people aged 6 to 24 years in Hume.   

4. OVERARCHING GOVERNANCE PRINCIPLES: 
This report supports Council in giving effect to the following Overarching Governance 
Principles:  
4.1  Council decisions are to be made and actions taken in accordance with the relevant law 
4.2  Priority is to be given to achieving the best outcomes for the municipal community, 

including future generations 
4.3  Innovation and continuous improvement is to be pursued 
4.4  The transparency of Council decisions, actions and information is to be ensured 
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5. IMPACT ASSESSMENTS: 
5.1 CHARTER OF HUMAN RIGHTS AND RESPONSIBILITIES ACT 2006  
The human rights relevant to this Report are:   

5.1.1 Recognition and equality (Section 8)  
(a) The Young Leaders Award fosters the principles of access, inclusion, 

equity and fairness.  
5.1.2 Taking part in public life (Section 18)  

(a) The Young Leaders Award recognizes and celebrates young people’s 
contribution to public life and the impact they have on their communities.  

5.1.3 Cultural rights (Section 19)  
(a) The Young Leaders Award celebrates the cultural identity and diversity 

of young people in Hume.    
The above rights are not being limited by the recommended action in this report. 
5.2 GENDER EQUALITY ACT 2020  

5.2.1 A Gender Impact Assessment was completed for this program in 2025.  
Recommendations from this assessment informed the planning of the program 
for 2026 including: 
(a) Marketing of the program includes images of young people from range 

of diverse backgrounds 
(b) A range of marketing strategies are utlised to ensure a broad reach and 

target specific cultural/intersectional groups. 
(c) Partnerships with schools, cultural groups and community organisations 

continue to be strengthened to ensure awareness of, and engagement 
in, the program among underrepresented cohorts of young people. 

(d) Feedback data to be collected at the end of each program, especially 
from underrepresented groups to identify barriers to the program and 
enhance inclusivity. 

(e) Application process to be reviewed to ensure accessibility requirements 
are met. 

(f) One new award category to be included in 2026 – the ‘Young Inclusion 
and Accessibility Leader’. 

6. FINANCIAL & RESOURCE IMPLICATIONS: 
6.1 There are no additional financial implications resulting from this report, all program 

costs are funded within the annual budget allocations. 
6.2 Council’s draft 2026/27 budget includes the Hume Young Leaders Awards with $5,000 

allocated for award winners (10 awards x $500 per award) and $300 allocated for 
Emerging Leaders (3 x $100). 

7. OPPORTUNITIES & RISKS: 
7.1 The risks and opportunities with the Hume Youth Leaders Awards have been reviewed 

and identified as below. 
7.2 Key risks identified in the program include:  

7.2.1 There is a risk of low engagement in the nomination process and 
under‑representation of certain youth cohorts. This risk is mitigated through 
the implementation of a broad range of targeted marketing strategies, 
including direct engagement with community organisations to reach culturally 
and linguistically diverse and newly arrived or refugee young people, 
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Aboriginal and Torres Strait Islander young people, and young people 
experiencing disadvantage. 

7.2.2 There is a risk that the nomination period is insufficient. This risk is mitigated 
through the early and clear communication of key dates in all promotional 
materials, alignment of timelines with school terms and key community dates, 
and the ability to extend the nomination period where required. 

7.2.3 There is a risk that the assessment process is perceived as biased or unfair. 
This risk is mitigated through the use of a diverse assessment panel 
comprising representatives from across relevant Council departments with 
appropriate content knowledge and expertise, as well as a Councillor 
representative. A clear and documented assessment framework, including 
defined criteria and scoring guides, is applied to support consistent, 
transparent, and unbiased decision-making. 

7.3 Key opportunities relating to this award program include: 
7.3.1 Key mechanism to promote positive youth role models showcasing local 

young people who demonstrate leadership, resilience, service and civic 
engagement, providing relatable and local examples for peers and the broader 
community.  

7.3.2 Counters negative narratives about young people which acts to support crime 
prevention and community safety, by strengthening protective factors such as 
self-esteem, purpose, belonging and connection.  

7.3.3 Strengthens relationships between young people, services, schools, families 
and community organisations through the nomination process. This early 
engagement creates opportunities to identify emerging leaders, provide 
encouragement at critical points, and connect young people to ongoing 
supports.  

7.3.4 Enhances youth voice and visibility by ensuring young people are seen and 
valued as active contributors to the municipality’s social, cultural and civic life.  

8. COMMUNITY ENGAGEMENT: 
8.1 The Hume Young Leaders Awards engages on average with more than 250 young 

people and their families each year. On average, between 30 and 50 nominations are 
received annually from schools, sporting clubs, community organisations and young 
people. Since its establishment in 2022, the number of nominations and overall 
engagement with the program has continued to increase year on year. 

8.2 Information about the program is promoted through a range of communication 
channels, including Council newsletters, flyers, and social media platforms. Targeted 
dissemination also occurs through established networks and direct engagement with all 
Hume primary and secondary schools, Kangan Institute, Hume Libraries, local sporting 
clubs, community organisations, service providers, Hume Multiversity partners, and 
previous participants of Council‑delivered youth programs and award initiatives. 

8.3 Direct engagement with Sunbury Aboriginal Corporation, Spectrum, Centre for 
Multicultural Youth, Australian Multicultural Community Centre, and faith and 
community leaders to encourage participation from Aboriginal and Torres Strait 
Islander young people and young people from culturally diverse backgrounds. 

8.4 Each year, feedback has been sought from program participants and families about 
each stage of the program. This feedback is used to inform the planning of the program 
for the following year. In 2025, feedback that has been incorporated into the 2026 
program included: 
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8.4.1 Updating award category descriptions to ensure they were clearer and easier 
to understand, making it easier to match nominations to the correct award 
category and meet award expectations. 

8.4.2 Trial a new award category ‘Young Inclusion and Accessibility Leader’ in 
response to a high number of inclusion-focused nominations received in 2025. 

8.4.3 Review sports category criteria to ensure better distinction between sporting 
achievement and leadership; and 

8.4.4 Increase engagement with sports and recreation clubs to encourage more 
nominations for the sport award category. 

9. DISCUSSION: 
9.1 Background 

9.1.1 The Hume Young Leaders Award is an annual award program established in 
2022 that celebrates and recognises young people aged 12 – 24 years who 
demonstrate significant leadership attributes and lead change in Hume. 

9.2 2026 Award Categories 
9.2.1 There are ten award categories proposed to be included in the 2026 program: 

(a) Young Advocacy Leader  
(b) Young Environmental Leader. 
(c) Young Refugee / Newly Arrived Leader  
(d) Young Creative Leader  
(e) Young Aboriginal Leader  
(f) Young Entrepreneurial Leader  
(g) Young Inclusion and Accessibility Leader  
(h) Young Sports Leader 
(i) Young Leader of the Year; and 
(j) Young Group of the Year.  

9.2.2 In addition, there will be three Emerging Leader awards for young people who 
demonstrate emerging leadership. 

9.2.3 Winners of the ten main categories will be presented with a $500 cheque and 
a certificate to recognise their leadership achievement. Winners of the 
Emerging Leader awards will be presented with a $100 cheque and a 
certificate. 

9.3 Nomination Criteria and Process 
9.3.1 Nominees must live in Hume and be between the ages of 12 – 24 years. 
9.3.2 Young people can be nominated by their school, sports club, community 

organization. Young people can also self-nominate.  
9.3.3 If the nomination is by a family member, friend or young person themselves, a 

reference is required from a community member who can validate the 
application. 

9.3.4 Individuals can only be nominated for one category.  
9.3.5 Groups can only be nominated for the Young Group of the Year category.  
9.3.6 Nominations are made online via SmartyGrants by completing the nomination 

form.  
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9.3.7 Videos and photos can be included in nominations. 
9.3.8 No late nominations will be accepted. 
9.3.9 Winners of the Young Leaders Award 2025 cannot be nominated in 2026. 

Finalists and other nominees of the 2025 awards can re-nominate for 2026. 
9.3.10 Due to conflict of interest considerations, Councilors and council staff are 

unable to submit nominations.  
9.3.11 Nominations will be open for six weeks from 12 May 2026 until 14 June 2026. 

9.4 Program Assessment Process 
9.4.1 An Assessment Panel made up of a Councillor and staff from the following 

Departments will assess nominations: 
(a) Community Health & Wellbeing  
(b) City Lifestyle  
(c) Economic Development 
(d) Active Living 
(e) Sustainability, Climate and Waste  
(f) Family, Youth and Children 

9.4.2 Recommended finalists and winners will be presented to Council for 
endorsement on 24 August 2026.  

9.4.3 All category finalists will be advised of their status, and receive an invitation to 
the Hume Young Leaders Awards Ceremony. 

9.5 Awards Ceremony  
9.5.1 An award ceremony will be held on 18 September 2026 at Broadmeadows 

Town Hall, providing an opportunity to showcase past winners, as well as 
current category finalists. 

10. CONCLUSION 
10.1 The Hume Young Leaders Award continues to demonstrate strong value as a strategic 

investment in the leadership, civic participation and future potential of young people in 
Hume.  

10.2 By recognising and celebrating young leaders, the program amplifies youth voice, 
encourages positive community engagement, and showcases the contribution young 
people make to the social, cultural and economic life of the municipality. 
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REPORT NO: 8.3 
REPORT TITLE: Artificial Intelligence Policy - Adoption 
SOURCE: Brendan Clifford, Chief Information Officer  
DIVISION: Organisational Performance 
FILE NO: POL/307 
POLICY: Artificial Intelligence Policy 
STRATEGIC OBJECTIVE: SO4.1  A high performing organisation that prioritises 

continuous improvement, safety and accountability.  
ATTACHMENT:  1.  Artificial Intelligence Policy      
 
DISCLOSURE OF CONFLICTS OF INTEREST 
No Council officers involved in the preparation of this Report have a general or material interest in 
relation to the matters for consideration.  
 
  
 

 
1. SUMMARY OF REPORT: 

1.1. This report seeks Council adoption of a formal Artificial Intelligence (AI) Policy to provide 
an ethical, transparent and accountable framework for the use of AI tools across Hume 
City Council. The policy establishes clear governance principles, safeguards, and 
responsibilities to ensure AI is used to improve service delivery and operational efficiency 
while protecting community trust, human rights, privacy, and data security. 

1.2. The proposed policy responds to the increasing use of AI technologies across local 
government and aligns Council’s practices with recognised Australian and Victorian 
public‑sector guidance, including Australia’s AI Ethics Principles and Victorian 
Government guidance for safe and responsible AI use. The policy adopts a 
principles‑based approach and explicitly positions AI as augmenting—not replacing—
human decision‑making. 

 
2. RECOMMENDATION: 

That Council: 
2.1. Adopts the Artificial Intelligence Policy, which is provided as Attachment 1 of this 

report.  
2.2. Notes that the Artificial Intelligence Policy establishes governance, accountability 

and ethical safeguards for Council’s use of AI tools.  
2.3. Notes that the first review of the Artificial Intelligence Policy will occur no later 

than 12 months after adoption, with further review periods to be recommended at 
that time.   

 
3. LEGISLATIVE POWERS & POLICY CONTEXT: 

3.1. The adoption of an AI Policy supports Council’s obligations under relevant Victorian and 
Commonwealth legislation and policy frameworks, including but not limited to: 
3.1.1. Victorian Privacy and Data Protection Act 2014. 
3.1.2. Victorian Charter of Human Rights and Responsibilities Act 2006.  
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3.1.3. Freedom of Information Act 1982 (Vic).  
3.1.4. Public Records Act 1973 (Vic).  
3.1.5. Applicable information security and privacy standards. 

3.2. The policy also aligns with external frameworks referenced in the policy, including 
Australia’s AI Ethics Principles and the National Framework for the Assurance of Artificial 
Intelligence in Government. The Local Government Act 2020 supports Council 
establishing policies that promote good governance, transparency, accountability, and 
community confidence. 

 
4. OVERARCHING GOVERNANCE PRINCIPLES: 

This report supports Council in giving effect to the following Overarching Governance 
Principles: 
4.1  The transparency of Council decisions, actions and information is to be ensured 
 

5. IMPACT ASSESSMENTS: 
5.1 CHARTER OF HUMAN RIGHTS AND RESPONSIBILITIES ACT 2006 

5.1.1 The Charter of Human Rights and Responsibilities has been considered and 
the recommendations made in this report do not limit any rights. 

 
5.2 GENDER EQUALITY ACT 2020  

5.2.1 This report does not relate to the development or review of a policy, program or 
service, therefore a Gender Impact Assessment is not required. 

 
6. FINANCIAL & RESOURCE IMPLICATIONS: 

6.1. Adoption of the AI Policy itself has no direct financial impact. However, implementation 
may require: 
6.1.1. Investment in staff training and awareness. 
6.1.2. Governance and assurance activities (e.g. reviews, audits). 
6.1.3. Appropriate resourcing for approved AI tools and supporting infrastructure. 

6.2. These costs will be considered through existing budget and governance processes as 
specific AI initiatives are proposed.  

 
7. OPPORTUNITIES & RISKS: 

7.1 Opportunities include: 
7.1.1. Improved service efficiency and quality. 
7.1.2. Enhanced data analysis and decision support. 
7.1.3. Innovation in service delivery for the Hume community. 

7.2 Risks include: 
7.2.1. Privacy or data security breaches. 
7.2.2. Bias or unintended discrimination. 
7.2.3. Reputational risk from inappropriate or opaque AI use. 

7.3 The policy mitigates these risks through governance principles, human oversight, 
approved-tool controls, and alignment with legal and ethical standards.  
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8. COMMUNITY ENGAGEMENT: 
8.1 The policy commits Council to transparency in the use of AI tools and disclosure where 

AI may impact the community. Feedback mechanisms are provided through established 
Council channels, enabling community input and concerns to be raised regarding AI use.  

 
9. DISCUSSION: 

9.1 Importance of Adopting an Artificial Intelligence Policy 
9.1.1. Artificial Intelligence (AI) technologies are increasingly embedded in everyday 

digital tools and business processes across all levels of government. AI is no 
longer limited to experimental or specialist applications; it is now commonly 
integrated into productivity software, information retrieval tools, data analysis 
platforms and customer service systems. 

 
9.1.2. For local government, this creates both opportunity and obligation. AI tools can 

support faster responses to community enquiries, improved information 
synthesis, and more efficient internal processes. However, without a clear 
governance framework, the use of AI also introduces risks relating to privacy, 
data security, bias, transparency, accountability and community trust. 

 
9.1.3. The adoption of a formal AI Policy is therefore a critical governance measure. It 

provides Council, staff and contractors with clear direction on where AI can be 
used, where it must not be used, and the safeguards that must always apply. 
Importantly, it ensures that AI use remains aligned with Council’s values, strategic 
objectives and legislative responsibilities, rather than evolving informally or 
inconsistently across the organisation. 

9.2 Brief Context: The Evolution of Artificial Intelligence (Background) 
9.2.1. Artificial Intelligence has evolved over several decades, progressing from early 

rule-based systems to modern data-driven and generative technologies. Earlier 
forms of AI focused on structured decision rules and statistical analysis. More 
recent developments, particularly in machine learning and generative AI, enable 
systems to analyse large volumes of data, recognise patterns, generate text and 
summarise information in ways that increasingly resemble human cognitive 
tasks. 

9.2.2. In the public sector, this evolution has shifted AI from a niche technical capability 
to a broadly accessible tool embedded within mainstream software platforms. As 
a result, councils may already be using AI-enabled features as part of normal 
business operations, even where AI has not been explicitly branded or centrally 
governed. 

9.2.3. This broader technological shift reinforces the need for councils to proactively 
define ethical boundaries, governance principles and accountability 
arrangements, rather than responding reactively after issues arise. 

 
9.3 Current and Emerging Use of AI Within Hume City Council 

9.3.1 Hume City Council already recognises the potential value of AI tools to 
enhance service delivery and internal efficiency, while maintaining a clear 
position that AI must support and augment human decision-making, not 
replace it. The draft Artificial Intelligence Policy explicitly outlines acceptable 
and prohibited uses of AI within Council.  

9.3.2 Under the policy, Council may use AI tools to: 
(a) Improve outcomes for the community through innovation and improved 

service efficiency, effectiveness and quality. 
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(b) Generate draft responses to common community enquiries to support 
timely and consistent communication. 

(c) Assist staff to retrieve and synthesise information from Council 
documents and public resources. 

(d) Improve the clarity, tone and conciseness of written communications. 
(e) Assist in drafting internal and public-facing materials, subject to 

mandatory human review and approval. 
(f) Summarise lengthy documents or discussions to aid staff understanding 

and productivity.  
9.3.3 These uses reflect a controlled and pragmatic application of AI, focused on 

efficiency, quality and support for staff rather than automation of judgement or 
authority.  

9.3.4 Equally important, the policy clearly defines activities that Council will not 
undertake using AI tools, including: 
(a) Making final decisions that impact individuals, businesses or the 

community. 
(b) Replacing human interaction, empathy or professional judgement  
(c) Deploying unsupervised public-facing AI agents or chatbots without 

human escalation pathways  
9.3.5 These prohibitions are central to maintaining public trust and ensuring 

compliance with legal, ethical and human rights obligations.  
 
9.4 Governance, Oversight and Maturity 

9.4.1. The policy establishes a principles-based governance framework supported by 
defined accountability, including the designation of the Chief Information Officer 
as the responsible officer and a requirement for regular review in consultation 
with Governance, IT and Cybersecurity teams. This reflects an understanding 
that AI capability, risk and regulation will continue to evolve, and that Council’s 
approach must remain adaptive rather than static.  

9.4.2. By formally adopting the AI Policy, Council moves from ad-hoc or implicit use of 
AI-enabled tools to a mature, transparent and accountable operating model. This 
positions Hume City Council to confidently leverage innovation while protecting 
the interests of the community, staff and the organisation. 

 
9.5 What if Council does not adopt an Artificial Intelligence Policy? 

9.5.1. If Council does not adopt an Artificial Intelligence Policy, the use of AI tools is 
likely to continue to emerge in an informal and inconsistent manner across the 
organisation, driven by embedded functionality in modern software rather than 
deliberate governance decisions.  

9.5.2. In the absence of a clear policy framework, Council would face increased risks 
relating to privacy breaches, data security, bias, lack of transparency, and unclear 
accountability for AI-assisted activities. This could undermine community trust, 
expose Council to legal and reputational risk, and place staff in uncertain 
positions without clear guidance on acceptable and prohibited AI use.  

9.5.3. Not adopting the policy would also limit Council’s ability to confidently leverage 
innovation and efficiency opportunities in a controlled way, resulting in a reactive 
rather than proactive approach to a technology that is rapidly becoming standard 
across the public sector. The adoption of the AI Policy therefore represents a 
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preventative governance measure that enables responsible innovation while 
protecting Council, staff and the community. 

9.6 Current Sample AI Use Cases within Hume City Council 
9.6.1. While the adoption of the Artificial Intelligence Policy formalises governance 

arrangements, elements of AI capability are already being used within Council in 
controlled and limited ways, primarily as staff-assistive tools rather than 
decision-making systems. These use cases align with the acceptable uses 
defined in the policy and are subject to human oversight and review.  

9.6.2. Examples of current and emerging AI-enabled use cases within Council include: 
(a) Drafting responses to community enquiries: 

(i) AI tools may be used to generate draft responses to common or 
routine community enquiries, assisting staff to provide timely, 
consistent and clear information. All responses are reviewed, 
amended where required, and approved by Council officers prior to 
being issued.  

(b) Summarising and synthesising information: 
(i) AI tools may assist staff by summarising lengthy documents, 

reports or discussions, enabling quicker understanding of key 
issues and supporting informed decision-making. This use 
supports productivity while maintaining human judgement and 
accountability.  

(c) Retrieving and synthesising information from Council documents and 
public sources: 
(i) AI tools may be used to help locate and synthesise information 

from existing Council documentation and publicly available 
resources, improving efficiency in research and briefing activities.  

(d) Drafting internal and public-facing documents: 
(i) AI tools may assist in the preparation of draft internal 

communications, reports or public-facing materials. In all cases, 
content generated using AI is reviewed and approved by a human 
prior to use or publication.  

(e) Improving clarity and consistency of written communication: 
(i) AI tools may be used to refine the clarity, tone and conciseness of 

written communications, supporting professional standards and 
accessibility without altering intent or policy direction.  

(f) Supporting operational efficiency: 
(i) AI-enabled functionality may assist in streamlining internal 

processes and automating low-risk, repetitive tasks, allowing staff 
to focus on higher-value work and direct engagement with the 
community.  

9.6.3. Importantly, these use cases are explicitly bounded by the policy’s safeguards. 
AI tools are not used to make final decisions that impact individuals or the 
community, do not replace human judgement or empathy, and are not deployed 
as unsupervised public-facing systems. 

 
9.7 Overall Assessment 

9.7.1 In summary, the adoption of an Artificial Intelligence Policy is not about 
introducing AI for its own sake; it is about governing what is already emerging 
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and inevitable in a way that aligns with Council’s values, legislative obligations 
and community expectations. The policy provides a clear foundation for 
responsible innovation and ensures that Hume City Council remains in control 
of how AI is used, now and into the future. 

 
10. CONCLUSION 

10.1. The adoption of an Artificial Intelligence Policy positions Hume City Council as a 
responsible and forward-looking organisation. The policy enables the benefits of AI to be 
realised in a controlled, ethical and transparent manner while safeguarding community 
trust, human rights and data protection. Council adoption is recommended.  
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REPORT NO: 8.4 
REPORT TITLE: Local Area Traffic Management Precincts 
SOURCE: Nick Varvaris, Assistant Manager Engineering 
 Christopher Pawluk, Coordinator Traffic  
DIVISION: Assets, Operations & Sustainability 
FILE NO: HCC 
POLICY: - 
STRATEGIC OBJECTIVE: SO1.3  Safe and well-maintained places 
ATTACHMENTS:  1.  Proposed LATM Precinct Areas and LATM Schedule 

2.  Existing LATM Precinct Areas and LATM Study 
Schedule      

 
DISCLOSURE OF CONFLICTS OF INTEREST 
No Council officers involved in the preparation of this Report have a general or material interest in 
relation to the matters for consideration.  
 

 
1. SUMMARY OF REPORT: 

This report updates Council’s Local Area Traffic Management (LATM) precinct areas and the 
schedule for the study of these areas. The update is required because of the ongoing growth 
and development of the municipality. 
 

2. RECOMMENDATION: 
2.1  That Council approves the updated LATM precinct areas and the schedule of 

LATM studies as shown in Attachment 1. 
 

3. LEGISLATIVE POWERS & POLICY CONTEXT: 
3.1 Council has power under the Local Government Act 2020, Road Safety (Traffic 

Management) Regulations 2009, Road safety Road Rules 2009 and the Road Safety Act 
1986 to install and modify traffic control devices on local roads where the authority has 
been delegated to Council. 
 

4. OVERARCHING GOVERNANCE PRINCIPLES: 
This Report supports Council is giving effect to the following Overarching Governance 
Principles:  
4.1 Council decisions are to be made and actions taken in accordance with the relevant law;  
4.2 priority is to be given to achieving the best outcomes for the municipal community, 

including future generations; 
4.3 the economic, social and environmental sustainability of the municipal district, including 

mitigation and planning for climate change risks, is to be promoted;  
4.4 the municipal community is to be engaged in strategic planning and strategic decision 

making;  
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4.5 innovation and continuous improvement is to be pursued;  
4.6 collaboration with other Councils and Governments and statutory bodies is to be sought;  
4.7 the ongoing financial viability of the Council is to be ensured;  
4.8 regional, state and national plans and policies are to be taken into account in strategic 

planning and decision making;  
4.9 the transparency of Council decisions, actions and information is to be ensured.  
 

5. IMPACT ASSESSMENTS: 
5.1 CHARTER OF HUMAN RIGHTS AND RESPONSIBILITIES ACT 2006 

5.1.1 The human rights relevant to this Report are: 
(a) Every person lawfully within Victoria has the right to move freely within 

Victoria and to enter and leave it and has the freedom to choose where 
to live. 

(b) Every person has the right to life and has the right not to be arbitrarily 
deprived of life. 

5.1.2 The above rights are not being limited by the recommended actions in this 
report. 

5.2 GENDER EQUALITY ACT 2020  
5.2.1 The policy, program or service in this Report does not have a direct and 

significant impact on the public; therefore a Gender Impact Assessment was not 
required.  
 

6. FINANCIAL & RESOURCE IMPLICATIONS: 
6.1 Two LATM studies are undertaken annually by Council’s traffic engineering staff with 

external costs like traffic surveys included in Council’s Assets Operating Budget. 
6.2 An annual amount is allocated in Council’s Capital Works Program - LATM Facilities 

Program - for installing traffic treatments on local roads adopted from two annually 
approved LATM studies.  

6.3 The allocation in Council’s 2026/27 Capital Works Program – LATM Facilities Program 
– for two LATM projects is $473,550 which is generally evenly distributed between the 
two LATM studies that were completed two years prior (ie. The studies from 2024/25). 

6.4 If the allocation does not cover the extent of the work required, the traffic treatments are 
referred for funding in future Council Capital Works Programs. 
 

7. OPPORTUNITIES & RISKS: 
7.1 Opportunities 

7.1.1 LATM studies: 
(a) Are a proactive way to identify and treat traffic, pedestrian, cycling and 

parking issues in a particular area.  
(b) Improve traffic safety and congestion in local areas. 
(c) Engage with the community to identify and improve traffic issues. 
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(d) Provide holistic traffic data of the precinct study areas that assist with 

timely customer service responses that are received outside the LATM 
study period. 

7.2 Risks 
7.2.1 Some LATM projects that are referred to the Capital Works program may not 

be able to be delivered in a timely manner resulting in a delay of the traffic safety 
benefit that was identified. 
 

8. COMMUNITY ENGAGEMENT: 
8.1 Stage 1 Community Consultation 

8.1.1 A brochure is mailed to residents, businesses and community facilities within 
the LATM study area to advise that Council is undertaking a LATM study. The 
brochure includes a map inviting the community to identify existing traffic, 
parking, cycling and accessibility issues within the study area.  

8.1.2 Residents are encouraged to provide feedback online using an interactive map 
tool. Comments submitted online are visible to other users, allowing the broader 
community to view feedback and contribute to the discussion. Opportunities to 
respond by phone, mail, and in person are also provided. 

8.1.3 The online interactive map tool is available for anyone within the community to 
use to offer comments. This tool is part of a link to the LATM study on Council’s 
website. Additional background information including traffic speeds, traffic 
volumes and crash statistics is made available online. 

8.1.4 The feedback received from the community is collated and reviewed in 
combination with recorded traffic and crash statistical data. Traffic investigations 
identified through the feedback are also undertaken. 

8.1.5 Community feedback is collated and reviewed alongside recorded traffic data 
and crash statistics. Further traffic investigations identified through community 
feedback are also undertaken. 

8.1.6 This information is used to identify traffic, parking, safety, cycling, and 
pedestrian issues within the study area and to inform the development of 
appropriate traffic treatments. 

8.1.7 A Draft Traffic Management Plan is subsequently prepared. 
8.2 Stage 2: Draft Traffic Management Plan shared with the community for feedback 

8.2.1 The draft Traffic Management Plan is made available for community review 
through an online portal, with hard copies mailed to residents within the LATM 
area. 

8.2.2 Community feedback is invited via online submissions, email, phone, or in 
person. All feedback is reviewed, with additional traffic investigations 
undertaken where required, and the draft plan updated accordingly. 

8.3 Stage 3: Final Traffic Management Plan adopted at Council meeting  
8.3.1 A Council report with a Final Traffic Management plan is presented to a Council 

meeting for adoption. 
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8.3.2 Once adopted, the final outcomes are communicated to the community through 

a letter distributed to residents within the study area and to individuals who 
registered for further updates. 

 
9. DISCUSSION: 

9.1 LATM studies are a proactive, area-wide approach undertaken by Council to improve 
traffic safety within local streets. The studies address traffic movement, speeds, parking, 
cycling, and accessibility issues for all road users within a defined precinct. 

9.2 Each LATM study involves the collection and analysis of traffic speeds, volumes, and 
casualty crash data, together with a review of historical community requests related to 
traffic and parking.  

9.3 Each LATM study will be carried out in accordance with policy directions and actions of 
the Hume City Council 2024-2034 Transport Strategy. 

9.4 Community engagement is a key element of the process, with consultation undertaken 
to inform the development of traffic management plans, which are generally well 
supported by residents. 

9.5 The approach to community engagement for LATMs was updated approximately five 
years ago and has proved very successful.  The key changes included: 
9.5.1 The first stage of consultation is now an invitation to the community to identify 

the issues they see in the area, rather than officers telling them what they 
think the issues are. 

9.5.2 This enables a link to be shown between treatment proposals and the 
problems the community identified, which has helped with community support 
for the treatments proposed. 

9.5.3 Consultation is now predominantly online, whereas the previous process relied 
on public meetings.  The level of engagement has increased since the move 
to online consultation, particularly in relation to the number of participants.  
The online tool also enables the community to access more information on the 
area and to make more informed comments. 

9.6 The effectiveness of LATM studies is demonstrated through before-and-after traffic 
surveys, which commonly show reductions in casualty crashes and vehicle speeds, 
improved traffic flow, and safer access to arterial roads. Council currently undertakes two 
LATM studies each year and allocates $473,000 annually to implement traffic treatments 
arising from these studies. 

9.7 The municipality is currently divided into 31 LATM precinct areas and generally: 
9.7.1 bounded by arterial roads, railway lines and waterways.  
9.7.2 are of a size that is manageable to be effectively undertaken by Council’s traffic 

engineering team. 
9.7.3 are of size that identified traffic treatments can be delivered in a timely manner 

within Council’s Capital Works Program. 
9.8 Attachment 2 shows the current LATM precinct areas and LATM study schedule. 
9.9 As the municipality continues to grow and new subdivisions are developed, precinct 

boundaries will be reviewed and adjusted, with opportunities to consolidate areas that 
have been studied multiple times. 
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9.10 Attachment 1 shows the proposed LATM precinct areas and LATM study schedule. 
9.11 Under the proposed structure of 24 LATM precinct areas and undertaking 2 LATM 

reviews each year, a full LATM study cycle across the municipality would be completed 
over a 12-year period. 
 

10. CONCLUSION 
10.1 Council proactively addresses traffic safety and amenity across the municipality by 

undertaking two LATM studies each year. This ongoing program ensures that traffic 
issues are identified and managed in a planned and consistent manner.  

10.2 In recent years, the municipality has experienced significant growth and change, 
including the development of new residential areas. In response to this growth, new 
LATM precincts are proposed to ensure traffic management planning remains effective, 
relevant, and responsive to changing community needs. 
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REPORT NO: 8.5 
REPORT TITLE: NOM25/64 - Cr Naim Kurt - Review of the Hume 

Charitable Fund 
SOURCE: Holly De Kretser, Manager Governance & Property  
DIVISION: Organisational Performance 
FILE NO: - 
POLICY: - 
STRATEGIC OBJECTIVE: SO4.3 A responsive and engaged organisation that works 

with our community. 
ATTACHMENTS: Nil     

 
DISCLOSURE OF CONFLICTS OF INTEREST 
No Council officers involved in the preparation of this Report have a general or material interest in 
relation to the matters for consideration.  
 
 

 
1. SUMMARY OF REPORT: 

This report responds to NOM25/64 which was raised by Cr Kurt in December 2025 by 
presenting a review of the Hume Charitable Fund (HCF) established in 2004. 
The report recommends Council change the operation of fund disbursement to increase 
responsiveness to community need and actively seek to grow the fund. 

 
2. RECOMMENDATION: 

2.1 That Council conduct a process seeking expressions of interest from eligible 
Deductible Gift Recipient status organisations for funding disbursement in the 
current financial year.   

2.2 That Council establish a grant assessment panel to receive and assess 
applications funds generated by the Hume Charitable Fund effective May 2027.  

2.3 That Council, in developing the 2027/28 annual budget consider a recurring 
budget allocation to the Hume Charitable Fund. 

2.4 That Officers maximise opportunities to promote and develop the Hume 
Charitable Fund through communication channels and signage at applicable 
events. 

 
3. LEGISLATIVE POWERS & POLICY CONTEXT: 

Hume City Council has an established Grant Giving Policy, which at present specifically 
excludes the management of monies generated through the Hume Charitable Fund. The 
officer recommendation in this report would see this exclusion removed if Council supported 
operational alignment of the Fund and existing grant giving programs.   
 

4. OVERARCHING GOVERNANCE PRINCIPLES: 
This Report supports Council in giving effect to the following Overarching Governance 
Principles:  
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a) Council decisions are to be made and actions taken in accordance with the relevant law;  
b) priority is to be given to achieving the best outcomes for the municipal community, 

including future generations;  
e) innovation and continuous improvement is to be pursued;   
i) the transparency of Council decisions, actions and information is to be ensured.  

 
 
5. IMPACT ASSESSMENTS: 
 

5.1 CHARTER OF HUMAN RIGHTS AND RESPONSIBILITIES ACT 2006 
The above rights are not being limited by the recommended action in this Report.  

 
5.2 GENDER EQUALITY ACT 2020  
This Report does not relate to a development or review of a policy, program or service; 
therefore a Gender Impact Assessment was not required. A gender impact assessment 
would be required if Council progress with review of the Grant Giving Policy as outlined in 
section 3.  
 

 
6. FINANCIAL & RESOURCE IMPLICATIONS: 

6.1 Seed funding of $25 000 was contributed by Council when establishing the fund in 
February of 2004. A total of $222 114 has since been donated by Hume City Council.  

6.2 The funds and any donations received are invested, and each year a minimum of 4% 
of the Funds’ net asset must be distributed. In the past two years, this has been 
approximately $17 000 per annum.  

6.3 As at 30 June 2025, the balance of the Hume Charitable Fund is $440 73, with $17 930 
available for distribution this financial year.  

6.4 This report proposes changes to the management of the Fund from 2027/28 which can 
be accommodated within existing resources.  

6.5 The report proposes a recurring budget allocation be provided to the Fund, this would 
be subject to annual budget approval.  

 
7. OPPORTUNITIES & RISKS: 

7.1 There is great opportunity to enhance the awareness and utilization of the Hume 
Charitable Fund.  Officers recommend aligning the call and assessment of funding 
applications with existing grant programs to enhance transparency and governance 
control mechanisms.  

7.2 If supported, an assessment panel inclusive of Councillor representation would be 
established before the next annual fund disbursement in June 2027. 

7.3 Council does not typically fundraise to increase the Fund’s available capital. The ability 
to donate and fundraise is facilitated via Council’s website, though not actively 
promoted.  

7.4 Through the review initiated via NOM25/64, Council’s Economic Development 
department have committed to promoting the Fund with medium to large businesses 
who engage with Council to fulfil their own Environmental, Social and Governance 
(ESG) requirements.   

 
8. COMMUNITY ENGAGEMENT: 
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8.1 There is no current practice of widespread community engagement on the fundraising 
or disbursement of money from the HCF. If Council proceeded to incorporate the fund 
into the broader Hume Community Grants programs, this will increase community 
engagement in the process.  

8.2 There is also opportunity to seek community engagement in the active fundraising of 
funds, primarily through engagement with the business community. 

 
9. DISCUSSION: 

9.1 In February 2004 Council resolved to establish a Hume Charitable Trust as a 
subsidiary of the Lord Mayor’s Charitable Foundation.  
9.1.1 In 2012/13 the Trust was rebranded as the Hume Charitable Fund coinciding 

with the Australian Charities and Not for Profit Commission assuming 
regulatory oversight. In 2025 the Lord Mayor’s Charitable Foundation was 
rebranded in 2024 as the Greater Melbourne Foundation (the Foundation).  

9.2 The HCF is administered by the Greater Melbourne Foundation and exists in 
perpetuity.  

9.3 Historically, Hume contributed to the Fund via fundraising activities, primarily monies 
generated through staff events which collected gold coin donations and also through 
sales made at Carols by Candlelight. In 2024 Council also held an open day at Splash 
Broadmeadows with ticket sales donated to the Fund.  

9.4 The Foundation manages 11 community funds across Melbourne, Banyule, Brimbank, 
Yarra, Frankston, Dandenong, Kingston, Mornington Peninsula Shire, Wyndham and 
Manningham City Councils. Each of these Councils manage their community funds in 
unique ways. 
9.4.1 Many Councils incorporate their community fund in the Councils annual grants 

programs. This increases community awareness by promoting to 
organisations seeking funding and also aligns with governance practices 
established to oversee grant management. Whilst the Foundation administers 
the Fund and manages the acquittal process, alignment with Hume’s 
community grants program would better support application of governance 
controls such as conflict of interest management, transparent application and 
assessment of funding requests. 

9.4.2 Some Councils (for example Banyule, Kingston and Frankston City Councils) 
who operate Charitable Funds manage applications and disbursement of 
funds through an established Committee of Management comprising of 
Councillors, a senior officer, representative of the Foundation and community 
representatives. This is not recommended as a preferred option for Hume City 
Council given the divergence from other grant assessment models within the 
municipality.  

9.5 Since inception in 2004, there have several models in place at Hume to identify 
recipients eligible for funding.  
9.5.1 In early operation, a panel comprising the Mayor of the Day, a representative 

of the Lord Mayor’s Charitable Foundation, a community representative and 
the CEO assessed grant applications before making recommendation to 
Council.  In approximately 2018, the assessment panel was expanded to 
include Council’s Coordinator Grants and Projects.  

9.5.2 Since 2023, the Mayor of the day has been consulted on proposed 
recommended grants with all Councillors notified of the outcome once the 
Foundation confirmed grant allocations.  
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9.6 Each year Council receives a financial statement from the Greater Melbourne 
Foundation, inclusive of notice of the available funds for disbursement within the 
calendar year. Organisations’ operating within or delivering services to communities 
within the Hume municipality and who hold Deductible Gift Recipient (DGR) status are 
eligible for funding.  

9.7 Council operated grant rounds to support disbursement of funds as follows 

Year Total funding disbursed  
2009 $20 500 

2011 $26 666 

2012 $22 403 

2014 $20 397 

2018 $45 000 

2020 $60 000 

2022 $17 633 

2023 $17 024 

2024 $16 061 

2025 $17 000 

 
9.8 There is $17 930 within the Hume Charitable Fund available for distribution by 30 June 

2026. Recent changes to the administrative requirements of the Fund mean that 
disbursements up to $5000 can be determined by the Council, with anything above that 
required to be recommended and approved by the Greater Melbourne Foundation 
Board.  

9.9 It is recommended that Council call for eligible applications via the existing grants 
database and consider these at the Council Meeting 22 June.  

 
10. CONCLUSION 

This report is presented in response to NOM25/64 and presents options for Council to 
consider in progressing the funds management. Should Council choose to transition to a 
formal operating model for grant allocation this will be accommodated within existing 
resources.  
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REPORT NO: 8.6 
REPORT TITLE: Sustainability Taskforce - Terms of Reference Review 
SOURCE: Shelley Franklyn, Coordinator Sustainability Engagement 
 Kaye Roberts-Palmer, Sustainability Engagement Officer  
DIVISION: Assets, Operations & Sustainability 
FILE NO: - 
POLICY: - 
STRATEGIC OBJECTIVE: SO2.1  Protection and enhancement of our natural 

environment 
ATTACHMENTS:  1.  Current Sustainability Taskforce Terms of Reference 

2.  Revised Sustainability Taskforce Terms of Reference      
 
DISCLOSURE OF CONFLICTS OF INTEREST 
No Council officers involved in the preparation of this Report have a general or material interest in 
relation to the matters for consideration.  
 

 
1. SUMMARY OF REPORT: 
1.1 This report presents the revised Sustainability Taskforce Terms of Reference (TOR) 

(attachment 2) which provides clarification on committee processes while aligning with 
best-practice governance practices. The current TOR is attached for reference 
(Attachment 1). 

 
2. RECOMMENDATION: 

2.1 That Council adopt the revised Sustainability Taskforce Terms of Reference.  
 

3. LEGISLATIVE POWERS & POLICY CONTEXT: 
3.1 This Report is prepared in accordance with the Local Government Act 2020, division 1 

roles and powers of a Council. It aligns with the strategic objectives and priorities 
outlined in the Hume City Council Plan 2025–2029 including; Priority 2: A climate 
resilient city with a healthy natural environment.  

3.2 The Sustainability Taskforce is also a key deliverable of the Live Green Plan 2021 – 26 
under Objective One: Build the capacity of community leaders and community groups 
to effect change towards a more sustainable Hume City.  

 
4. OVERARCHING GOVERNANCE PRINCIPLES: 
This Report supports Council in giving effect to the following Overarching Governance 
Principles set out in the Local Government Act 2020 including:  

4.1 priority is to be given to achieving the best outcomes for the municipal community, 
including future generations;  

4.2 the economic, social and environmental sustainability of the municipal district, including 
mitigation and planning for climate change risks, is to be promoted;  
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4.3 the municipal community is to be engaged in strategic planning and strategic decision 

making;  
4.4 innovation and continuous improvement is to be pursued;  
4.5 the transparency of Council decisions, actions and information is to be ensured.  

 
5. IMPACT ASSESSMENTS: 

5.1 CHARTER OF HUMAN RIGHTS AND RESPONSIBILITIES ACT 2006 
5.1.1 The TOR has been developed in accordance with the policy context of 

Council’s Social Justice Charter and the Charter of Human Rights and 
Responsibility Act 2006.   

5.1.2 The recommended actions in this report support participation in environmental 
activities and strengthen community resilience.  

5.1.3 The human rights relevant to this Report are:  
(a) Democratic and participatory rights 
(b) Cultural and community rights. 

5.1.4 The above rights are not being limited by the recommended action in this 
Report.  

5.2 GENDER EQUALITY ACT 2020  
5.2.1 As this report relates to the review of the Terms of Reference for an existing 

program, a Gender Impact Assessment was conducted.  
5.2.2 To promote equality and to enable participation from a broad range of 

community members several options were considered, including: 
(a) Providing a mix of online and in-person meeting options. 
(b) The recording of meetings to enable participants to catch up if they 

cannot attend due to other commitments.  
(c) Working with appointed members to set a meeting schedule that 

accommodates the needs of most participants and consider varying 
meeting days and times.  

(d) Advertising expressions of interest across a variety of channels and 
include translations into key languages.   

5.2.3 The above provisions have been included within the draft Terms of Reference.  
   

6. FINANCIAL & RESOURCE IMPLICATIONS: 
6.1 There are no key financial risks associated with this recommendation.  
 

7. OPPORTUNITIES & RISKS: 
7.1 The revised Terms of Reference (TOR) offers strategic and operational benefits 

including:  
7.1.1 a strengthened Sustainability Taskforce governance framework including 

commentary on how a Councilor can raise a matter or recommendation raised 
by the Taskforce, through a Notice of Motion or a delegate’s report 
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7.1.2 confidence in current and future Sustainability Taskforce practices 
7.1.3 clear guidance on the Taskforce Expression of Interest (EOI) process 
7.1.4 defined roles and responsibilities for both Sustainability Taskforce members 

and officers. 
7.2 The revised Terms of Reference provides a stronger foundation for the Sustainability 

Taskforce by enhancing governance, clarifying expectations, and improving operational 
consistency. 

7.3 Gaps in the membership process, unclear expectations, and limited role clarity can 
weaken member engagement, reduce operational consistency, and restrict the 
diversity and capability of the Taskforce. Without a more comprehensive TOR, these 
issues are likely to persist, affecting both governance quality and the Taskforce’s ability 
to deliver coordinated sustainability outcomes. 

8. COMMUNITY ENGAGEMENT: 
8.1 The TOR was circulated to the Sustainability Taskforce for review. The process 

included current Taskforce members and Councillor representatives, Cr. Hamley and 
Cr. Gagen.   

 
9. DISCUSSION:   

9.1 The Hume Sustainability Taskforce (Taskforce) is Council’s long-standing community 
environment advisory committee and has been operating since 2002.  

9.2 It provides a structured and meaningful way for community members to contribute to 
the development of Council’s environmental policies, programs, and sustainability 
initiatives. Through its advisory role, the Taskforce supports informed decision-making 
by offering advice and considered recommendations to the Chairperson(s).  

9.3 A recent review by Council officers identified that the existing TOR no longer provided 
the level of clarity, operational guidance, or risk-management detail required to 
effectively support the Taskforce’s work. In conducting the review, officers drew on the 
Australian Public Service Commission’s guidance for developing terms of reference, 
which outlines best-practice principles. 

9.4 Key gaps were identified regarding the objectives of the Taskforce and member 
expectations, the recruitment EOI process, meeting protocols, and the management of 
conflicts of interest.  

9.5 The revised TOR addresses these issues by strengthening the overall governance 
framework and providing clearer, more robust operational guidance. Key improvements 
include: 
9.5.1 Clarified objectives of the Taskforce, including a more detailed outline of its 

purpose, scope, and key functions. 
9.5.2 Defined roles and responsibilities for both Taskforce members and Council 

officers, enhancing shared understanding and accountability. 
9.5.3 Clarification how a Councillor can raise a matter through a Notice of Motion or 

a delegate’s report, using their discretion to assess its relevance, feasibility, 
and alignment with Council priorities. 
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9.5.4 Strengthened protocols for conflict-of-interest management, meeting 

procedures, and communication expectations, including updated guidance on 
social media conduct. 

9.5.5 A clearer and more transparent Expression of Interest (EOI) process, ensuring 
diverse, eligible, and well-informed applicants are recruited. 

9.5.6 Updated governance components, including nomination processes, 
appointment and resignation procedures, leave of absence provisions, and 
expectations for participation. 

9.5.7 Enhanced risk-management and resourcing arrangements, enabling the 
Taskforce can operate effectively and consistently. 

9.5.8 A formal review date for the TOR, so that the TOR remains current, relevant, 
and aligned with Council’s evolving sustainability priorities. 

 
10. CONCLUSION 

10.1 In its current form, the TOR provides limited clarity, and governance structure towards 
the effective operation of the Hume Sustainability Taskforce.  

10.2 The revised TOR directly addresses these gaps by strengthening protocols, clarifying 
expectations, and updating the framework that guides Taskforce activity.  

10.3 Through clearer objectives, a transparent and inclusive EOI process, defined member 
and officer roles, conflict‑of‑interest and communication requirements, and improved 
procedures for nomination, appointment, resignation, and leave, the updated TOR 
establishes a more robust and accountable operating environment.  

10.4 Additional enhancements, including strengthened meeting protocols, clearer scope 
statements, and the introduction of a formal review date, ensure the document remains 
relevant and responsive to Council’s evolving sustainability priorities.  

10.5 Collectively, these improvements position the Taskforce to operate with greater 
confidence, consistency, and effectiveness, enabling it to continue playing a 
meaningful role in shaping Council’s environmental and sustainability outcomes. 
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REPORT NO: 9.1 
REPORT TITLE: NOM26/14 - Cr Karen Sherry - Resident of the Month 
SOURCE: Holly De Kretser, Manager Governance & Property  
DIVISION: Organisational Performance 
FILE NO: HCC26/688 
POLICY: - 
ATTACHMENTS: Nil     

 

I hereby request that pursuant to Council’s Governance Rules and Code of Conduct for Councillors 
that the following motion be included in the Agenda of the next Council Meeting. 

 
1. BACKGROUND INFORMATION 

The councillor group has expressed desire to return to the "Resident of the Month" practice. 
This was a regular feature of previous councils for many years before the Covid 19 
pandemic. Each Councillor would nominate a resident of the month in recognition of that 
resident's community service. The Mayor would present a certificate to the resident at the 
public meeting and this would be acknowledged in the council minutes. 

 
2. RECOMMENDATION: 

That Officers 
2.1 Investigate the return of "resident of the month," and provide details of the 

outcome in a short briefing note to council as soon as possible. 
 
3. OFFICER COMMENTS 

This has been a historic practice at Council previously and would be facilitated by existing 
officers if supported.  
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REPORT NO: 9.2 
REPORT TITLE: NOM26/15 - Cr Naim Kurt - Top Golf & Marnong Estate 
SOURCE: George Osborne, Manager Economic Development  
DIVISION: Planning, Places & Delivery 
FILE NO: HCC26/688 
POLICY: - 
ATTACHMENTS: Nil     

 

I hereby request that pursuant to Council’s Governance Rules and Code of Conduct for Councillors 
that the following motion be included in the Agenda of the next Council Meeting. 

 
1. BACKGROUND INFORMATION 

The Visitor Economy is one of Hume City’s largest economic drivers, providing over 12,000 
jobs with an output worth over $7 billion.  
Hume City’s Economic Development Team is involved in supporting the visitor economy, 
however two government decisions of late which had involved significant officer resources 
and time have severely impacted tourism opportunities and private investment in Hume.  
The proposed TopGolf development in Tullamarine formed part of the broader Elite Park 
Major Development Plan for Melbourne Airport, which was worth $475 million and was to 
provide 2140 jobs within the Hume area and would have been a major tourism drawcard for 
the City.  
In February this year Councillors were informed that ongoing delays and changing 
requirements within the Federal approval process ultimately led to market uncertainties and 
the withdrawal of the Top Golf proposal & the wider Elite Park plan has now been shelved, 
and as such the the project will no longer proceed. 
In addition to this, in March Council was informed that planning scheme amendment which 
Council had supported for the expansion of Marnong Estate for additional day spas, hotel 
and function centre was refused. This refusal came from the Department of Transport and 
Planning based on Green Wedge planning protections, despite the site’s established role as 
a regional tourism destination. 
Together, these outcomes represent significant missed opportunities to deliver jobs, 
investment, and economic activity in Melbourne’s north, and highlight ongoing challenges 
within current planning and approval pathways for major tourism projects in growth areas. 
As both of these projects involved significant officer resources and time, it is appropriate that 
Council advocates for improved processes and support for the Tourism and Visitor economy 
in growth areas of Melbourne.  

 
2. RECOMMENDATION: 

That Council 
2.1 Notes the loss of the Topgolf development at Melbourne Airport and the refusal 

of the Planning Scheme Amendment for Marnong Estate as significant missed 
opportunities for jobs, tourism, and economic growth in Hume. 

2.2 Writes to the Federal & Victorian Governments expressing concern with the 
planning and approval processes that led to these outcomes, and seeks a 
meeting to discuss clearer, timely pathways to support major investment in 
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growth areas and support more broadly for Visitor Economies in Melbourne’s 
Growth Areas.  

2.3 Following this correspondence, requests a briefing or report back on actions to 
discuss support of major investment and tourism, including considerations of 
investment readiness, branding, streamlined processes, targeted incentives, 
infrastructure advocacy or alternative planning pathways. 

 
3. OFFICER COMMENTS 

Officers agree there is a gap in Visitor Economy support to the Greater Melbourne area and 
Hume, with State Government funding currently directed to the regions or Melbourne City. The 
Visitor Economy is a strong economic driver in Hume and has great potential to expand further, 
generating more jobs and improving amenity for residents and visitors alike.  
Officers do not support writing to the Federal or Victorian Government to dispute decisions 
made under regulatory frameworks, but rather encourage close collaboration for any relevant 
future applications. 
There is merit in writing to the new Victorian Minister for Tourism The Hon Natalie Suleyman 
to outline the strength and diversity of Hume’s tourism economy and the need for there to be 
a focus on greater support for growth areas that fall between Melbourne and the regions where 
there is currently a gap. The letter could also mention the importance of the Marnong Estate 
attraction to tourism in the northern corridor and ask for the Minister to ensure tourism benefits 
are given due consideration in any future planning applications. 
Should Council support this Notice of Motion then a letter will be sent to The Hon. Natalie 
Suleyman under the Mayor’s signature. 
Following receipt of a response from the Minister officers will provide council with an update 
on the approach to promoting the visitor economy an investment attraction. 
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