
 

 

 
 
 

 
 
 
 

COUNCIL MEETING OF 
THE HUME CITY COUNCIL 

 
 
 

MONDAY, 18 DECEMBER 2023 
 
 
 

7.00PM 
 
 
 

TOWN HALL BROADMEADOWS 
 
 
 
 
 

OUR VISION: 
 

Hume City Council will be recognised as a leader in achieving social, 
environmental and economic outcomes with a common goal of 
connecting our proud community and celebrating the diversity of 
Hume. 
 
 
An audio recording of this meeting of the Hume City Council will be recorded 
and published in accordance with Council’s Audio Recordings of Council 
Meetings Policy. The live stream of this meeting will not be recorded or 
published. 
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HUME CITY COUNCIL 
 
 
Notice of a 
COUNCIL MEETING OF THE HUME CITY COUNCIL 
to be held on Monday, 18 December 2023 
at 7.00pm 
at the Town Hall Broadmeadows 
 
 
 
Attendees: a: Council Cr Naim Kurt 

Cr Karen Sherry  
Cr Jarrod Bell 
Cr Trevor Dance 
Cr Joseph Haweil 
Cr Chris Hollow 
Cr Jodi Jackson  
Cr Jack Medcraft 
Cr Sam Misho 
Cr Carly Moore 
Cr Jim Overend 
 

Mayor 
Deputy Mayor 
 
 
 

  
b: Officers 

 
Ms Sheena Frost 
Ms Rachel Dapiran 
Mr Hector Gaston 
Mr Adam McSwain 
Mr Sasha Lord  
Ms Fiona Shanks 
Mr Fadi Srour  
 

 
Chief Executive Officer 
Director City Planning and Places 
Director City Services & Living 
Director Infrastructure and Assets 
Acting Director Customer & Strategy  
Chief People Officer 
Chief Financial Officer 
 

 
 

ORDER OF BUSINESS 
 
 
1. ACKNOWLEDGEMENT OF TRADITIONAL OWNERS 
 

Hume City Council would like to acknowledge that we are meeting on Country for which the 
members and Elders of the Wurundjeri Woi-wurrung people and their forebears have been 
custodians for many thousands of years. The Wurundjeri Woi-wurrung, which includes the 
Gunung-Willam-Balluk clan, are the Traditional Custodians of this land. Hume City Council 
would also like to pay its respects to their Elders, past and present, and to all Aboriginal and 
Torres Strait Islander peoples who may be here today. 

 
 
2. PRAYER 

 
Almighty God, we humbly beseech Thee to vouchsafe Thy blessing upon this Council.  Direct 
and prosper its deliberations to the advancement of Thy glory and the true welfare of the people 
of the Hume City. 

Amen 
 

3. APOLOGIES  
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4. DISCLOSURE OF INTEREST  

Councillors' attention is drawn to the provisions of the Local Government Act 2020 and 
Council’s Governance Rules in relation to the disclosure of conflicts of interests. Councillors 
are required to disclose any conflict of interest immediately before consideration or discussion 
of the relevant item. Councillors are then required to leave the Chamber during discussion and 
not vote on the relevant item. 

 

5. CONGRATULATIONS AND CONDOLENCES 
5.1 Presentation to Departing Manager  

 

6. CONFIRMATION OF MINUTES 

Minutes of the Council Meeting held on 11 December 2023, including Confidential Minutes. 
 

RECOMMENDATION: 
THAT the Minutes of the Council Meeting held on 11 December 2023, including 
Confidential Minutes, be confirmed. 

 
 

7. SUMMARY OF MATTERS DISCUSSED AT MEETINGS CONDUCTED UNDER AUSPICES 
OF COUNCIL 
7.1 Summary of Council Briefing Sessions - 20 November 2023 and 4 December 

2023 
1. COUNCIL BRIEFING SESSIONS 

Council Briefing Sessions were held on the following dates: 
1.1 Monday 20 November 2023  
1.2 Monday 4 December 2023  

 
2. RECOMMENDATION: 

That Council notes the Summary of Matters Discussed at the Council 
Briefing Sessions held on 20 November 2023 and 4 December 2023. 
 

 

Summary of matters discussed at a MEETING CONDUCTED UNDER THE AUSPICES 
OF COUNCIL 
MEETING TITLE: COUNCIL BRIEFING SESSION 
Date of Meeting:   20 November 2023       Time of Meeting:   6:30pm  
Place of Meeting:  In Person and Online via Zoom 
The ground or grounds for any matter discussed at this meeting which was considered to be 
confidential is recorded in this meeting summary.   

 

COUNCILLORS PRESENT 
Cr Naim Kurt (Mayor) In person 
Cr Jarrod Bell In person 
Cr Trevor Dance Did not attend 
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Cr Joseph Haweil Online 
Cr Chris Hollow In person 
Cr Jodi Jackson Online from 6:37pm 
Cr Jack Medcraft  In person 
Cr Sam Misho Apology 
Cr Carly Moore  Online from 6:35pm 
Cr Jim Overend In person 
Cr Karen Sherry In person 

 
OFFICERS PRESENT MATTERS ADDRESSED 
Ms Sheena Frost In person All 

Mr Hector Gaston In person All 

Ms Fiona Shanks  Online All 

Mr Adam McSwain In person All 

Mr Carl Muller In person All 

Mr Fadi Srour In person All 
Ms Rachel Dapiran In person All 
Ms Ruth Robles-McColl In person • 1.1 Department of Transport and 

Planning Presentation to Councillors - 
Broadmeadows MAC 

• 1.2 Hume Central Lot E 

Ms Megan Taylor In person • 1.1Department of Transport and 
Planning Presentation to Councillors - 
Broadmeadows MAC 

• 1.2 Hume Central Lot E 

Mr Matt Wilson Online • 1.1 Department of Transport and 
Planning Presentation to Councillors - 
Broadmeadows MAC 

• 1.2 Hume Central Lot E 

Mr James McNulty  • 1.3 Developer Register Proposal 

• 2.10 Statutory Planning Reports 

Ms Robert Costa Online • 2.2 Quarterly Budget Report – 
September 2023 

Ms Georgia Daley Online • 1.4 Customer Experience Action Plan & 
CX Update 

Mr Joel Kimber Online • 2.14 Minutes of the Council Meeting held 
on 13 November 2023. 

Ms Astrid Hartono Online • 2.11 Contract No. 30 22 3396 - Mount 
Holden Path and Fencing Works project 
– additional funding requirement 

Mr Robert Costa Online • 2.3 Quarterly Capital Works Report  

Ms Astrid Hartono Online • 2.4 Monthly Capital Works Update 
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• 2.5 Craigieburn Sports Stadium Upgrade 
project – additional funding requirement 

Ms Claire Tehan Online • 2.6 Cease of LGPRO Corporate 
Membership 

• 2.12 Contract No. 30 23 3495 - 
Recruitment Services (MAV Contract 
RS8017-2023) 

 
 

MATTERS CONSIDERED: 
 

Order Description 
 

Names of 
Councillors who 

disclosed 
conflict of 

interest 

Did the 
Councillor 
leave the 
meeting? 

Confidential 
ground of 
grounds 

Items Discussed 

1.2 
Department of Transport and 
Planning Presentation to 
Councillors - Broadmeadows MAC  

  
 

1.1 Hume Central Lot E  
 

  
 

1.3 Developer Register Proposal     

1.4 Customer Experience Action Pan & 
CX Update 

   

1.5 Audit and Risk Committee - Integrity 
Report - November 2023  

   

2.1 
Council Plan 2021-2025 (2023/24 
Actions) First Quarter Progress 
Report 

  
 

2.2 Quarterly Budget Report – 
September 2023 

   

2.3 Quarterly Capital Works Report –     

2.4 Monthly Capital Works Update    

2.5 
Craigieburn Sports Stadium 
Upgrade project – additional 
funding requirement 

  
 

2.6 Cease of LGPRO Corporate 
Membership 

   

2.7 Stormwater Offsets Scheme    

2.8 
Correspondence received from or 
sent to Government Ministers or 
Members of Parliament - October 
2023 
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2.9 Statutory Planning Quarterly Report 
July - September 2023 

   

2.10 Statutory Planning Reports       

2.11 
Contract No. - Mount Holden Path 
and Fencing Works project – 
additional funding requirement 

  
Private 
Commercial 
Information 

2.12 Contract No. - Recruitment Services 
(MAV Contract RS8017-2023)  

  
Private 
Commercial 
Information 

2.13 
Minutes of the Council Meeting held 
on 13 November 2023 
 

  
 

Other matters dealt with: 
 

 Provided update on City Design 
Outcomes 

   

 Provided update on Christmas 
Decorations 

   

 Discussed Palestine prayer vigil    

Items not dealt with: 
 

 NIL    

 
Meeting Closed at:    9:42 PM 

 
RECORDED BY:  

 
 

Sheena Frost 
Chief Executive Officer 
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Summary of matters discussed at a MEETING CONDUCTED UNDER THE AUSPICES OF 
COUNCIL 
MEETING TITLE: COUNCIL BRIEFING SESSION 
Date of Meeting:   4 December 2023   Time of Meeting:   6:30pm  

Place of Meeting: In person and Online Via Zoom  
 
The ground or grounds for any matter discussed at this meeting which was considered to be 
confidential is recorded in this meeting summary.   

 

COUNCILLORS PRESENT  
Cr Naim Kurt (Mayor) In person 
Cr Jarrod Bell In person 
Cr Trevor Dance Online from 6.43pm 
Cr Joseph Haweil Online from 6.40pm 
Cr Chris Hollow In person 
Cr Jodi Jackson Online 
Cr Jack Medcraft  In person 
Cr Sam Misho Online from 6.40pm 
Cr Carly Moore  Online 
Cr Jim Overend In person 
Cr Karen Sherry In person 
  
OFFICERS PRESENT MATTERS ADDRESSED 
Ms Sheena Frost In person All 

Mr Hector Gaston In person All 

Ms Fiona Shanks  In person All 

Mr Adam McSwain In person All 

Mr Carl Muller In person All 

Mr Fadi Srour In person All 
Ms Rachel Dapiran In person All 
Ms Sasha Lord In person All 

Ms Ruth Robles McColl In person • 2.14Hume Central – Lot E  

Joel Farrell In person • 1.1  Budget Community Engagement 

Cathy Marshall Online • 2.1 Aitken Hill Community Centre - Kindergarten 
Expansion Project  

Greg McLaren Online • 2.2 Merlynston Creek Crossing – Project Update 
and Land Acquisition   

Sam Ferrier Online • 2.3 Safe Driver Reward and Recognition 
Program 
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Joel Kimber Online • 2.4 Place Names, Memorialisation, Recognition 
of Residents and Recognition of Former 
Councillors Policy Reviews 

• 2.5 Civic Events Schedule 2024 (Mayoral 
Events)  

• 2.6 Chief Executive Officer Annual Report on the 
Performance and Activities of Community Asset 
Committees  

• 2.15 Minutes of the Council Meeting held on 27 
November 2023 

James McNulty Online • 2.9 Statutory Planning Reports 12 Woodlands 
Court, Craigieburn - Development of the land for 
multiple dwellings  

Danielle Prentice Online • 2.10 Future of the Sunbury Riddell Road Landfill 

• 2.11 Future Resourcing at Bolinda Road 
Resource Recovery Centre   

Michelle Bennett Online • 2.12 Contract No. 30 19 3050 – Electricity – 
Small to Medium Enterprise (SPC) SS-04-2018   

David Fricke Online • 2.13 Contract No. 30 23 3446 - Provision of 
Concrete and Maintenance Services   

 
MATTERS CONSIDERED: 

Order Description 
 

Names of 
Councillors 

who disclosed 
conflict of 

interest 

Did the 
Councillor 
leave the 
meeting? 

Confidential 
ground of 
grounds 

Items Discussed 
 

2.1 
Aitken Hill Community Centre - 
Kindergarten Expansion 
Project  

Nil  
 

2.2 
Merlynston Creek Crossing – 
Project Update and Land 
Acquisition  

Nil  
 

2.3 Safe Driver Reward and 
Recognition Program  

Nil   

2.4 
Place Names, Memorialisation, 
Recognition of Residents and 
Recognition of Former 
Councillors Policy Reviews   

Nil 
 

 

2.5 Civic Events Schedule 2024 
(Mayoral Events)  

Nil   

2.6 
Chief Executive Officer Annual 
Report on the Performance and 
Activities of Community Asset 
Committees  

Nil 
 

 

2.7 Councillor Conduct Matter 
Update  

Nil   



18 DECEMBER 2023 
NOTICE OF MEETING ORDINARY COUNCIL MEETING OF COUNCIL 

Hume City Council Page 8 

2.8 
Temporary Change to the Chief 
Executive Officer's Delegation 
19 December 2023 to 11 
February 2024  

Nil 
 

 

2.9 

Statutory Planning Reports  
 12 Woodlands Court, 
Craigieburn - Development of 
the land for multiple dwellings 

Nil 

 

 

2.10 
Future of the Sunbury Riddell 
Road Landfill  

Nil 
 

Private 
Commercial 
Information 

2.11 
Future Resourcing at Bolinda 
Road Resource Recovery 
Centre  

Nil 
 

Private 
Commercial 
Information 

2.12 
Contract No. 30 19 3050 – 
Electricity – Small to Medium 
Enterprise (SPC) SS-04-2018   

Nil 
 

Private 
Commercial 
Information 

2.13 
Contract No. 30 23 3446 - 
Provision of Concrete and 
Maintenance Services  

Nil 
 

Private 
Commercial 
Information 

2.14 Hume Central – Lot E 

 

Nil 
 

Council Business 
Information 

2.15 Minutes of the Council Meeting 
held on 27 November 2023 

Nil 
 

 

Other matters dealt with: 
 

 Overseas conflict local 
community concerns   

 

 Acknowledgement of Country    

 Carols Event    

 Media Communications Policy    

Items not dealt with: 
 

 NIL    

 
Meeting Closed at:  9.04 PM 
 
RECORDED BY:  
Sheena Frost 
Chief Executive Officer 
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8. PUBLIC QUESTION TIME  

 

9. OFFICER’S REPORTS 

The Mayor will ask the Councillors and gallery at the commencement of this section, which 
reports they wish to speak to. These reports will then be discussed in the order they appear 
on the notice paper.   
 
Item No Title Page 
9.1 Kindergarten Enrolment Policy Review ......................................................... 11 
9.2 Customer Experience Program Update ......................................................... 71 
9.3 2024/2025 Event Grant Program ..................................................................... 85 
9.4 Correspondence received from or sent to Government Ministers or 

Members of Parliament - November 2023 .................................................... 117 
9.5 Monthly Capital Works Update ..................................................................... 137 
9.6 CEO Annual Leave ......................................................................................... 139   

 
 

10. NOTICES OF MOTION  

Nil 
 
 

11. ITEMS TO BE TABLED 
 

12. URGENT BUSINESS 
 

13. DELEGATES REPORTS  
  
 

14. CONFIDENTIAL ITEMS 

The Meeting may be closed to members of the public to consider confidential items. 
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RECOMMENDATION: 
 
THAT Council close the meeting to the public pursuant to section 66(2) of the Local 
Government Act 2020 to consider the following items: 
 

14.1 Hume GLC Broadmeadows Ground Floor Works Contract 30 23 3486 
Item 14.1 is confidential in accordance with Section 3(1)(g(ii)) of the Local 
Government Act 2020 because it is private commercial information, being 
information provided by a business, commercial or financial undertaking 
that if released, would unreasonably expose the business, commercial or 
financial undertaking to disadvantage.  
The specified grounds apply because commercial in confidence 
information as it relates to the awarding of a contract 

14.2 Contract - Construction of Oval 3 - Greenvale Recreation Reserve 
Item 14.2 is confidential in accordance with Section 3(1)(g(ii)) of the Local 
Government Act 2020 because it is private commercial information, being 
information provided by a business, commercial or financial undertaking 
that if released, would unreasonably expose the business, commercial or 
financial undertaking to disadvantage.  
The specified grounds apply because this report contains contractual 
matters. 

14.3 Contract - Digital Transformation 
Item 14.3 is confidential in accordance with Section 3(1)(k) of the Local 
Government Act 2020 because it is information prescribed by the 
regulations to be confidential information for the purposes of this 
definition.  
The specified grounds apply because it could undermine negotiations with 
the preferred supplier. 

14.4 Chief Executive Officer - Contract of Employment 
Item 14.4 is confidential in accordance with Section 3(1)(f) of the Local 
Government Act 2020 because it is personal information, being 
information which if released would result in the unreasonable disclosure 
of information about any person or their personal affairs.  
 

 
 

 
 
 
15. CLOSURE OF MEETING  
 
 
SHEENA FROST 
CHIEF EXECUTIVE OFFICER 
 
15/12/2023 
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REPORT NO: 9.1 
REPORT TITLE: Kindergarten Enrolment Policy Review 
SOURCE: Anne Mallia, Manager Family, Youth & Children 
 Tania Ellul, Coordinator Inclusion and Service Planning  
DIVISION: City Services & Living 
FILE NO: tbc 
POLICY: - 
STRATEGIC OBJECTIVE: 1.1: Create learning opportunities for everyone to reach 

their potential, through all stages of life 
ATTACHMENTS:  1.  Kindergarten Enrolment Policy 

2.  Kindergarten Central Registration Policy 
3.  DE CRES Practice Guide 
4.  DE CRES Policy Guidance      

 
1. SUMMARY OF REPORT: 

1.1 The Kindergarten Enrolment Policy (Attachment 1) has been amended in line with 
changes required through the State Governments Central Registration Enrolment 
Scheme (CRES) practice guide (Attachment 3).  

1.2 Version 2.0 of the CRES Practice Guide (Attachment 3), published in January 2023 
outlines guidance for providers directly related to state kindergarten reform. This 
includes free kindergarten, increased transparency of the enrolment process and the 
introduction of a ballot system to ensure equitable access for all families, including 
those experiencing vulnerability. 

1.3 The Kindergarten Enrolment Policy (Attachment 1) has been revised and renamed as 
the Kindergarten Central Registration Policy (Attachment 2).  The revised policy 
provides guidance for Council Officers and information for community members and 
stakeholders on the implementation of the Hume CRES, in line with the outlined 
changes provided by the Department of Education (DE) CRES practice guide 
(Attachment 3).  

 
2. RECOMMENDATION: 

2.1 That Council revoke the 2021 Kindergarten Enrolment Policy (Attachment 1 and; 
adopt the 2023 Kindergarten Central Registration Policy (Attachment 2)  

 
3. LEGISLATIVE POWERS: 

3.1 Early Years Services operate within the legislative context of the Education and Care 
Service National Law Act 2010 and Education and Care Services National Regulations 
2011.  

3.2 Funded Kindergarten programs must also operate in accordance with the Department 
of Education’s (DE) Kindergarten Guide 2016 and its successor versions. 
 

4. FINANCIAL IMPLICATIONS: 
4.1 Council current policy stipulates  a non-refundable kindergarten application fee of 

$17.50. This fee generates approximately $50,000 in annual revenue.  
4.2 Previously this revenue was used to offset the costs associated with the manual 

processing of paper-based registration forms.  The introduction of the Enrol Now, 
electronic registration system in October 2022 has removed the need for this. 
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4.3 In addition, the State Government now fully subsides kindergarten which commenced 

in 2023 with a co- contribution no longer required from families in the form of a  fee 
component to supplement DE funding received per enrolment.  

4.4 Kindergarten fees were previously set at $1080 per year for 3-year-old kindergarten 
and $1596 per year for 4-year-old kindergarten. 

4.5 The 2023 free kindergarten rate translates to $2,500 per enrolment for children 
attending 4-year-old kindergarten and between $1225 and $2500 for children attending 
3-year-old kindergarten depending on program type accessed. Resulting in increased 
revenue for council run kindergartens. 
 

5. ENVIRONMENTAL SUSTAINABILITY CONSIDERATIONS: 
5.1 There is no impact on environmental sustainability considerations related to this report.  

 
6. CLIMATE CHANGE ADAPTATION CONSIDERATIONS: 

6.1 There are no climate change implications related to this report. 
 

7. CHARTER OF HUMAN RIGHTS APPLICATION: 
7.1 The Human Rights Charter allows for the protection of families and children and the 

rights of the child to reach their full potential in life. The rights are supported through 
the development and implementation of the learning programs provided for all children 
accessing Council’s early years services. 

7.2 The rights of a child include the right to receive prompt intervention when they are at 
risk either in their physical or emotional development or in the support of families to 
provide a safe learning environment and is integral to the work of the Family, Youth 
and Children’s Services Department. 

 
8. COMMUNITY CONSULTATION: 

8.1 DE requires that the Kindergarten Central Registration Policy reflects the DE practice 
guide in delivering of a CRES. 

8.2 During the review of the policy the 6 service providers registered with the Hume CRES 
and DE were invited to provide feedback. 

8.3 Feedback was provided by two providers regarding wording and to the timing of 
applications for 3-year-old kindergarten. Providers and DE discussed the benefits of 
the introduction of the ballot system for vulnerable families. 

 
9. DISCUSSION: 

9.1 Council is funded to deliver CRES across the municipality. It is available to service 
providers who provide DE funded kindergarten programs. 

9.2 Together with Council’s 34 sites, there are six providers of sessional kindergarten 
registered with the Hume CRES providing kindergarten at a total of 44 sites.  

9.3 The new policy outlines the process and management of kindergarten registrations for 
community members, stakeholders, and Council officers to ensure a high level of 
transparency and governance in the delivery of the Hume CRES. 
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10. KEY CHANGES: 
The policy has been re-developed and as such track changes in the previous iteration would not be 
possible. The below are the key summary of changes.  
 

10.1 Update process to reflect new online registration and removal of paper-based 
registration. 

10.2 Inclusion of an Expression of Interest from birth. 
10.3 Removal of the need to attach proof of child’s age, concession card and address, in 

line with DE CRES guidance. 
10.4 Removal of allocation based on date of receipt of application and implementation of a 

ballot system in line with DE CRES guidance.  The ballot system recognises the 
existing priority of access criteria to ensure equity for vulnerable families and 
strengthens this approach by giving all families equal opportunity to access 
kindergarten services. 

10.5 Inclusion of information on how to access support to complete the registration process 
is available to service providers who provide DE funded kindergarten programs to 
three- and four-year-old children.  

10.6 Inclusion of grievance process in line with DE CRES guidance. 
10.7 Inclusion of enrolment requirements once a family is allocated a kindergarten service 

location in line with DE CRES guidance. 
10.8 Removal of an application fee, this can be a barrier for families to access kindergarten 

and aligns with State Government’s free kindergarten reform. 
 

11. IMPLEMENTATION: 
11.1 Once adopted the Kindergarten Central Registration Policy  will be available on the 

HCC website and will be communicated directly to families through the following 
avenues; 
11.1.1 All families currently registered to attend kindergarten from 2024 onwards will 

be alerted to the new policy via email, with the policy attached and a link to 
frequently asked questions about kindergarten.  

11.1.2 As new families register, they receive an automated confirmation of 
submission.  A link to the policy will be added to this automatic reply. 

11.1.3 When an offer for a place at kindergarten is made, the link to the policy will 
again be shared with the family. 

11.1.4 Communicated through MCH, Playgroups, Early Year Services.  
11.1.5 Culturally and Linguistically Diverse officer will provide group and 1:1 sessions 

for families when required. 
 

12. CONCLUSION: 
12.1 The adoption  of the policy will allow for equitable access to kindergarten for all families 

including those that are vulnerable and those from Culturally and Linguistically Diverse 
families. 
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KINDERGARTEN 
CENTRAL 

REGISTRATION POLICY  
 

 

 

 

 

Policy Reference No. POL/188  
File No. HCC##/### [YOUR FILE REFERENCE #] 
Strategic Objective 3.2 Deliver responsible and transparent 

governance, service and assets that respond 
to community need [SELECT STRATEGIC 
OBJECTIVE FROM COUNCIL PLAN]  

Adopted by Council ##/##/#### [DATE OF MEETING ADOPTED] 
Re-Adopted ##/##/#### [LEAVE BLANK IF N/A] 
Date for Review February 2025 [WITHIN 5 YEARS] 
Responsible Officer Coordinator Inclusion and Service Planning  
Department Family, Youth & Children’s Services 

11   
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1. POLICY STATEMENT  
1.1 The purpose of this policy is to ensure that Victorian Government funded sessional 

kindergarten places are allocated in a manner which ensures equity of access and 
demonstrates a transparent administrative process. 

 
1.2 Hume City Council is a child safe organisation with zero tolerance for child abuse. Council     

adheres to the Victorian Child Safe Standards and related legislation. Council acknowledges 
the cultural safety, participation, and empowerment of all children, especially children from 
Aboriginal and Torres Strait Islander, or culturally and/or linguistically diverse backgrounds and 
those with a disability. 

 
2. PURPOSE 
 
This policy outlines the process and priorities of kindergarten registration through the Hume 
Kindergarten Central Registration and Enrolment Scheme (CRES).  

 
2. SCOPE 

 
This policy applies to community members wishing to access funded sessional kindergarten places, 
service providers, and agencies who support children to register for and access sessional 
kindergarten places. 

 
4. OBJECTIVE 
 
4.1 To outline key information relating to registration in funded sessional kindergarten programs.      
4.2 To define timelines for registration and kindergarten allocation.  

 
      5. DEFINITIONS AND ABBREVIATIONS 
Word/Term Definition 
Application The online electronic application form submitted to Council to register interest 

in a preferred kindergarten. 
Kindergarten - Hume City Council 

Additional 
Developmental 
Needs 

Children with additional needs who: 
a) require additional assistance to fully participate in the kindergarten 

program. 
b) require a combination of services which are individually planned. 
c) have an identified specific disability or developmental delay. 

Composite 
kindergarten groups 

Kindergarten groups where three-year-old and four-year-old children attend 
together. 

CRES (Central 
Registration and 
Enrolment Scheme) 
 
 

Central process for families to register children to attend funded sessional 
kindergarten settings. The Hume CRES includes providers who deliver 
funded sessional kindergarten programs across the municipality. 

Department of 
Education 
Kindergarten CRES 
Practice Guide 

Provides a framework to deliver the CRES, guided by the following principles: 
simple, inclusive, adaptable, consistent, transparent and collaborative. 
In line with these principles, Council is committed to continuously improve 
systems and processes to ensure that barriers are removed for children and 
families to access kindergarten.  
To provide feedback and contribute to decisions about the scheme: 

https://www.hume.vic.gov.au/Residents/People-Services/Children/Kindergarten
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• Kindergarten providers registered through the Hume CRES are invited to 
attend the CRES Provider Network. 

• Local organisations, agencies who work with children and families and 
kindergarten providers are invited to attend the Hume Early Years 
Partnership. 

Enrolment Confirmation by the kindergarten management body to the parent/guardian 
for their child/ren’s attendance at kindergarten. 

EnrolNow The electronic registration system used by the CRES provider to manage the 
application and allocation process of kindergarten places. 

Kindergarten Fee 
Subsidy 

Your child is eligible for the kindergarten fee subsidy (KFS): 
• if your child identifies as Aboriginal and/or Torres Strait Islander 
• if your child is identified on their birth certificate as being a multiple birth 

child (triplets or more). 
Your child is also eligible if they hold, or have a parent or guardian who holds, 
one of the following: 
• a Commonwealth Health Care Card 
• a Commonwealth Pensioner Concession Card 
• a Department of Veterans Affairs Gold Card or White Card 
• Refugee or Asylum Seeker visa (200-204, 786 or 866) 
• Bridging visas for any of the above Refugee or Asylum Seeker visas. 
For families or children with a humanitarian or refugee visa listed by the 
Department of Immigration and Border Protection that is not included in the 
above list, please speak to Council for more information. 

Kindergarten 
Service 

The physical location of the kindergarten, kindergartens across Hume are 
managed by various organisations. 

Out of Home Care A temporary, medium or long term living arrangement for children and young 
people who cannot live in their family home. 

Risk of abuse or 
neglect 

Abuse or neglect can include: physical abuse, sexual abuse, grooming, family 
violence, emotional abuse and neglect. 

 
 
6. KINDERGARTEN ELIGIBILITY CRITERIA 

All children are eligible to attend funded kindergarten in the two years prior to attending Primary 
school. 

 
A child must be three years of age on or before the 30 April and be less than six years of age to 
attend funded kindergarten unless they have a school exemption. The Department of Education 
(DE)  Starting Age Calculator  can be used to determine what year a child is eligible for 
kindergarten. 
 
It is important for families to consider when they would like their child to start primary school prior 
to deciding when to attend two years of funded kindergarten. Families who are uncertain about 
their child’s preparedness for kindergarten are encouraged to contact Council’s Registration team. 
The registration team can be contacted by emailing kindergarten@hume.vic.gov.au or by phoning 
(03) 9205 2538. 

 
 

6.1. Children must have turned three to commence kindergarten. Children who turn three 
years of age between the start of term one and April 30 can choose: 

https://www.vic.gov.au/give-your-child-the-best-start-in-life#when-to-start-three-and-four-year-old-kindergarten
mailto:kindergarten@hume.vic.gov.au
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• Delayed Start – prior to starting at kindergarten, families can delay their child’s 
kindergarten place and will be eligible to attend two full years of funded 
kindergarten beginning the following year. 

• Place Held –prior to turning three years of age families can place on hold their 
child’s kindergarten place until their third birthday, this will be their first year of 
funded kindergarten. 
 

6.2. Children turning six years of age in a kindergarten year - must apply and be granted an 
exemption from attending school by DE. Going to kindergarten if your child is 6 years old | 
Victorian Government (www.vic.gov.au) 

 
 
7. REGISTRATIONS 

7.1. For support with completing kindergarten registrations families can contact the CRES team 
on (03) 9205 2538 or via email: kindergarten@hume.vic.gov.au, interpreter services are 
available. 

7.2. Registrations are completed electronically and submitted online via the council website  
Kindergarten - Hume City Council  

7.3. From birth, an expression of interest for a future kindergarten placement can be completed 
to activate a reminder when registrations will formally open. 

7.4. Registrations open from March 1 each year for placements two years in advance. 
7.5. Separate registrations are required for each year of funded kindergarten. 
7.6. One registration is to be completed for each child registering. 
7.7. Registrations submitted after June 30 the year prior to attendance will be considered a late 

registration and may not be included in the first round of offers. 
7.8. Families must choose three kindergarten preferences. 
7.9. Families will receive confirmation of receipt of registration via email after submission. 

 
8 PRIORITY OF ACCESS (PoA) criteria 

If the number of children registered for kindergarten places exceeds the number of places available, 
the DE Kindergarten Funding Guide outlines the priority of which kindergarten places must be 
offered: 
8.1 Children at risk of abuse or neglect, including children in Out of Home Care 
8.2 Aboriginal and or Torres Strait Islander children 
8.3 Are, or have parents or carers who are, asylum seeker and refugees 
8.4 Are eligible for the Kindergarten Fee Subsidy 
8.5 Have additional developmental needs 

 
The Hume Central Registration locally agreed priority of access applies to: 

8.6 Children of Hume City residents and rate payers 
8.7 In composite kindergarten groups, four-year-old children will take priority over three-year-old 

children. 
8.8 Non-Hume Residents will only become eligible for placement in Hume kindergartens after 

the 3rd round of places have been offered.  
 

 
9 RESERVED PLACES 

9.1 Second year of four-year-old kindergarten 

https://www.vic.gov.au/going-kindergarten-if-your-child-six-years-old
https://www.vic.gov.au/going-kindergarten-if-your-child-six-years-old
mailto:kindergarten@hume.vic.gov.au
https://www.hume.vic.gov.au/Residents/People-Services/Children/Kindergarten
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A second year of 4 year old kindergarten may be considered and agreed between the Early 
Childhood Teacher (ECT) and the family. For children to be eligible, they must meet the DE 
criteria for a second year.  The ECT must complete a declaration of eligibility and a second 
year statement on the DE Kindergarten Information Management System (KIMS). 

9.2 Pre-purchased places. 
Pre-purchased places will be held at kindergartens as allocated by DE for families who meet 
DE priority of access criteria (8.1-8.5) and have not registered prior to the beginning of the 
kindergarten year. 

 
 

10 ALLOCATION PROCESS 
10.1 Prior to allocations, Council will contact the kindergartens to determine places available for 

the following year. 
10.2 Allocations begin in August each year for kindergarten places in the following year. 

Allocations are ongoing and will continue to be made until all kindergarten places are filled, 
including once the kindergarten year commences. 

10.3 Children meeting DE POA criteria as outlined in section 8 above must be allocated first, all 
other children including children meeting local priority criteria will then be allocated randomly 
by ballot.  Where the number of applications meeting local priority criteria is greater than the 
remaining places being offered at a service, applications will be electronically allocated 
through EnrolNow and are selected at random. 

10.4 Council will endeavour to allocate families to their preferred kindergarten of choice, yet 
preferences are not guaranteed. This is subject to service capacity limitations and community 
demand. 

10.5 Families will be sent an email to notify them of their offer and can respond to the offer of a 
kindergarten place by: 

a) accepting the kindergarten place 
b) declining the kindergarten place and being placed on a waiting list 
c) deferring their child’s placement 
d) cancelling their registration 

10.6 If no response is received by the due date identified on the offer, Council will attempt to 
contact the family by phone, text message or email. If the family is unable to be contacted, 
the place will be cancelled. 

10.7 Any grievance or appeal in relation to the kindergarten registration can be addressed through 
the process outlined in section 12 below. 
 

11 KINDERGARTEN ENROLMENT (COMPLETED BY KINDERGATEN SERVICES) 
11.1 After acceptance of application, all registration information provided for the child will be 

shared with the kindergarten services, following this the kindergarten service will be the main 
point of contact for families. 

11.2 The enrolment process at kindergartens will require families to provide: 
a) Proof of child’s date of birth 
b) Immunisation record 
c) Copy of concession card (if applicable). 

 
12 GRIEVANCES 
Any grievance or appeal in relation to the kindergarten registration process or kindergarten offers are 
to be directed to the CRES team on (03) 9205 2538 or via email: kindergarten@hume.vic.gov.au. 

mailto:kindergarten@hume.vic.gov.au
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Should there be no satisfactory resolution, the issue will then be raised to the Coordinator Inclusion and 
Service Planning and the Manger Family, Youth and Children Services. 
 
13 HOLDING LIST 
Council will endeavour to allocate families to their preferred kindergartens of choice, yet preferences 
are not guaranteed. This is subject to service capacity limitations and community demand. Families are 
encouraged to put down three service preferences. In instances where there is no likelihood of obtaining 
a place at a preferred service, families will be provided with locations where vacancies are available.  
 
Council will work with kindergarten providers to minimise holding lists where possible and provide 
information where registered places exceed proposed capacity. Council will actively engage with 
families who are on holding lists to identify suitable alternative locations to access funded kindergarten 
programs. 
 
 
12 RELATED DOCUMENTS 

 
Document  Link 
CRES Practice 
Guide 
 

vic.gov.au/kindergarten-central-registration-and-enrolment#support-for-
councils-best-practice-guides-and-resources 

Kindergarten 
Funding Guide 
 

vic.gov.au/kindergarten-funding-guide#funding-guide 

Second Year of 
Kindergarten 

Second year of funded Four-Year-Old Kindergarten | Victorian Government 
(www.vic.gov.au) 

Registrations 
 

https://www.hume.vic.gov.au/Kindergarten 

Starting Age 
Calculator 

https://www.vic.gov.au/give-your-child-the-best-start-in-life#when-to-start-
three-and-four-year-old-kindergarten 

 
 

Date Adopted ##/##/#### 
Date Re-Adopted ##/##/#### [Leave blank if N/A] 
Review Date ##/##/#### 

 

http://vic.gov.au/kindergarten-central-registration-and-enrolment#support-for-councils-best-practice-guides-and-resources
http://vic.gov.au/kindergarten-central-registration-and-enrolment#support-for-councils-best-practice-guides-and-resources
http://vic.gov.au/kindergarten-funding-guide#funding-guide
https://www.vic.gov.au/second-year-funded-four-year-old-kindergarten
https://www.vic.gov.au/second-year-funded-four-year-old-kindergarten
https://www.hume.vic.gov.au/Kindergarten
https://www.vic.gov.au/give-your-child-the-best-start-in-life#when-to-start-three-and-four-year-old-kindergarten
https://www.vic.gov.au/give-your-child-the-best-start-in-life#when-to-start-three-and-four-year-old-kindergarten


REPORTS – OFFICERS’ REPORTS 
18 DECEMBER 2023 COUNCIL MEETING 
Attachment 3 - DE CRES Practice Guide 

Hume City Council Page 37 

  



REPORTS – OFFICERS’ REPORTS 
18 DECEMBER 2023 COUNCIL MEETING 
Attachment 3 - DE CRES Practice Guide 

Hume City Council Page 38 

  



REPORTS – OFFICERS’ REPORTS 
18 DECEMBER 2023 COUNCIL MEETING 
Attachment 3 - DE CRES Practice Guide 

Hume City Council Page 39 

  



REPORTS – OFFICERS’ REPORTS 
18 DECEMBER 2023 COUNCIL MEETING 
Attachment 3 - DE CRES Practice Guide 

Hume City Council Page 40 

  



REPORTS – OFFICERS’ REPORTS 
18 DECEMBER 2023 COUNCIL MEETING 
Attachment 3 - DE CRES Practice Guide 

Hume City Council Page 41 

  



REPORTS – OFFICERS’ REPORTS 
18 DECEMBER 2023 COUNCIL MEETING 
Attachment 3 - DE CRES Practice Guide 

Hume City Council Page 42 

  



REPORTS – OFFICERS’ REPORTS 
18 DECEMBER 2023 COUNCIL MEETING 
Attachment 3 - DE CRES Practice Guide 

Hume City Council Page 43 

  



REPORTS – OFFICERS’ REPORTS 
18 DECEMBER 2023 COUNCIL MEETING 
Attachment 3 - DE CRES Practice Guide 

Hume City Council Page 44 

  



REPORTS – OFFICERS’ REPORTS 
18 DECEMBER 2023 COUNCIL MEETING 
Attachment 3 - DE CRES Practice Guide 

Hume City Council Page 45 

  



REPORTS – OFFICERS’ REPORTS 
18 DECEMBER 2023 COUNCIL MEETING 
Attachment 3 - DE CRES Practice Guide 

Hume City Council Page 46 

  



REPORTS – OFFICERS’ REPORTS 
18 DECEMBER 2023 COUNCIL MEETING 
Attachment 3 - DE CRES Practice Guide 

Hume City Council Page 47 

  



REPORTS – OFFICERS’ REPORTS 
18 DECEMBER 2023 COUNCIL MEETING 
Attachment 3 - DE CRES Practice Guide 

Hume City Council Page 48 

  



REPORTS – OFFICERS’ REPORTS 
18 DECEMBER 2023 COUNCIL MEETING 
Attachment 3 - DE CRES Practice Guide 

Hume City Council Page 49 

  



REPORTS – OFFICERS’ REPORTS 
18 DECEMBER 2023 COUNCIL MEETING 
Attachment 3 - DE CRES Practice Guide 

Hume City Council Page 50 

  



REPORTS – OFFICERS’ REPORTS 
18 DECEMBER 2023 COUNCIL MEETING 
Attachment 3 - DE CRES Practice Guide 

Hume City Council Page 51 

  



REPORTS – OFFICERS’ REPORTS 
18 DECEMBER 2023 COUNCIL MEETING 
Attachment 3 - DE CRES Practice Guide 

Hume City Council Page 52 

  



REPORTS – OFFICERS’ REPORTS 
18 DECEMBER 2023 COUNCIL MEETING 
Attachment 3 - DE CRES Practice Guide 

Hume City Council Page 53 

  



REPORTS – OFFICERS’ REPORTS 
18 DECEMBER 2023 COUNCIL MEETING 
Attachment 3 - DE CRES Practice Guide 

Hume City Council Page 54 

  



REPORTS – OFFICERS’ REPORTS 
18 DECEMBER 2023 COUNCIL MEETING 
Attachment 3 - DE CRES Practice Guide 

Hume City Council Page 55 

  



REPORTS – OFFICERS’ REPORTS 
18 DECEMBER 2023 COUNCIL MEETING 
Attachment 3 - DE CRES Practice Guide 

Hume City Council Page 56 

  



REPORTS – OFFICERS’ REPORTS 
18 DECEMBER 2023 COUNCIL MEETING 
Attachment 3 - DE CRES Practice Guide 

Hume City Council Page 57 

  



REPORTS – OFFICERS’ REPORTS 
18 DECEMBER 2023 COUNCIL MEETING 
Attachment 3 - DE CRES Practice Guide 

Hume City Council Page 58 

  



REPORTS – OFFICERS’ REPORTS 
18 DECEMBER 2023 COUNCIL MEETING 
Attachment 3 - DE CRES Practice Guide 

Hume City Council Page 59 

  



REPORTS – OFFICERS’ REPORTS 
18 DECEMBER 2023 COUNCIL MEETING 
Attachment 3 - DE CRES Practice Guide 

Hume City Council Page 60 

  



REPORTS – OFFICERS’ REPORTS 
18 DECEMBER 2023 COUNCIL MEETING 
Attachment 3 - DE CRES Practice Guide 

Hume City Council Page 61 

  



REPORTS – OFFICERS’ REPORTS 
18 DECEMBER 2023 COUNCIL MEETING 
Attachment 3 - DE CRES Practice Guide 

Hume City Council Page 62 

  



REPORTS – OFFICERS’ REPORTS 
18 DECEMBER 2023 COUNCIL MEETING 
Attachment 3 - DE CRES Practice Guide 

Hume City Council Page 63 

  



REPORTS – OFFICERS’ REPORTS 
18 DECEMBER 2023 COUNCIL MEETING 
Attachment 3 - DE CRES Practice Guide 

Hume City Council Page 64 

  



REPORTS – OFFICERS’ REPORTS 
18 DECEMBER 2023 COUNCIL MEETING 
Attachment 3 - DE CRES Practice Guide 

Hume City Council Page 65 

 
 
 
 
 



REPORTS – OFFICERS’ REPORTS 
18 DECEMBER 2023 COUNCIL MEETING 
Attachment 3 - DE CRES Practice Guide 

Hume City Council Page 66 

 
 

THIS PAGE HAS BEEN LEFT INTENTIONALLY BLANK 
 



REPORTS – OFFICERS’ REPORTS 
18 DECEMBER 2023 COUNCIL MEETING 
Attachment 4 - DE CRES Policy Guidance 

Hume City Council Page 67 

Appendix I | Guidance for developing a 
CRES Policy 
A CRES policy articulates and guides a scheme’s delivery and ensures greater consistency, 
transparency, and accountability in how kindergarten places are allocated. It is a document that is 
publicly available and accessible to families and other stakeholders.   
This CRES policy content document details key information to consider in development of your 
CRES Policy.  
You can adapt this information for your CRES and local community. This may mean considering 
how the information is presented (e.g. in a document, on a webpage, etc.) or made accessible for 
different audiences (e.g. key components translated into different languages). 

Key considerations 
• Keep the document family-focused. This includes using plain English; stepping through 

processes so that it is clear for people less familiar with the operations of local government 
and early childhood services; and being clear where and how families can access support 
during the process  

• Information in the policy document could be generic, with year-specific information (such as 
registration and enrolment dates) added as an appendix. However, the published CRES 
policy should be reviewed and current each year 

• Ensure information in the policy is consistent with information outlined on the council 
website and Department of Education (DE) website, if relevant 

• DE-produced information, such as the Kindergarten Funding Guide, links to Three- and 
Four-Year-Old Kindergarten information and other relevant information (No Jab, No Play; 
etc.) may be useful to link to. See the CRES Practice Guide for a list of useful links. 

Key information to be included in document 
Section Details 

Document history 

To be included Version, Date of Adoption, Responsibility, Review Date 

Objective and scope 
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Section Details 

Key questions to be 
answered in the policy 
introduction/overview 

• What is the purpose of this document/policy? 

• Why does your council have a CRES and what is it aiming 
to achieve? e.g. equitable access to kindergarten places etc 

• What is in the scope of your CRES? This should include 
which kindergarten services are part of your CRES and 
therefore included in this policy/CRES 

• What is out of the scope of your CRES? 

 

Eligibility 

Who is eligible to attend 
kindergarten? 

This should include reference to both Three- and Four-Year-Old 
kindergarten eligibility (i.e. three-year-olds are only eligible for one 
year of funded kindergarten) 
It must be clear to families when their child will be eligible to attend 
a kindergarten program 
Can link to the DE date calculator: Give your child the best start | 
Victorian Government (www.vic.gov.au) 

Registration 

What are the registration 
timelines? 

Be specific about when the registration process opens for both 
Three and Four-Year-Old Kindergarten, and how families can 
register (both online if applicable, and hardcopy forms) 
Step through the allocation process for clarity, for example: 

• Applications received by [date] will be part of first round 
offers 

• Families will receive a confirmation of receipt of application 
via email/phone/mail after submitting (if they don’t they 
should contact [contact details]) 

• First round offers made by [date] 

• Must accept or decline within [time period] 

• Remaining vacancies filled by next available applicant 

• Second round offers made by [date] 

The CRES Practice Guide includes best practice for managing the 
registration cycle, including recommended timelines for the 
allocation process. Consider alignment with neighbouring LGAs 
where possible, to make the process easier for families.  

https://www.vic.gov.au/give-your-child-the-best-start-in-life#when-to-start-three--and-four--year-old-kindergarten
https://www.vic.gov.au/give-your-child-the-best-start-in-life#when-to-start-three--and-four--year-old-kindergarten
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Are there any registration 
fees? 

If so, be clear about who does and does not need to pay the fee, 
and what it is used for. Please note that to be eligible for DE's 
CRES Administrative Support Grants, fees must be waived for 
children eligible for Early Start Kindergarten and/or the 
Kindergarten Fee Subsidy. 

How will the CRES 
provider communicate to 
families during the 
process? 

Specify mode of communication e.g. email/phone/in person 
Consider the different needs of families when planning your 
approach to communication, including information accessibility. 

What support is available 
to families? 

This section should outline how families can get support to 
complete the application process (e.g. interpreters, registration 
team, etc.) 

 
 

Allocation 

What is the allocation 
criteria? 

It is important that the CRES Policy clearly outlines or link to DE’s 
Priority of Access criteria  

Is there local criteria 
applied? 

After outlining DE’s Priority of Access criteria, detail what local 
criteria may be applied to the allocation of places (where 
applicable), including any weightings and if evidence is required to 
be provided by families 

Is there a process to 
appeal the allocation? 

Detail the allocation appeal process: how, who, when and timing of 
resolution 

Enrolment  

Does the CRES Provider 
also enrol the child? 

If the enrolment process is not undertaken by the CRES Provider, 
make it clear that once an offer has been accepted the kindergarten 
service will be in touch with families to complete an enrolment 
form/provide enrolment information.   
Make it clear what roles the council, service and families play in the 
process, including what registration information is provided to 
services to reduce administrative burden. 

https://www.vic.gov.au/priority-access-criteria
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What evidence will a 
family need to provide to 
enrol their child? 

Even if the CRES Provider does not enrol the child, give families a 
heads up about the type of evidence they may need to provide 
during the enrolment process, so that they can have it ready: 

• Proof of child’s date of birth 

• Immunisation record 

• Copy of concession card (if applicable) 
Where possible, information provided during the registration 
process should be pre-filled for the enrolment process. The use of 
the DE enrolment form by kindergartens may facilitate this process. 
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REPORT NO: 9.2 
REPORT TITLE: Customer Experience Program Update 
SOURCE: Georgia Daley, Coordinator Customer Experience  
DIVISION: Customer & Strategy 
FILE NO: TBA 
POLICY: - 
STRATEGIC OBJECTIVE: 3.3 Advance organisational high-performance through 

innovation and partnerships 
ATTACHMENTS:  1.  Hume City Council's New Customer Commitments 

(New) 
2.  Customer Experience (CX) Program Update (New) 
3.  Hume City Council's Previous Service First Charter      

 
1. SUMMARY OF REPORT: 

1.1 For the past 15 months, Hume City Council has been focused on improving its 
customer service in response to customer feedback, including long wait times, poor 
communication, and a lack of options to engaging with Council to address a query or 
issue.  

1.2 A new Customer Commitment (Attachment 1) and enabling 3-year plan (Attachment 2) 
have been developed to build on the progress achieved to date. This paper seeks 
Council’s approval of the new Customer Commitments. 

 
2. RECOMMENDATION: 

That Council:  
2.1 Approves Council’s new Customer Commitments (Attachment 1), replacing 

Council’s existing Service First Charter (Attachment 3), 
2.2 Notes the three-year plan (Attachment 2), which supports the achievement of 

Councils Customer Commitment.  
 
3. LEGISLATIVE POWERS: 

Not applicable. 
 

4. FINANCIAL IMPLICATIONS: 
4.1 The outcomes proposed in the three-year plan are in line with existing operational 

budget.  
 

5. ENVIRONMENTAL SUSTAINABILITY CONSIDERATIONS: 
Not applicable. 
 

6. CLIMATE CHANGE ADAPTATION CONSIDERATIONS: 
Not applicable.  
 

7. CHARTER OF HUMAN RIGHTS APPLICATION: 
Not applicable.  
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8. COMMUNITY CONSULTATION: 

8.1 Aligned with the requirements of the Local Government Act, community consultation on 
the proposed Customer Commitments has not been undertaken.  

8.2 Over its duration, the three-year plan incorporates the insights and perspectives of 
Hume’s customers and wider community, through systematically gathering and 
analysing feedback gained through Council’s Voice of the Customer Program, as well 
as other customer feedback opportunities.   

 
9. DISCUSSION: 

9.1 For the past 15 months, Hume City Council has been focused on improving its 
customer service in response to customer feedback, including long wait times, poor 
communication, and a lack of options to engaging with Council to address a query or 
issue.  

9.2 Initiatives undertaken to date include: 
9.2.1 streamlining processes and optimising Customer Experience staffing to 

reduce call wait times from an average of 2.57 minutes in August 2022 to 1.22 
minutes in August 2023, 

9.2.2 enhancing communication and expectation management with customers, 
including launching an online booking service for multilingual customers to 
speak with a bilingual Customer Service Officer at a time that suits their 
needs, and 

9.2.3 broadening the range of available service channels to engage with council 
through the introduction of Snap Send Solve. 

9.3 To continue Council’s pursuit of improving our customers experience, new Customer 
Commitments (Attachment 1) have been developed.  

9.4 The new Customer Commitments, previously known as the Council’s Service First 
Charter (Attachment 3), articulates Hume City Council’s aim of earning the trust of 
residents, ratepayers, businesses, and visitors through embracing kindness, making it 
easy to access services, being highly responsive, and ensuring accessibility. The 
Commitment seeks to provide first contact resolution where possible, and/or to 
acknowledge all customer’s requests within two business days.  

9.5 A supporting three-year plan (Attachment 2) has been developed to support the 
achievement of our Customer Commitments:  
9.5.1 Year One - focuses on establishing and aligning the program’s foundation for 

customer centricity through conducting customer service training and 
development across the organisation, improving complaints management and 
refining the Voice of the Customer program.  

9.5.2 Year Two - builds on the foundation to expand customer-led practices across 
service units, through enhancing customer feedback opportunities, expanding 
the Voice of the Customer program, enhancing self-serve options, and 
rewarding customer-focused behaviours for council employees.  

9.5.3 Year three - aims to sustain the organisation’s customer focus through 
advancing training, improving service delivery, whilst leveraging 
improvements.  
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10. CONCLUSION: 

10.1 The new Customer Commitments and supporting three-year plan seeks to improve our 
customers’ experience across the whole of Council.  
 

11. ATTACHMENTS 
Attachment 1: Hume City Council's New Customer Commitments (New) 
Attachment 2: Customer Experience (CX) Program Update (New) 
Attachment 3: Hume City Council's Previous Service First Charter      
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REPORT NO: 9.3 
REPORT TITLE: 2024/2025 Event Grant Program 
SOURCE: Hazel Finnie, Coordinator Arts, Culture and Events  
DIVISION: City Services & Living 
FILE NO: HCC20/134 
POLICY: POL/303 Grant Giving Policy, POL/174 Sponsorship 

Policy 
STRATEGIC OBJECTIVE: 1.4: Strengthen community connections through local 

events, festivals and the arts 
ATTACHMENTS:  1.  Hume Event Grant Program Guidelines 2024-2025 

2.  Hume Event Grant Program Terms of Reference      
 
1. SUMMARY OF REPORT: 

1.1 This report outlines the Guidelines and Terms of Reference for the 2024/25 Hume 
Event Grant Program. The program provides direct support (financial and / or in-kind) 
to event organisers, helping them to develop and deliver vibrant, inclusive, and 
engaging events in Hume City. 

1.2 The 2024/25 Event Grant Program has been developed in consideration of feedback 
and learnings from the 2023/24 Event Grant Program, as well as the guiding principles 
of the Vibrant and Inclusive – Events and Festivals Strategy 2023–2026.  

 
2. RECOMMENDATION: 

That Council: 
2.1 Endorse the 2024/25 Hume Event Grant Program Guidelines (Attachment 1) and 

Terms of Reference (Attachment 2). 
2.2 Note the inclusion of an Established Major Events category in the 2024/25 

Program, which provides a multi-year partnership opportunity for community 
event organisers. 

2.3 Endorse the referral of an additional $120,000 to Council’s 2024/25 budget to 
fund the new Established Major Events category. 

2.4 Notes that the final confirmation of the amount of funding available for 2024/25 
Hume Event Grant Program is pending the adoption of the 2024/25 Council 
budget.  

2.5 Notes the following application timelines for the 2024/25 Event Grant Program: 
2.5.1 Community and Neighbourhood Events – Small: open for Round 1 

applications from Monday 29 January until Monday 4 March 2024, and 
Round 2 applications from Monday 27 May until Monday 1 July 2024. 

2.5.2 Community and Neighbourhood Events – Medium: open for Round 1 
applications from Monday 29 January until Monday 4 March 2024, and 
Round 2 applications from Monday 27 May until Monday 1 July 2024. 

2.5.3 Major Events (single round): open for applications from Monday 29 
January until Monday 4 March 2024. 

2.5.4 Established Major Events (single round): open for applications from 
Monday 29 January until Monday 4 March 2024.  

2.6 Nominates Councillor Bell, Councillor Overend and Councillor Sherry to take 
part in the Councillor Review Panel. 
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3. LEGISLATIVE POWERS: 
3.1 The provision of an Event Grant Program is aligned to the service performance 

principles (part 5, Division 1, Section 106) of the Local Government Act, 2020 
specifically that: 
3.1.1 Services are equitable and responsive to the diverse needs of the community. 
3.1.2 Services are accessible and provide good value for money. 

4. FINANCIAL IMPLICATIONS: 
4.1 The Event Grant Program is funded within Council’s annual operating budget. In the 

2023/24 budget $170,000 was allocated to deliver this program.  
4.2 Recognising the resolution of Report 8.6 on 13 November 2023 that Council “instruct 

officers to develop either an additional grant category or an alternative events 
partnership arrangement. With the aim to provide multi-year funding and support 
agreements to well established, known, volunteer run, community based and operated 
events”, the 2024/25 program has included an ‘Established Major Event’ category, 
addressing this resolution. 

4.3 To fund this category, it is recommended that an additional $120,000 is referred to the 
2024/25 budget process.  

4.4 This amount would be in addition to the $170,000 which is already notionally allocated 
to the program in Council’s annual operating budget. 

4.5 It is proposed that, pending the adoption of the 2024/25 budget, the funds would be 
distributed across the four categories as follows:  

Category Forecast Allocation  
Community and Neighbourhood – Small $22,000 
Community and Neighbourhood – Medium $48,000 
Major Events  $100,000 
Established Major Events $120,000 
Total $290,000 

 

4.6 It is estimated that this would allow the program to support approximately 24 events to 
be held in Hume in 2024/25. 

4.7 The Event Grant Program also includes the opportunity to provide in-kind support to 
event organisers. In-kind support can be funded through Council operating budgets 
and will be outlined in the Council reports recommending program recipients for the 
2024/25 year. 

5. ENVIRONMENTAL SUSTAINABILITY CONSIDERATIONS: 
5.1 The Hume Event Grant Program prioritises applications that demonstrate 

environmental sustainability considerations in their event planning in line with the 
sustainable event guideline. 

6. CLIMATE CHANGE ADAPTATION CONSIDERATIONS: 
6.1 There are no direct implications for climate change adaptation as a result of this report.  

7. CHARTER OF HUMAN RIGHTS APPLICATION: 
7.1 Under the Victorian Charter of Human Rights and Responsibilities Act 2006 (Vic) 

Council has a responsibility to ensure all people, including those who may face barriers 
to participation, are treated fairly and equitably and are supported to seek funds 
through the program. 

7.2 The Hume Event Grant program is aimed at events that align with the Hume Social 
Justice Charter.  Events that do not align with the Charter are not eligible for funding.  
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Events that are inclusive of all residence within Hume City are prioritised and those that 
attach disadvantaged groups are also further prioritised.  

8. COMMUNITY CONSULTATION: 
8.1 The Event Grant Program review has been informed by the Vibrant and Inclusive – 

Events and Festivals Strategy 2023-2026. The Strategy was developed through 
community consultation, including with event organisers. This feedback noted that 
provision of grants is one of the most important ways that Council can support local 
events.  

9. DISCUSSION: 
Background 
9.1 Hume City Council has a long history of providing funding support to event organisers 

to deliver events and festivals in Hume. Previously, this was delivered through the 
Event Sponsorship Program, and more recently through the Event Grant Program 
2023/24.  

9.2 The Vibrant and Inclusive – Events and Festivals Strategy 2023-2026 was endorsed by 
Council on 14 August 2023. The Strategy includes principles to guide Council in its 
approach to supporting events in Hume. These principles are that:  
9.2.1 Hume City Council will provide an enabling environment that actively 

encourages commercial and community event organisers to deliver events 
and festivals in Hume City.  

9.2.2 Furthermore, Hume City Council will support events that: 
(a) Foster capacity building and contribute to social justice, community 

health and wellbeing.  
(b) Encourage the community to connect and participate locally.  
(c) Promote Hume City’s lifestyle and visitor economy, recognising it as a 

vibrant place to live and visit. 
9.2.3 The Strategy includes a commitment to supporting events which recognise 

local talent, artistic and cultural strengths and which foster and create 
opportunities for local musicians, performers, food vendors and suppliers to be 
part of events in Hume.  

9.2.4 These Guiding Principles and commitments have been incorporated into 
objectives, eligibility, and assessment criteria for the 2024-2025 Grant 
Program Guidelines.  

Learnings from 2023/24 and recommended program changes 
9.3 There was a range of learnings and feedback from the 2023/24 Event Grant Program. 

In the preparation of the 2024/25 program, these were themed and sought to be 
addressed. Learnings included: 
9.3.1 A significantly higher number of applications were received across both grant 

rounds (47 received whilst 18-22 were expected, representing a 114% 
increase). In the same period the program budget increased by $50,000 
(42%). The applicant to available funding ratio resulted in groups receiving 
significantly less funding than anticipated. This affected the viability of some 
events applied for under the program and caused significant strain to event 
organisers. 

9.3.2 Feedback that: 
(a) the maximum funding amount in the $15,000 to $25,000 was insufficient 

and did not reflect the current costs of running larger scale events. 
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(b) single year funding did not support operational surety for large scale, 
established events. This resulted in planning and operational challenges 
for event organisers, needing to seek and secure funding from Council 
on an annual basis. 

(c) the same standard of requirements (incl single assessment form for all 
categories) was applied. This made it more challenging for smaller 
events / less established event organisers to meet the criteria and 
therefore be successful in their applications.  

(d) the alignment of funding to the expected number of attendees was too 
simple. This formula didn’t reflect the complexity and community value 
that events of all sizes provide. 

(e) the timing of the funding rounds / time period that the applications could 
be made (6-months at a time) were too short and too restrictive for major 
/ established events, who need earlier surety of funding to support their 
event planning.  

9.4 Based on these learnings, the following changes are recommended to the 2024/25 
program: 

Learning / Feedback Recommended changes to the 2024/25 
program 

• Significantly higher number of applications 
were received across both grant rounds. 

• Increased funding proposed for the 
2024/25 program, enabling more events to 
be supported. 

• The maximum funding amount was 
insufficient and did not reflect the cost of 
running larger scale events. 

• Revised program categories and increased 
maximum funding amount for the 
Established Major Events category. 

• Single year funding did not support 
operational surety for large scale, 
established events. 

• Multi-year funding included in the 
Established Major Events category. 

• The same standard of requirements was 
applied to all applicants, making it more 
challenging for smaller events to meet the 
criteria.  

• Established distinct criteria for each 
category and separate application forms to 
better reflect different event types.  

• The alignment of funding to the expected 
number of attendees didn’t reflect the 
complexity and community value that 
events of all sizes provide. 

• Category criteria was amended to better 
reflect different event types. 

• The timing of the funding rounds was too 
short and too restrictive for major / 
established events.  

• A single funding round has been initiated 
for Major and Established Major Events 
categories. 

 
2024/25 Event Grant Program 
9.5 The 2024/25 Event Grant Program comprises of the following categories: 

9.5.1 Community and Neighbourhood – Small  
(a) This category is for events which are planned and staged for a particular 

interest or purpose, seeking to bring people together in a local or 
neighbourhood setting. 

(b) This category is open across two rounds and applicants can apply for up 
to $2,000 cash and / or in-kind support for local or neighbourhood events 
attended by up to 1,000 people.  
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9.5.2 Community and Neighbourhood – Medium  
(a) This category is for events which are planned and staged for a particular 

interest or purpose, seeking to bring people together and provide 
opportunities for them to connect and participate. 

(b) This category is open across two rounds and applicants can apply for up 
to $12,000 cash and / or in-kind support for local or neighbourhood 
events attended by up to 3,000 people.  

9.5.3 Major Events  
(a) This category is for larger scale events seeking to attract a municipal 

wide audience. 
(b) Applicants can apply for up to $20,000 for events attended by more than 

3,000 people. 
(c) Recognising the lengthy planning period for Major Events, this category 

can be applied for in a single round. 
9.5.4 Established Major Events 

(a) This category is for events that have been on the Hume calendar for at 
least 5 years, are community led, and can demonstrate strong planning 
and visitation (i.e., municipal wide audience / attracting visitors to 
Hume). 

(b) Applicants can apply for up to $30,000 annually, for up to 3 years for:  
(i) established events which have successfully been conducted in 

Hume for at least 5 years. 
(ii) events which are attended by more than 5,000 people. 
(iii) To meet the funding criteria for funding in years 2 and 3, applicants 

must successfully acquit the previous year’s funding, and provide 
evidence of event outcomes. Subsequent years funding is at the 
discretion of Council and will include consideration of the success 
of past events, and planning for future year’s program. 

(c) Recognising the lengthy planning period for Established Major Events, 
this category can be applied for in a single round. 

Guidelines and Eligibility 
9.6 The eligibility requirements for the 2024/25 Event Grant Program includes: 

9.6.1 Groups/organisations based in Hume (may either be incorporated or 
auspiced). 

9.6.2 Events being held in the City of Hume and demonstrate a positive benefit to 
the City of Hume / Hume community. 

9.6.3 Applicants must have no outstanding grant acquittals / debts owing to Council. 
9.7 Full eligibility and program guidelines can be found in the Hume Event Grant Program 

Guidelines (Attachment 1). 
Assessment Process 
9.8 The assessment process is detailed in both the Event Grant Program Guidelines 

(Attachment 1) and Terms of Reference (Attachment 2).  
9.9 In line with Council’s Grant Giving Policy (2022), the Hume Event Grant Program 

assessment process will be managed online via the SmartyGrants portal. 
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9.10 A pre-eligibility check will be conducted on all applications prior to progressing to 
assessment stage. 

9.11 The Event Grant Program Assessment Panel will include the Coordinator Arts, Culture 
and Events (Chair), one officer from the Events team and three officers from other 
Council Departments with an understanding of Hume’s events and festivals 
communities and/or community needs. This panel will assess eligible applications 
against the stated criteria in the Event Grant Program Guidelines 2024/25. 
Category Community 

Connection 
Participation and 

Growth 
Capacity and 

Capability 
Community and Neighbourhood 
Events – Small  

40% 40% 20% 

Community and Neighbourhood 
Events – Medium 

40% 30% 30% 

Major Events 40% 30% 30% 
Established Major Events 40% 30% 30% 
 

9.12 The Councillor Review Panel will review the process followed by Officers from 
application through to recommendation stage, ensuring that probity measures have 
been followed and that evaluations have been completed in accordance with relevant 
policies and guidelines. 

9.13 Following this review, a report will be prepared for Council consideration. This report 
will include a summary of recommended applicants, those not recommended and a 
request to distribute funding based on highest scored applications relative to available 
funding. 

Notification of Grant and Conditions 
9.14 Following the Council meeting successful applicants will be notified of the outcome of 

their application in writing and will be required to enter into a funding agreement with 
Council.  

9.15 Unsuccessful or ineligible applicants will be provided with the opportunity to discuss 
their applications with Council Officers. They will also be offered support to develop 
their proposal for future funding rounds. 

9.16 All grant recipients will be required to comply with the conditions of their Funding 
Agreement. The funds must only be used for the purpose described and are to be 
acquitted at the completion of the agreement period. 

Program Evaluation  
9.17 The Vibrant and Inclusive – Events and Festivals Strategy 2023-2026 includes a 

commitment to annually review the Events Grant Program to ensure it is prioritising the 
support of events that celebrate communities, activate neighbourhoods, and build local 
capacity and resilience. 

9.18 A review of the 2024/25 Event Grant Program (including guidelines, application 
process, categories and allocation of funds) will be undertaken to inform the delivery of 
the 2025/26 program. 

10. CONCLUSION: 
10.1 The Hume Event Grant program supports the delivery of vibrant, inclusive, and 

engaging events in Hume City, helping to achieve the Council vision of strengthening 
community connections through local events, festivals, and the arts.
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Hume Event Grant Program Assessment Panels 
TERMS OF REFERENCE  

 

Governance Context 

• The Event Grant Assessment Panel operates in accordance with Council’s 
Grant Giving Policy. 

• Council delegates responsibility for assessing applications submitted 
under the Event Grant Program to the Event Grant Assessment Panel.  

• This document outlines the operation and scope of the Officer 
Assessment Panel and the Councillor Review Panel.  
o The Assessment Panel comprises of Council Officers.  
o The Review panel comprises nominated Councillors.   

• This document outlines the operation and scope of each panel. 

Goal 
• To assess and award funds to applicants based on merit, and without 

prejudice, ensuring Hume City Council’s grants distribution is equitable, 
efficient, and transparent.   

Membership Terms 

• The panels are 12 months in duration. 
• Members of the Councillor Review Panel are nominated by Council at an 

Ordinary Meeting when the Guidelines are adopted. 
• All panel members must complete Fraud, Corruption and Conflict of 

Interest training prior to commencing the assessment process. 
• Members must adhere to the Conflict of Interest Policy, maintaining 

confidentiality and declaring any potential conflicts during the 
assessment process. 

• All listed members of assessment panels are required to score 
applications. Non scoring secretariat roles sit outside membership of the 
panel. 

Reference Documents 

• Council’s Grant Giving Policy. 
• Conflict of Interest Policy. 
• Councils Sponsorship Policy. 
• Events Grant Program Application Guidelines 2024-2025. 
• SmartyGrants User Guide. 

Secretariat • Community Health and Wellbeing – Community Grants Officer will 
provide administrative support (unless otherwise specified). 
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Name Officer Assessment Panel 

1. Scope Assessment of Hume Event Grant applications (all categories) 

2. Membership and 
chairperson 

• Coordinator Arts, Culture and Events (Chair). 
• One officer from the Events and Festivals team. 
• Three officers from other teams / departments with knowledge of 

Hume’s Events and Festivals communities and/or community needs  
• At least the Chair and two other Officers must be present at a meeting 

to constitute a quorum.  

3. Role of Members 

• Panel members (inc. Chair) will be assigned applications to assess within 
SmartyGrants and score independently.   

• Panel members will meet to discuss and agree on recommendations 
regarding the distribution of funds. 

• The panel will recommend successful applications to Council. 

4. Conflict of Interest / 
Alternative Members 

• In the event of a conflict of interest; 
• Conflict will be recorded as per Staff Conflict of Interest Policy. 
• The Officer will be removed from the panel and replaced with a 

member who does not have a conflict. 
• If the Panel is unable to source a non-conflicted Officer, the Panel will 

continue the assessment process as long as a quorum can be reached. 
• If the Chair has a conflict, the Coordinator Events and Festivals will 

replace the Coordinator Acts, Culture and Events as Chair.  

5. Meeting frequency, 
location and duration 

• The panel meets twice per annum (coinciding with Round 1 / Round 2 
application assessments). 

• Initial assessment by panel members will be undertaken independently 
via SmartyGrants. 

• For each round, the panel meets at least once (this may be separated 
into sessions depending on number of applications received). 

• Each session should be 2 hours maximum – multiple sessions to be 
scheduled as needed.  

• Meetings may be held in-person or remotely. 

6. Accountability • The panel is accountable for providing recommendations to Council 
regarding the distribution of funds. 

7. Assessment processes 

• Applications will be considered against the assessment criteria and 
issued a score via SmartyGrants. 

• An average of scores will be compiled and provided to the entire panel. 
• Panel members will meet to review scores and discuss before deciding 

the applications to be recommended for funding. 
• If assessors’ scores differ by more than 30 points, assessors must discuss 

the application to agree on a final recommendation.  
• Should the total of eligible grants requested exceed the total available 

funds, the panel must agree on final funding recommendations. 
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8. Reporting 
requirements 

• At the conclusion of assessment, officers will produce a Council Report 
including a summary of the assessment, scores, recommended 
allocation, and unsuccessful applications. 

 

  



REPORTS – OFFICERS’ REPORTS 
18 DECEMBER 2023 COUNCIL MEETING 
Attachment 2 - Hume Event Grant Program Terms of Reference 

Hume City Council Page 116 

Name Councillor Review Panel 

1. Scope Consider recommendations from Officer Assessment Panel for the Event 
Grant Program (all rounds / all categories). 

2. Membership and 
chairperson 

• Manager City Life (Chair) 
• Three nominated Councillors (preferably representing one of each Hume 

City Wards; Aitken, Jackson’s Creek, and Meadow Valley). 
• Coordinator Arts and Culture and Events, or Officer Panel Chair (advisory 

capacity only). 
• At least two Councillors and the Chair must be present to constitute a 

quorum. 

3. Role of Members 
• Review probity of process across the program. 
• Consider Officer Assessment Panels’ recommendations. 

4. Conflict of Interest / 
Alternative Members 

• In the event of a conflict of interest: 
• The Mayor would replace a Councillor on the panel. 
• If the Mayor also has a conflict or is unavailable the Panel will meet as 

long as a quorum can be reached.  
• If the Manager City Life has a conflict, the Manager Community 

Health and Wellbeing would replace the Manager City Life as the 
Chair. 

5. Meeting frequency, 
location and duration 

• Panel meets twice per annum (coinciding with Round 1 / Round 2 
application assessments). 

• Meetings may be held in-person or virtually. 
• Email comments / confirmation of review may be used in lieu of a 

meeting. 

6. Accountability 

• Accountable to review recommendations and the probity of process 
across the program. 

• Funding recommendations will be considered and endorsed at an 
Ordinary Meeting of Council. 

7. Review considerations 
• Review probity of assessment process. 
• Review equitability of distribution. 

8. Reporting 
requirements 

• On the basis of the Panel’s completed review, the Coordinator Arts, 
Culture and Events (or Officer Panel Chair) will prepare a Council Report 
including a summary of recommended applications, those not 
recommended, and a request to distribute funds. 

• This Report will be considered at an Ordinary Meeting of Council. 
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REPORT NO: 9.4 
REPORT TITLE: Correspondence received from or sent to Government 

Ministers or Members of Parliament - November 2023 
SOURCE: Brendan Clifford, Chief Information Officer 
 Paul White, Coordinator Knowledge Management  
DIVISION: Customer & Strategy 
FILE NO: HCC04/13 
POLICY: - 
STRATEGIC OBJECTIVE: 3.2: Deliver responsible and transparent governance, 

services and sustainable assets that respond to 
community needs 

ATTACHMENTS:  1.  Level Crossing Removal Project 
2.  Congratulations on Election of Naim Kurt as Mayor of 

Hume City Council 
3.  Thank You for your work as Mayor for 2023 
4.  Thank You for your work as Mayor for 2023 
5.  Congratulations on recent election as Mayor 
6.  Congratulations on recent election as Mayor 
7.  Creative Neighbourhood Infrastructure Support 

Program 
8.  Restoring Community War Memorials and Avenues 

of Honour Grant Program 2024      
 
1. SUMMARY OF REPORT: 

This report presents a summary of correspondence relating to Council resolutions or 
correspondence that is considered to be of interest to Councillors received from or sent to 
State and Federal Government Ministers and Members of Parliament. 

 
2. RECOMMENDATION: 

That Council notes this report on correspondence received from or sent to Government 
Ministers or Members of Parliament. 

 
3. DISCUSSION: 

There is a range of correspondence sent to or received from State and Federal Government 
Ministers and Members of Parliament during the normal course of Council’s operations.   
This report contains correspondence of this nature registered in Council’s record keeping 
system during November 2023: 
Table 1 Correspondence in relation to notices of motion items from Council meetings. 
Table 2 Correspondence that may be of interest to Councillors. 
Table 3 Correspondence in relation to grant / funding opportunities from State and 

Commonwealth government. 
Copies of the documents are provided as attachments to this report. 
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Table 1 - Correspondence in relation to Council Notices of Motion Items 

Direction Subject Minister or 
Member of 
Parliament 

Date 
received / 

sent 

Responsible 
officer 

Council 
Minute ref 

Attachment 

       
 
 
 

Table 2 – General correspondence that may be of interest to Councillors 

Direction Subject Minister or 
Member of 
Parliament 

Date 
received / 

sent 

Responsible 
officer 

Council 
Minute 

ref 

Attachment 

Inwards Old Calder Highway and 
Watsons Road, Diggers 
Rest Level Crossing 
Removal Project 
Designation of the 
project area under the 
Major Transport 
Projects Facilitation Act 
2009 - Copy of order for 
approved designated 
project area 

Minister for Public 
Transport 

9/11/2023 Manager Assets  1 

Inwards Congratulations on 
Election of Naim Kurt as 
Mayor of Hume City 
Council 

Member for 
Sunbury 

14/11/2023 Civic Events 
Officer 

 2 

Inwards Thank You for your 
work as Mayor for 2023 
- Josh Bull 

Member for 
Sunbury 

14/11/2023 Civic Events 
Officer 

 3 

Inwards Thank You for your 
work as Mayor for 2023 
 

Member for 
Greenvale 

21/11/2023 Civic Events 
Officer 

 4 

Inwards Congratulations on 
recent election as 
Mayor 

Member for 
Greenvale 

21/11/2023 Civic Events 
Officer 

 5 

Inwards Congratulations on 
recent election as 
Mayor 

Senator Raff 
Ciccone 

21/11/2023 Civic Events 
Officer 

 6 
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Table 3 – Correspondence in relation to grant / funding opportunities 

Direction Subject Minister or 
Member of 
Parliament 

Date 
received / 

sent 

Responsible 
officer 

Council 
Minute 

ref 

Attachment 

Inwards Creative Neighbourhood 
Infrastructure Support 
Program -  
Applications will be open 
from 3 November 2023 
until 16 February 2024 

Minister for 
Creative Industries 

3/11/2023 Grants 
Coordinator 

 7 

Inwards Restoring Community 
War Memorials and 
Avenues of Honour 
Grant Program -  
 
Applications will be open 
from 20 November 2023 
until 12 February 2024 

Member for 
Greenvale 

22/11/2023 Civic Events 
Officer 

HCC-
CM23/575 

8 
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REPORT NO: 9.5 
REPORT TITLE: Monthly Capital Works Update 
SOURCE: Astrid Hartono, Manager Infrastructure Delivery  
DIVISION: Infrastructure & Assets 
FILE NO: - 
POLICY: - 
STRATEGIC OBJECTIVE: 3.2: Deliver responsible and transparent governance, 

services and sustainable assets that respond to 
community needs 

ATTACHMENT:  1.  Contract Award and Tender Forecast - Confidential      
 
1. SUMMARY OF REPORT: 

1.1 This monthly report responds to Notice of Motion 23/021 
Provide any over budget costs for all capital works, and that these details are then 
presented at the next council open public meeting immediately after the cost increases 
have been confirmed and bearing in mind the agenda preparation lead times.  

1.2 The report provides data for the month of November 2023. 
 

2. RECOMMENDATION: 
2.1 That Council receive and note the report. 

 
3. LEGISLATIVE POWERS: 

3.1 Not applicable. 
 

4. FINANCIAL IMPLICATIONS: 
4.1 Year to date $52,108,682 has been spent on the 23/24 capital program, an increase of 

$8,871,960 from last month.  
4.2 This represents 44% of the allocated budget of $117,585,861 spent this year 
4.3 At the same point last year, $13,546,282 was spent against the capital program.  

 
5. ENVIRONMENTAL SUSTAINABILITY CONSIDERATIONS: 

5.1 Environmental sustainability is considered in the planning and delivery of the capital 
works program. 
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6. CLIMATE CHANGE ADAPTATION CONSIDERATIONS: 

6.1 There are no impacts on climate change adaptation as a result of this report. 
 

7. CHARTER OF HUMAN RIGHTS APPLICATION: 
7.1 The charter has been reviewed in relation to this report and there are no issues to be 

considered in this regard. 
 

8. COMMUNITY CONSULTATION: 
8.1 Community consultation is undertaken on individual projects as appropriate. 

 
9. DISCUSSION: 

9.1 The table below provides the capital projects that have received finalised costing for 
construction (contract awarded) in the month of November. Projects highlighted as red 
have been awarded as over budget (including contingency), projects highlighted as 
green have been awarded within the available budget (including contingency). 

Description Budget  
(GST Excl.) 

Under (green) 
/Over (red) 

The Old Stock Run & Rise-Sunbury 
Intersection Upgrade $ 117,042.95  

 
9.2 Confidential Attachment 1 provides additional financial information and upcoming 

Tenders that can’t be publicly disclosed until the projects are progressed. 
9.3 Projects completed in this month are listed below:  

• Kalkallo North Community Centre  

• Traffic improvement at Heysen Drive, Sunbury  

 
10. CONCLUSION: 

10.1 The delivery of the 2023/24 capital works program is progressing well with 44% of the 
programs value already expended. There are still significant cost pressures being 
faced across projects. These are both projects that are already under construction and 
facing cost increases and new projects as they are being tendered. Officers are 
working to minimise these wherever possible and manage across the overall Capital 
Program to balance cost increases and decreases. 
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REPORT NO: 9.6 
REPORT TITLE: CEO Annual Leave 
SOURCE: Sheena Frost, Chief Executive Officer  
DIVISION: Chief Executive Officer 
FILE NO: Personnel Part A 
POLICY: - 
STRATEGIC OBJECTIVE: 3.2: Deliver responsible and transparent governance, 

services and sustainable assets that respond to 
community needs 

ATTACHMENTS: Nil     

 
1. SUMMARY OF REPORT: 

1.1 The Chief Executive Officer, Sheena Frost, wishes to apply to Council for annual leave 
from 23 December 2023 to 10 January 2024 inclusive. 

1.2 Subject to approval being granted, it is proposed that Rachel Dapiran, Director City 
Planning and Places, be appointed Acting Chief Executive Officer for the period 23 
December 2023 to 31 December 2023 inclusive and Hector Gaston, Director City 
Services and Living, be appointed Acting Chief Executive Officer for the period 1 January 
2024 to 10 January 2024 inclusive. 

 
2. RECOMMENDATION: 

2.1 the Chief Executive Officer, Sheena Frost, be granted annual leave from 23 
December 2023 to 10 January 2024 inclusive; and 

2.2 that Rachel Dapiran, Director City Planning and Places, be appointed Acting Chief 
Executive Officer for the period 23 December 2023 to 31 December 2023 inclusive 
and Hector Gaston, Director City Services and Living, be appointed Acting Chief 
Executive Officer for the period 1 January 2024 to 10 January 2024 inclusive. 

 
3. DISCUSSION: 

3.1 The Chief Executive Officer, Sheena Frost, wishes to apply to Council for annual leave 
from 23 December 2023 to 10 January 2024 inclusive. 

3.2 It is proposed Rachel Dapiran, Director City Planning and Places, be appointed Acting 
Chief Executive Officer for the period 23 December 2023 to 31 December 2023 
inclusive and Hector Gaston, Director City Services and Living, be appointed Acting 
Chief Executive Officer for the period 1 January 2024 to 10 January 2024 inclusive. 

3.3 The CEO has annual leave accrued for this period.  
 

4. CONCLUSION: 
Council is requested to appoint an Acting CEO while the CEO takes annual leave from the 
period 23 December 2023 to January 2024 inclusive. 
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