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HUME CITY COUNCIL

Notice of a

COUNCIL MEETING OF THE HUME CITY COUNCIL
to be held on Monday, 23 March 2026

at 7:00 pm

at the Council Chamber - Hume Global Learning Centre Broadmeadows

Attendees: a: Council  Cr Carly Moore
Cr Ally Watson
Cr Jarrod Bell

Cr Daniel English
Cr Steve Gagen
Cr John Haddad
Cr Kate Hamley
Cr Naim Kurt

Cr Sam Misho
Cr Jim Overend
Cr Karen Sherry
b: Officers Ms Sheena Frost
Ms Rachel Dapiran
Ms Kristen Cherry
Mr Fadi Srour

Ms Ann-Michel Greenwood

Ms Danielle Prentice

Mayor
Deputy Mayor

Chief Executive Officer

Director Planning, Places & Delivery
Director City Services & Living
Director Organisational Performance
Director People, Customer &
Communication

Acting Director Assets, Operations &
Sustainability

ORDER OF BUSINESS

1. ACKNOWLEDGEMENT OF TRADITIONAL OWNERS

Hume City Council would like to acknowledge that we are meeting on Country for which the
members and Elders of the Wurundjeri Woi-wurrung people and their forebears have been
custodians for many thousands of years. The Wurundjeri Woi-wurrung, which includes the
Gunung-Willam-Balluk clan, are the Traditional Custodians of this land. Hume City Council
would also like to pay its respects to their Elders, past and present, and to all Aboriginal and
Torres Strait Islander peoples who may be here today.

2. PRAYER

Hume City’s religious diversity strengthens and enriches community life and supports the
well-being of the citizens of Hume City. Hume City Council acknowledges the importance of
spiritual life and the leadership offered by the Hume Interfaith Network (HIN). In recognition of
the religious diversity of residents in Hume City, Council has invited the HIN to take
responsibility for the opening prayer at Council meetings. This evening’s prayer will be led by
Milan Gyawali from the Hindu community, based and from the Australian Nepalese

Multicultural Centre on behalf of the HIN.
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23 MARCH 2026

NOTICE OF MEETING ORDINARY COUNCIL MEETING OF COUNCIL

APOLOGIES

DISCLOSURE OF INTEREST

Councillors' attention is drawn to the provisions of the Local Government Act 2020 and
Council’'s Governance Rules in relation to the disclosure of conflicts of interests. Councillors
are required to disclose any conflict of interest immediately before consideration or discussion
of the relevant item. Councillors are then required to leave the Chamber during discussion and
not vote on the relevant item.

CONGRATULATIONS AND CONDOLENCES

CONFIRMATION OF MINUTES
Minutes of the Council Meeting held on 10 March 2026.

RECOMMENDATION:
THAT the Minutes of the Council Meeting held on 10 March 2026, be confirmed.

PUBLIC QUESTION TIME

OFFICER’S REPORTS

The Mayor will ask the Councillors and gallery at the commencement of this section, which
reports they wish to speak to. These reports will then be discussed in the order they appear
on the notice paper.

Item No Title Page
8.1 Hume Active Living Plan - Final Adoption........cccceeeeceiiniimiriecccen e 4
8.2 Gambling Harm Policy - Final Adoption..........ccceeeeciiiiiirrrecccen e 73
8.3 Graffiti Management POliCY........cccciiiiiiiiiniii e 88
8.4 Response to NOM 25/46 - Old Sydney Road - Road Upgrade .................... 103
8.5 Response to NOM25/58 - Best Kept Community Awards ............cccevvreeeeee. 110
8.6 Correspondence received from or sent to Government Ministers or

Members of Parliament - February 2026 ..............ccccccmmrriiiiiiiiieennee s 117
8.7 Audit and Risk Committee - Biannual Audit and Risk Report (1 July to

31 December 2025) ... ——— 136
8.8 Audit and Risk Committee Meeting Minutes - 28 November 2025.............. 147

NOTICES OF MOTION

9.1 NOM26/06 - Cr Jarrod Bell - Neighbourhood Houses............cccccuummmmnnnnnnees 159
9.2 NOM26/07 - Cr Steve Gagen - Community Path Connections............cc...... 161
9.3 NOM26/08 - Cr Ally Watson - School Crossings........cccccconnnnsinnnnrneeennnnnnns 163
9.4 NOM26/09 - Cr Naim Kurt - Establishment of a University Campus in

[0 4T 165

Hume City Council Page 2



23 MARCH 2026
NOTICE OF MEETING ORDINARY COUNCIL MEETING OF COUNCIL

10. ITEMS TO BE TABLED

11. URGENT BUSINESS

12. DELEGATES REPORTS

13. CONFIDENTIAL ITEMS

The meeting may be closed to members of the public to consider confidential items.

RECOMMENDATION:

THAT Council close the meeting to the public pursuant to section 66(2) of the Local
Government Act 2020 to consider the following items:

Item No Title

8.5 RESPONSE TO NOM25/58 - BEST KEPT COMMUNITY AWARDS

Attachment 1:  Proposal

14. CLOSURE OF MEETING

SHEENA FROST
CHIEF EXECUTIVE OFFICER

19/03/2026
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REPORTS - OFFICERS’ REPORTS

23 MARCH 2026 COUNCIL MEETING
REPORT NO: 8.1
REPORT TITLE: Hume Active Living Plan - Final Adoption
SOURCE: Luke Maguire, Coordinator Sport and Recreation
Kathie Schnur, Senior Sport, Recreation & Leisure
Planner
DIVISION: City Services & Living
FILE NO: -
POLICY: -
STRATEGIC OBJECTIVE: S03.2 A healthy community with access to opportunities
ATTACHMENT: 1. Hume Active Living Plan

DISCLOSURE OF CONFLICTS OF INTEREST

No Council officers involved in the preparation of this Report have a general or material interest in
relation to the matters for consideration.

1.  SUMMARY OF REPORT:

1.1 Atits meeting on 8 December 2025, Council endorsed public exhibition of the draft
Hume Active Living Plan (the Plan) for the period 15 December 2025 to 15 February
2026.

1.2 Feedback from residents and stakeholders provided during the public exhibition has
now been considered. This report presents the final Hume Active Living Plan (attached)
for Council consideration and adoption.

2. RECOMMENDATION:
That Council:
1. Adopt the Hume Active Living Plan as shown in Attachment 1; and

2. Note that the full capital and operational funding required to implement the Plan
over its 30+ year lifespan falls outside Council’s current capital budget allocations.

3. Acknowledge the input from residents and stakeholders that has informed the
development of the Hume Active Living Plan.

3. LEGISLATIVE POWERS & POLICY CONTEXT:

The provision of leisure and recreation services is aligned to the service performance
principles (part) Division 1, section 106) of the Local Government Act (2020), including
providing equitable and responsive services, focusing on continuous improvement, and
seeking to achieve the best outcomes for current and future communities.

4. OVERARCHING GOVERNANCE PRINCIPLES:

This Report supports Council in giving effect to the following Overarching Governance
Principles:

d) the municipal community is to be engaged in strategic planning and strategic decision
making;

e) innovation and continuous improvement is to be pursued;

g) the ongoing financial viability of the Council is to be ensured;
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23 MARCH 2026

COUNCIL MEETING

REPORT NO: 8.1 (cont.)
5. IMPACT ASSESSMENTS:

5.1 CHARTER OF HUMAN RIGHTS AND RESPONSIBILITIES ACT 2006
This report, and the Plan has been prepared in accordance with the Charter of Human Rights
and Responsibilities Act 2006. The human rights relevant to this Report are:

5.1.1 Everyone is entitled to equal and effective protection against discrimination,
and to enjoy their human rights without discrimination.

5.1.2  People can have different family, religious or cultural backgrounds. They can
enjoy their culture, declare and practice their religion and use their languages.
Aboriginal persons hold distinct cultural rights.

The above rights are not being limited by the recommended action in this Report.

5.2 GENDER EQUALITY ACT 2020
5.2.1  The Plan has a direct and significant impact on the public; and a Gender
Impact Assessment (GIA) was completed.

The GIA highlights that access to sport, recreation and leisure opportunities in
Hume are shaped by longstanding gender and intersectional inequities, with
women, girls, gender-diverse individuals, culturally diverse communities,
people with disabilities, and low-income or emerging clubs facing multiple
barriers.

The following actions and approaches were identified as key opportunities to
ensure the Plan meets equity objectives and actively removes structural and
cultural barriers to participation:

Prioritise equitable access to sport, recreation and leisure opportunities
that support women, girls, and marginalised groups.

Prioritise actions that demonstrate inclusion (e.g. gender-balanced
participation, inclusive policies).

Prioritise the provision of gender-inclusive, accessible infrastructure
development and activation opportunities.

Include reporting requirements on gender equity practices (e.g. female
participation rates, inclusive leadership) as part of the periodical review of
the Plan.

Use inclusive communication strategies (multiple languages, community
outreach) to ensure broad awareness and access.

The Plan includes these opportunities to ensure that it promotes gender
equality and better and fairer outcomes for the public.

6. FINANCIAL & RESOURCE IMPLICATIONS:

6.1 Itis acknowledged that implementation of the Plan will require significant capital and
operational resources. As a long-term plan that spans more than 30 years, it is largely

unfunded.

6.2 Recommended actions arising from the Plan will be assessed with other Council
priorities through the Hume Project Prioritisation Framework, which is currently under
development. This framework will guide the sequencing and timing of future capital
works and priortised actions will be progressed through Council’s established annual
budget and resource planning processes.

6.3 Officers will assess internal budget capacity, pursue external funding opportunities, and
work proactively with government, community and industry partners to support delivery.

Hume City Council
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23 MARCH 2026 COUNCIL MEETING

REPORT NO: 8.1 (cont.)

6.4 A phased implementation approach will ensure priorities align with organisational
capability and available resources over the life of the Plan.

7. OPPORTUNITIES & RISKS:
7.1 This report addresses Council’s strategic risks by Assets and Infrastructure:

711 Council currently faces tangible, operational, and reputational risks due to
aging and or outdated sport, recreation and leisure infrastructure. These pose
financial, and asset management challenges that require attention.

(a) The final Plan directly responds to these risks by introducing a
consistent, equitable, and sustainable approach to facility development,
access and management. It is aligned with industry’s best practice and
tailored to meet the needs of Hume’s growing and diverse community.

7.1.2 The Plan’s Strategic Framework provides a structured foundation that
balances community needs with risk mitigation.

(a) Evidence-based resources have been embedded within the approach
and development of the final Plan to ensure proposed outcomes for the
greatest chance of funding and delivery.

8. COMMUNITY ENGAGEMENT:

8.1 Over the period of 15 December 2025 to 15 February 2026, the draft Active Living Plan
was placed on public exhibition, providing an additional opportunity for community
members and stakeholders to have their say on key priorities, actions and directions in
the Plan.

8.2 Key insights from the public exhibition period are detailed in section 9 below.
9. DISCUSSION:

9.1 The draft Active Living Plan was made available on Council’s participate webpage.
Residents and stakeholders were invited to respond to two key questions.

9.1.1  What do you like?
9.1.2  What would you change?

9.2 A total of 142 community submissions were received during the public exhibition
period.

9.3 Overall, the engagement shows strong support for the Plan’s direction, with clear
expectations for facility upgrades, fairness in access, and alignment with strategic

planning.

9.4 Table 1 below provides a summary of the key themes arising from the public exhibition
feedback.

Table 1

What We Heard Officer
Analysis/Recommended

Response

Strong Endorsement e Broad support for Strategic direction
of Strategic Direction long-term, remains appropriate

evidence-based planning « No change to overall

e Support for equity, intent required
inclusion and safety

¢ Recognition of
participation growth
pressures
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23 MARCH 2026

COUNCIL MEETING

REPORT NO: 8.1 (cont.)

e 64% of responses
included positive
commentary expressing
strong support for
Councils planning
approach.

Growth Pressure is
Real and Immediate

e Capacity constraints
already evident

e Growth corridors require
earlier sequencing

e Rapid growth in female
participation

Reaffirm growth-based
prioritisation

Earlier staging
considered where
evidence and resourcing
supports

Strengthen
growth-corridor focus

Delivery and
Implementation

o Confidence in delivery is
critical

e Strong support to
progress Master
Planning

e Need to protect
high-performance
venues and assets in
addition to community
facilities.

Clarify community vs
high-performance venue
roles

Confirm staging
transparently

Ensure compliance,
female-friendly and
amenity upgrades

Key site actions included
in updated plan

Expand Trails and
Active Transport

e Strong support for
expanded trails and
active transport.

e Requests for improved
lighting and connectivity

Alignment with Open
Space and Transport
strategies

Prioritise connectivity in
growth areas

Strengthen safety and
lighting improvements

Public Access to
Specific Facilities

e Support for outdoor
gyms and fitness

e Support for free, publicly
accessible sports courts
in parts of Hume (e.g.
Dallas).

e Recognition of growing
interest in pickleball and
padel.

e Minor support for
specialised facilities e.g.
Velodrome

Undertake feasibility
testing before
committing to specialist
facilities.

Protect provision of
accessible public courts.

Maintain focus on multi-
use infrastructure.

Community
Programs &
Participation

Activation and programming
matter as much as infrastructure

This reinforces that the Plan
must be more than facilities.

Continue activation open
spaces through events
and programming
support.

Hume City Council
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COUNCIL MEETING

REPORT NO: 8.1 (cont.)

Beyond capital works, there is
interest in:

Community pride in
events

Walking football, tai chi,
older adult programming

Cultural activation

Gentle exercise and
mental wellbeing

Embed participation
equity lens across
programming (including
female friendly).

Expand activation
programs targeting older
adults and culturally
diverse communities.

Equity, Affordability
and Inclusion

Concern about cost-of-
living impacts

Support for free or low-
cost access e.g. Hume

Participation Vouchers
Greater access for
people living with
disabilities, carers, and
culturally diverse
communities

There is strong support
for, female-friendly
facilities, CALD
inclusion, disability
inclusion, affordability,
earlier focus in high-
need suburbs and health
partnerships.

Reinforces equity and
affordability as a core
principle.

Opportunity to
strengthen pricing
transparency and
hardship support
mechanisms in
implementation.

Strengthen visibility and
embed intersectionality
and Fair Access policy in
implementation.

Operational and
Maintenance
Improvements

While fewer in number,
operational comments are
pointed:

Maintenance
responsiveness

Cleanliness, clean
showers and change
rooms

Maintenance issues
(lockers, spas, gym
equipment, lighting)

Overcrowding and
parking

Improve operational
oversight and customer
experience in
implementation.

Communicate
maintenance schedules
transparently.

10. CONCLUSION

10.1 The Plan has been shaped by research, stakeholder input and community feedback,
ensuring its priorities reflect the needs and aspirations of Hume’s diverse population.

10.2 Itis recommended that Council adopt the Active Living Plan to provide clear direction
and a coordinated approach to support active living outcomes for Hume’s residents

across the next 30 years.
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Attachment 1 - Hume Active Living Plan
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23 MARCH 2026 COUNCIL MEETING
REPORT NO: 8.2

REPORT TITLE: Gambling Harm Policy - Final Adoption

SOURCE: Jamad Ahmed, Social Policy & Planning Officer

Ismail Elrifae, Community Health & Wellbeing Officer

DIVISION: City Services & Living

FILE NO: HCCO04/13

POLICY: POL/279

STRATEGIC OBJECTIVE: S03.3 An inclusive and socially connected community
that celebrates diversity and culture

ATTACHMENT: 1.  Gambling Harm Policy 2026-2030

DISCLOSURE OF CONFLICTS OF INTEREST

No Council officers involved in the preparation of this Report have a general or material interest in
relation to the matters for consideration.

1.  SUMMARY OF REPORT:

1.1

1.2

At its meeting on 24 November 2025, Council endorsed public exhibition of the draft
Gambling Harm Policy 2026-2030 from late November until Sunday, 15 February 2026.

This report presents the final Gambling Harm Policy 2026-2030 (Attachment 1) for
Council consideration and adoption.

2. RECOMMENDATION:

That Council:

21

2.2

2.3
2.4

Note the feedback received and the subsequent minor changes to the draft
Gambling Harm Policy 2026-2030.

Revoke the Gambling Harm Minimisation Policy 2019-2025 (POL/170) that was
adopted on 9 September 2019.

Adopt the final Gambling Harm Policy 2026-2030 as shown in Attachment 1.

Note that a communications piece and Frequently Asked Questions (FAQs) will
be developed and published on Council’'s website to support community and
stakeholder understanding of the revised Policy.

3. LEGISLATIVE POWERS & POLICY CONTEXT:

3.1

Council’s role in gambling harm minimisation is aligned to:

3.1.1  The Local Government Act 2020, through Council’s commitment to promoting
the social and economic wellbeing of the community.

3.1.2  The Planning and Environment Act (1987) as the responsible authority to
assess planning permits related to EGMs and gaming venues; and,

3.1.3  The Gambling Regulation Act 2003 (sections 3.3.6 and 3.4.19) as the
responsible authority to undertake social and economic impact assessments.
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REPORT NO: 8.2 (cont.)

4.

OVERARCHING GOVERNANCE PRINCIPLES:

This report supports Council in giving effect to the following Overarching Governance
Principles:

a) Council decisions are to be made and actions taken in accordance with the relevant law;

d) the municipal community is to be engaged in strategic planning and strategic decision
making;

i) the transparency of Council decisions, actions and information is to be ensured.

IMPACT ASSESSMENTS:

5.1 CHARTER OF HUMAN RIGHTS AND RESPONSIBILITIES ACT 2006
5.1.1  The human rights relevant to this Report are:

(@) Section 15: Right to freedom of expression

5.1.2  The above rights are being limited by the recommended action in this Report
but are justified and proportionate because:

(@) The Policy aims to prevent and reduce exposure to gambling through
provisions that limit advertisements of gambling-related activities or
activities that inadvertently promote gambling.

5.2 GENDER EQUALITY ACT 2020
5.2.1 A Gender Impact Assessment (GIA) was completed for this Policy in
accordance with the requirements of the Gender Equality Act 2020. The GIA
findings indicate that while research shows that EGMs appeal to all genders,
some studies suggest that they are especially attractive to women
experiencing family violence, who may view gambling venues as safe spaces.

5.2.2  To address these findings, the Gambling Harm Policy aims to identify and
support opportunities to promote non-gambling facilities, programs, and
activities that consider the diverse needs of our community.

FINANCIAL & RESOURCE IMPLICATIONS:

6.1 The implementation of the Gambling Harm Policy 2026-2030 will be delivered within
existing operational budget and resources.

OPPORTUNITIES & RISKS:

The development of this Policy has considered the opportunities and risks associated with its
implementation as outlined below:

7.1 Ildentified Risks

711 Without an adopted Policy, Council would not have a clear and consistent
position on gambling-related activities and decisions within the municipality.

7.1.2  The continued presence of EGMs on Council-owned and managed land is a
risk, as it contributes to ongoing EGM-related losses and associated harms on
publicly owned/managed land.

7.2 Identified Opportunities

7.2.1  The Policy establishes a clear framework to guide Council’s decision-making
and advocacy concerning gambling harm minimisation, particularly regarding
EGMs.
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7.2.2 The Policy promotes a greater emphasis on investment in non-gambling
recreational, social, and cultural activities and events, aimed at creating safe
and inclusive environments free from harm, especially for those most at risk.

7.2.3 The adoption of the Policy presents an opportunity to develop a community
communications piece and associated Frequently Asked Questions (FAQSs),
supporting residents and stakeholders to clearly understand and interpret
Council's position on gambling harm minimisation.

8. COMMUNITY ENGAGEMENT:

8.1 The development of the Gambling Harm Policy was informed by extensive community
and stakeholder engagement that included:

8.1.1  The Community Gambling Attitudinal Survey conducted in May 2023 aimed at
understanding Hume City residents' gambling behaviours and attitudes
towards gambling, and in particular, EGMs.

8.1.2 In-depth discussions with various Councils, interviews with local sporting
clubs, a workshop with community service providers, and discussions with
peak bodies, including the Alliance for Gambling Reform and the Victorian
Local Governance Association.

8.2 The Draft Gambling Policy was placed on public exhibition from Wednesday, 26
November 2025, until Sunday, 15 February 2026, to ensure that community members
and stakeholders had the opportunity to have their say on the Policy.

8.3 A summary of the feedback received from the public exhibition period is outlined in
section 9 of this report below.

9. DISCUSSION:
Public Exhibition Process:

9.1 The Draft Gambling Harm Policy 2026-2030 was made available via the following
mechanisms:

9.1.1 Council’s Participate Hume webpage

9.1.2  Council social media channels, digital screens, and the Hume eNews
newsletter.

9.1.3 Direct emails to community service providers, local sporting clubs,
respondents to the 2023 Community Gambling Attitudinal Survey, and the five
EGM venues located on Council-owned and managed land.

9.2 Residents and stakeholders were invited to provide feedback by filling out an online
form on the Participate Hume webpage, emailing the Social Planning & Healthy
Communities team directly, or requesting meetings with officers to discuss feedback.

9.3 A total of 49 written responses were received during the public exhibition period.
Responses were submitted by residents, community service providers, local sporting
clubs, another Council (Monash), peak bodies, and all five EGM venues on Council-
owned and managed land.

9.4 In addition to written submissions, consultation sessions were held with the five EGM
venues on Council-owned or managed land, and four online/telephone discussions
were conducted during the public exhibition period.

9.5 The table below provides a high-level summary of the feedback received, and where
appliable, in relation to the sections within the Draft Gambling Harm Policy.

Policy Section What We Heard
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Policy Statement

Feedback highlighted a desire for more balanced language
across the Policy, particularly regarding EGM funding,
calling for acknowledgement of its benefits and its positive
impact on the Hume City community.

Some respondents criticised the lack of acknowledgment
that gambling is a legal activity.

Others highlighted that the Policy itself is clear and actioned
based, and addresses gambling harm through a public
health approach.

Leadership and
Representation

Feedback received highlighted a range of perspectives
regarding the proposed clauses in this section of the policy.

Some respondents objected to what they viewed as blanket
restrictions on activities within venues that host EGMs,
noting that the policy does not distinguish between
not-for-profit community clubs and commercial hotel
operators. Conversely, many others applauded and
supported the stronger provisions within this section.

Some respondents felt the proposed policy did not go far
enough and advocated for a complete ban on gambling
advertising at all Council facilities, while one club noted it
already complies with strict regulatory requirements.

Concerns regarding clause 5.2.9, included the limited
recognition of the community support provided by clubs with
EGMs, the perceived impact on sponsorship arrangements,
and the need for clearer guidance on how Council could
support local sports clubs seeking to transition away from
EGM venue-based sponsorship.

Council’s regulatory
and statutory response
to electronic gaming
machines

Discussions with stakeholders highlighted the need to clarify
Council’s intentions regarding divestment, including
recognition that any divestment process would occur only
with interested gaming venues on Council-owned or
managed land and where a feasible pathway exists.

Local sporting clubs expressed significant concern
regarding the consequence of any divestment, namely the
unintended financial impacts on the level of support
provided by clubs that operate EGMs.

Other respondents called on Council to remove EGMs from
Council-owned/managed land.

Impacted stakeholders expressed collective concerns about
the financial implications of requiring gaming venues on
Council owned/managed land to pay full market rent under
new or renewed lease agreements. While some
respondents supported this new clause.
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There was strong support for increasing transparency
through the introduction of Community Value Statements.

Additionally, Council’s intention to maintain independence
from the gambling industry was positively received.

General Feedback

General feedback reflected a wide range of perspectives,
with many respondents highlighting the harms and impact
from gambling and expressing strong support for Council’s
efforts to reduce gambling harm within Hume City.

Many respondents strongly endorsed the Policy direction,
expressing the view that gambling should be more tightly
regulated.

Several respondents advocated for even stronger
measures, including stricter advertising restrictions, and
broader inclusion of gambling-related advertising within the
policy’s scope.

Respondents highlighted the growing issues related to
online gambling, harmful advertising, and the need for more
comprehensive regulatory approaches at state and federal
levels.

Others highlighted the importance of the support received
from club venues with EGMs

Despite differing views on specific elements within the
Policy, there was consistent appreciation for Council’s work
in developing the Policy and recognition of the importance
of addressing gambling harm across the board.

9.6 The feedback received during the public exhibition period provided valuable insights.
All submissions were carefully considered and reviewed, and the Policy has largely
been maintained in its current form, with minor amendments incorporated, including:

9.6.1 Slight amendments to the policy statement section, maintaining the Policy’s
intent to reduce gambling-related harm.

9.6.2 Clarification of the divestment clause (5.3.4) to highlight that divestment will
only be explored with interested gaming venues located on Council-owned or

managed land.

9.6.3 Updates to terms within the definition/abbreviation section of the Policy.
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9.7 Itis noted that significant concerns were raised by clubs operating on Council-owned or
managed land regarding the requirement to pay full market rent, as outlined above.
This feedback has been considered; however, no changes have been made to the
Policy, as this position aligns with Council’s broader fair and equitable approach to

leasing arrangements.

9.8 All other feedback will be used to inform the implementation of the Policy and guide
future advocacy to state and federal governments on gambling harm minimisation and
prevention measures, in particular relating to online gambling and advertising.

10. CONCLUSION

10.1 The Gambling Harm Policy 2026—2030 strengthens Council’s position in responding to
gambling-related matters, supports a more coordinated approach to minimising
gambling harm across Hume City, and reinforces Council’s ongoing commitment to
raising community awareness of gambling harms.
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REPORT TITLE: Graffiti Management Policy

SOURCE: Jeni Jackson, Acting Manager Sustainability, Climate and
Waste

DIVISION: Assets, Operations & Sustainability

FILE NO: -

POLICY: -

STRATEGIC OBJECTIVE: S01.3 Safe and well-maintained places

ATTACHMENT: 1. Graffiti Management Policy

DISCLOSURE OF CONFLICTS OF INTEREST

No Council officers involved in the preparation of this Report have a general or material interest in
relation to the matters for consideration.

1. SUMMARY OF REPORT:
1.1 The current Graffiti Management Policy was adopted by Council in April 2022.

1.2 Atits meeting held on 24 November 2025, Council endorsed the Draft Graffiti
Management Policy for community consultation.

1.3 Feedback from residents and stakeholders provided during the consultation process
has been considered, with minor changes made to the Graffiti Management Policy.

1.4 This report presents the final Graffiti Management Policy (Attachment 1) for Council
consideration and adoption.

2. RECOMMENDATION:
2.1 That Council

211

2.1.2
213

214

215

Notes that the actions Council can take to remove or obliterate Graffiti
are limited by the requirements of the Graffiti Prevention Act 2007.

Notes the level of concern regarding graffiti within the community.

Adopts the Graffiti Management Policy (Attachment 1) to take effect from
1 July 2026.

Refers the inclusion of additional resources to undertake a proactive
graffiti management program (Option 2) to the 2026/27 budget
development process for consideration. Noting that the annual
operational cost for 2026/27 is an additional $660,000 (ex. GST), with a
further $200,000 (ex. GST) of additional capital for the purchase of the
required vehicles.

Notes this proactive approach would be trialed for an initial two-year
period.
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3. LEGISLATIVE POWERS & POLICY CONTEXT:
3.1 Graffiti Prevention Act 2007

3.11

3.1.2

3.1.3

The Graffiti Prevention Act 2007 provides the legislative framework within
which Council and other key stakeholders can operate in relation to graffiti.

The Graffiti Prevention Act 2007 does not impose a duty on Council to remove
graffiti from private property; rather, graffiti removal is set out by Council’s own
set of guidelines and policies.

The Graffiti Prevention Act 2007, provides a detailed process Council must
follow to remove or obliterate graffiti on private property, including the process
and required timelines for issuing a notice to receive consent for removal.

3.2 Fences Act 1968

3.2.1

3.2.2

The Fences Act 1968 sets out the rights of landowners with respect to dividing
fences. In most cases, a fence will be owned by the registered proprietor of
the land.

(a) However, the meaning of ‘owner’ given by s 4(2)(c) of the Fences Act
1968 specifically excludes a council in respect of land owned by the
council for the purposes of a public park or reserve.

Accordingly, a fence bordering Council land is solely owned by the private
landowner who owns the relevant ‘bordering’ land.

4. OVERARCHING GOVERNANCE PRINCIPLES:

This Report supports Council is giving effect to the following Overarching Governance

Principles:

a) Council decisions are to be made and actions taken in accordance with the relevant law;

b) priority is to be given to achieving the best outcomes for the municipal community,
including future generations;

5. IMPACT ASSESSMENTS:
5.1 CHARTER OF HUMAN RIGHTS AND RESPONSIBILITIES ACT 2006

5.11

5.1.2

The Charter of Human Rights and Responsibilities Act 2006 sets out the basic
rights and responsibilities of all people in Victoria. The Charter places
obligations on public authorities by requiring them to act compatibly with
human rights and give proper consideration to human rights when making
decisions.

The human rights relevant to this report are:

(a) Everyone is entitled to equal and effective protection against
discrimination, and to enjoy their human rights without discrimination.

(b) Everyone has the right to freedom and safety.
(c) Right to freedom of expression

The above rights are not being limited by the recommended action in this
Report, however it is noted the Right to freedom of expression may be limited
in accordance with the Graffiti Prevention Act 2007.
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5.2 GENDER EQUALITY ACT 2020

5.21

522

The policy, program or service in this Report has a direct and significant
impact on the public; therefore a Gender Impact Assessment was completed.
The key recommendations and findings of this assessment were:

(a) Council undertakes the removal of private property graffiti that can be
safely accessed from Council land on behalf of residents (with their
consent) to address physical barriers.

(b) Council offers two types of removal kits to remove graffiti from private
property that cannot be accessed from Council land to address physical
barriers. Noting this removal would not be undertaken by Council.

(c) Council proactively patrols neighbourhoods for graffiti to reduce the time
burden on the community to report it and/or the time burden to remove
graffiti from their private property.

The updated Graffiti Management Policy includes these changes to ensure
that it promotes gender equality and better and fairer outcomes for the public.

6. FINANCIAL & RESOURCE IMPLICATIONS:
6.1 Current State

6.1.1

6.1.2

6.1.3

At its meeting on 27 February 2023, Council awarded Contract 30 22 3397 for
the Provision of Graffiti Vandalism Management Services to Kleenlt Pty Ltd.

This contract includes weekly programmed attendance across locations in
Hume, including skate parks, reserves, playgrounds, underpasses and public
toilets, with the contractor removing any Graffiti from Council property. In
addition, this contractor responds to reactive Graffiti removal requests.

The current annual cost of this service is approximately $230,000 (incl. GST)
per annum.

6.2 Future State

6.2.1 Increasing the graffiti removal service provided to include the removal of
graffiti from private property that is visible from a public place, in particular
fences bordering private property and Council land, will require additional
resources.

6.2.2 Officers have assessed the resource impacts of the proposed policy changes,
including increases in service provision and identified two options for Council
consideration.

6.2.3 The table below summarises these options, alongside indicative resourcing
and cost implications:

Item Option 1 Option 2

Service Model Reactive with expanded Proactive patrols with capacity to

capacity to manage private also manage community reports of
property graffiti removals. graffiti on private property.

Additional FTE 2x Band 3 4x Band 3

1x Band 5 1x Band 5
Vehicles +2 +4
Contractor costs | $60,000 (excl. GST) $100,000 (excl. GST)
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Total Operational | Estimate: Additional $400,000 | Estimate: Additional $660,000 (excl.
Annual Cost (excl. GST) GST)
Capital (Fleet) $100,000 (excl. GST) $200,000 (excl. GST)
Benefits Increased private property Faster removals, reduced reporting
removals. burden on community and blitz
capabilities.
Limitations No capacity for proactive Significantly higher cost.
patrols or blitzing areas.

6.2.4

Community consultation results show that 63% of respondents were very
concerned about graffitiin Hume. Based on this feedback, officers consider
Option 2 the preferred approach as it provides a proactive response to this
community concern.

7. OPPORTUNITIES & RISKS:

7.1

7.2

Opportunities

7.1.1

7.1.2

7.1.3

Risks
7.21

7.2.2

Increasing Council’s level of service to, including through increased removal of
graffiti on fences which adjoin Council reserves could enhance the amenity of
Hume.

Officers’ recommendation to take a proactive approach to graffiti in Hume will
improve presentation within areas heavily impacted by graffiti, enhancing
community’s sense of safety.

Taking a proactive approach to identifying graffiti on public and private land
will reduce the burden on community to report all instances of graffiti they
observe.

Increasing the service level to undertake additional graffiti removal will
increase the costs of delivering this service.

Maintaining a reactive service places the reporting burden on the community,
who indicated through the survey that the volume of graffiti is too great for
them to report individually.

8. COMMUNITY ENGAGEMENT:

8.1

8.2

The Draft Graffiti Management Policy was placed on public exhibition between 10
December 2025 and 5 February 2026 providing community members with an
opportunity to review the draft and submit feedback for Council’s consideration.

8.1.1

No feedback was received via Council’s Participate Hume page.

A community survey was sent out on 10 February 2026 to those who have reported
graffiti to Council in the last 12 months.

8.2.1

94 of 346 people completed the survey which officers consider to be a high
response rate (27.2%). This was expected given the survey went to a group
who we already know are interested in this topic.
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8.3 The key themes emerging from the feedback included a high level of concern about
graffiti (63% ‘very concerned’ and 25% being ‘concerned), the view that Council should
take responsibility for removing graffiti from private property, and the negative impact
graffiti has on the city’s presentation.

8.3.1
8.3.2

8.3.3

8.3.4

8.3.5

8.3.6

33% of respondents had experienced graffiti on their private property.
Of those 33%:

(i) 6% of respondents used Hume’s free graffiti removal kit to remove the
graffiti on their property.

(i)  48% of respondents prefer a paint voucher for cover up while 42% prefer
a chemical-based graffiti removal kit.

(i)  85% of respondents were happy to collect kits from a location in
Sunbury, Coolaroo, Broadmeadows or Craigieburn.

95% of respondents confirmed that they would be likely or very likely to
provide Council consent to remove graffiti from their private property if it can
be accessed from Council land.

55% of respondents believe that businesses should contribute to the cost for
Council to remove graffiti from their property either in part or in full. 39% of
respondents believe that businesses should not have to cover the cost of
Council removing graffiti from their property. While 7% believe businesses
should be responsible for the removal itself.

The results of the community survey indicate that the community sentiment is
that Council could be doing more about graffiti removal and there is a strong
indication that the community would like to see Council remove graffiti from
private property.

The currently low uptake of the free kits and the majority being willing to
provide consent to Council to remove graffiti from their private property,
indicates that the offering of free paint vouchers or chemical kits is not
worthwhile.

8.4 Based on community responses, the following changes were made to the draft Policy:

8.4.1

8.4.2

Section 5.3.3.4 was amended to exclude the removal of graffiti from private
property where entry onto private land is required. In such cases, free graffiti
removal kits will be provided instead.

Section 5.3.3.5 was deleted. The offering of free graffiti removal kits and paint
vouchers will now be limited to the scenario described in Section 5.3.3.4.

9. DISCUSSION:
9.1 Current Graffiti Management Policy (POL/172)

9.1.1

9.1.2

Council’s current Graffiti Management Policy (POL/172) was adopted by
Council at its meeting on 26 April 2022.

Under the current Graffiti Management Policy, Council removes offensive
graffiti from private property with owner consent. Consent is a requirement of
the Graffiti Prevention Act 2007. Property owners/occupants have 28 days to
respond to Council’s consent request.
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9.2 Review of Current Graffiti Management Policy (POL/172)

9.2.1

At its meeting held on 24 November 2025, Council endorsed the Draft Graffiti
Management Policy for community consultation.

9.3 Summary of final proposed Graffiti Management Policy

9.3.1

9.3.2

9.3.3

9.34

9.3.5

9.3.6

Amended timeframes for removing offensive graffiti (2 business days) and
non-offensive graffiti (5 business days) from Council assets.

Detailed processes for private property removal, including consent
requirements, notice periods, when Council cannot take action, and
requirement for authorised officers.

Clarification on private fences adjoining Council land under the Fences Act
1968.

Subject to consent requirements, Council will remove graffiti from private
property that is visible from public spaces. Noting Council can only remove
graffiti from private property with owner consent, following strict processes
under the Graffiti Prevention Act 2007. Two notice periods apply:

(i) 10 days when removal can occur from Council land;
(i) 28 days when access to private land is required.

Council will only provide removal kits and/or paint vouchers to support
residents in cases where Council does not receive consent to remove graffiti
from private property.

Council will continue report graffiti on State/Federal/Utility-owned property to
the relevant authority.

9.4 Resourcing — Option 1

9.4.1

9.4.2

Officers have considered Option 1 as a lower-cost alternative that would
provide the resources needed to manage the expanded scope of graffiti
removal from private property.

However, this option does not provide sufficient resources to support proactive
patrols for graffiti on private or public property, though it would still result in a
greater volume of graffiti being removed overall.

9.5 Resourcing — Option 2

9.5.1

9.5.2

9.5.3

Officers recommend proceeding with Option 2 based on strong community
feedback that more action is needed, and that the volume of graffiti is too
great for the community to reasonably report individually.

A review of graffiti reports from September 2022 to February 2026 was
undertaken to identify the suburbs with the highest incidence of graffiti,
comparing reporting rates alongside population data.

(@) Sunbury (887) and Craigieburn (848) had the highest numbers of graffiti
reports, with Westmeadows (177), Attwood (83) and Broadmeadows
(187) having high reporting rates as a percentage of population.

Officers would use this information and reporting statistics to provide focus
areas for proactive inspection under Option 2.
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10. CONCLUSION

10.1 The Graffiti Management Policy has been updated to reflect best practice, legislative
requirements, the findings of the Gender Impact Assessment, and feedback received
through community consultation.

10.2 Given strong community concern about graffiti and the limitations of the current
reactive model, officers recommend adopting a proactive approach to graffiti
management, supported by an additional five FTE, four operational vehicles and
associated consumables.

10.3 This proactive model will improve visual amenity, strengthen community pride, and
enhance perceptions of safety across Hume, while reducing the reporting burden on
residents.

10.4 As immediate implementation would exceed current resource capacity, officers
recommend the updated Policy take effect from 1 July 2026, allowing sufficient time to
secure the required resources through the 2026/27 budget process.
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REPORT TITLE: Response to NOM 25/46 - Old Sydney Road - Road
Upgrade

SOURCE: Nick Varvaris, Assistant Manager Engineering

DIVISION: Assets, Operations & Sustainability

FILE NO: HCC25/688

POLICY: -

STRATEGIC OBJECTIVE: S01.3 Safe and well-maintained places

ATTACHMENT: 1. Old Sydney Road Locality Plan

DISCLOSURE OF CONFLICTS OF INTEREST

No Council officers involved in the preparation of this Report have a general or material interest in
relation to the matters for consideration.

1.  SUMMARY OF REPORT:

1.1 This report provides a response to Notice of Motion 25/46 raised by Cr Haddad on 25
August 2025 requesting ‘that Council:

1.1.1  Note the funding received by Mitchell Shire Council to upgrade Old Sydney
Road to the Hume City Council boundary

1.1.2  Requests a report on the costs, timeframes and potential funding opportunities
for Council to upgrade Old Sydney Road from the Hume City Council
boundary to Donnybrook Road.

1.2 This section of road, originally designed for low-volume rural traffic, is experiencing
increased usage due to residential development and population growth. Its deteriorating
condition poses safety risks and limits its functionality.

1.3 The proposed upgrade, estimated at $12.6 million, would widen and strengthen the road
pavement to accommodate current and future traffic volumes, and improve safety.

1.4 There is an opportunity for Council to seek up to $5 million in external funding through
the Safer Local Roads and Infrastructure Program and advocate for additional
contributions from State and Federal Governments.

2. RECOMMENDATION:
That Council:

2.1 Notes that no Council funding be allocated towards the Old Sydney Road — Road
Upgrade project.

2.2 Writes to the State Minister for Roads and Road Safety and the State Member for
Kalkallo requesting that the Victorian Government fund half of this project in
recognition of the planning processes approved by the Victorian Government that
has led to additional demand being placed on our local infrastructure — particularly
when the residents of Hume City will not predominately benefit from these works.

2.3 Wirites to the Federal Minister for Infrastructure, Transport, Regional Development
and Local Government and Federal Member for Calwell to request funding for the
other half of the project in line with the Federal Government’s commitment to Old
Sydney Road north of the Hume City Council boundary.
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3. LEGISLATIVE POWERS & POLICY CONTEXT:

3.1 Council has the power under the Local Government Act 2020 to upgrade roads under its
management and authority. Under the Road Management Act 2004, Council is the
coordinating road authority and responsible road authority for this section of Old Sydney
Road.

4. OVERARCHING GOVERNANCE PRINCIPLES:

4.1 This Report supports Council is giving effect to the following Overarching Governance
Principles:

411 Council decisions are to be made and actions taken in accordance with the
relevant law;

4.1.2  priority is to be given to achieving the best outcomes for the municipal
community, including future generations;

4.1.3 the economic, social and environmental sustainability of the municipal district,
including mitigation and planning for climate change risks, is to be promoted,;

4.1.4  the municipal community is to be engaged in strategic planning and strategic
decision making;

4.1.5 innovation and continuous improvement is to be pursued;

4.1.6  collaboration with other Councils and Governments and statutory bodies is to
be sought;

4.1.7  the ongoing financial viability of the Council is to be ensured;

4.1.8 regional, state and national plans and policies are to be taken into account in
strategic planning and decision making;

4.1.9 the transparency of Council decisions, actions and information is to be
ensured.

5. IMPACT ASSESSMENTS:
5.1 CHARTER OF HUMAN RIGHTS AND RESPONSIBILITIES ACT 2006
5.1.1  The human rights relevant to this Report are:

(@) Every person lawfully within Victoria has the right to move freely within
Victoria and to enter and leave it and has the freedom to choose where to
live.

(b) Every person has the right to life and has the right not to be arbitrarily
deprived of life.

5.1.2 The above rights are not being limited by the recommended actions in this
report.

5.2 GENDER EQUALITY ACT 2020

5.2.1  This report does not relate to development or review of a policy, program or
service. Therefore, a Gender Impact Assessment was not required.
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6. FINANCIAL & RESOURCE IMPLICATIONS:

6.1

6.2

6.3

6.4

6.5

Mitchell Shire Council has received a Federal Government funding commitment of $45
million to upgrade 5.6 kilometres of their section of Old Sydney Road from the Hume City
Council boundary to Camerons Lane in Beveridge with the following delivery schedule.

6.1.1  design and approvals 2025/26 and 2026/27
6.1.2  construction delivery 2027/28 and 2028/29

The road upgrade of Old Sydney Road to cater for low traffic volumes is currently listed
in Council’'s Capital Works Program with the following delivery schedule.

6.2.1  design and approvals 2027/28 $121,665
6.2.2  construction delivery 2028/29 $1,927,630

Traffic volumes have increased since the project was first listed in Council’s Capital
Works Program. Additionally, there are projected significant increased traffic volumes
generated from residential development within the Mitchell Shire Council. This has
necessitated an increase in the road pavement that will be required to accommodate the
traffic volumes. A stronger pavement to accommodate the additional traffic load will
require increased thickness and different materials.

The estimated cost for upgrading Old Sydney Road to accommodate current and
projected traffic volumes is $12.6 million. The earliest possible delivery schedule,
considering Council’s capacity, the SLRIP grant funding time frames and the timelines
of Mitchell Shire Council section of Old Sydney Road, is proposed as follows:

6.4.1 Design and approvals 2026/27 $200,000
6.4.2  Construction delivery 2027/28 $3.4 million and 28/29 $9 million.

Council could advocate directly with the State and Federal Government bodies to seek
commitments for funding to fully cover the cost of the project.

7. OPPORTUNITIES & RISKS:

7.1

7.2

Risks
7.1.1  Council may not receive any external funding for the project.

7.1.2 Flora and fauna assessment, although unlikely, may lead to delays and
additional unforeseen costs.

7.1.3  Cultural heritage assessment, although unlikely, may lead to delays and
additional unforeseen costs.

7.1.4 If the road was not upgraded to the required standard the increased traffic
volumes generated from residential developments within Mitchell Shire Council
would lead to safety concerns raised by the community and regular on-going
road maintenance.

Opportunities
7.2.1  Improve safety by widening the road to two lanes of traffic with sealed shoulders.
7.2.2  Improve safety by providing a smooth road surface.

7.2.3 Reduced maintenance costs.
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8. COMMUNITY ENGAGEMENT:

8.1 Community engagement regarding the scope and delivery of the upgrade of Old Sydney
Road will be undertaken through Council’s communication channels.

8.2 Engagement will occur during both the design and construction phases to ensure
community concerns are addressed.

9. DISCUSSION:
9.1 Background

9.1.1

Council, at its meeting on 25 August 2025 resolved (NOM 25/46), ‘That Council:

(a) Note the funding received by Mitchell Shire Council to upgrade Old
Sydney Road to the Hume City Council boundary

(b) Requests a report on the cost, timeframe and potential funding
opportunities for Council to upgrade OIld Sydney Road from the Hume City
Council boundary to Donnybrook Road.

9.2 Existing Road Conditions

9.21

9.2.2

9.2.3

Old Sydney Road runs within the municipalities of Hume City Council and
Mitchell Shire Council through the Mickleham area (Hume), and through the
Beverage and Wallan areas (Mitchell). Council’s section of Old Sydney Road
from Donnybrook Road to the Gunns Gully Road border with Mitchell Shire
Council extends for approximately 3 kilometres. Refer to Attachment 1 — Old
Sydney Road Locality Plan.

As a low traffic rural road, the section of Old Sydney Road within Hume was
only constructed wide enough for a single vehicle, with motorists needing to
move two wheels onto the gravel shoulder when a vehicle comes the other way.
To the north of the municipal boundary, the first approximately 4.5 kilometres in
Mitchell Shire is currently gravel.

To improve safety and reduce ongoing maintenance costs, approximately $2
million was allocated in Council’s 2028/29 Capital Works Program to undertake
rehabilitation works. This consists of resurfacing the existing pavement with a
spray seal and upgrading of the gravel road shoulders. This treatment was
proposed before officers were aware of the extent of upgrade to the section of
the road north of Hume’s boundary. Given the increase in traffic that is now
anticipated, this treatment would not be appropriate. It would likely have a very
short lifespan and would therefore not be cost effective.

9.3 Traffic Volumes

9.3.1

9.3.2

9.3.3

Recent traffic surveys undertaken in August 2025 reveal that the current daily
traffic volume on Old Sydney Road, north of Donnybrook Road, is 1,100
vehicles with 30% being classified as heavy vehicles.

Growth from residential development over the next 10 years, particularly within
Mitchell Shire Council, is projected to progressively increase the daily traffic on
Old Sydney Road to 10,000 vehicles per day.

Additionally, Old Sydney Road functions as a key diversion route during
incidents on the Hume Freeway, and from time to time experiences a sharp
increase in traffic volumes, as well as providing a route for emergency vehicles.
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9.4 Analysis

9.4.1

9.4.2

9.4.3

9.4.4

9.4.5

9.4.6

In early 2025, the Federal Government committed $45 million to seal and
upgrade a 5.6 kilometre stretch of Old Sydney Road within the Mitchell Shire
Council from the Mitchell/Hume border to Camerons Lane in Beveridge. While
this improvement is welcomed, it will make Old Sydney Road a much more
attractive route for traffic from Beveridge and Wallan seeking to avoid
congestion on other routes such as the Hume Freeway. This will highlight the
need for more substantial work on the Hume section of the road.

The Federal Government funding for the project was sought on the back of the
Victorian Government’s approval of multiple Precinct Structure Plans for
Mitchell Shire Council.

The overwhelming majority of the beneficiaries of the upgrade to our section of
Old Sydney Road will be the residents of Mitchell Shire Council who will use the
road and Mickleham Road as an alternative north-south connection from their
communities.

Australian rural road guidelines indicate that traffic volumes over 150 vehicle
per day require two traffic lanes. Council’s current Capital Works Project
proposes to rehabilitate the exiting pavement. However, the current and
projected traffic volumes require the road to be widened and the pavement to
be strengthened.

The proposal for Council’s 3 kilometre length of Old Sydney Road is as follows.

(a) Widen the road from a 4-5 metre sealed pavement with 1 metre crush rock
shoulders, to a 7 metre wide sealed pavement to accommodate two traffic
lanes with 2 metre sealed shoulders.

(b) Upgrade the existing spray sealed pavement to a heavy-duty pavement
with sealed shoulders to accommodate the current and proposed traffic
volumes.

Upgrading the road to a higher standard and aligning with Mitchell Shire Council
works offers the best outcome for safety, efficiency, maintenance costs and
long-term sustainability.

10. CONCLUSION

10.1 Upgrading Old Sydney Road is required to address current safety risks, accommodate
future traffic growth, and support regional development. The road’s poor condition and
increased usage require road widening and pavement strengthening to ensure safe and
reliable traffic movement.

10.2 The proposed works align with Council’s strategic objectives and offer long-term benefits,
including safety, reduced maintenance costs and improved connectivity. Coordinating
with Mitchell Shire Council will maximise efficiency and benefit the community.

10.3 Funding for the delivery of Council’s section of the road should be sought from both
Federal and State governments.
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REPORT TITLE: Response to NOM25/58 - Best Kept Community Awards

SOURCE: Jeni Jackson, Acting Manager Sustainability, Climate and
Waste

DIVISION: Assets, Operations & Sustainability

FILE NO: -

POLICY: -

STRATEGIC OBJECTIVE: S01.3 Safe and well-maintained places

ATTACHMENT: 1. Proposal - Confidential

DISCLOSURE OF CONFLICTS OF INTEREST

No Council officers involved in the preparation of this Report have a general or material interest in
relation to the matters for consideration.

1.  SUMMARY OF REPORT:

1.1 At its meeting held on 27 October 2025 Council carried Notice of Motion 25/58 from
Councillor Kurt, recommending:

That Council:

1. Investigate the establishment of a Best Kept Street and/or Best Kept Neighbourhood
Program to recognise and reward residents, community groups, traders, and
businesses who contribute to maintaining clean, attractive, and vibrant local streets and
neighbourhoods.

2. Explore opportunities to partner with national and state organisations, such as Keep

Australia Beautiful, and relevant professional bodies including landscape, heritage, and
housing design associations, to assist with the development, judging, and promotion of
the program.

3. Develop a framework that includes:

3.1 An annual awards structure celebrating excellence in neighbourhood
presentation and community pride;

3.2 The installation of citation signposts or plaques (e.g. “Best Kept Street 2026” or
“Beautiful Neighbourhood Award Winner”) in winning locations;

3.3 An independent Judging Panel comprised of external experts and Council
representatives;

3.4 A high-profile community event to showcase and celebrate the winners,
featuring ambassadors and media promotion.

4. Provide presentation and report for Council outlining the proposed program design,
judging criteria, partnership opportunities, award categories, implementation plan,
estimated costs, and potential sponsorship options.

5. Requests officers to provide details on external funding opportunities that could
support the delivery of this initiative.

1.2 This report is provided in response to Notice of Motion 25/58.
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2. RECOMMENDATION:
That Council:
2.1 Notes the information contained within this report.

2.2 Refers the establishment of this awards program to the 2026/27 budget planning
process for consideration, noting the funding required in 2026/27 is estimated to
be $82,000.

2.3 Notes this funding requirement could be reduced by varying the proposed
judging panel.

2.4 Endorses this award program be named the Keep Hume Clean Awards.

3. LEGISLATIVE POWERS & POLICY CONTEXT:

3.1 Local Government Act 2020 (section 9), requires Council to give effect to the
overarching governance principles, including the promotion of the economic, social and
environmental sustainability of the municipal district.

4. OVERARCHING GOVERNANCE PRINCIPLES:

This Report supports Council is giving effect to the following Overarching Governance
Principles:

a) Council decisions are to be made and actions taken in accordance with the relevant law;

b) priority is to be given to achieving the best outcomes for the municipal community,
including future generations;

c) the economic, social and environmental sustainability of the municipal district, including
mitigation and planning for climate change risks, is to be promoted;

e) innovation and continuous improvement is to be pursued;

i) the transparency of Council decisions, actions and information is to be ensured.

5. IMPACT ASSESSMENTS:
5.1 CHARTER OF HUMAN RIGHTS AND RESPONSIBILITIES ACT 2006

5.1.1  The Charter of Human Rights and Responsibilities Act 2006 sets out the basic
rights and responsibilities of all people in Victoria. The Charter places
obligations on public authorities by requiring them to act compatibly with
human rights and give proper consideration to human rights when making
decisions.

5.1.2 The Human Rights relevant to this Report are:
(a) Right to privacy and reputation (section 13)
(b) Right to the freedom of expression (section 15)
(c) Right to take part in public life (section 18)
(d) Property Rights (section 20)

5.1.3 The above rights are not being limited by the recommended action in this
Report.
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5.2 GENDER EQUALITY ACT 2020

5.2.1 The policy, program or service in this Report has a direct and significant
impact on the public; therefore a Gender Impact Assessment was completed.
The key recommendations and findings of this assessment were:

1. Offer a short and simple nomination process (e.g. phone-in nominations,

assisted nominations at libraries).

2. Encourage diverse participation options (e.g. youth, sports clubs,
religious groups, business) and categories so work is not defaulted to
women undertaking unpaid domestic work and there are participation
options that allow for competitive outcomes with no advantage.

3. Feature men, women, and gender-diverse people equally in promotional
materials and ensure communications avoid assumptions that
household presentation is “women’s work.” Also consider translating

communications.

5.2.2 The policy, program or service include these opportunities to ensure that it
promotes gender equality and better and fairer outcomes for the public.

6. FINANCIAL & RESOURCE IMPLICATIONS:

6.1 Officers were unable to identify any external funding opportunities that could support
the delivery of the Best Kept Community Awards program.

6.2 Based on the estimated requirements of this program, there is insufficient capacity to
deliver this within the existing allocated resources. Officers have sought partnership
with Keep Australia Beautiful Victoria who would assist to administer the program.
Their partnership proposal is included in Confidential Attachment 1.

6.3 Approximate costs of a standalone Best Kept Awards program, allowing for up to

eleven award categories:

Development, administration and delivery of awards program

Design, set-up, judging process, administration | $35,000
Marketing/promotion $ 2,500
Judging panel

Celebrity judge A $15,000
Celebrity judge B $10,000
Industry expert $ 5,000
Internal staff No cost
Awards ceremony (up to 200 people)

Venue hire $ 2,000
Catering package

($40 pe? I'F:ead)g $ 8,000
Prizes

Certificates for all nominees $ 500
Printing and installation of signs $ 1,000
Gift packages for finalists

($1 OFC)) eacg) $1,000
Prizes $ 2,000
Estimated total cost $82,000
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6.4 Should Council wish to proceed with the implementation of the Best Kept Community
Awards program, Officers would approach businesses with a local presence, to explore
sponsorships, donations, or in-kind support to contribute towards the delivery of this
program. As the quantum of this is unknown, it has been excluded from all calculations
into the cost of delivering this program.

7. OPPORTUNITIES & RISKS:
OPPORTUNITIES

7.1

7.2

7.1.1

7.1.2

RISKS
7.21

7.2.2

7.2.3

Creating positive social norms of enhanced neighbourhood amenity by
recognising and rewarding positive behaviours.

(@) Social norms are shared expectations that guide how people behave
within a society or group. They form an often-unnoticed framework for
what is considered acceptable behaviour. Even though people may not
consciously think about them, social norms strongly influence daily
decisions and interactions. Promotion of positive behaviours is aligned to
Council’s existing Keep Hume Clean campaign.

Opportunity to showcase the best of Hume.

(@) Hume City Council has high levels of socio-economic disadvantage. As
a result, a number of suburbs across Hume have negative reputations.
Having an awards program that showcases some of the well-maintained
gardens, properties, and premises across Hume will help to positively
promote our community.

Lack of participation

(@) The success of the awards program will depend on community interest
and nominations. Having adequate promotion and prizes will be
important to attract sufficient participation.

No measurable improvement on amenity

(@) These awards are intended to promote and reward positive amenity
behaviours. There is a risk that only residents who are already
undertaking these behaviours will participate, with no additional
residents modifying their behaviours.

High costs

(a) At an estimated cost of $82,000 in year one and an unknown level of
participation, this program could have a high cost-per-participant. At this
cost, alternative programs, such as grants to support the intended
outcomes of the awards program may increase the broader community
benefit.

8. COMMUNITY ENGAGEMENT:

8.1

No community consultation was undertaken to inform the information or
recommendations contained within this report.
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8.2 Should Council wish to proceed with the Best Kept Street Awards program, Officers
recommend undertaking a survey at the conclusion of the first year to understand any
improvements or changes required, should the program continue.

9. DISCUSSION:
BACKGROUND
9.1 Notice of Motion 25/58

9.1.1  As detailed in section 1,1, at its meeting held on 27 October 2025 Council
carried Notice of Motion 25/58 from Councillor Kurt.

9.1.2 In speaking to this Notice of Motion, Councillor Naim Kurt noted that waste
and amenity are major issues across Hume, and the subject of many
complaints. Cr Kurt acknowledged Council spends over $5M annually on
illegally dumped waste. Cr Kurt stated that enforcement alone is not sufficient,
and that it is time to reward and recognise residents that are going “above and
beyond” to keep their streets “clean, green and welcoming”.

9.2 Existing Hume Community Awards program

9.2.1  The Hume Community Awards are an annual recognition program designed to
celebrate and honour individuals within the community who have made
outstanding contributions. These awards aim to highlight and appreciate a
diverse range of achievements that positively impact the social, cultural,
environmental, and many more aspects of Hume City.

9.2.2 The Hume Community Awards are well established, with approximately 150
nominations across the 8 award categories last year.

9.2.3  Officers consider there to be a potential opportunity to add an amenity aligned
category to the existing Hume Community Awards program. However, it is
Officers understanding that this Notice of Motion is specifically seeking to
establish a standalone awards program, targeting amenity, outside of this
existing awards program.

9.3 Other similar award and competition programs

9.3.1 Officers identified a number of other local governments across Australia, and
internationally, who have award programs similar to those described within
this Notice of Motion. Noting, these competitions, or awards, are often focused
on gardening.

9.3.2 The frequencies of these competitions vary by location, with some operating
on an annual basis, with other biennially and triennially.

9.3.3  Award categories, prizes and sponsorships vary by locality.
PARTNERSHIP OPPORTUNITIES

9.4 Establishing an awards program takes considerable time and resources as the
processes, procedures, governance, communications and promotions all require
development.

9.4.1  Officers have considered their ability to deliver the proposed Best Kept
Community Awards and consider there are insufficient resources and the
required expertise to deliver a successful program, particularly in the
establishment year.
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9.5

For over 40 years, Keep Australia Beautiful Victoria (KABV) has been developing and
delivering the Tidy Towns and Cities Sustainability Awards. KABV have the existing
expertise to assist Council to establish and administer a successful program.

9.5.1  Officers contacted KABV regarding a partnership approach for the Best Kept
Community Awards. This partnership proposal is provided in Confidential
Attachment 1.

PROPOSED AWARD STRUCTURE

9.6

9.7

9.8

9.9

Potential Award Categories

9.6.1  Should Council decide to proceed with the Best Kept Awards program, the
award categories, names and criteria would be finalised in conjunction with
any proposed partners or sponsors.

9.6.2  Officers believe there could be up to five award categories, to recognise
different types of contributions, such as separate categories for
businesses/commercial entities and/or schools.

9.6.3 These categories would focus on contributions made by individuals or groups
across the municipality to enhance amenity, and for having the ‘best kept
street/neighbourhood’.

Judging panel and method

9.7.1 In accordance with the Notice of Motion, Officers have investigated
opportunities to have celebrity and/or expert judges on the panel.

9.7.2  Generally, celebrity judges will need to be arranged by the relevant celebrity
agent / management company. The costs are generally based on time
commitment; however, the popularity of the celebrity is also a factor in the
cost.

9.7.3  Expert judges will often need to be compensated for their time, and any travel
or related expenses. Officers understand, some expert judges may also seek
donations to particular causes to support their participation.

9.7.4  Officers would seek to leverage any existing contacts to secure celebrity
judges and/or experts, which will also assist with the promotion of the awards
program.

9.7.5 The proposed budget includes $30,000 towards the costs of securing these
resources.

Award ceremony

9.8.1  Officers propose the award ceremony would be held at Town Hall
Broadmeadows, with a formal event including all finalists, guests and judges.

9.8.2  Subject to capacity and interest, invites could be extended to all award
nominees.

Award Prizes

9.9.1 Provision of prizes will be important for the promotion of these awards and to
attract nominations.

9.9.2 The proposed prizes budget ($4,500) allows for printing of certificates for all
award nominees, gifts for all finalists and prizes for all winners, including
signs.

Hume City Council Page 115



REPORTS - OFFICERS’ REPORTS
23 MARCH 2026 COUNCIL MEETING

REPORT NO: 8.5 (cont.)

9.9.3  Should this award program proceed, Officers will seek sponsorship from
businesses with a local presence, and businesses with aligned products and
services, to increase the prize pool available.

10. CONCLUSION

10.1 The establishment of an annual awards program which showcases positive community
contributions to neighbourhood amenity could have benefits in creating positive social
norms.

10.2 Whilst the anticipated investment is high, Council spends considerable funds annually
on addressing illegally dumped rubbish. Creating positive social norms around
neighbourhood amenity, could reduce illegally dumped rubbish, making this a
worthwhile investment.

10.3 Officers believe these awards should be titled, Keep Hume Clean awards, to align to
existing branding and messaging within the community.
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Ministers or Members of Parliament - February 2026
SOURCE: Joel Kimber, Head of Government Relations & Advocacy
DIVISION: Office Of The CEO
FILE NO: HCC04/13
POLICY: -
STRATEGIC OBJECTIVE: S04.2 An organisation that demonstrates leadership and
strong advocacy.
ATTACHMENTS: 1. Request for meeting
2. Request for meeting
3. Wildlife Corridors
4. Pick My Park
5. Housing Targets
6. Thanks for visit to Tullamarine
7. Access to school facilities for community use

DISCLOSURE OF CONFLICTS OF INTEREST

No Council officers involved in the preparation of this Report have a general or material interest in
relation to the matters for consideration.

1.

SUMMARY OF REPORT:

1.1 This report presents a summary of correspondence relating to Council resolutions or
correspondence that is considered to be of interest to Councilors received from or sent
to State and Federal Government Ministers and Members of Parliament in February
2026.

RECOMMENDATION:
21 That Council:
211 Notes this report on correspondence received from or sent to Government
Ministers or Members of Parliament in February 2026.
LEGISLATIVE POWERS & POLICY CONTEXT:
Local Government Act 2020.

OVERARCHING GOVERNANCE PRINCIPLES:

4.1 This Report supports Council is giving effect to the following Overarching Governance
Principles:

e Council decisions are to be made and actions taken in accordance with the relevant
law;

e priority is to be given to achieving the best outcomes for the municipal community,
including future generations;

e collaboration with other Councils and Governments and statutory bodies is to be
sought;
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5.

9.

¢ the ongoing financial viability of the Council is to be ensured;

e regional, state and national plans and policies are to be taken into account in strategic
planning and decision making;

¢ the transparency of Council decisions, actions and information is to be ensured.

IMPACT ASSESSMENTS:
5.1 CHARTER OF HUMAN RIGHTS AND RESPONSIBILITIES ACT 2006

5.1.1  The human rights relevant to this Report are:

(a) Every person has the right to freedom of thought, conscience, religion and
belief,

(b) Every person has the right to freedom of expression which includes the
freedom to seek, receive and impart information and ideas of all kinds,
whether within or outside Victoria

(c) Every person has the right of peaceful assembly.

(d) Every person in Victoria has the right, and is to have the opportunity,
without discrimination, to participate in the conduct of public affairs,
directly or through freely chosen representatives.

5.1.2 The above rights are not being limited by the recommended action in this
Report.

5.2 GENDER EQUALITY ACT 2020
5.2.1  This Report does not relate to a development or review of a policy, program or
service; therefore, a Gender Impact Assessment was not required.

FINANCIAL & RESOURCE IMPLICATIONS:

6.1 Required resources in implementing the recommendations of this report will be allocated
from within Council’s operational budget.

OPPORTUNITIES & RISKS:

7.1 Written correspondence to and from Council to Members of Parliament and Ministers
provides avenues for advocating on behalf of our residents, celebrating
acknowledgement or seeking additional information.

7.2 It is important to note that the efficacy of written correspondence is subjective. Large
amounts of correspondence to Ministers or Local Members of Parliament whilst Council
is engaging with these Government representatives on other matters, has the potential
to distort Council’s messaging on the issues or projects that are most important to our
community.

COMMUNITY ENGAGEMENT:

8.1 This report does not propose any future community engagement. Some of the
issues/projects outlined in this report have been part of previous community
engagement.

DISCUSSION:
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9.1 Council actively engages with State and Federal Government Ministers and Members of
Parliament through a variety of means. This includes regularly scheduled meetings,
hosting Ministerial events and sending written correspondence.

9.2 This report contains evidence of that written correspondence registered in Council’s
record keeping system in February 2026.

9.3 This correspondence is themed under the following:
9.3.1 Council Advocacy Priorities (Table 1)

9.3.2
9.33
9.34

Council Decisions (Table 2)
Grant Opportunities (Table 3)
Other (Table 4)

TABLE 1 - Council Advocacy Priorities

Subi Council Meeting Minister or Member of ATTACHMENT
ubject .
Reference Parliament #
Minister for Infrastructure,
. Transport, Regional
Request for meeting Development and Local 1
Government
. Minister for the Environment
Request for meeting and Water 2
TABLE 2 - Council Decisions
Subiect Council Meeting Minister or Member of ATTACHMENT
J Reference Parliament #
Wildlife Corridors NOM25/65 Minister for Planning 3
TABLE 3 — Grant Opportunities
Subiect Council Meeting Minister or Member of ATTACHMENT
) Reference Parliament #
. Minister for Development
Pick My Park Victoria and Precincts 4
TABLE 4 - Other
Subiect Council Meeting Minister or Member of ATTACHMENT
) Reference Parliament #
Housing target
implementation and I .
Planning Scheme State Minister for Planning 5
Review
Thanks for visit to .
Tullamarine Deputy Premier 6
Access to school
facilities for Minister for Education 7
community use
10. CONCLUSION
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10.1 Written correspondence is an example of how we engage with State and Federal
Government Ministers and our Local Members of Parliament.

10.2 It forms part of a holistic approach to advocacy and needs to be considered to ensure
that Council utilise written correspondence in the most strategic and effective way
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— OFFICE OF THE MAYOR - M ““M[
AN

CITY COUNCIL

1079 PASCOE VALE ROAD
Quir File: HCC21/850 BROADMEADOWS
Enquiries: Joel Kimber VICTORIA 3047
Telephone: 9205 2200 ——

PO BOX 119

DALLAS 3047
Wednesday 11 February 2026 Telephone: 03 9205 2200

Facsimile 03 9309 0109
www hume vic.gov.au

The Hon Catherine King MP

Minister for Infrastructure, Transport, Regional Development and Local Government
PO Box 6022

House of Representatives

Parliament House

Canberra ACT 2600

Via Email: Minister.King@mo.infrastructure.qov.au

Dear Minister,
RE: REQUEST FOR A MEETING WITH HUME CITY COUNCIL

On behalf of Hume City Council, | am writing to seek a meeting to discuss a number of
key projects that are being delivered in our municipality to enhance livability, safety and
economic productivity in Melbourne’s northern growth corridor.

Council would value an opportunity to speak with you about the status of the
Donnybrook Road Upgrade, Mickleham Road Upgrade, Northern Rail Plan and
Council's Urban Precinct and Partnership Program projects in Broadmeadows and
Cloverton.

These projects have all been funded between the Commonwealth and the Victorian
Government or Council as evidence of the importance of partnerships in delivering the
vital infrastructure growing communities like Hume City needs.

Council representatives will be in Canberra from 23-25 June 2026. To convene a
mutually convenient time to meet and discuss these matters please contact Lisa
Blaney, EA to Council on or

If you have any questions with respect to this information, please contact Joel

Kimber, Head of Government Relations and Advocacy onlil N or

We look forward to the opportunity to discuss these important projects with you.

Yours sincerely,

Cloore

CR CARLY MOORE
MAYOR

[CC: Rob Mitchell MP, Federal Member for McEwen
Basem Abdo MP, Federal Member for Calwell]
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Attachment 2 - Request for meeting

Our File: HCC21/850 CITY COUNCIL

Enquiries:  Joel Kimber

— OFFICE OF THE MAYOR - M ““M[
AN

Telephone: 9205 2200 18?273 AF;;\MS&?DEO \(CLS_E ROAD
VICTORIA 3047
Wednesday 11 February 2026 E%S‘é"oi"fi?s
DALLAS 3047
Telephone: 03 9205 2200
The Hon Murray Watt MP sﬁ-;me 2 cogzzgg 0109
Minister for the Environment and Water j
PO Box 6100
The Senate
Parliament House
Canberra ACT 2600

Via Email: minister.watt@dcceew.gov.au

Dear Minister,
RE: REQUEST FOR A MEETING WITH HUME CITY COUNCIL

On behalf of Hume City Council, | am writing to seek a meeting to discuss the
Commonwealth's instigation of Environment Protection Australia — a key milestone in
the Government’s role protecting and restoring our nations environmental assets.

Council’s interest in this agency stems from what has become a blight in local
communities right across the country — illegal rubbish dumping.

lllegal dumping remains a persistent problem in our community, costing Council and
ratepayers up to $5 million annually in clean-up costs. Our local Members of
Parliament see the impact this has on our communities daily.

Council believes that the Commonwealth can play a role in supporting state agencies
in helping stamp out this scourge in towns and cities right across Australia so we
would value an opportunity to provide our thoughts on this matter.

Council representatives will be in Canberra from 23-25 June 2026. To convene a
mutually convenient time to meet and discuss these matters please contact Lisa
Blaney, EA to Council on_)r*

If you have any questions with respect to this information, please contact Joel
Kimber, Head of Government Relations and Advocacy on _or

We look forward to the opportunity to discuss this important matter with you.

Yours sincerely,

Cloore

CR CARLY MOORE

MAYOR

CC: Basem Abdo MP, Federal Member for Calwell, Jo Briskey MP, Federal Member for Maribyrnong, Rob
Mitchell, MP, Federal Member for McEwan, The Hon Andrew Giles MP, Federal Member for Scullin, The
Hon Sam Rae MP, Federal Member for Hawke
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Attachment 7 - Access to school facilities for community use

Telephone: 9205 2200

Our File: HCC24/458
Enquiries: Joel Kimber

CITY COUNCIL
1079 PASCOE VALE ROAD
OFFICE OF THE MAYOR BROADMEADOWS
VICTORIA 3047
: Postal Address
Friday 27 February, 2026 PO BOX 119
DALLAS 3047
The Hon. Ben Carroll Telephone: 03 9205 220
Deputy Premier Facsimile: 03 9309010
Minister for Education wiw.hume.vic.gov.au
Level 3, 1 Treasury Place
East Melbourne VIC 3002

Via Email: reception.carroll@minstaff.vic.qov.au

Dear Minister,
RE: ACCESS TO SCHOOLS FOR COMMUNITY USE

Thank you for your visit to the Tullamarine Community House and Men's Shed today. We really
appreciated the opportunity to briefly speak with you about the opportunities that exist
in opening schools up for community use outside of school hours.

As | indicated to you today, we have several sporting clubs that are having to travel right across
our municipality to access sporting fields as Council does not have the available facilities to
meet the demands of over 140 individual clubs. As an example, the

Upfield Soccer Club travel from Dallas to Craigieburn just to get access to a sports field to
train. All the while, we know that there are many schools throughout our municipality

that remain dormant out of school hours.

Community access to school sites is dependent on support from the relevant Principal and
School Council. Council has been working with the Meadow Heights Primary School

in facilitating greater community use as evidence of the potential that exists (see enclosed), but
we know that some intervention from the Government is required to make this a reality

across the entire community.

We are aware of the success of your pilot program in the west of Melbourne so would like to
work with you and the Department for this to be rolled out in Melbourne’s north.

We would value an opportunity to meet with you to discuss this matter further as we know there

are great outcomes that can be achieved working together. To convene a mutually convenient

time please contact Joel Kimber, Head of Government Relations and Advocacy, on
ﬁor

Thank you once again for your visit today. We look forward to many more fruitful discussions
with the Government into the future.

Yours sincerely

Olosre

CR. CARLY MOORE
MAYOR
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REPORT NO: 8.7

REPORT TITLE: Audit and Risk Committee - Biannual Audit and Risk
Report (1 July to 31 December 2025)

SOURCE: Holly De Kretser, Manager Governance & Property
Peter Faull, Coordinator Governance

DIVISION: Organisational Performance

FILE NO: HCC14/401

POLICY: -

STRATEGIC OBJECTIVE: S0O4.1 A high performing organisation that prioritises
continuous improvement, safety and accountability.

ATTACHMENT: 1. Biannual Audit and Risk Report - 1 July to 31

December 2025

DISCLOSURE OF CONFLICTS OF INTEREST

No Council officers involved in the preparation of this Report have a general or material interest in
relation to the matters for consideration.

1.  SUMMARY OF REPORT:

1.1 This report provides Council with a copy of the Audit and Risk Committee’s Biannual
Audit and Risk Report for the period 1 July to 31 December 2025 (Attachment 1) for
noting. It is a legislative requirement that this report is tabled at a Council meeting.

1.2 This report was endorsed by the Audit and Risk Committee at its meeting held on 13
March 2026.

2. RECOMMENDATION:

That Council notes the Audit and Risk Committee’s Biannual Audit and Risk Report for
the period 1 July to 31 December 2025.

3. LEGISLATIVE POWERS & POLICY CONTEXT:

The Audit and Risk Committee’s Biannual Audit and Risk Report is prepared and tabled at a
Council meeting as per the requirements of section 54(5) of the Local Government Act 2020.

4. OVERARCHING GOVERNANCE PRINCIPLES:

4.1 This Report supports Council is giving effect to the following Overarching Governance
Principles:

411 Council decisions are to be made and actions taken in accordance with the
relevant law;

4.1.2 the transparency of Council decisions, actions and information is to be
ensured.
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REPORT NO: 8.7 (cont.)
5. IMPACT ASSESSMENTS:

5.1 CHARTER OF HUMAN RIGHTS AND RESPONSIBILITIES ACT 2006
5.1.1  The rights protected in the Charter of Human Rights and Responsibilities Act
2006 were considered and it was determined that no rights are engaged in the
matters raised in this report.

5.2 GENDER EQUALITY ACT 2020
5.2.1 A gender impact assessment is not required for this report.

6. FINANCIAL & RESOURCE IMPLICATIONS:

There are no financial implications associated with this report.

7. OPPORTUNITIES & RISKS:

The tabling of the Audit and Risk Committee’s Biannual Audit and Risk Report satisfies
legislative requirements.

8. COMMUNITY ENGAGEMENT:

Community engagement was not required for this report.

9. DISCUSSION:

9.1 In accordance with section 54(5) of the Local Government Act 2020, Council’s Audit and
Risk Committee is required to:

9.1.1  prepare a Biannual Audit and Risk Report which describes the activities of the
Committee, and include its findings and recommendations; and

9.1.2  provide a copy of this report to the Chief Executive Officer for tabling at the next
Council Meeting.

9.2 The Audit and Risk Committee’s Biannual Audit and Risk report for the period 1 July to
31 December 2025 is provided as Attachment 1 of this report.

10. CONCLUSION

This report presents the Audit and Risk Committee’s Biannual Audit and Risk Report for the
period 1 July to 31 December 2025 to Council for noting.
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REPORT TITLE:

SOURCE:

DIVISION:

FILE NO:

POLICY:

STRATEGIC OBJECTIVE:

ATTACHMENT:

8.8

Audit and Risk Committee Meeting Minutes - 28
November 2025

Peter Faull, Coordinator Governance
Organisational Performance
HCC14/403

S04.1 A high performing organisation that prioritises
continuous improvement, safety and accountability.

1.  Confirmed Minutes of Audit & Risk Committee
Meeting - 28 November 2025

1. RECOMMENDATION:

THAT Council notes the confirmed minutes of Hume City Council’s Audit and Risk
Committee meeting which was held on 28 November 2025.
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REPORT NO: 9.1
REPORT TITLE: NOM26/06 - Cr Jarrod Bell - Neighbourhood Houses
SOURCE: Brooke Watson, Manager Community Health and
Wellbeing
Narda Shanley, Team Leader Community Development
DIVISION: City Services & Living
FILE NO: HCC25/688

| hereby request that pursuant to Council’s Governance Rules and Code of Conduct for Councillors
that the following motion be included in the Agenda of the next Council Meeting.

1. BACKGROUND

Neighbourhood houses are a vital part of Hume’s community infrastructure. They provide safe,
welcoming and trusted places where residents can access social connection, community
programs, food relief, lifelong learning, volunteer opportunities, multicultural programs, support for
families, young people and older residents, and referral pathways into other services. As outlined
in a report provided to councillors by a number of our local houses entitled “Hume neighbourhood
houses report A Funding Crossroads”, they help reduce pressure on other services and fill
important gaps in local community support.

Neighbourhood Houses Victoria’s Keep Our Doors Open campaign is calling on the Victorian
Government to increase annual sector funding by $11.7 million, warning that without urgent action
many neighbourhood houses across the state may be forced to reduce services or face closure.
The campaign also seeks funding for currently unfunded houses and investment in new
neighbourhood houses in growth areas.

The local report prepared by Hume neighbourhood houses demonstrates that these pressures are
very real in Hume. It states that Council funding to Hume neighbourhood houses increased from an
average of $29,241.76 per house in 2019 to $35,450.61 in 2024, an increase of 17.5%, while CPI
rose by 21% over the same period, wages increased by 17%, and electricity costs also rose
significantly. The report notes that many houses are under increasing financial strain and are being
forced to consider reducing hours, staffing, programs and services.

The report further notes that neighbourhood houses are not fully government funded, with
government support accounting for only around 50 to 60 per cent of total revenue, the balance
needing to be found through grants, donations, programs and room hire. It also highlights that
post-COVID recovery in participation and program revenue has been slow, with many residents
now only able to access very low-cost or subsidised activities due to cost-of-living pressures.
Importantly, Hume is identified as one of the lowest-funded comparable councils in the north-west
metropolitan region. The report compares Hume’s six-year average annual funding per house of
$34,308 against other municipalities including Merri-bek at $71,748, Greater Dandenong at
$95,877, and Wyndham at $106,761.

It also notes that neighbourhood houses generate an estimated $3.88 in community benefit for
every $1 of funding, demonstrating a strong social return on investment.

Hume is one of the fastest growing municipalities in Australia and that growth is placing increasing
pressure on local community services and infrastructure. At a time when more residents are
turning to neighbourhood houses for support, connection and affordable local programs, it is
appropriate for Council to both advocate strongly to the State Government and recognise the vital
contribution of Hume’s neighbourhood houses to the social fabric of our city.
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This Notice of Motion seeks to align Council with the statewide Keep Our Doors Open campaign,
acknowledge the vital contribution of Hume’s neighbourhood houses, support advocacy for more
sustainable State Government funding, and note that Council is currently considering options to
support neighbourhood houses through its budget development process in light of the pressures
facing the sector locally.

2. RECOMMENDATION:
That Council

2.1 Express its support for Neighbourhood Houses Victoria’s “Keep Our Doors
Open” campaign, which calls on the Victorian Government to provide increased
and sustainable funding for neighbourhood houses across Victoria.

2.2 Write to the Hon. Ros Spence MP, Minister for Carers and Volunteers, advocating
for:

(a) an increase in annual State Government funding for neighbourhood
houses through the Neighbourhood House Coordination Program, in
recognition of rising wages, superannuation, utilities, insurance and
other operating costs;

(b) ongoing funding support for currently unfunded neighbourhood houses
across Victoria; and

(c) investment in the establishment of new neighbourhood houses in outer
metropolitan and growth areas, including rapidly growing municipalities
such as Hume.

2.3 Write to Hume’s local State Members of Parliament seeking their support for
increased investment in neighbourhood houses and community centres,
including recognition of the pressures facing neighbourhood houses in growth
municipalities.

2.4 Acknowledge the critical role of Hume’s nine neighbourhood houses in
supporting community wellbeing, inclusion, lifelong learning, emergency relief,
social connection and local resilience, and thank the staff, volunteers and
committees of management for their service to the Hume community.

2.5 Note that Council is currently working through options to support
neighbourhood houses as part of its budget development process, recognising
the service pressures facing the sector and the important role neighbourhood
houses play in the Hume community.

3. OFFICER COMMENTS

Hume City Council has a long and proud partnership with our nine neighbourhood houses
and recognises the important contribution they make to the Hume community. Their work is
community-led, aligned with Council values, and provide a wide range of programs and
supports that are tailored to local needs.

If Council endorses this Notice of Motion, Officers will prepare the advocacy letters as
requested. Should any funding options (identified in Recommendation 5) be endorsed
through the budget process, they would be incorporated into Council’s four-year funding
agreements (2025-2029) with each neighbourhood house.
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REPORT NO: 9.2

REPORT TITLE: NOM26/07 - Cr Steve Gagen - Community Path
Connections

SOURCE: Megan Taylor, Manager City Strategy

DIVISION: Planning, Places & Delivery

FILE NO: HCC25/688

| hereby request that pursuant to Council’s Governance Rules and Code of Conduct for Councillors
that the following motion be included in the Agenda of the next Council Meeting.

1. BACKGROUND

Council has recently been reviewing Community Ideas submitted by residents and
community organisations, to be considered for the 2026/7 Budget. One that piqued
Councillors’ interest was “B11 — Attwood Creek Path Connection to Greenvale, Broad Street
Drain and up to Mickleham Road”. Sadly, the original community idea did not provide enough
information for it to be progressed, and the submitter could not be contacted to seek further
information.

I have lived in the City of Hume for some 23 years, and | sing its praises to everyone | meet.
It is a beautiful city, with many lovely open spaces and some delightful walking trails and
cycling paths. But there is a problem: many of these paths and trails are discontinuous. They
don’t actually go anywhere. Even when they seem continuous, sometimes they aren'’t
comfortable - for examples, stressful on-road cycle lanes - and people avoid them, Or they
start full of promise, then peter out when they come to a creek, a railway line or some other
obstruction. The submitter of Community Idea B11 has put his or her finger squarely on the
problem.

I have had many residents of Woodlands Ward complain to me about the lack of connectivity
in our paths and trails. They want to walk to their local shopping centre, to the bus-stop, to
the community centre or the library, but there are no paths. Not even beside the road, in
many cases! The problem isn’t confined to Woodlands Ward, as the author of Idea B11
confirms.

There being no paths, most people drive. Children are driven to school rather than walk,
since roads too unsafe for walking or cycling. School-run time is therefore notoriously
congested. Almost everybody drives to their local shopping centre. Car ownership is high,
and fitness is seen as something that needs to be worked on at the gymnasium.

B11 was submitted under Council Priority 2: A Climate-Resilient City with a Healthy Natural
Environment. But it could just as easily fit under Priority 1: A Liveable City of Well-Designed
and Connected Places. Or Priority 3: A Healthy Community that is Inclusive and Proud. The
point is, walking and other forms of active transport are not only good for our natural
environment but also for our local community and for our health.

As a former scientist, | am calling for a staged and rational response to this issue. The first
step is to define and document the problem. | am therefore proposing that Council draw up
maps of Hume detailing our foot paths our cycling trails and our crossing points, showing
where the discontinuities are located, and where current infrastructure is too stressful to be
useful. The second step is to look at ways of removing these obstacles. This may involve
liaising proactively with Melbourne Water and other land-holders to facilitate future crossings,
rather than deal with them on an ad-hoc basis.

It would also be helpful poll our local communities to discover exactly where any new paths
should be built — we should look to see where people actually choose to walk. Urban
planners call these sorts of paths Social Trails, Desire Paths or sometimes Elephant Paths.
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We should not dictate where paths should run — let the people quite literally vote with their
feet!

2. RECOMMENDATION:
That Officers

2.1 Bring a series of reports back to future Council briefings with maps showing the
location of walking and cycling paths in each ward, detailing discontinuities and
high stress paths.

2.2 Investigate the use of Desire Path methodology in identifying discontinuities and
plan for removing them.

2.3 Propose solutions to remove discontinuities that will be safe, comfortable,
desirable, and encourage people to choose walking and cycling.

2.4 Keep aregister of future solutions, and identify opportunities where they can be
fixed over time.

2.5 Report on the cost and likely benefits of removing discontinuities.

2.6 Liaise within Council, and with external stakeholders like Melbourne Water, the
State Government, and other property holders to find ways of dealing with
present and future discontinuities.

2.7 Investigate proactive removing of discontinuities through incorporation in
ongoing Council projects for efficient use of capital dollars and timely delivery.

3. OFFICER COMMENTS

Officers agree that this is important information to collect and plan for and have started doing
so through the preparation of Transport Plans. In line with Council Annual Action Plan
(CAAP) actions 9 and 10 officers will be bringing drafts of these reports to Council around the
end of 2026. These draft reports will include the mapping of discontinuities and potential
projects to start removing them.

CAAP 9 - Finalise the Sunbury Transport Plan (as pilot) as part of implementing the
Transport Strategy

CAAP 10 - Commence the preparation of the other precinct plans to support the
implementation of the Transport Strategy
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9.3
NOM26/08 - Cr Ally Watson - School Crossings

Mark Doyle, Manager City Parks & Open Spaces
Samuel Ferrier, Manager City Safety

Assets, Operations & Sustainability
HCC25/688

| hereby request that pursuant to Council’s Governance Rules and Code of Conduct for Councillors
that the following motion be included in the Agenda of the next Council Meeting.

1. BACKGROUND

School crossings play a critical role in keeping children and families safe, particularly in
growing communities and around newly established schools. When new schools open, traffic
patterns are often still evolving. This results in increased vehicle volumes, unfamiliar drivers,
and young pedestrians who are still developing road awareness.

Supervised school crossings provide a visible and controlled point for children to cross
safely. They significantly reduce risk, help embed safe travel behaviours early, and give
parents confidence that their children can travel to and from school safely.

The School Crossing Supervisor Program was established in recognition that road safety is a
shared responsibility between State and Local Government, as articulated in the Road
Management Act 2004 and the Transport Integration Act 2010. Under this model, local
governments are responsible for delivering and managing the program within their
municipalities, while the Victorian Government provides funding support and retains
overarching responsibility for program oversight.

However, the reality for councils across Victoria is that State Government funding has not
kept pace with rising operational costs. As wage expenses and program demands increase,
the State subsidy is failing to meet its intended share of the program’s cost.

As a result, councils are being forced to absorb a growing proportion of the financial burden.
In Hume, Council now funds approximately 70 per cent of the total cost of delivering the
School Crossing Supervisor Program—well beyond the 50/50 cost-sharing model on which
the program was originally based. This escalating funding gap places increasing pressure on
councils and local ratepayers and is not sustainable in the long term.

2. RECOMMENDATION:
That Council:

2.1 Write to both the Minister of Roads and Road Safety, Melissa Horne MP and the
Minister of Education, Ben Carroll MP, advocating for:

211 Areview and targeted changes to the current School Crossing
Supervisor Program to better support new and rapidly growing school
communities - noting that the existing threshold-based eligibility model
requires councils to undertake repeated pedestrian and traffic
assessments and delays State funding until defined ‘trigger’ volumes are
met. This places early-stage costs on councils and discourages families
from choosing active travel where a supervised crossing is not yet

available.
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2.1.2 Greater State Government accountability, transparency, and partnership
in the administration of the program, recognising that councils are often
left managing expectations from schools and communities regarding
supervisor placement, despite decisions being determined by State-set
formulas, thresholds, and policy settings.

21.3 Animmediate review and increase of the State’s financial contribution,
with the aim of restoring an equitable 50:50 funding partnership that
reflects the genuine cost of operating supervised school crossings.

3. OFFICER COMMENTS

Officers acknowledge the merit of the Notice of Motion and the issues identified with the
current School Crossing Supervisor Program, particularly in relation to growing school
communities, program funding arrangements, and council cost pressures.

Subject to Council’s resolution, officers will prepare and distribute letters to the Minister of
Roads and Road Safety and the Minister of Education as requested.
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94

NOM26/09 - Cr Naim Kurt - Establishment of a University
Campus in Hume

Joel Kimber, Head of Government Relations & Advocacy
Office Of The CEO
HCC25/688

| hereby request that pursuant to Council’s Governance Rules and Code of Conduct for Councillors
that the following motion be included in the Agenda of the next Council Meeting.

1. BACKGROUND

Victoria has long been as branded the “Education State” and is home to world-class

universities including:

e Australian Catholic University

e Deakin University

e Federation University Australia

e La Trobe University
e Monash University
e RMIT University

e Swinburne University of Technology

e The University of Melbourne

e University of Divinity

e Victoria University

Many of these universities were established through University Acts of Parliament, including
the University of Melbourne Act (1853), Monash University Act (1958), La Trobe University
Act (1964), and Deakin University Act (1974). Despite this legislative framework, no
Parliamentary Act has ever provided for a university campus to be built for our community in

Hume.

Hume’s population is currently 285,000 and expected to reach 411,000 by 2046 with only
4.2% of residents having attended university, well below the Greater Melbourne average of

5.8% (2021 Census).

Local access to tertiary education is limited: the nearest major campuses being Victoria
University (Sunshine), RMIT (Bundoora), and La Trobe University (Bundoora) which are at
least 13km away, with minimal direct public transport for our residents, further compounding
access barriers to tertiary attainment.

Infrastructure Victoria’s 30-year strategy (2025) recommends expanding post-secondary
education in Melbourne’s growth areas. In response, La Trobe University and Melbourne
Polytechnic are exploring a northern growth corridor facility near Cloverton Metropolitan
Activity Centre, building on the partnerships already established through Hume’s University

Study Hub.

Recent tertiary investment decisions highlight the need for strategic advocacy. The University
of Melbourne late last year has paused its $2 billion Fishermans Bend campus project, partly
due to stalled public transport infrastructure, showing that coordinated planning and early
advocacy are critical to securing major university projects.
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Hume City Council has laid a foundation for Lifelong Learning through initiatives like the
Multiversity and Study Hub and long-standing actions to improve tertiary access. However, the
current Council Plan lacks any actions to continue advocacy or plans for a university in Hume.

A review of Council’s support for tertiary education and inclusion of specific actions in our Annual
Action Plan would help to embed a more strategic focus on current initiatives and direction and
position Hume with the next concrete steps that are required to attract a university presence.

With existing partnerships in place and three rail corridors serving the north and west of Hume,
Hume is well-positioned through letters to lead and redirect stalled campus plans to our
municipality.

2. RECOMMENDATION:
That Council:

2.1 Write to La Trobe University and Melbourne Polytechnic to request a briefing on
their current and future planning for a tertiary education facility in Melbourne’s
northern growth corridor.

2.2 Wirite to The University of Melbourne to request a briefing on its future campus
planning and express Council’s interest in attracting a university presence in
Hume.

2.3 Include in the development of the 2026/27 Council Annual Action Plan for the
consideration the development of discussion paper to guide advocacy,
partnerships, and planning for the establishment of a university campus in
Hume, and review of Council's current approach to providing tertiary support to
Hume residents.

3. OFFICER COMMENTS

There is a gap in the physical provision of tertiary education in Melbourne’s north. The
initiative shown by La Trobe University and Melbourne Polytechnic provides a positive
outlook for local residents on what might be achieved in the future.

Council has just endorsed its advocacy priorities and reviews these annually — and a
university campus is not currently included.

Should Council adopt this NoM letters will be sent under the Mayor’s signature and
this will be an action item referred to the development of the 26/27 Annual Action plan.
Council will then determine whether to adopt it in its final action plan.
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