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HUME CITY COUNCIL 
 
 
Notice of a 
COUNCIL MEETING OF THE HUME CITY COUNCIL 
to be held on Monday, 28 April 2025 
at 7:00pm 
at the Council Chamber - Hume Global Learning Centre Broadmeadows 
 
 
 
Attendees: a: Council Cr Jarrod Bell 

Cr Naim Kurt 
Cr Daniel English 
Cr Steve Gagen 
Cr John Haddad 
Cr Kate Hamley 
Cr Sam Misho 
Cr Carly Moore 
Cr Jim Overend 
Cr Karen Sherry  
Cr Ally Watson 

Mayor 
Deputy Mayor 
 
 
 

  
b: Officers 

 
Ms Sheena Frost 
Ms Rachel Dapiran 
Ms Kristen Cherry 
Mr Adam McSwain 
Mr Hector Gaston  
Ms Ann-Michel Greenwood 
Mr Fadi Srour  
 

 
Chief Executive Officer 
Director City Planning and Places 
Director City Services & Living 
Director Infrastructure and Assets 
Director Customer & Strategy  
Chief People Officer 
Chief Financial Officer 
 

 
 

ORDER OF BUSINESS 
 
 
1. ACKNOWLEDGEMENT OF TRADITIONAL OWNERS 
 

Hume City Council would like to acknowledge that we are meeting on Country for which the 
members and Elders of the Wurundjeri Woi-wurrung people and their forebears have been 
custodians for many thousands of years. The Wurundjeri Woi-wurrung, which includes the 
Gunung-Willam-Balluk clan, are the Traditional Custodians of this land. Hume City Council 
would also like to pay its respects to their Elders, past and present, and to all Aboriginal and 
Torres Strait Islander peoples who may be here today. 

 
 
2. PRAYER 

 
Hume City’s religious diversity strengthens and enriches community life and supports the well-
being of the citizens of Hume City. Hume City Council acknowledges the importance of spiritual 
life and the leadership offered by the Hume Interfaith Network (HIN). In recognition of the 
religious diversity of residents in Hume City Council has invited the HIN to take responsibility 
for the opening prayer at Council meetings. This evening’s prayer will be led by Avtar Singh, 
from Khalsa Darbar, Mickleham on behalf of the HIN. 
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3. APOLOGIES  

 

4. DISCLOSURE OF INTEREST  

Councillors' attention is drawn to the provisions of the Local Government Act 2020 and 
Council’s Governance Rules in relation to the disclosure of conflicts of interests. Councillors 
are required to disclose any conflict of interest immediately before consideration or discussion 
of the relevant item. Councillors are then required to leave the Chamber during discussion and 
not vote on the relevant item. 

 

5. CONGRATULATIONS AND CONDOLENCES  
 

6. CONFIRMATION OF MINUTES 

Minutes of the Council Meeting held on 14 April 2025, including Confidential minutes. 
 

RECOMMENDATION: 
THAT the Minutes of the Council Meeting held on 14 April 2025, including Confidential 
minutes, be confirmed. 

 
 

7. PUBLIC QUESTION TIME  

 

8. OFFICER’S REPORTS 

The Mayor will ask the Councillors and gallery at the commencement of this section, which 
reports they wish to speak to. These reports will then be discussed in the order they appear 
on the notice paper.   
 
Item No Title Page 
8.1 2025 and 2026 Annual Community Grants Program ....................................... 5 
8.2 Review of the Road Management Plan ........................................................... 43 
8.3 Contract No. 30 24 3558 - Open Space Landscape Construction Panel .... 112 
8.4 Sunbury Community Arts and Culture Precinct - Recommendation to 

Appoint the Community Advisory Board ..................................................... 120 
8.5 Friends of Aileu Annual Report (2024) and Friends of Aileu Strategy 

Plan 2025 -2030 .............................................................................................. 138 
8.6 Nomination of a National Growth Areas Alliance Delegate and Strategic 

Advisory Committee Member ....................................................................... 221 
8.7 Submission in Response to Infrastructure Victoria's Draft 30-year 

Infrastructure Strategy .................................................................................. 226 
8.8 Monthly Capital Works Update ..................................................................... 246 
8.9 Correspondence received from or sent to Government Ministers or 

Members of Parliament - March 2025 ........................................................... 249   
 
 

9. NOTICES OF MOTION 

9.1 NOM25/26 - Cr Jarrod Bell - North West FM Assessment of Options for 
Broadcast Site Viability ................................................................................. 285  
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10. ITEMS TO BE TABLED 
10.1 PJL314 - PETITION - Removal of 1 Hour Parking Restrictions on Gordon 

Street Tullamarine, East Side Until Hume City Council Provide Residents with 
Permits   ................................................................................................................ 2857 

 
10.2 PJL315 - PETITION - Request to Install Exercise Equipment in Aston Fields 

Craigieburn  .......................................................................................................... 2858 
 

11. URGENT BUSINESS 

 

12. DELEGATES REPORTS 

 

13. CONFIDENTIAL ITEMS 

The Meeting may be closed to members of the public to consider confidential items. 
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RECOMMENDATION: 
THAT Council close the meeting to the public pursuant to section 66(2) of the Local 
Government Act 2020 to consider the following items: 
8.3 Contract No. 30 24 3558 - Open Space Landscape Construction Panel 

Confidential Attachments: 
1.  Tender Evaluation Report
2.  Tender Evaluation Matrix
3.  Awarded SOR under 250k
4.  Awarded SOR over 250k
5. List of Directors and Officeholders

The attachments in item 8.3 are confidential in accordance with 
Section 3(1)(a) of the Local Government Act 2020 because it is 
Council business information, being information that would 
prejudice the Council's position in commercial negotiations if 
prematurely released. 
The specified grounds apply because they contain contractual 
matters 

8.4 Sunbury Community Arts and Culture Precinct - Recommendation to 
Appoint the Community Advisory Board 
Confidential Attachment: 

3. Sunbury Community Arts and Culture Precinct Community

8.8 

13.1 

Advisory Board - List of all Applicants

Item 8.4 is confidential in accordance with Section 3(1)(a) of the Local 
Government Act 2020 because it contains personal information, being 
information which if released would result in the unreasonable disclosure 
of information about any person or their personal affairs  
Reason: The specified grounds apply because it contains personal  
information relating to applicants to the Community Advisory Board. 

Monthly Capital Works Update - Confidential Attachment: 
Confidential Attachment: 

1. Monthly Capital Works Report -  March 2025

The attachment in item 8.8 is confidential in accordance with Section 
3(1)(a) of the Local Government Act 2020 because it is Council business 
information, being information that would prejudice the Council's position 
in commercial negotiations if prematurely released.  
The specified grounds apply because they contain financial information.  

Confidential Update – Legal Matter 
Item 13.1 is confidential in accordance with Section 3(1)(a) of the Local 
Government Act 2020 because it contains personal information, being 
information which if released would result in the unreasonable disclosure 
of information about any person or their personal affairs  
The specified grounds apply because they contain personal information.  

14. CLOSURE OF MEETING

SHEENA FROST 
CHIEF EXECUTIVE OFFICER 
23/04/2025 
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REPORT NO: 8.1 
REPORT TITLE: 2025 and 2026 Annual Community Grants Program 
SOURCE: Narda Shanley, Community Development Officer  
DIVISION: City Services & Living 
FILE NO: HCC23/423 
POLICY: Grant-giving Policy POL/303 
STRATEGIC OBJECTIVE: 1.3: Promote a healthy, inclusive and respectful 

community that fosters community pride and safety 
ATTACHMENTS:  1.  2025 Small Project Round 2 Recommendations 

2.  24-25 Year Round Grant Results 
3.  DRAFT 2026 Guidelines Community Grants Program 
4.  Community Grant Assessment Panels Terms of 

Reference      
 
DISCLOSURE OF CONFLICTS OF INTEREST 
No Council officers involved in the preparation of this Report have a general or material interest in 
relation to the matters for consideration.  
 

 
1. SUMMARY OF REPORT: 

The following report presents: 
1.1 Recommendations for the allocation of funds for applications received in Round Two – 

2025 Community Small Project Grant (Attachment One) 
1.2 Year-Round Grants awarded for the period 1 July 2024 – 28 February 2025 

(Attachment Two). 
1.3 The timelines, financial allocations, and recommended categories for the 2026 Annual 

Community Grants Program (incl. Annual and Year-Round grant categories) as 
outlined in Draft 2026 Community Grants Program Guidelines (Attachment Three).  

1.4 Updated Community Grants Assessment and Review Panels Terms of Reference 
(Attachment Four). 

1.5 Nomination of Councillors for the 2026 Community Grant Program Councillor Review 
Panel. 

2. RECOMMENDATION: 
That, regarding the 2025 Community Grants Program, Council: 
2.1 Endorses the allocation of $31,408 to the successful 2025 Small Project Round 2 

applicants as listed in Attachment One 
2.2 Notes that $15,075 has been awarded under delegation in the Year-Round 

categories of the Community Grants Program from 1 July 2024 – 28 February 
2025 as listed in Attachment Two 

That, regarding the 2026 Community Grants Program, Council: 
2.3 Endorse the 2026 Community Grants Program Guidelines (Attachment Three) 
2.4 Endorse the updated Community Grants Assessment and Review Panels Terms 

of Reference (Attachment Four) 
2.5 Nominates  xxx (at least three Councillors) to the Councillor Review Panel, with 

gender and cultural diversity considered 
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2.6 In accordance with the Grant-giving Policy (POL/303), authorise the Director City 
Services and Living the delegation to award/approve grants and distribute funds 
for the Year-Round categories 

2.7 Notes that Round 1 of the Annual Community Grant program will open for 
applications on 19 May and close 30 June 2025. 

 
3. LEGISLATIVE POWERS & POLICY CONTEXT: 

3.1 The provision of community grants is aligned to the Service Performance principles 
(Part 5, Division 1, Section 106) of the Local Government Act, 2020 specifically that 
3.1.1 Services are equitable and responsive to the diverse needs of the community.  
3.1.2 Services are accessible and provide good value for money. 

3.2 The Community Grants Program is run in accordance with Hume’s 
3.2.1 Grant Giving Policy 
3.2.2 Conflict of Interest Policy 
3.2.3 Procurement Policy and finance processes 

4. OVERARCHING GOVERNANCE PRINCIPLES: 
This Report supports Council is giving effect to the following Overarching Governance 
Principles:  
b) priority is to be given to achieving the best outcomes for the municipal community, 

including future generations 
e) innovation and continuous improvement is to be pursued  
g) the ongoing financial viability of the Council is to be ensured 
i) the transparency of Council decisions, actions and information is to be ensured.  

 
The Community Grants Program is designed to encourage participation in the cultural life of 
Hume, encouraging all people to enjoy culture, practice religion as they wish, and practice 
cultural expression. 
 

5. IMPACT ASSESSMENTS: 
5.1 CHARTER OF HUMAN RIGHTS AND RESPONSIBILITIES ACT 2006 

5.1.1 The human rights relevant to this Report are:  
(a) right to recognition and equality before the law (section 8) 
(b) protection of privacy and reputation (section 13); and  
(c) cultural rights (section 19) 

5.1.2 The above rights have been considered and applied through the following 
methods: 
(a) assessment process for all grant applicants is applied in the same way, 

with applicants being assessed on information provided only. 
(b) declarations of interest are declared in advance and assessors 

reassigned as necessary to avoid discrimination. 
(c) data collected is in line with the Privacy and Date Protection Act 2014 

(Vic). 
5.1.3 The above rights are not being limited by the recommended action in this 

Report.  
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5.2 GENDER EQUALITY ACT 2020  
5.2.1 The policy, program or service in this Report has a direct and significant 

impact on the public; therefore, a Gender Impact Assessment was completed. 
The key recommendations and findings of this assessment were:  
(a) Continue to encourage applications from currently underrepresented 

communities, in particular applications and organisations from First 
Nations, LGBTIQA+, communities and people living with Disability. 

(b) Continue to work towards Officer Assessment Panel reflecting gender 
and cultural diversity. 

(c) Continue to work towards Councillor Review Panel reflecting gender and 
cultural diversity. 

6. FINANCIAL & RESOURCE IMPLICATIONS: 
6.1 There are no additional financial implications resulting from this report, all 2025 

community grants have been funded within annual budget allocations. 
6.2 Council’s draft 2025/26 budget provides an allocation of $521,331 for 2026 Community 

Grants Program. 
6.3 The proposed allocation for the 2026 program is: 

2026 Category Approx. no. 
of orgs) 

Allocation 

Annual   
Large Projects  7 $70,000 
Volunteer Engagement Projects 4 40,000 
Small Projects (two rounds)  11 $55,000 
Participation  27 $80,000 
Operational  95 $143,347 
Pre-committed 2024 Partnership Grants and 2025 Large 
Projects 

11 $104,984 

Subtotal  $493,331 
Year-Round   
Quick Response  25 $25,000 
Individual  4-10 $3,000 
Subtotal  $28,000 
Total  $521,331 

 
6.4 Note that while the overall budget allocation is fixed, category allocations are guides 

only and may be adjusted based on applications received and Assessor 
recommendations. 

7. OPPORTUNITIES & RISKS: 
7.1 The Community Grants program balances its strong community benefit against several 

risks by ensuring that best-practice governance is followed. 
7.2 Risks include potential for fraud, conflicts of interest, and a reputational risk if decisions 

are not in line with community expectations or delivered in a fair and transparent 
manner.  

7.3 These risks are mitigated by adherence to Council policies, having a separation of 
duties across Officers, a stringent approvals process, including  
7.3.1 eligibility checks completed for every applicant.  
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7.3.2 Assessor and Councillor Panel members must complete conflict of interest 
and fraud training.  

7.4 At the end of their grant period, successful applicants must satisfactorily complete 
financial acquittal. Failure to do so will result in Council requesting recoupment of funds 
and ineligibility for future funding. 

7.5 Risks are outweighed by the opportunity for Council to support capacity building within 
the community.  Applications are submitted by community, for community. The 
Community Grants program encourages community groups to apply for projects that 
address a range of social justice interests, including environmental education and 
action, support for those facing socio-economic barriers, projects that reduce social 
isolation, encourage healthy lifestyles, address inequities, and celebrate the diverse 
communities of Hume. This builds capacity, resilience and leadership within Hume.  

8. COMMUNITY ENGAGEMENT:  
8.1 The 2026 Annual Community Grants program has been informed by observations and 

feedback gathered throughout the delivery of the 2025 program; feedback at 
workshops and Community Development-led events, emails received, and phone 
conversations held throughout the year. 

9. DISCUSSION: 
9.1 2025 Small Project Grant Round Two 

9.1.1 Small Project Round Two was open for applications 3 – 28 February 2025.  
9.1.2 Ten applications were received for the 2025 Small Project Grant Round Two, 

with nine being eligible for assessment.  
9.1.3 The Officer Assessment Panel made recommendations which were passed 

through the Council Review Panel.  
9.1.4 All nine applications are recommended for funding, but six of these have been 

re-categorised and will be funded from an alternate program category.  
Application details and recommended funding allocations are provided in 
Attachment One. 

9.2 2025 Year-Round Category Update 
9.2.1 There are two year-round grant categories: Individual Development and Quick 

Response.  
9.2.2 The 2025 Guidelines clarified the purpose of the Quick Response category in 

more detail than previous years which has led a higher success rate (81% 
approval rate for FY24/25 so far vs 59% approval rate for FY23/24.) 

9.2.3 Between 1 July 2024 and 28 February 2025, applications received are 
detailed in Attachment Two and are summarized as follows:  

• Four Individual Development Grant applications. Three of these were 
approved 

• 16 Quick Response Grant applications. 13 of these were approved.  

9.3 2025 Community Grant Program Summary and Review 
9.3.1 The Community Grants program is reviewed annually to identify opportunities 

for continuous improvement. The review took place through December 2024 – 
February 2025 and involved analysis of the implementation of the 2024 
Program, with a key focus on the assessment process. 

9.3.2 Applications: 154 applications were received for the 2025 Annual Program 
Round 1, which is lower than the 168 received for 2024 Annual Program. 
Factors that may have contributed to this include:  
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• Application deadline approx. one week earlier than usual due to Caretaker 
period 

• Marketing was not as widespread (no library/GLC screen displays, only 
one social media push) 

9.3.3 148 applications were recommended for funding for Round 1 2025 Annual 
Program.  

9.3.4 An analysis of 2025 assessment data highlighted discrepancies in assessor 
scores. This resulted in a higher than usual applications being re assessed. 
Improvements in the assessment form for the 2026 program to included grant 
category eligibility and criteria aims to reduce the frequency of assessor 
discrepancies. 

9.4 2026 Community Grants Program Recommendations 
9.4.1 Additional information has been included in the 2026 Community Grants 

Program Guidelines (Attachment Three) to facilitate the notable differences 
between Participation and Small Project categories. No material changes have 
been made to the Year-Round or Annual Grant Categories. 

9.4.2 Addition of anti-racism focus  
(a) In response, to the “Understanding reporting barriers and support needs 

of people experiencing racism” report (Victoria University) the 2026 
Community Grant Program Guidelines will include anti-racism as 
suggested programs and projects for funding consideration. 

9.4.3 Feedback from Reconciliation Australia  
(a) The 2025 Guidelines referred to Council encouraging projects from and 

for ‘First Nations People, Country and culture’. Based on feedback from 
Reconciliation Australia on the most culturally appropriate language to 
use in the draft Reconciliation Action Plan (RAP), the language has been 
adjusted to ‘Aboriginal and Torres Strait Islander Peoples, Country and 
Culture.’ 

9.5 Updates to Community Grants Assessment and Review Panels Terms of Reference 
9.5.1 The Councillor Review Panel previously consisted of three Councillors 

representing the three wards of Hume City. Given changes to the ward 
structure, the 2026 Councillor Review Panel will not be tied to ward 
representation.  

9.5.2 In consideration of the Gender Impact Assessment for the program, it has 
been identified that appointment to the Panel should consider gender and 
cultural diversity.  

9.5.3 Conflict of Interest procedure has been clarified (see Sections 4 and 5 of 
Community Grant Assessment Panels Terms of Reference, Attachment Four). 

9.5.4 To ensure balance and fairness across assessor judgement, Section 7 
(Assessment Considerations) of the Officer Assessment Panel Terms of 
Reference includes a requirement for the Coordinator, Community Capacity 
Building to also assess an application if assessor scores largely differ. The 
average of all scores will then provide the final score.  
(a) Historically this has been set at a 20-point difference, however 

mathematically the extra score does not tend to impact the result of 
scores within this bracket.  

(b) Officers recommend applying this rule after a 30-point difference.  
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9.6 Other activities and initiatives 
9.6.1 The 2025 Community Grants Ceremony occurred on 12 February 2025 at the 

Hume Global Learning Centre in Sunbury. Collette Brennan, CEO of National 
Trust of Australia (Victoria) was invited to speak, alongside the Mayor and 
CEO. Feedback after the event was overwhelmingly positive.  

9.6.2 The 2026 Community Grants Ceremony will be scheduled for February 2026. 
9.6.3 The Community Capacity Building (CCB) team have collaborated with 

Community Centres to develop a pilot program to support new and 
establishing community groups. The program targets community members 
from our growth corridor. These workshops will cover: 

• Incorporation 

• Fundraising  

• Governance basics  

• Hume’s Community Grants program  
9.6.4 The workshops aim to support community groups to establish themselves, and 

meet all best practice governance requirements, making them eligible and 
equipped for grant funding.  

9.6.5 Should the pilot be successful, we aim to continue these workshops in future 
years.  

10. CONCLUSION 
10.1 The Community Grants Program supports the creation of a community that is resilient, 

inclusive and thriving. The program showcases our commitment to social justice, equity 
and civic engagement.  

10.2 We continuously improve our program to reflect the needs of our community, improve 
accessibility, opportunities for social connection, community participation and capacity 
building. 
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2025 Small Project Round 2 Recommendations 

Table One - Applications recommended for funding 

Organisation name Project summary Amount 

Recommended for funding in full  
Australian Skateboarding 
Federation 

Young people and families of all 
cultures learn to skateboard in Hume 
skateparks.  

 $ 5,000  

Piano Project Incorporated Free group-based string instrument 
tuition and musical education for 
children in Hume. 

 $ 5,000  

Migrant Resource Centre 
Northwest 

Art program in collaboration with 
Creative Me to foster community 
connection and culture. 

 $ 5,000  

Recommended for re-categorisation to Participation category and funded for $3,000 
MOSS - Merri Outreach Support 
Services 

A creative art piece that will foster 
community connection and raise 
awareness of homelessness 

 $ 3,000  

Bhutanese Community In Australia Empowering children and youth 
through social interaction 

 $ 3,000  

Hamro Parampara Foundation Inc. Bhutanese Women Teej Mela 2025  $ 3,000  
Australian Nepalese Multicultural 
Center (ANMC) 

Cyber security awareness for 
Nepalese community in Victoria. 

 $ 3,000  

Vietnamese Catholic Family Mutual 
Assistance Network Inc. 

Social Support to Vietnamese in 
Hume City Council 

 $ 3,000  

Recommended for re-categorisation to Operational category and funded for $1,408 
Girl Guides Victoria Camping equipment to enable us to 

teach the skills required to participate 
in patrol camping and state events. 

 $ 1,408  

Total $31,408 
 

Table Two – Ineligible Applications 

Organisation name Reason 

International Society for Krishna Consciousness 
Melbourne Limited 

Project timeframes do not align with 
the grant timeframes 
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Year-Round Categories Update 

 

Applications received from 1 July 2024 to 28 February 2025 

Table One – summary  

Category 24/25 23/24  22/23  21/22 
Individual 
Development  

4 received 
3 approved 

6 received 
2 approved  

11 received 
3 approved 

4 received 
1 approved 

Quick Response 16 received 
13 approved 

34 received 
20 approved 

15 received 
8 approved 

4 received 
1 approved 

Totals 20 received 
16 approved 

40 received 
22 approved 

26 received 
11 approved 

8 received 
2 approved 

 
Table two - Applications approved 

Category Organisation Name Amount 

Approved 
Quick Response Australia Yoga and Meditation Community 

Incorporated 
$1,000.00 

 Australian Iraqi Forum $950.00 
 Baghdidi Folklore Incorporated $875.00 
 Calabria Club $1,000.00 
 Diwan Melbourne Inc $1,000.00 

 Family Empowerment for Change, Growth, 
and Social Development 

$1,000.00 

 Footscape Inc. $1,000.00 
 Greek Senior Citizen & Disable Club of 

Gladstone Park & Tullamarine Inc. 
$1,000.00 

 Oorja Foundation $1,000.00 
 Oz Christ Care Community Incorporated $1,000.00 
 Shah-e-Najaf Foundation Australia $1,000.00 
 Ugarit Senior Club $1,000.00 
 Unity Libyan Youth Association $1,000.00 

Individual 
Development  

Rumaysa Salman 
$750.00 

 Joseph Youhana $750.00 

 Ayad Yokhanna $750.00 

TOTAL $15,075.00 
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Community Grants Assessment and Review Panels  

TERMS OF REFERENCE  
 

Governance Context 

• The Community Grants Assessment Panel operates in accordance 
with Council’s Grant Giving Policy. 

• Council delegates responsibility for assessing applications 
submitted under the Community Grants program to two different 
Assessment Panels, with oversight provided by a Councillor 
Review panel.  

• The Year-Round Grants Assessment Panel (YRGAP) assesses 
applications for the Year-Round program (and one-off programs).  

• The Officer Assessment panel (OAP) assesses Annual Grants 
program, based on a tiered approach, which is tied to funding 
amount. 

• All assessment panels comprise of Council Officers.  
• The Councillor Review Panel comprises of a minimum of three 

Councillors.  
• This document outlines the operation and scope of each panel.  

Goal 
• To assess and award funds to community applicants based on 

merit, and without prejudice, ensuring Hume City Council’s grants 
distribution is equitable, efficient, and transparent.   

Membership Terms 

• All panels are 12 months in duration. 
• Members of the Councillor Review Panel are nominated by Council 

at an Ordinary Meeting in April of each year. 
• All panels members must complete Fraud, Corruption and Conflict 

of Interest training prior to commencing the assessment process 
• Members must adhere to the Conflict of Interest Policy, maintaining 

confidentiality and declaring any potential conflicts during the 
assessment process. 

• All listed members of assessment panels are required to score 
applications – Non scoring secretariat roles sit outside membership 
of the panel.  

Reference Documents 

• Grant Giving Policy 
• Community Grants Process document 
• Conflict of Interest Policy 
• Application Guidelines 
• SmartyGrants User Guide 

Secretariat • Community Capacity Building will provide administrative support  

 

Name Councillor Review Panel (CRP) 

1. Scope 
• Annual Program 
• Consider recommendations from Officer Assessment Panels for all 

Annual Community Grants categories 
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2. Membership and 
chairperson 

• Manager Community Health and Wellbeing (Chair) 
• Must comprise of three Councillors. Appointment to the panel 

should consider gender and cultural diversity. 
• Coordinator Community Capacity Building, or other suitably 

experienced Officer (advisory only)  
• At least two Councillors and the Chair must be present to 

constitute a quorum. 

3. Role of Members 

• Review probity of process across the program 

• Consider Officer Assessment Panels’ recommendations for all 
categories  

4. Meeting frequency, 
location and 
duration 

• Panel meets at least once per annum  
Meetings may be held in-person or virtually.  

• Should a quorum not be present, emailed comments/confirmation 
of review may be used in lieu of a meeting. 

5. Conflict of Interest / 
Alternative 
Members 

• In the event of a conflict of interest; 
• The Mayor would replace a Councillor on the panel during 

discussion of that application 
• If the Mayor also has a conflict or is unavailable the Panel 

will meet as long as a quorum can be reached.  
• The Team Leader Community Development would replace 

the Manager Community Health and Wellbeing  
• Should email be used in lieu of a meeting, the Councillor 

with a conflict of interest will not receive information about 
that application.  

6. Accountability 

• Accountable to review recommendations and the probity of 
process across the program 

• Funding recommendations will be considered and endorsed at an 
Ordinary Meeting of Council 

7. Review 
considerations 

• Review probity of Assessment process 
• Review equitability of distribution 

8. Reporting 
requirements 

• Based on the Panel’s completed review, the Coordinator 
Community Capacity Building will prepare a Council Report 
including a summary of recommended applications, those not 
recommended, and a request to distribute funds. 

• This Report will be considered at an Ordinary Meeting of Council 
 

Name Officer Assessment Panel (OAP) 

1. Scope • All Annual Community Grants categories 

2. Membership and 
chairperson 

• At least 10 officers from across Council (target 2 from each 
Division) 

• Team Leader Community Development (Chair) 
• Members for Officer Panels are nominated annually via an email to 

Department Managers, with members commencing a minimum of 
two weeks before applications open 
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• At least five Officers must be present at a meeting to constitute a 
quorum 

3. Role of Members 

• Members will be aware of current programs and providers to 
ensure grant proposals meet identified needs across the 
community. 

• Assess and score assigned applications in SmartyGrants 
• Recommend successful projects to Council Review Panel  

4. Conflict of Interest / 
Alternative 
Members 

• In the event of a conflict of interest; 
• Conflict would be recorded.  
• Another Officer would be appointed to assess online, and 

conflicted Officer would leave room for duration of 
conversation. 

• If the Panel is unable to source a non-conflicted Officer, the 
panel will continue the assessment process as long as a 
quorum can be reached. 

• If the Chair has a conflict, the Coordinator Community Capacity 
Building would be the replacement. 

5. Meeting frequency, 
location and 
duration 

• Assessment by panel members is undertaken independently via 
SmartyGrants. 

• Panel will meet at least annually to check the assessed 
applications and agree recommendations to CRP/Council. 

6. Accountability • Accountable to provide recommendations to Council 

7. Assessment 
considerations 

• Grants under $5,000 must be assessed by three panel members. 
• Grants $5,000 and over must be assessed by four panel 

members. 
• If assessor’s scores differ by more than 30 points, the Coordinator 

Community Development will assess the application and the 
average of all scores will provide the final score. 

• Assessors are able to request further information on individual 
applications, or expertise of relevant Officer within Council. 

• Should total grants requested exceed total available funds, the 
lower ranking applications will be eliminated. 

• Assessors are able to recommend partial funding, or 
recategorization of applications within the Annual Program – if 
requested by one Assessor, the Grants Officer will seek approval 
from other assessors. 

 

Name Year-Round Grants Assessment Panel (YRGAP)  

1. Scope 

• Grants that are open all year round (or until funds are exhausted) 
• Individual Development Grants 
• Quick Response Grants 
• Any other one-off grants as endorsed by Council 

2. Membership and 
chairperson 

• Coordinator Community Capacity Building (Chair) 
• Three Officers from City Services and Living  
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3. Role of Members 
• Review and assess applications 
• All members, including chair undertake the assessment process to 

recommend which grant applications are successful / unsuccessful 

4. Conflict of Interest / 
Alternative 
Members 

• In the event of a conflict of interest; 
• The Team Leader Community Development would replace 

panel member with conflict 
• Should a second panel member have a conflict of interest, 

another suitably experienced Officer would replace the 
relevant panel member.  

5. Meeting frequency, 
location and 
duration 

• Assessment is undertaken independently via SmartyGrants  
• Panel may be asked to meet on an as needed basis. This may be 

conducted either in person or virtually. 
• If meeting, sessions should be 2 hours maximum, however may be 

lengthened based on agenda. 

6. Accountability 

• Panel recommendations will be provided by the Manager 
Community Health and Wellbeing to the Director City Services and 
Living as to which applications are funded, and to what amount. 

• The Director City Services and Living has the delegated authority 
to approve grants. 

7. Assessment 
considerations 

• If assessors scores differ by more than 30 points, the assessors 
may choose to discuss the application and confirm a final score. If 
agreement cannot be reached, the Team Leader Community 
Development will assess the application and the average of all 
scores will provide the final score. 

8. Reporting 
requirements 

• Reports on funding decisions is provided to Council at least twice 
a year. 

• At the conclusion of any one-off programs the Coordinator 
Community Capacity Building will prepare a report summarising 
successful and unsuccessful grants applications for an Ordinary 
Meeting of Council. 
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REPORT NO: 8.2 
REPORT TITLE: Review of the Road Management Plan 
SOURCE: Geoff Bird, Coordinator Technical Services  
DIVISION: Infrastructure & Assets 
FILE NO: - 
POLICY: - 
STRATEGIC OBJECTIVE: 3.2: Deliver responsible and transparent governance, 

services and sustainable assets that respond to 
community needs 

ATTACHMENTS:  1.  Draft Road Management Plan Version 8 
2.  Road Management Plan Version 7      

 
DISCLOSURE OF CONFLICTS OF INTEREST 
No Council officers involved in the preparation of this Report have a general or material interest in 
relation to the matters for consideration.  
 

 
1. SUMMARY OF REPORT: 

1.1 The Road Management Act (General) Regulations 2016 requires Council to review its 
Road Management Plan (RMP) following municipal elections.  The current review 
needs to be undertaken by 30 June 2025.  Having reviewed the RMP, Council may 
decide to amend it. 

1.2 This report constitutes a review of the RMP and recommends that Council seek to 
amend the RMP to better reflect industry standards, simplify its processes, and 
improve its readability. 
 

2. RECOMMENDATION: 
That Council: 
2.1 note that the Road Management Plan V7, 2021 has been reviewed in accordance 

with regulation 9 of the Road Management (General) Regulations 2016 (the 
Regulations). 

2.2 note that Hume’s Road Management Plan V8 aligns with the Municipal 
Association Victoria’s (MAV) recommended format. 

2.3 having reviewed its Road Management Plan supports in principle the findings of 
the review. 

2.4 give notice in the Government Gazette in accordance with section 54 of the Road 
Management Act 2004 that it proposes to amend its plan in accordance with the 
draft shown in Attachment 1. 

2.5 having publicly exhibited the proposed amended Plan for at least 28 days, 
consider all submissions received and consider whether to adopt the reviewed 
Road Management Plan V8, with or without further amendment.  
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3. LEGISLATIVE POWERS & POLICY CONTEXT: 

3.1 Local Government (LG) Act 1989/2020 
3.2 Road Management Act 2004 
3.3 Road Management (General) Regulations 2016 

 
4. OVERARCHING GOVERNANCE PRINCIPLES: 

This Report supports Council is giving effect to the following Overarching Governance 
Principles:  
a) Council decisions are to be made and actions taken in accordance with the relevant law;  

 
b) priority is to be given to achieving the best outcomes for the municipal community, 

including future generations;  
 

c) the economic, social and environmental sustainability of the municipal district, including 
mitigation and planning for climate change risks, is to be promoted;   

 
d) innovation and continuous improvement is to be pursued;  

 
e) collaboration with other Councils and Governments and statutory bodies is to be sought;  

 
f) the ongoing financial viability of the Council is to be ensured;  

 
g) regional, state and national plans and policies are to be taken into account in strategic 

planning and decision making;  
 

h) the transparency of Council decisions, actions and information is to be ensured.  
 
 

5. IMPACT ASSESSMENTS: 
5.1 CHARTER OF HUMAN RIGHTS AND RESPONSIBILITIES ACT 2006 

The above rights are not being limited by the recommended action in this Report.  
5.2 GENDER EQUALITY ACT 2020  

The recommendations in this report and the operation of the updated Road 
Management Plan is not expected to result in gendered impacts.  Therefore, a Gender 
Impact Assessment was not deemed necessary.  

 
6. FINANCIAL & RESOURCE IMPLICATIONS: 

6.1 The cost of undertaking the review of the Road Management Plan is funded from the 
operational budget. 

6.2 Any changes to the standards outlined in the Road Management Plan may have an 
impact on future budgets. 
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6.3 Guidance from the MAV has identified the need for changes to some of the inspection 

frequencies and intervention levels in the Plan.  Adjustments have been made to 
comply with these recommendations, while remaining within existing resource levels.  
For example, the inspection frequency for low use footpaths has been increased and to 
accommodate this without the need for additional inspectors, the frequency for access 
road inspections has been reduced. 

 
7. OPPORTUNITIES & RISKS: 

7.1 This report and the updated Road Management Plan V8 (RMP) aims to enable Council 
to support its responsibilities under the Road Management Act 2004.   

7.2 The RMP seeks to manage risks related to the operation and use of Council’s road and 
footpath network. 

7.3 The RMP provides guidance to the community on how Council will undertake its duties 
in relation to management of roads and footpaths.  This includes defining the standards 
they can expect and the response times for addressing any issues that are identified. 

7.4 This review of the RMP is in line with a new format developed by the MAV, which all 
councils have been encouraged to adopt.  This will assist the community and any other 
agencies that operate across multiple council areas, by ensuring consistency of format 
and ease of comparing standards across different councils. 

 
8. COMMUNITY ENGAGEMENT: 

8.1 To amend its Road Management Plan, Council must give notice in accordance with 
Regulation (10).  This will provide notification to the community that the Plan has been 
amended and how to access it.  The community may make written submissions 
regarding this report and/or the draft Road Management Plan V8.  Council will be 
required to consider these submissions before adopting the new Road Management 
Plan V8. 

 
9. DISCUSSION: 

9.1 Background 
9.1.1 Council adopted its first Road Management Plan (RMP) in 2004, and it was 

last amended in 2021 (RMP V7). The RMP sets out which roads and road 
related infrastructure Council maintains; outlines Council’s road management 
functions and sets standards for inspecting and maintaining those assets.  
This is predominantly to assist in defending insurance claims for personal 
injury, damages or loss to property associated with incidents on Council roads 
and footpaths. 

9.1.2 A companion document to the RMP is Council’s Register of Public Roads, 
which lists the roads and paths which Council is responsible.   Council 
regularly updates the Register to include roads contributed through the 
development and subdivision process that are handed over to Council. 

9.1.3 The Register does not contain roads maintained by other road authorities (eg. 
Department of Transport) or roads that Council does not maintain (eg. Private 
roads).  Both the RMP and the Register are available on Council’s website or 
can be viewed at Council’s Customer Service Centres. 
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9.1.4 Council’s first RMP was in response to the Victorian Government enacting the 

Road Management Act 2004 (the Act).  Prior to 2004, road authorities, 
including councils, were facing escalating costs associated with civil claims for 
damages from footpath and road users.  Since the introduction of the Act, a 
road authority is protected from claims related to the roads and paths that it 
manages, provided that it can demonstrate that it has complied with the Act 
and its RMP. 

9.1.5 The Act requires Council to review the appropriateness of its RMP at 
prescribed intervals including after each municipal election.  In line with 
section 8 (3) of the Road Management (General) Regulations 2016, Council 
must review its RMP prior to 30 June 2025. 

9.1.6 The Act also allows Council to amend its RMP in accordance with the Road 
Management (General) Regulations 2016 (the Regulations), giving Council the 
opportunity to updates its RMP to reflect changing community expectations 
and available resources. 

9.1.7 Council has an Asset Management System (AMS) which geographically 
records each inspection and any defects that are identified. Using the AMS 
has enabled an improved understanding of the resources required to 
effectively inspect the approximately 1,518 kilometres of roads and 2,157 
kilometres of footpaths and the standard of repair that can be achieved within 
a given budget. 

9.2 Process for Review 
9.2.1 The Act requires that Council conduct its review in accordance with the 

Regulations and associated Codes of Practice.  In conducting the review, 
Council must consider whether the standards, priorities, inspection, 
maintenance, and repair of its roads set out in the RMP are appropriate 
(regulation 9(1)).  Council must ensure that its RMP is “not so unreasonable” 
that no other similar road authority, acting reasonably, would arrive at such a 
plan Clause 39(5). 

9.2.2 Having reviewed its RMP V7 (refer to Attachment 2), Council must then 
produce a written report summarising findings and conclusions and make the 
report available for copying or inspection. 

9.2.3 As part of the current review, the Municipal Association of Victoria (MAV) 
being the insurer of most Victorian Local Governments is attempting to 
standardise Council Road Management Plans across all municipalities.  In 
doing so, they provided guidance via a legally reviewed RMP template.  

9.2.4 Based on the MAV’s advice, the updated RMP includes a 3-level hierarchy for 
roads and paths, rather than the previous 2-level.  The MAV also provided 
advice on acceptable ranges for intervention levels and inspection 
frequencies.  The standards in Council’s Plan have been reviewed to align 
with these recommendations.    

9.2.5 The review has also been guided by the improved data that has been enabled 
by the AMS, with the condition of the road and footpath network now better 
understood and able to be analysed.  This has enabled a more accurate 
assessment of inspection frequencies and intervention levels that can be 
achieved with available resources. 

9.2.6 In response to the review, it is recommended that Council commence the 
process to amend the RMP. 
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9.3 Review Findings  

9.3.1 Footpath Inspection Frequency 
(a) RMP V7 classified the hierarchy for footpaths as either High Use or Low 

Use.  High Use paths are those in and around shopping precincts, 
activity centres, sporting precincts, public transport nodes etc.  They also 
include paths adjacent to schools, community facilities and other known 
attractions where pedestrian activity is likely to be high. All others were 
classified as ‘Low’ use. 

(b) The review for RMP V8 has amended the classification, and the type of 
footpaths identified in each category. The recommendation is to have 
‘High’, ‘Medium’ and ‘Low’ which includes Shared Bicycle Paths. 

(c) ’High’ classification footpaths now refer to approximately 4km of paths 
found in the CBDs of Sunbury Broadmeadows and Craigieburn.  These 
will now be inspected 3 monthly. 

(d) ’Medium’ footpaths are the rest of those which are currently referred to 
as ‘High’ in RMP V7.  ’Low’ classification footpaths remain unchanged. 

(e) Council currently has a 1-year cycle for the inspection of High Use 
footpaths and a 3-year cycle for ‘Low’ use paths.  Following comparison 
with like councils and the MAV recommended minimum inspection 
frequency of 24 months for ‘Low’ use footpaths, Council’s current 
frequency of 36 months in RMP V7 is considered unreasonable.  It is 
recommended that the inspection frequency be amended to 24 months 
to be within the MAV recommended range. 

(f) If Hume decided to retain a 36-month inspection cycle for Low use 
footpaths there could be implications in defending insurance claims due 
to the frequency being greater than the MAV recommended range. 

(g) The review recommends the inspection frequency for ‘High’ use paths 
currently 12 monthly be increased to 3 monthly.  This will significantly 
reduce time between inspections and minimise risk to pedestrians on the 
highest use paths, noting that the length of paths classified as ‘High’ has 
been significantly reduced with the introduction of ‘Medium’.  

9.3.2 Roads Inspection Frequency 
(a) RMP V7 classified Council roads as either ‘Collector and Major Local 

Roads’ or ‘Local Access Roads’. 
(b) The Draft RMP V8 classifies Council roads as ‘Sub Arterial’, ‘Collector’ or 

‘Access’. 
(c) For Sub Arterial roads the MAV  recommends that Council increases the 

current inspection frequency from 6-monthly to 3-monthly. This will reduce 
time to address defects on Councils highest trafficked roads. 

(d) In the case of Collector roads, the review found other like Councils roads 
consistent with this classification have inspections ranged from 12 weekly 
to annual.  An inspection frequency of six months was the most common.  
Hume’s RMP V7 specified inspecting these roads and associated assets 
on a six-monthly basis and this appears reasonable.  
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(e) In the case of ‘Access’ roads, RMP V7 has a 12-month frequency for 

inspections. The review in line with the MAV recommendations proposes 
extending this this to 24 months, which is within the MAV recommended   
guidelines.  By making ‘Access’ roads 24 monthly, resources will be able 
to be reallocated to increase the inspection frequency of “Low” footpaths 
bringing them within the MAV guidelines.   

(f) In the case of unsealed roads, RMP V7 had a six-month inspection 
frequency.  This is consistent with other councils and given the low 
number of unsealed roads in Hume (17 kilometres in total) and the low 
traffic volume they carry; it is recommended that the six-month frequency 
remain unchanged. 

(g) Inspection frequencies Roads and Footpaths: 
Table1 
Roads Current (RMP V7) Proposed (RMP V8) 
Sub Arterial  6 Months 3 Months 

Collector 6 Months 6 Months 

Access 12 Months 24 Months 

Footpaths   

High 12 Months 3 Months 

Medium 12 Months 12 Months 

Low Local Access 36 Months 24 Months 

Shared Bicycle 
Paths 

36 Months 24 Months 

 
9.3.3 Intervention Levels Footpaths 

(a) Intervention levels define the nature and extent of a defect to determine 
where Council will intervene to undertake repairs.  For example, 
currently Council will intervene to address a step in a footpath when it is 
greater than 25mm.  

(b) The intervention level does not define the type of repair that will be done.  
For example, in the case of a step in a footpath, repair methods may 
include grinding the path to remove the step, placement of an asphalt or 
concrete wedge to bridge the step or in extreme cases, removal and 
replacement of footpath bays.  However, in most cases it would not be 
possible to undertake removal and replacement within the required 
response time.  This is something that may happen later when 
warranted, provided that the path has been brought back within 
intervention level by another method such as ramping. 

(c) The review of intervention levels across other councils found Hume’s 
current level for steps and cracks greater than 25mm to be relatively 
ambitious.  Other Councils ranged from 20mm to 50mm and varied 
significantly between classifications in some cases.   
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(d) Analysis of data from Council’s AMS also found that the 25mm standard 

for steps and cracks made it difficult to guarantee compliance.   
(e) The review found 30mm for steps and cracks would be achievable and 

was appropriate when compared to other councils and is within the MAV 
accepted range.  It is recommended that this standard apply to all ‘High’, 
‘Medium’ and ‘Low’ classifications of footpaths.    

(f) It is important to note that changing the intervention level from 25 to 
30mm does not represent an intent to allow the condition of footpaths to 
deteriorate.  Rather, it is intended to enable Council to guarantee that it 
can comply with intervention levels.  This is required to minimise the risk 
liability arising through failure to comply with the RMP. 

9.3.4 Intervention Levels Roads 
(a) The review does not recommend any material changes to the 

intervention levels for roads in the current RMP V7. 
9.3.5 Response Times 

(a) Response time is the time in which an action will be undertaken.  RMP 
V7 divides response times into the initial time to respond to a report of a 
possible defect and then response times to rectify a defect if found to be 
outside of intervention levels.   

(b) The response times in Hume’s RMP have been determined on the basis 
of a risk assessment, considering the type and severity of the defect and 
the hierarchy of the road or path.  

(c) Hume’s RMP specifies an Initial Response Time for investigating defects 
which currently ranges from three to five days.  This is the time from 
receipt of a report from the public to an inspection by Council Officers to 
determine whether a defect exceeds an intervention level and requires 
work.  Not all councils specify this separately from the total time allowed 
to repair the defect.  It has been included with Hume’s RMP to provide 
greater clarity as to when feedback can be provided to a customer. 

(d) The Maximum Response Time is the time to bring a defect back within 
intervention level.  This is measured from the time a defect is identified 
by Council at the initial inspection and determined to require further 
action.   

(e) Current Maximum Response Times vary from three days to 12 months.  
The response times for the other councils varied between five days and 
12 months based on type of asset and the hierarchy of the road. The 
review found that Hume’s current response times are generally 
appropriate when compared to other councils and are achievable based 
on current resources.  Therefore, it is recommended that the majority of 
response times remain unchanged. 

(f) The proposed Response Times are shown in the draft RMP V8, 
Attachment 4 and 5 - Inspection and Response Times. 
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9.3.6 General 

(a) Utilising the MAV RMP Guidelines and Template, the review has 
identified several opportunities to update the RMP to better align with 
resources and to ensure compliance, while also being appropriate in 
comparison to other councils. These recommended changes are shown 
in the draft RMP V8 in Attachment 4 and 5. 

9.4 Review Conclusions 
9.4.1 A review of Council’s RMP has considered whether the standards, priorities, 

inspection, maintenance and repair of its roads are appropriate.  The review 
recommends that Council amend its RMP including: 
(a) Changing the format of the document to align with the MAV template, 

with the aim of achieving consistency across different councils. 
(b) Changing the intervention level for vertical displacement and cracks in 

footpaths from 25mm to 30mm. 
(c) Changing the inspection frequencies for both Roads and Footpaths as 

detailed in (Table 1). 
(d) Miscellaneous minor amendments to the document to improve 

readability where relevant. 
9.5 Process for Amending the Road Management Plan 

9.5.1 To amend the standards for inspection and repair in the RMP, regulation 10(1) 
requires Council to give notice of the proposed amendment.  The notice must 
state: 
(a) The purpose of the proposed amendment. 
(b) All the roads and paths, as well as the classes of roads and paths to 

which the amendment applies. 
(c) Where a copy of the proposed amendments and associated report (this 

report) may be obtained or inspected.  In this case it is proposed to 
make a copy of the draft amended RMP and a copy of this report 
available on Council’s website.  They would also be made available at 
Council’s Customer Service Centres at Broadmeadows, Sunbury and 
Craigieburn. 

(d) That any person aggrieved by the proposed amendment may make a 
submission to Council within 28 days after the notice has been published 
in the Government Gazette 

9.5.2 Council must publish the notice in a daily newspaper generally circulating in 
Hume City and the Government Gazette.  It may also give the notice to person 
it believes maybe affected by the amendment.  To satisfy this requirement it is 
proposed to publish the notice in newspapers and on Council’s website. 
 

10. CONCLUSION 
10.1 The RMP V7 has been reviewed and is now a new format plan in line with the template 

recommended by the MAV.  It also takes into consideration guidelines from the MAV 
for inspection frequencies, intervention levels and response times. Amendments to the 
RMP V7 are shown in Attachment 4 and 5 and the Draft Road Management Plan V8. 
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10.2 It is recommended that Council commence the process to amend the Road 

Management Plan V7 21 to V8 25. 
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REPORT NO: 8.3 
REPORT TITLE: Contract No. 30 24 3558 - Open Space Landscape 

Construction Panel 
SOURCE: Anil Uzgun, Coordinator Open Space Project 

Development  
DIVISION: Infrastructure & Assets 
FILE NO: 30/24/3558 
POLICY: POL189 
STRATEGIC OBJECTIVE: 3.2: Deliver responsible and transparent governance, 

services and sustainable assets that respond to 
community needs 

ATTACHMENTS:  1.  Tender Evaluation Report - Confidential 
2.  Tender Evaluation Matrix - Confidential 
3.  Awarded SOR under 250k - Confidential 
4.  Awarded SOR over 250k - Confidential 
5.  List of Directors and Officeholders - Confidential      

 
DISCLOSURE OF CONFLICTS OF INTEREST 
No Council officers involved in the preparation of this Report have a general or material interest in 
relation to the matters for consideration.  
 

1. SUMMARY OF REPORT: 
1.1 Tenders have been called for Contract No. 30 24 3558 – Open Space Landscape 

Construction Panel. 
1.2 This report recommends that the tender submissions from: 

1.2.1 Yellowstone Landscaping Pty Ltd 
1.2.2 Rainscapes Pty Ltd 
1.2.3 Excell Gray Bruni 
1.2.4 Warrandale Industries Pty Ltd 
1.2.5 Naturform Pty Ltd 
1.2.6 Evergreen Civil Pty Ltd 
for Contract No. 30 24 3558 – Open Space Landscape Construction Panel be accepted 
by Council. 

1.3 Pursuant to the Instrument of Delegation to the Chief Executive Officer, the value of 
this contract exceeds their financial limit and a Council motion is now required to 
accept the recommendation to award the contract. 

 
2. RECOMMENDATION: 

That Council: 
2.1 Resolves to award contract number 30 24 3558 for Open Space Landscape 

Construction Panel to: 
a) Yellowstone Landscaping Pty Ltd 
b) Rainscapes Pty Ltd 
c) Excell Gray Bruni 
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d) Warrandale Industries Pty Ltd 
e) Naturform Pty Ltd 
f) Evergreen Civil Pty Ltd 

2.2 Awards the contract the attached tendered schedule of rates (excl. GST). 
2.3 Authorises CPI adjustments in accordance with the conditions of contract. 
2.4 Awards the contract for a term of 3 years with extension options of 2 x 2 years. 
2.5 Authorises for variations to be managed in accordance with the confidential 

attachment. 
2.6 Delegates to the Director, Infrastructure & Assets to finalise and execute the 

contract documentation. 
2.7 Delegates to the Director, Infrastructure & Assets the powers to review and 

exercise the extension options. The use of this authority is to be reported to 
Council within 3 months. 
 

3. LEGISLATIVE POWERS & POLICY CONTEXT: 
3.1 Local Government Act 2020 S108(1) requires that a Council must prepare and adopt a 

Procurement Policy which specifies the principles, processes and procedures applying 
in respect of the purchase of goods and services by the Council, including for the 
carrying out of works.  

3.2 Local Government Act 2020 S109(1) requires that a Council must comply with its 
Procurement Policy before entering into a contract for the purchase of goods or 
services or the carrying out of works.  

3.3 The Council adopted a Procurement Policy (ref. POL189) on 15 November 2021 which 
is effective from 1 December 2021. Under this Policy, procurement of goods, services 
or works valued at $300,000 or greater shall be undertaken by a tender process. 

 
4. OVERARCHING GOVERNANCE PRINCIPLES: 

4.1 This Report supports Council giving effect to the following Overarching Governance 
Principles:  
4.1.1 Council decisions are to be made and actions taken in accordance with the 

relevant law; 
4.1.2 priority is to be given to achieving the best outcomes for the municipal 

community, including future generations;  
4.1.3 the economic, social and environmental sustainability of the municipal district, 

including mitigation and planning for climate change risks, is to be promoted;  
4.1.4 innovation and continuous improvement is to be pursued;  
4.1.5 the ongoing financial viability of the Council is to be ensured;  
4.1.6 the transparency of Council decisions, actions and information is to be 

ensured.  
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5. IMPACT ASSESSMENTS: 

5.1 CHARTER OF HUMAN RIGHTS AND RESPONSIBILITIES ACT 2006 
5.1.1 The Charter of Human Rights and Responsibilities Act 2006 sets out the basic 

rights and responsibilities of all people in Victoria. The Charter places 
obligations on public authorities by requiring them to act compatibly with 
human rights and give proper consideration to human rights when making 
decisions.  

5.1.2 The obligation to give proper consideration to, and act compatibly with, human 
rights does not apply where:  
(a) under another law you could not reasonably have acted differently or 

made a different decision. For example, where you are giving effect to 
another statutory provision that is incompatible with a human right;  

(b) the act or decision is of a private nature; or  
(c) the act or decision would impede or prevent a religious body from acting 

in conformity with religious doctrines, beliefs or principles.  
5.1.3 The Charter of Human Rights and Responsibilities Act 2006 and Hume City 

Council’s Social Justice Charter were considered and there are no issues to 
be considered in this regard. 

5.2 GENDER EQUALITY ACT 2020  
5.2.1 Under the Gender Equality Act 2020 a Gender Impact Assessment is required 

to be completed in relation to the development or review of a policy, program 
or service, where that policy, program or service has a direct and significant 
impact on the public. 

5.2.2 This Report does not relate to a development or review of a policy, program or 
service; therefore a Gender Impact Assessment was not required.  

 
6. FINANCIAL & RESOURCE IMPLICATIONS: 

6.1 The contract is sought to deliver open space and landscape type construction works 
predominantly outlined in Council’s Capital Works Program. 

6.2 From time to time, the contract may be required to perform emergency, repair-type 
works to ensure Council’s assets and infrastructure are meeting the intended 
operational requirements for the Community. 

6.3 The contract may be utilised by any division of Council to deliver the above-mentioned 
works. 

6.4 Individual projects will be delivered on a combined lump sum and annual supply 
schedule of rates contract with all rates reviewed annually in line with the Consumer 
Price Index (CPI). 

6.5 There is sufficient funding available for this contract in the Council Capital Works 
Program. 

6.6 Further financial assessment is in the attached confidential reports. 
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7. COLLABORATIVE PROCUREMENT 

7.1 In Accordance with section 108(3c) of the Act, Council will give consideration to 
collaboration with other councils and public bodies or utilise Collaborative Procurement 
Arrangements, when procuring goods, services and works in order to take advantage 
of economies of scale. 

7.2 The evaluation panel considered any opportunities for collaborative procurement in 
relation to this procurement process undertaken by Council, including: 
7.2.1 The nature of those opportunities, and the public bodies with which they are 

available; 
7.2.2 Why Council did, or did not, pursue the identified opportunities for 

collaboration in relation to that procurement process. 
7.2.3 Council did not pursue opportunities for collaboration as there are currently no 

collaborative procurement arrangements available for this type of service and 
this contract relates to a unique need for Hume City Council. 

 
8. OPPORTUNITIES & RISKS: 

8.1 This Open Space Landscape Construction Panel that is currently being tendered, 
represents a new and more strategic approach for Hume City Council in delivering 
capital works projects. The establishment of this panel will allow Council to build 
collaborative working relationships with the panel contractors and ensure that a 
consistent style, approach and learnings from Council projects are consistently 
implemented. It will assist to both speed up the delivery of our parks and playground 
programs while also improving their quality and the benefits that the community 
receive. 

8.2 Council’s objectives in establishing an Open Space Landscape Construction Panel are 
to:  
8.2.1 Ensure the successful delivery of high-quality, open space landscape 

construction works within timeframe and budget that meet desired community 
outcomes.  

8.2.2 Establish a collaborative partnership arrangement underpinning the delivery of 
Council’s Capital Works Program, to facilitate greater outcomes for the 
Community.  

8.2.3 Ensure efficiency and consistency of the construction of the open space and 
landscape-built form to enable the seamless transition to Council Parks, 
Assets and Maintenance teams for ongoing operations and maintenance for 
the life of the assets.  

8.3 It is therefore vital that Panel Contractors are highly familiar with Council standards of 
service and operational needs to ensure quality, consistency and timely delivery of its 
Capital Works Program while minimising any potential risks. 

8.4 To mitigate risks, all Contractors to be selected for appointment to the Panel shall have 
established construction management systems embedded within their organisation. At 
a minimum, Contractors shall have OH&S, Quality and Environmental Management 
systems and must have designated Company Representative/s to manage these 
systems. 
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8.5 To be considered for projects over $1m, Panel Contractors shall have accredited 

management systems in OH&S, Quality and Environmental certified by an independent 
authority. 

8.6 To be considered for projects between $500k and $1m, Panel Contractors shall 
demonstrate that they are working towards certification of their management systems, 
which is to be achieved within 18 months of Council’s formal appointment to the Panel. 

8.7 Panel contractors shall provide site-specific Safety, Environmental (including Tree 
Protection and Waste Management) and Construction Management plans as 
applicable to the project/site. 
 

9. COMMUNITY ENGAGEMENT: 
9.1 Community engagement will be undertaken during the design phase of projects where 

relevant. 
9.2 For all works affecting the public, appropriate signs and temporary fencing will be 

utilised by contractors. 
9.3 Promotional onsite signage, posts on social media and email updates by Hume City 

Council will also be incorporated in line with Council’s policies and procedures where 
applicable. 

9.4 Resident consultation and notification will also be undertaken with any affected 
residents and/or businesses prior to works being undertaken. 

 
10. DISCUSSION: 

10.1 Technical Specification 
10.1.1 Hume City Council focuses on high-quality construction and implementation of 

its public space, streetscape, parks, reserves, urban centers and open space 
infrastructure undertaken through the Capital Works Program. 

10.1.2 Council currently manages approximately 588 reserves and 440 walkways 
with over 3000ha of open space. Hume’s open spaces provide a range of 
visitors’ experiences including play, sports, picnic, events, nature and cultural 
connection. These sites include a hierarchy of open space such as regional, 
district, neighbourhood, local, and featuring assets such as natural corridor 
reserves and dog parks. 

10.1.3 Along with parks and reserves, Council also maintains approximately 22 
neighbourhood level activity centers, local retail precincts, urban realms and 
other streetscape works. These public open spaces and activity centers may 
require renewal due to end-of-life assets, improvement of its space and 
facilities to meet current community needs and/or comply with current industry 
standards. 

10.2 Background 
10.2.1 Council invited tenders from suitably qualified and experienced contractors for 

an Open Space Landscape Construction Panel. 
10.2.2 An Open Space Landscape Construction Panel is sought to deliver open 

space and landscape construction works from Council’s Capital Works 
Program. 
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10.2.3 The Panel may also be utilised to perform repair-type works to ensure 

Council’s parks and other assets/infrastructure are meeting the intended 
operational requirements for the Community. 

10.2.4 The above-mentioned works may include open space and landscape 
construction works located at parks, reserves, streetscapes, activity centres 
and civil infrastructure/facilities owned and managed by Council. 

10.3 Tender Details 
10.3.1 A Request for Tender was released on Saturday 21st September 2024 and 

closed on Thursday 24th October 2024, resulting in 12 suppliers submitting a 
formal response to Contract for 30 24 3558 – Open Space Landscape 
Construction Panel. 

10.3.2 The tender was published on Councils eTendering portal and an 
advertisement was published in The Age newspaper on Saturday 21st 
September 2024.  

10.3.3 A total of two in-person tender briefings to tenderers were held at Town Hall 
Broadmeadows on Tuesday 8th and Friday 11th October 2024. Attendance at 
one of the briefings was a mandatory requirement for Tenderers to be 
considered for evaluation. 

10.3.4 At the time of tender close, 12 submissions were received. 
10.4 Tender Evaluation Panel 

10.4.1 The Tender Evaluation Panel (TEP) consisted of: 

Officer Title Role 
Coordinator Open Space Project 
Development Chairperson 

Coordinator Parks Asset Management Scoring member 

Senior Landscape Architect Scoring member 

Project Manager – Civil and Open Space Scoring Member 

 
10.4.2 Procurement support was provided by a Procurement Officer throughout the 

tender process. Probity support was provided by an Independent, External 
Probity Advisor throughout the tender process. 

10.4.3 All tender evaluation panel members completed the required conflict of 
interest declarations, with no conflicts declared and committing to maintaining 
the confidentiality of tender information. 

10.5 Selection Criteria 
10.5.1 The evaluation involved scoring of conforming tenders according to the 

following pre-determined criteria: 

Selection criteria Weighting 
Compliance 
- Compliance with specification 
- Compliance to agreement 

Yes/No 

Mandatory Criteria 
- Schedule of Rates submitted 
- Attendance to one Tender Briefing 

sessions 

Yes/No 
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Selection criteria Weighting 
- Compliance to minimum management 

system requirements 
- Compliance to insurance requirements 
Price 30% 
Capability 35% 
Capacity 25% 
Local / Sustainability / Social 10% 

 
10.6 Tender Evaluation Process 

10.6.1 Only compliant tenders received full scoring, while those identified as non-
compliant were excluded from further evaluation. Any instances of non-
compliance are explained in the confidential attachment. 

10.7 Recommendation 
10.7.1 The final weighted score for each tenderer is summarised below: 

Tenderer Conforming Score 
Tenderer L 
Yellowstone Landscaping Yes 86.08 

Tenderer H 
Rainscapes Yes 81.39 

Tenderer D 
Excell Gray Bruni Yes 77.00 

Tenderer K 
Warrandale Industries Yes 75.75 

Tenderer E 
Naturform Yes 73.03 

Tenderer C 
Evergreen Civil Yes 72.12 

Tenderer I Yes 70.34 

Tenderer J Yes 66.44 

Tenderer F Yes 53.75 

Tenderer A Yes 52.80 

Tenderer B Yes Unranked** 

Tenderer G Yes 80.16** 
    **Refer to Confidential Attachment 1 for details. 

10.7.2 Refer to the confidential attachment for further details of the evaluation of all 
tenders. 

 
11. CONCLUSION 

11.1 The process described in this report is in accordance with the Council’s Procurement 
Policy, the relevant provision of the Local Government Act 2020 – section 108 
(Procurement Policy) and section 109 (Procurement). 
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11.2 The tender submissions from: 

11.1.1 Yellowstone Landscaping 
11.1.2 Rainscapes 
11.1.3 Excell Gray Bruni 
11.1.4 Warrandale Industries 
11.1.5 Naturform 
11.1.6 Evergreen Civil 
were determined to be best value and it is considered that these companies can 
perform the contract to the required standards. 
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REPORT NO: 8.4 
REPORT TITLE: Sunbury Community Arts and Culture Precinct - 

Recommendation to Appoint the Community Advisory 
Board 

SOURCE: Hazel Finnie, Coordinator Arts, Culture & Events  
DIVISION: City Services & Living 
FILE NO: 30/24/3595 
POLICY: - 
STRATEGIC OBJECTIVE: 1.4: Strengthen community connections through local 

events, festivals and the arts 
ATTACHMENTS:  1.  Sunbury Community Arts and Culture Precinct 

Community Advisory Board Terms of Reference 
2.  Sunbury Community Arts and Culture Precinct 

Community Advisory Board Role Description 
3.  Sunbury Community Arts and Culture Precinct 

Community Advisory Board - List of all Applicants - 
Confidential      

 
DISCLOSURE OF CONFLICTS OF INTEREST 
No Council officers involved in the preparation of this Report have a general or material interest in 
relation to the matters for consideration.  
 

 
1. SUMMARY OF REPORT: 

1.1 The Sunbury Community, Arts and Culture Precinct Community Advisory Board is 
being established to guide the transition of the Sunbury Community Arts and Culture 
Precinct (SCACP’) from its initial commencement as a Council managed site to one 
operated by an Incorporated Association. 

1.2 This action is in accordance with Recommendation 2.1.6 from Report 8.8 from the 
Council meeting held on 24 June 2024. 

1.3 The report presents the outcome of the recruitment process to appoint the Community 
Advisory Board.  

2. RECOMMENDATION: 
2.1 That Council 

2.1.1 Endorses the appointment of the following applicants to the Sunbury 
Community, Arts and Culture Precinct Community Advisory Board: 
(a) Nicholas Germano 
(b) Jodi Kashani 
(c) Carmen Maddison 
(d) Raj Mann 
(e) Georgia McKay 
(f) Tony Rains 
(g) Kelvin Walsh  
(h) Sean Vagg 



REPORTS – OFFICERS’ REPORTS 
28 APRIL 2025 COUNCIL MEETING 

REPORT NO: 8.4 (cont.) 

Hume City Council Page 121 

2.1.2 Notes that the term of the Board is temporary and will be for an 
approximate period of 18 months (expected to conclude mid-2026). The 
Board will cease operations upon the transition of the site from Council 
managed to a community managed facility. 

2.1.3 Endorses the Terms of Reference for the Sunbury Community, Arts and 
Culture Precinct Community Advisory Board (Attachment 1).  
 
 

3. LEGISLATIVE POWERS & POLICY CONTEXT: 
3.1 The provision of arts and cultural activity and the provision of community facilities across 

Hume City is aligned to the service performance principles (part 5, Division 1, Section 
106) of the Local Government Act, 2020 specifically that: 
 
3.1.1 “priority is to be given to achieving the best outcomes for the municipal 

community, including future generations”. 
3.1.2 “services should be provided in an equitable manner and responsive to the 

diverse needs of the municipal community”. 
3.2 The management of the SCACP is informed by the Creative Community Strategy 

2020-2025 (endorsed by Council 7 September 2020), which includes the Strategic 
Priority 1.5, 2.1, 2.2 that  
3.2.1 Community Cultural development initiatives and events are delivered in 

partnership with community members, schools and local organisations, 
increasing social connection and community safety.  

3.2.2 A network of appropriately located, dedicated and affordable cultural facilities 
of varying scope and scale catering for different art forms, including 
performing arts, supports the development and presentation opportunities for 
creative practitioners across the municipality 

3.2.3 Planning at all levels (including region, precinct, place, neighbourhood and 
facility), focuses on user experience and community need and created spaces 
and places that inspire a sense of community ownership, cultural expression 
and a positive sense of place.  

4. OVERARCHING GOVERNANCE PRINCIPLES: 
This Report supports Council is giving effect to the following overarching Governance 
Principles:  

• priority is to be given to achieving the best outcomes for the municipal community, 
including future generations.  

• the municipal community is to be engaged in strategic planning and strategic decision 
making;  

• the transparency of Council decisions, actions and information is to be ensured.  
• the ongoing financial viability of the Council is to be ensured.  

 
5. IMPACT ASSESSMENTS: 

5.1 CHARTER OF HUMAN RIGHTS AND RESPONSIBILITIES ACT 2006 
5.1.1 The human rights relevant to this Report are:  

• Right to take part in public life 

• Cultural rights. 
There is no impact or limitation on the Human Rights of any individual in relation to the 
recommendations of this report.  
5.2 GENDER EQUALITY ACT 2020  
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This report does not relate to a development or review of a policy, program or service; 
therefore, a Gender Impact Assessment was not required.  

6. FINANCIAL & RESOURCE IMPLICATIONS: 
6.1 There will be minimal resource implications from the establishment of an Advisory 

Board. These costs relate to meeting administration and can be accommodated in the 
Arts and Culture operating budget. 

6.2 It is noted that Council’s operation of the Sunbury Community Arts and Culture for the 
initial time period from opening until transition to an Incorporated Association does 
have resource implications for Council. These costs have been included in the 2025/26 
budget for Council’s consideration and are valued at an estimated $228,048 (2025/26) 
and $215,042 (2026/27) respectively. This budget allocation includes operating and 
staff costs, as well as anticipated income. The budget actuals will be monitored and 
reviewed quarterly once the precinct is operational to monitor operations against 
performance targets. 

6.3 Recommendation 2.1.7 from Report 8.8 (24 June 2024) included a requirement that 
Officers provide a report back to Council within 12 months of opening. This report will 
include a review of the operations of the Sunbury Community Arts and Cultural 
Precinct, including financial and resources, and the progress towards transition to an 
Incorporated Association.   

7. OPPORTUNITIES & RISKS: 
7.1 This information in this report considers Council’s strategic risks relating to its 

reputation.  
7.2 The establishment of the Community Advisory Board (‘Board’) positively develops 

Council’s reputation for this project. The Board will link community insight and expertise 
to the project, foster community leadership, and guide Council in the transition of the 
management of the precinct to an Incorporated Association.  

8. COMMUNITY ENGAGEMENT: 
Precinct Development 
8.1 The Sunbury community have been strong advocates for the delivery of improved arts 

and cultural facilities on Jacksons Hill for several years. Over this time, they have 
actively participated in a series of planning investigations facilitated by Hume City 
Council to create a vision for the arts and cultural precinct. 

8.2 Extensive community engagement and consultation has been undertaken to better 
understand both current and future arts and cultural infrastructure needs specific to the 
SCACP.  

8.3 In October 2023, consultation included a ‘Have Fun on the Hill’ community engagement 
event that included community surveys. 

8.4 In February and March 2024 workshops were held with anchor users and the wider 
community. Pop up consultation trailers with surveys were also conducted in May 2024 
around Sunbury.  

8.5 Following the broad community consultation on the project in 2023, workshops with key 
groups in February and March 2024, and community consultation in May, the final 
concept plans for Stage 1 of the project were endorsed at the Council Meeting on 24 
June 2024. 

8.6 Community members can opt-in to receive monthly newsletters with updates and 
information on the project and regular social media and website updates are provided. 
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8.7 Open day activation events held in May 2024 and February 2025 provided the 
community with the opportunity to visit the site of the SCACP where project update 
information was made available for review. 

 
Community Advisory Board 
8.8 Expressions of Interest for membership of the Board were open for application from 23 

November 2024 until 6 January 2025.  
8.9 Applicants were requested to provide a resume, respond to the Essential Selection 

Criteria, and provide 2 referees.  
8.10 Potential applicants were informed of this opportunity in the following ways: 

8.10.1 Promotion via the Hume City Council website, (4,399 views).  
8.10.2 Targeted and organic social media posts on Facebook, Instagram and 

LinkedIn (31,654 reach/ 65,526 impressions) and  
8.10.3 Promotion via ArtsHub. 
8.10.4 Promotion in Council’s fortnightly eHume (audience of 9,120 subscribers) and 

monthly Arts (audience of 1,680) newsletters 
8.10.5 The website information included a point of contact where information and 

application support could be provided.  
8.10.6 25 applications were received by the closing date.  

9. DISCUSSION: 
Background 
9.1 The Sunbury Arts Precinct has been active for approximately 30 years, and, in 2014 

Hume City Council endorsed the original vision for the Sunbury Community Arts and 
Culture Precinct. 

9.2 This vision aligned with the State Government’s broader plan to revitalise and activate 
Jacksons Hill. The State Government developed a master plan for the entire site, which 
outlines different precincts for a range of uses including residential, commercial, 
education and training, open space and arts and culture.  

9.3 This vision was re-endorsed at the 29 April 2024 Council meeting with a small revision 
to include the word inclusive: The current vision for the site is:  
9.3.1 ‘Create a destination that preserves and celebrates Sunbury’s significant 

cultural heritage and supports arts, community, cultural, social, and learning 
activities that are connected, creative, vibrant, inviting, inclusive and valued.”  

9.4 In June 2024, Council  
9.4.1 endorsed the concept designs for building 22, building 24 and surrounding 

open space and approved officers proceeding to design development (detailed 
design) and construction documentation phase.  

9.4.2 provided in principle support that Council would operate and manage the site 
for a period of approximately 12-18 months after opening, with the aim of 
transitioning the management of the precinct to a Community Incorporated 
Association in the medium term.  

9.4.3 Asked officers to review the Community Advisory Group, seeking to develop it 
into an advisory body that could support the transition of the site from Council 
run to community run.  

9.5 In April 2025, Council awarded a construction contract for the refurbishment of 
Buildings 22 and 24. Works are planned to take place from April – October 2025.  
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Community Advisory Board  
9.6 Following the adoption of the Council report in June 2024, Officers determined that 

establishing a highly skilled, diverse and inclusive Community Advisory Board would 
best support this next phase of the precinct development.  

9.7 The role and responsibilities of the Board are to: 
9.7.1 Offer expertise and advice on planning the site's operations to help ensure its 

success including financial management, governance, partnerships and legal 
considerations. 

9.7.2 Share feedback and insights with the Project Working Group, representing the 
needs, expectations, and options for the SCACP that align with the overall 
Vision and key principles for the Precinct. 

9.7.3 Be a strong advocate for the project and its vision, helping to build support 
within the local community and across the broader sector. 

9.7.4 Engage with the community by participating in events and discussions and 
help communicate with key groups and stakeholders as outlined in the 
project's communication plan. 

9.8 A Role Description [Attachment 2] was developed and included the following Essential 
and Desirable Selection Criteria: 
9.8.1 Essential Selection Criteria  

Essential Selection Criteria Weighting 
Expertise in financial management, partnerships and 
development (fundraising) advocacy to government or 
governance / legal considerations 

35% 

Demonstrated understanding of the creative sector  25% 
Capacity to contribute constructively and impartially to 
progress the vision of the SCACP project and the 
strategic development of Hume’s creative community 

20% 

Prior involvement in advocacy, planning or community-
led organisations relevant to the SCACP project or other 
community arts precincts. 

20% 

 
9.8.2 Desirable Selection Criteria 

(a) Membership of one of the following underrepresented cohorts: 
Aboriginal and Torres Strait Islander peoples, young people, people of 
culturally and linguistically diverse backgrounds, LGBTIQA+ people, and 
people living with disability. 

(b) Interest and/or understanding of cultural precinct development, planning, 
and funding.  

9.9 A Selection Panel comprising Coordinator, Arts, Culture & Events, Senior Project 
Manager SCACP, Coordinator, Arts and Culture, Executive Officer, City Services and 
Living, and the Hume Visitor Services Development Officer assessed all 25 
applications against the Essential and Desirable Selection Criteria. 

9.10 The Selection Panel also considered the representation, skills, knowledge and 
attributes required to best enable the Board to serve its purpose, and represent gender 
diversity, a range of cultures and abilities.  

9.11 The Selection Panel recommend the following individuals for inclusion in the 
Community Advisory Board: 
9.11.1 Nicholas Germano 
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9.11.2 Jodi Kashani 
9.11.3 Carmen Maddison 
9.11.4 Raj Mann 
9.11.5 Georgia McKay 
9.11.6 Tony Rains 
9.11.7 Kelvin Walsh  
9.11.8 Sean Vagg.  

9.12 A list of all applicants, including unsuccessful nominees is shown in Attachment 3. This 
attachment is confidential as it contains personal information. 

9.13 The first meeting of the Board will take place during May 2025. Council officers are 
preparing an induction to the role and to the project.  

Terms of Reference  
9.1 A Terms of Reference document has been established to support the operation and 

governance of the group which outlines its purpose, membership and the roles and 
responsibilities of members [Attachment 1]. 

9.2 The Board will operate within the overarching framework of Hume’s Engagement Policy 
and the Social Justice Charter. 

9.3 Final decisions in respect to the Precinct will ultimately rest with Council as the lease 
holder for the land through the State Government. 

9.4 A report will be provided to Council within 12 months of opening, documenting a review 
of the operations of Stage 1 of Sunbury Community Arts and Cultural Precinct 
(Operational Model) and steps towards transition to an Incorporated Association. 

10. CONCLUSION 
The recommendation to appoint the Community Advisory Board represents a further step 
forward in the development and delivery of the Sunbury Community, Arts and Cultural 
Precinct, providing opportunities for community leadership, engagement and advocacy which 
will support the development and activation of a vibrant arts precinct.  
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Sunbury Community, Arts and Cultural Precinct  
 
Advisory Board – Terms of Reference 
 
Introduction 
 
The SCACP Advisory Board (Board) will be established in the first half of 2025 to provide 
advice to Hume City Council on the delivery of Stage 1 of the Sunbury Community, Arts and 
Cultural Precinct (SCACP). 
 
The Board will operate within the overarching framework of Hume’s Vision, Mission and 
Values, Social Justice Charter as well as Hume’s Community Engagement Policy (see 
references to these Guiding Frameworks below). 
 
Final decisions in respect to the Precinct will ultimately rest with Council through the 
established Project Governance Structure. 
 
Purpose 
 
The purpose of the Board is to provide advice on Council’s planning and development of 
the Sunbury Community, Arts and Cultural Precinct (Stage 1), located at Jacksons Hill, 
Sunbury. 
 
Specifically, the Board will build on the visioning, consultation and concept development 
work already completed to provide advice on operational planning towards the 
establishment of an Incorporated Association to manage the SCACP.  
 
The Board will: 
 
1. Provide expertise, insight and advice on the operational planning for the site.  
2. Relay to the Project Working Group views, needs, expectations and options regarding 

the operation of the SCACP that support the Vision for the Precinct. 
3. Champion the project and Precinct vision within the local community and broader 

sector  
4. Participate in planned community engagement activities and communicate with the 

groups and stakeholders identified in the project communications plan. 
 

Project background and precinct vision 

https://www.hume.vic.gov.au/Your-Council/Current-Projects-and-Works/Sunbury-Community-Arts-and-Cultural-Precinct#:%7E:text=Jacksons%20Hill%20has%20been%20identified,(north%20of%20Lancefield)%20songlines.
https://www.hume.vic.gov.au/Your-Council/Current-Projects-and-Works/Sunbury-Community-Arts-and-Cultural-Precinct#:%7E:text=Jacksons%20Hill%20has%20been%20identified,(north%20of%20Lancefield)%20songlines.
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The SCACP is located on Wurundjeri Woi Wurrung Country at Jacksons Hill, Sunbury.  The 
site is a significant feature of the Sunbury community with sweeping views and multiple 
heritage buildings, which have served various purposes since 1866 including as an insane 
asylum, Women’s Refractory and ancillary functions. 
 
More recently these buildings have been used by Victoria University and local arts groups. 
The State Government purchased the land and developed a master plan to guide the re-
purposing of the site. 
 
The State Government masterplan divides the area up into different precincts for a range 
of uses including residential development, commercial activity, education and training as 
well as arts and culture. 
 
The original area ear-marked for the arts and cultural precinct includes four buildings - 
(Buildings 18, 19, 20 and 21).  This area known as Reserve 1 and buildings have not yet been 
transferred to Council as the whole site is still part of a complex planning and heritage 
process. 
 
A Community Advisory Group (CAG) consisting primarily of local community members and 
current active arts users of Jacksons Hill facilities was appointed in late 2020.  The group 
was responsible for advising broadly on the delivery of the vision through early 
engagement, and concept design. 
 
In 2022, Council signed a long-term lease for a near-by parcel of land known as Lot C which 
houses three buildings – Building 22 (the former Female Refractory Ward) and building 24 
and Building B19 (an outbuilding). 
 
At its meeting on 24 June 2024, Council resolved to: 
 

2.1.5 Provide in principle support for the operation and management of Sunbury 
Community Arts and Culture Precinct to be Council led in its initial stages with the 
intention of transitioning to a community led incorporated association model within 
12 – 18 months of opening.   

 
The SCACP Advisory Board will replace the previous Community Advisory Group (CAG) and 
will support Council to undertake operational planning work so that the SCACP is 
positioned to transition to management by Incorporated Association (with a Committee of 
Management) by end of 2026. 
 
The vision and key principles for the precinct 
 

https://www.hume.vic.gov.au/Your-Council/Current-Projects-and-Works/Sunbury-Community-Arts-and-Cultural-Precinct#:%7E:text=Jacksons%20Hill%20has%20been%20identified,(north%20of%20Lancefield)%20songlines.
https://vpa.vic.gov.au/project/jacksons-hill-masterplan/
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The original vision and key principles for the precinct were endorsed in 2014. These were 
both updated in 2024 following consultation with the community and key 
stakeholders.  The vision for the SCACP is: 
 

To create a destination that preserves and celebrates Sunbury’s significant cultural 
heritage and supports arts, community, cultural, social and learning activities that 
are connected, creative, vibrant, inviting, inclusive and valued.  

 
The project principles are grounded in Council’s desire to create:  
 

A welcoming place for a connected, creative community 
• The precinct will be a welcoming, inclusive, safe and accessible place where 

community can come together to connect, celebrate and create. 
• The precinct will support and be a place for creative industries and innovative 

practitioners and it will build on the strengths of the existing arts and cultural 
community to provide activities, services and programs for all to enjoy. 

 
A place of meaning and connection 

• The precinct will honour, acknowledge and connect people to its rich and varied 
history, from the Aboriginal history and heritage of the area through to more recent 
years. 

• This connection to history and place will also be achieved through retaining heritage 
values of buildings, enhancing the site’s natural assets and through creative and 
meaningful architectural and landscape design. 
 
A place that is successful and sustainable 

• The precinct will be a destination, a vibrant hub of activity, utilising all buildings and 
assets and bringing together a mix of community, organisations and 
complementary businesses to drive local economic benefits and long-term viability. 

• Precinct planning and actions will also prioritise and incorporate environmental and 
cultural sustainability. 

 
A place that involves and empowers community 

• Through engagement, collaboration and thriving partnerships, our community will 
be involved in the planning, delivery and future operations of the precinct. 

• The precinct will offer a range of arts and cultural programs, services and spaces to 
meet the needs of, and ensure participation from, our diverse community.  

 
Membership & Governance 
 
The Board’s work will be facilitated by Council’s Coordinator Arts and Culture as a work 
package of the SCACP Project Working Group – Strategic. 
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Hume City Council will provide administrative support to the Board. This will involve 
logistical support to arrange and provide secretarial services at meetings including taking 
minutes and sourcing information where required.   
 
Hume City Council Officers will attend meetings to provide information and guidance 
regarding the overall project, Council’s obligations and responsibilities, how Council works, 
and other inputs needed to support the Board’s work. 
 
The Board will comprise of up to 8 members. Hume City Council will take responsibility for 
recruitment via an expression of interest process, as well as targeted recruitment. Decisions 
about the Board membership will be based on the representation, skills, knowledge and 
attributes required to best enable the Board to serve its purpose.    

 
A quorum will consist of 50% Board members, plus one, being a majority of eligible 
members. Meetings can be held without a quorum present. However, a quorum will be 
required should any major decision need to be made. Any decision made by the Board will 
be presented to the PCG for approval. 
 
The Advisory Board should be reflective of the diversity of Hume’s community.  
We will seek a highly skilled, inclusive and diverse Board that represents gender diversity, a 
range of cultures and abilities, and has at least two representatives of each of the following: 

• Specialist understanding of the creative sector, ideally with a background in precinct 
development or management. 

• Specialist expertise in business and financial management, organisational 
governance, partnerships and development (fundraising), advocacy to government, 
and/or legal considerations.  

• Community-based arts organisations. 
 
 
Roles and Responsibilities 
 
Board Members will: 
 

• Act in a manner consistent with the values and priorities of the SCACP and Hume City 
Council. 

• Prepare for, attend, and actively participate in meetings. 
• Communicate the views of creative industry participants and Hume’s creative 

community to representatives of Hume City to Council. 
• Respond to requests for input and/or feedback on Council initiatives related to the 

SCACP. 
• Notify the meeting organiser prior to meetings taking place if unable to attend a 

scheduled meeting. 
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• Support Council’s engagement with creative communities in Hume and beyond. 
• Seek and receive approval from Council prior to making public statements, 

submissions or announcements or issuing correspondence (including emails) to 
external stakeholders on behalf of the Board or Council. 
 

The Facilitator will: 
 
 Chair Board meetings. 
 Assist the Board in planning its activities and how it will undertake that work. 
 Guide meetings to ensure effective participation and maximum opportunities for the 

views represented on the Board to be identified and discussed. 
 Help the Board ensure discussions are constructive and thorough, and adhere to the 

project scope, and reflect Council’s values. 
 Ensure the Board uses its time as effectively as possible to provide Council with the 

information, questions, identification of issues and suggestions about strategies that 
will help enrich and guide decision-making. 

 Provide expert advice, frameworks and tools to assist the panel with its work. 
 
The Secretary will: 
 
 Take minutes to record the issues discussed and items requiring action. 
 Ensure the Board is provided with essential information when required prior to 

meetings and follow up with information needs that may arise as a result of discussions 
in meetings. 

 Prepare reports on the Board’s deliberations, views and suggestions. 
 Assist with logistical arrangements. 
 
6. Selection process:  
 
Appointment to the Board will be through an Expression of Interest (EOI) process. EOIs for 
membership will be advertised for a minimum of 14 days and applications will be provided 
in writing.  
 
Advertising will be through appropriate promotion in local newspapers, through Council's 
website and community networks, social media platforms and distribution to arts 
organisations and stakeholders where appropriate and in line with the SCACP Comms and 
Engagement Plan.  
 
A selection panel of four members comprising Coordinator Arts and Culture, Coordinator 
Arts Culture and Events, Senior Project Manager, Jacksons Hill, and a representative of the 
Economic Development team will consider the nominations for the Board. The panel will 
assess the nominations against the selection criteria below.  
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7. Selection criteria:  
 
Board members will be able to demonstrate:  
 
 Essential Criteria:  

 

• Expertise in financial management, partnerships and development (fundraising), 
advocacy to government, or governance/legal considerations. 

• Demonstrated understanding of the creative sector. 

• Capacity to contribute constructively and impartially to progress the vision of the 
SCACP project and the strategic development of Hume’s creative community 

• Prior involvement in advocacy, planning, or community-led organisations relevant to 
the SCACP project or other community arts precincts.  

 
Desirable Criteria:  

• Membership of one of the following underrepresented cohorts: Aboriginal and Torres 
Strait Islander peoples, young people, people of culturally and linguistically diverse 
backgrounds, LGBTIQA+ people, and people living with disability. 

• Interest and/or understanding of cultural precinct development, planning, and 
funding.  

 
8. Terms of Appointment  
 

• It is expected that each member will attend a minimum of 60% of all meetings for 
each year. If this does not occur and no reason is given, the selection panel may be 
formed to consider whether the member should be removed from the Board and a 
replacement member appointed 

• Membership of the Board will be until Council implements the transition to 
management by Incorporated Association (estimated mid- to late- 2026).  At this 
point the Board will be disbanded. 

• Membership of the Board will not automatically transfer to membership of the 
Committee of Management for the Incorporated Association.  A separate selection 
process and Terms of Reference will be established for that group.  
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• Members are free to resign from the Board at any time. Previous nominations may be 
considered to fill the vacancy. An EOI process will be undertaken if there are no 
previous nominations that meet the selection criteria.  
 

10. Relationship to Council  
 
The Board may make recommendations to Council in an advisory capacity through the 
governance structure of the SCACP Project. 
 
11. Meeting Frequency and Duration:  
 
Meetings will be held quarterly throughout the project, however in the first six months of 
the Board’s work meetings will be held more frequently. The meetings will take place in 
Sunbury, out of business hours, mostly in the evenings.  Some variation may occur to these 
dates, and an additional meeting will be scheduled if required.  
 
 
12. Code of Conduct  
 
Members will:  
 

• Act with integrity, honesty and reliability, and treat others with respect.  
• Exercise reasonable care and diligence.  
• Adhere to the requirement for confidentiality. Where there is a requirement for 

confidentiality, officers will note this in the minutes. 
• Declare a conflict of interest in relation to any matter the Board is concerned with or 

that the Board will, or is likely to, consider or discuss. The conflict of interest, 
including the nature of the relevant interest, must be disclosed in accordance with 
Council guidelines before the matter is considered and must be recorded in the 
minutes. 

• Refrain from speaking to the media or making public statements on behalf of the 
Board or Council. 

• Ensure that new topics raised by the public or community are brought to the Board 
for consideration before any public information or response is provided publicly in 
relation to the issue.  

 
13. Monitoring and reporting:  
 
Draft agendas will be forwarded to Board members by email no later than one week (five 
working days) before a scheduled meeting. 
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The Board will report to the Project Working Group through its Chair (Coordinator Arts and 
Culture) about its activities after each meeting to ensure all involved are kept up to date 
with the ideas and thinking as they evolve. 
 
14. Guiding Council frameworks 
 
These documents explain the principles that guide the Hume City Council’s interactions 
with its community and stakeholders and make reference to its Vision, Mission and Values 
and overarching principles: 
 
Social Justice Charter 
Community Engagement Policy 
SCACP Concept Plan – Phase 1 
 

https://www.hume.vic.gov.au/Your-Council/Governance/Council-Plans-Reports-and-Policies/Council-Strategies-and-Plans/Hume-Social-Justice-Charter
https://www.hume.vic.gov.au/Your-Council/Governance/Council-Plans-Reports-and-Policies/Council-Policies/Community-Engagement-Policy
https://www.hume.vic.gov.au/Your-Council/Current-Projects-and-Works/Sunbury-Community-Arts-and-Cultural-Precinct
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REPORT NO: 8.5 
REPORT TITLE: Friends of Aileu Annual Report (2024) and Friends of 

Aileu Strategy Plan 2025 -2030 
SOURCE: Chris Adams, Community Capacity Building  
DIVISION: City Services & Living 
FILE NO: HCC05/29-06 
POLICY: -Social Justice Charter 
STRATEGIC OBJECTIVE: 1.3: Promote a healthy, inclusive and respectful 

community that fosters community pride and safety 
ATTACHMENTS:  1.  Friends of Aileu Annual Report 2024 

2.  Friends of Aileu Strategy Plan 2025-2030 
3.  Friendship Agreement (Merri-bek - Hume - Aileu) 

2025-2030      
 
DISCLOSURE OF CONFLICTS OF INTEREST 
No Council officers involved in the preparation of this Report have a general or material interest in 
relation to the matters for consideration.  
 

1. SUMMARY OF REPORT: 
1.1 This report presents: 

1.1.1 Friends of Aileu Annual Report 2024 (Attachment 1), documenting the 
activities undertaken for, and supported by, the East Timor Partnership Project 
(Merri-bek and Hume City Councils) and Friends of Aileu Community 
Committee for the calendar year 2024. 

1.1.2 Friends of Aileu Strategy Plan 2025-2030 (Attachment 2), to guide the 
development of Annual Action Plans to be implemented by the East Timor 
Partnership Project and the Friends of Aileu Community Committee. 

1.1.3 Friendship Agreement (Merri-bek - Hume - Aileu) 2025-2030 (Attachment 3), 
that includes: 
(a) The basis for continuing the friendship relationship with Aileu 
(b) Authorisation for Mayor Cr Bell, Co-Chair of the Friends of Aileu 

Community Committee to sign the Friendship Agreement on behalf of 
Merri-bek and Hume City Councils. 

1.1.4 An outline of plans to celebrate 25 years of friendship with Aileu, together with 
the Port Phillip Friends of Suai and the Yarra-Darebin Friends of Baucau, at 
Coburg Town Hall on Tuesday 6 May 2025, along with a proposal for inviting 
official guests.  

2. RECOMMENDATION: 
That Council: 

1. Notes the Friends of Aileu Annual Report 2024 (Attachment 1) 
2. Endorses the Friends of Aileu Strategy Plan 2025-2030 (Attachment 2),  
3. Endorses the renewed Friendship Agreement (Merri-bek - Hume - Aileu) 2025-2030 

(Attachment 3) as the basis for continuing the friendship relationship with the 
Municipality of Aileu 

4. Authorises Mayor Cr Bell, Co-Chair of the Friends of Aileu Community Committee, 
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to sign Friendship Agreement (Merri-bek - Hume - Aileu) 2025-2030 (Attachment 3) 
5. Notes the proposed 25-year anniversary celebration event at Coburg Town Hall on 

6 May 2025 in collaboration with Port Phillip Friends of Suai and Yarra-Darebin 
Friends of Baucau. 

3. LEGISLATIVE POWERS & POLICY CONTEXT: 
3.1 The primary purpose of Local Government under the Local Government Act 2020, is to 

ensure ‘peace, order and good government’ The friendship relationship between the 
then Moreland City Council, Hume City Council and the then District of Aileu, following 
the violence and destruction experienced during 24 years of East Timor occupation by 
the Indonesian military was established in 2000 to support the Aileu to establish, 
peace, order and governance structure.  

4. OVERARCHING GOVERNANCE PRINCIPLES: 
4.1 This Report supports Council in giving effect to the following Overarching Governance 

Principles:  
4.1.1 Priority is to be given to achieving the best outcomes for the municipal 

community, including future generations 
4.1.2 Collaboration with other Councils and Governments and statutory bodies is to 

be sought. 

5. IMPACT ASSESSMENTS: 
5.1 CHARTER OF HUMAN RIGHTS AND RESPONSIBILITIES ACT 2006 

5.1.1 The human rights relevant to this Report are:  

• Right to take part in public life 

• Cultural rights. 
5.1.2 The above rights are not being limited by the recommended action in this 

Report.  
5.2 GENDER EQUALITY ACT 2020  

5.2.1 This Report does not relate to a development or review of a policy, program or 
service, and therefore, a Gender Impact Assessment was not required.  

6. FINANCIAL & RESOURCE IMPLICATIONS: 
6.1 The proposed 2025/26 operational budget allocates a total of $70,551 which includes: 

6.1.1 Project Officer salary contribution (shared with Merri-bek) $65,051 
6.1.2 Friends Aileu Education Scholarship Program $5,500 

6.2 Project events and activities are supported by funds raised through donations, sales of 
East Timor goods and fundraising events resulting in an income of $21,600 (2024). 

7. OPPORTUNITIES & RISKS: 
7.1 The continuation of the friendship relationship with Aileu will provide ongoing 

opportunities for Hume City community members, including the 600 plus Hume City 
residents that identify as Timorese (2021 Census), to actively involve themselves in 
public life and strengthen our local community, while: 
7.1.1 Learning more about the different and common challenges facing our local 

communities, Australia as a nation and our region, with reference to Timor-
Leste and Aileu 
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7.1.2 Community led initiatives that mutually benefit Hume, Merri-bek and Aileu 
communities. 

7.1.3 Supporting the people of Aileu as they strive to develop their local democracy 
and a more inclusive and sustainable future and thus contributing to a justice 
and stability in our region. 

7.2 Risks of the friendship relationship include the possibility that some members of the 
Hume community or people in politics or the media may raise issues about whether: 
7.2.1 Involvement in the friendship relationship and support for community 

development in Aileu should be a Council priority 
7.2.2 The expenditure of publicly raised and donated funds transferred to Aileu to 

support community development activities.  
7.3 These risks are suitably mitigated by: 

7.3.1 Implementation of a Communications Plan that provides proactive information, 
included in:  
(a) Annual Reports and timely reports from Aileu partner organisations, 
(b) Councillor Newsletter 
(c) Friends of Aileu’s periodic newsletter  
(d) Council website promotion of activities and events and how local 

community members can get involved  
(e) Social media posts that illustrate the value of the friendship relationship 

to the Hume and Merri-bek communities and to the people of Aileu. 
7.3.2 The operation and oversight provided by the Friends of Aileu Community 

Committee and the Aileu Friendship Commission, and the application of Hume 
and Merri-bek City Councils’ financial procedures and delegations.  

8. COMMUNITY ENGAGEMENT: 
8.1 Consultation on the matters dealt with in this report include: 

8.1.1 Friends of Aileu Community Committee on 15 August 2024, 12 December 
2024 and 11 February 2025 

8.1.2 Community consultation at Council hosted events delivered during 2024 
8.1.3 Community workshop held on 23 November 2024 
8.1.4 Deliberations at meetings of the Community Committee’s Project Reference 

Group on 18 September 2024 and 20 February 2025. 

9. DISCUSSION: 
9.1 Background 

9.1.1 The friendship relationship with Aileu was established on 4 May 2000, with the 
signing of a Memorandum of Understanding (MOU) between East Timor 
Partnership Project (Hume and Merri-bek City Councils) with East Timor and 
Aileu.   

9.1.2 Friendship relationships between Yarra and Darebin City Councils and 
Baucau and between the Port Phillip City Council and Suai, were also 
established by MOU in May 2000.  

9.1.3 Following these first three formal local government-sponsored community 
friendship relationships, subsequently other local government and community 
friendship relationships were established with other Timor-Leste Districts. 
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9.1.4 This year marks 25 years since the establishment of formal local government 
and community friendship relationships with Timor-Leste. 

9.1.5 2025 is also a significant year for the Timorese community of Australia, as it 
marks 50 years since: 
(a) The arrival of the first refuges from East Timor August 1975 
(b) East Timor’s Declaration of Independence on 28 November 1975 
(c) The establishment of the Australia East Timor Association (AETA) in 

December 1975, to express solidarity with the people of East Timor.  
9.2 Friends of Aileu Governance 

9.2.1 The Friendship Agreement between Hume and Merri-bek City Councils (East 
Timor Partnership) and East Timor Aileu district was established by the 
signing of a MOU which guides the friendship relationship. The agreement has 
been reviewed every five years since Friends of Aileu was established.  

9.2.2 The East Timor Partnership employs a project officer to coordinate the project 
administration, including oversight of the Friends of Aileu Community 
Committee consisting of Councillors, Officers and community volunteers 
representing both municipalities. 

9.3 Friends of Aileu Annual Report 2024  
9.3.1 The Friends of Aileu Annual Report 2024 (Attachment 1) highlights key 

activities and outcomes including: 
(a) The development of the Strategy Plan 2025-2030 and the Friendship 

Agreement 2025-2030 in consultation with FOACC and key 
stakeholders. 

(b) Friends of Aileu’s ongoing partnerships with several groups including 
Bayside Social Justice Group, Grassroots Gatherings Inc, Timorese 
Association in Victoria (TAV), Melbourne East Timorese Activity Centre 
(METAC), Australia East Timor Association (AETA), East Timor 
Students Association (ETSA) Vic, Australian Catholic Religious Against 
Trafficking in Humans (ACRATH), Wild Timor Coffee Co. and Kew 
Rotary Fair Tade and Gift Shop/Kor Timor.  

(c) The formation of a new working group, chaired by FOACC member 
Glenyys Romanes to develop the next phase of the successful Oral 
Health Education Project (Kose Nehan / Brush Your Teeth) 

9.3.2 The report details activities and events conducted in Merri-bek and Hume, 
including: 
(a) Community lead fundraising events that resulted in the raising $21,600 
(b) A community lead event - Voices of Liberation / Stories and Music of 

Resistance at Black Spark Arts and Cultural Centre, Northcote, in May 
(c) Hume City Council coordination to host the Timor Cup 2023/24 soccer 

tournament organised by Greenvale United Soccer Club and the 
Timorese community, with the competition running from 27 December 
2023 to 11 January 2024, and with an awards night at Town Hall 
Broadmeadows on 13 January 2024 

(d) Participation in the monthly welcome dinners organised by the 
Melbourne East Timorese Activity Centre (METAC) for the Timorese 
community and friends, and in other events organised by the Australia 
East Timor Association (AETA), the East Timor Women’s Association 
(ETWA) and the Friends of Suai. 
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9.3.3 The report highlights activities supported in Aileu, including: 
(a) The Aileu University Scholarship Program, providing $10,700 in fee 

support for 17 young Aileu students undertaking tertiary studies in 
Timor-Leste 

(b) Scholarships at the Baucau Teachers’ College, providing $4,100 in fee 
support for 7 Aileu students  

(c) The participation of 27 young people from Aileu in Permatil’s 5-day 2024 
PermaYouth training camp 

(d) The continued partnership with the Aileu Resource and Training Centre, 
in particular, support for its management and staff salaries, and the 
ARTC’s: 

(e) Continued support for the Aileu oral health education project (Kose 
Nehan) 

9.4 Friends of Aileu Strategy Plan 2025-2030 
9.4.1 The Strategy Plan 2025-2030 (Attachment 2) revised the purpose and vision 

for Friends of Aileu and will guide actions and deliverables over the next five 
years.  

9.4.2 Annual Action Plans are to be prepared and implemented by the East Timor 
Project Team and the Friends of Aileu Community Committee.  

9.5 Friendship Agreement 2025-2030 
9.5.1 The Friendship Agreement was prepared following consideration of the 

outcomes from a community planning workshop on 23 November 2024, 
discussion at meetings of the Friends of Aileu Community Committee and 
consideration of a draft by the Aileu Municipal President. 

9.5.2 The updated Friendship Agreement 2025-2030 (Attachment 3) outlines the 
terms for continuing the friendship relationship for the coming five years.  

9.5.3 The Friendship Agreement is a statement of intent and commitment, but is it 
intended to have no legal effect.  

9.6 Celebrating 25 years of friendship with Aileu  
9.6.1 To celebrate the significant outcomes from the friendship relationship with 

Aileu, the Friends of Aileu Community Committee supports a proposal that a 
Council and community event celebrating 25 years of friendship with Timor-
Leste be held on 6 May 2025 at Coburg Town Hall. 

9.6.2 Dr Kirsty Sword Gusmão AO, Coburg resident and founder of Alola 
Foundation, Goodwill Ambassador for Education to Timor-Leste and former 
First Lady of Timor-Leste, has agreed to deliver the keynote address.  

9.6.3 The event will be a joint celebration of the friendships with Aileu, Baucau and 
Suai facilitated by collaborations with the Australia East Timor Association 
(AETA) and the Timorese Association in Victoria (TAV), the Melbourne East 
Timorese Activity Centre (METAC) and the East Timorese Students 
Association Victoria (ETSA Vic). This event will be funded within the existing 
operational budget.  

10. CONCLUSION 
10.1 The Friends of Aileu celebrates 25 years of achievements that have mutually benefited 

Hume, Merri-bek and Aileu communities. The ongoing planned activities and renewed 
Friendship Agreement aim to build on these achievements for future years 
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REPORT NO: 8.6 
REPORT TITLE: Nomination of a National Growth Areas Alliance Delegate 

and Strategic Advisory Committee Member 
SOURCE: Joel Kimber, Head of Government Relations & Advocacy  
DIVISION: Customer & Strategy 
FILE NO: HCC06/770 
POLICY: - 
STRATEGIC OBJECTIVE: 3.1: Empower and engage our community through 

advocacy and community engagement 
ATTACHMENTS: Nil     

 
DISCLOSURE OF CONFLICTS OF INTEREST 
No Council officers involved in the preparation of this Report have a general or material interest in 
relation to the matters for consideration.  
 
 

 
1. SUMMARY OF REPORT: 

1.1 The National Growth Area Alliance (NGAA) is the peak body representing growth area 
Council’s across Australia. 

1.2 Their role is to advocate on behalf of the 5 million residents that live in the fastest 
growing areas in the country. 

1.3 The National Growth Areas Alliance are seeking all member Council’s to nominate a 
single elected representative to be their primary NGAA contact and for expressions of 
interest for participation on their Strategic Advisory Committee. 

1.4 These opportunities mean that we have the potential to have a greater say on driving 
the agenda of the NGAA. 

1.5 It is proposed that Councillors nominate the Mayor to be the delegate and nominate 
one Councillor to submit an EOI to be a member of the Strategic Advisory Committee. 

 
 
2. RECOMMENDATION: 

2.1 That Council: 
2.1.1 Nominate the Mayor of the day to be the primary contact for the National 

Growth Areas Alliance (NGAA). 
2.1.2 Nominate Councillor ________ to submit an Expression of Interest to the 

National Growth Areas Alliance to be a member of their Strategic 
Advisory Committee. 

 
3. LEGISLATIVE POWERS & POLICY CONTEXT: 

Local Government Act 2020. 
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4. OVERARCHING GOVERNANCE PRINCIPLES: 
4.1 This Report supports Council is giving effect to the following Overarching Governance 

Principles:  

• Council decisions are to be made and actions taken in accordance with the relevant 
law;  

• priority is to be given to achieving the best outcomes for the municipal community, 
including future generations;  

• the economic, social and environmental sustainability of the municipal district, 
including mitigation and planning for climate change risks, is to be promoted;  

• innovation and continuous improvement is to be pursued;  

• collaboration with other Councils and Governments and statutory bodies is to be 
sought;  

• the ongoing financial viability of the Council is to be ensured;  

• regional, state and national plans and policies are to be taken into account in 
strategic planning and decision making;  

• the transparency of Council decisions, actions and information is to be ensured.  

 
5. IMPACT ASSESSMENTS: 
 

5.1 CHARTER OF HUMAN RIGHTS AND RESPONSIBILITIES ACT 2006 
5.1.1 The human rights relevant to this Report are:  

(a) Every person has the right to freedom of thought, conscience, religion 
and belief, 

(b) Every person has the right to freedom of expression which includes the 
freedom to seek, receive and impart information and ideas of all kinds, 
whether within or outside Victoria 

(c) Every person has the right of peaceful assembly. 
(d) Every person in Victoria has the right, and is to have the opportunity, 

without discrimination, to participate in the conduct of public affairs, 
directly or through freely chosen representatives. 

5.1.2 The above rights are not being limited by the recommended action in this 
Report.  

 
5.2 GENDER EQUALITY ACT 2020  

5.2.1 This Report does not relate to a development or review of a policy, program or 
service; therefore a Gender Impact Assessment was not required.  

 
6. FINANCIAL & RESOURCE IMPLICATIONS: 

 
There are no costs associated with the recommendations from this report. 
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7. OPPORTUNITIES & RISKS: 
7.1 As the peak body representing growth Councils across Australia, the NGAA is actively 

engaging with the Australian Government to ensure that the community’s voices are 
being heard in the fast-growing areas across Australia. 

7.2 The opportunities presented to Hume City Council will provide us with another avenue 
for our organisation to raise issues on behalf of our local community, 

 
8. COMMUNITY ENGAGEMENT: 

This report does not propose any future community engagement.   
 

9. DISCUSSION 
 
9.1 What is the National Growth Areas Alliance? 

9.1.1 The National Growth Area Alliance (NGAA) is the peak body for local 
governments in Australia’s outer metropolitan growth areas and advocates to 
state and federal governments on growth area challenges and opportunities.  

9.1.2 Together, they represent more than five million people living in Australia’s fast-
growing suburbs and are united by shared experiences of population growth 
rates at double the national average and long-term under-investment in vital 
infrastructure.  

9.1.3 The NGAA works with, and on behalf of, our Councils to achieve their vision 
for Australian cities where residents have equitable access to housing, jobs, 
education, health services, cultural activities and the physical and community 
infrastructure that support these outcomes – no matter where they live. 

9.1.4 The NGAA take an evidence-based approach, with a Policy Platform built on 
the foundations of their comprehensive research strategy and also help to 
develop Alliance Councils' capacity to deliver good growth through best 
practice case studies, policy discussions, officer-level networks and our 
program of events bringing the best and latest speakers on growth issues. 

9.1.5 The NGAA is funded by membership fees to represent the interests of the 
Partner Councils. In recognition of the different stages of growth of eligible 
Councils, membership fees are on a sliding scale to be affordable for all 
Councils regardless of size.  

• Partner Councils - Outer Metropolitan Growth Councils whose cities, 
suburbs and towns are in established, emerging or future population 
growth areas on the outskirts of capital cities (within metropolitan 
boundaries). Population growth rates are, have been or are projected to be 
at least 2% pa. 

• Supporters - Councils located outside NGAA geographic areas who 
are also experiencing rapid population growth and wish to participate in 
research, policy development and professional capacity building. 

• Partners - organisations with an interest in growth areas, including State 
and Federal Government and research organisations, and other Local 
Government groups. 
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9.2 Current engagement with the NGAA 
9.2.1 Officers currently engage with NGAA staff through attendance at Advocacy 

Policy Advisory Committee meetings, through regular engagement with their 
CEO, submitting award nominations and attendance at conferences and 
attending other workshops and meetings. 

9.2.2 There is a current gap in the level of Councillor engagement with the NGAA. In 
the last Council term, former Councillor Joseph Haweil was a member of the 
NGAA’s Strategic Advisory Committee, and some Councillors attended NGAA 
events, but Council did not have an official delegate to engage with the NGAA. 

9.3 Appointment of a Delegate 
9.3.1 The NGAA are seeking a single elected representative from all member 

Councils to be their primary contact as a Council delegate. 
9.3.2 As the primary contact, this delegate will be responsible for being the 

spokesperson on behalf of Council for all NGAA matters, for maintaining 
strong lines of communication between the NGAA Executive and other NGAA 
member Councils and to represent member Council’s at events. 

9.3.3 It is proposed that the Mayor would be the official delegate for Council on the 
NGAA – which would change annually upon the appointment of the Mayor for 
the following 12-month period. 

9.3.4 The Mayor as delegate would be supported by the Government Relations and 
Advocacy team as the administrative conduit between NGAA and Council and 
the incoming Mayor would receive briefings about the NGAA following their 
appointment. 

 
9.4 NGAA Strategic Advisory Committee 

9.4.1 The NGAA Strategic Advisory Committee is an appointed membership group 
featuring Councillors from NGAA member Councils.  

9.4.2 The role of the committee is to: 
(a) Drive the development of an Operational Plan and Strategic Advocacy 

Plan for the NGAA. 
(b) Provide advice and guidance to the Chief Executive Officer (CEO) on 

issues affecting Local Government. 
(c) Oversee the CEO Performance Review process. 
(d) Provide advice and feedback on proposed advocacy campaigns to be 

delivered by the NGAA. 
(e) Represent the NGAA at events, workshops and other programs. 

9.4.3 The Committee features representatives from across the country respective to 
the amount of growth Councils in each state.  Currently the committee is made 
up of 3 representatives from Victoria and 2 representatives each from New 
South Wales, South Australia and Western Australia. 

9.4.4 The committee meets quarterly (predominately online in recognition of the 
tyranny of distance between growth areas across Australia) but does meet in-
person on occasions. 

9.4.5 It is proposed that Council nominate one Councillor to submit an Expression of 
Interest to be one of Victoria’s representatives on the NGAA Strategic 
Advisory Committee. 
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(a) There is no guarantee that a Hume City Councillor will be selected as a 
Strategic Advisory Committee member.  The outcome of the Expression 
of Interest would be subject to the assessment process as outlined in 9.6 
below. 

 
9.5 What is the NGAA looking for in a Strategic Advisory Committee member? 

9.5.1 The NGAA is seeking Expressions of Interest (EOI) from Councillors that have 
an on-the-ground understanding of the challenges of living in growing 
communities. 

9.5.2 This includes being able to articulate through lived experiences what it means 
to be hamstrung by congested roads, suffer from inferior public transport, have 
a shortage of important community facilities such as health and education and 
a lack of equitable access to all the other facilities that people in established 
communities have. 

9.5.3 The current EOI process presented to Council provides an opportunity for a 
Councillor to ensure that they convey those lived experiences to the NGAA 
and provide an additional all-important voice on behalf of our community and 
to help drive sustainable outcomes for growth Councils across the country. 

 
9.6 How will the NGAA appoint the new Strategic Advisory Committee member? 

9.6.1 All Expressions of Interest submitted will be assessed by the NGAA and 
informal interviews may be required if the panel cannot finalise the decision-
making process. 
 

10. CONCLUSION 
10.1 The appointment of the Mayor to be the Hume City Council delegate to the National 

Growth Areas Alliance will help ensure that the official spokesperson for Council 
engages with the NGAA on behalf of Council. 

10.2 The nomination of one Councillor to submit an Expression of Interest to participate on 
the National Growth Area Alliance’s (NGAA) Strategic Advisory Committee affords an 
opportunity for Council to have a stronger say on how the agenda of the NGAA is 
driven and implemented on behalf of growth communities all throughout the country. 

10.3 A decision is sought from Council on which Councillor to nominate to submit an 
Expression of Interest for the consideration of the NGAA. 
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REPORT NO: 8.7 
REPORT TITLE: Submission in Response to Infrastructure Victoria's Draft 

30-year Infrastructure Strategy 
SOURCE: Joel Kimber, Head of Government Relations & Advocacy  
DIVISION: Customer & Strategy 
FILE NO: HCC 
POLICY: - 
STRATEGIC OBJECTIVE: 3.1: Empower and engage our community through 

advocacy and community engagement 
ATTACHMENT:  1.  Submission      
 
DISCLOSURE OF CONFLICTS OF INTEREST 
No Council officers involved in the preparation of this Report have a general or material interest in 
relation to the matters for consideration.  
 

 
1. SUMMARY OF REPORT: 

1.1 Infrastructure Victoria (IV) have released a draft 30-year Infrastructure Strategy and are 
seeking feedback on the proposed recommendations and future options proposed in 
the draft strategy. 

1.2 The attached submission is presented for Council’s consideration and provides 
feedback against the strategy focusing on those areas and projects that are the highest 
priority for our community. 

1.3 This is another way for Council to advocate on behalf of our community. 
 
2. RECOMMENDATION: 

2.1 That Council: 
2.1.1 Approves the attached submission to Infrastructure Victoria. 

 
3. LEGISLATIVE POWERS & POLICY CONTEXT: 

Local Government Act 2020.  
 

4. OVERARCHING GOVERNANCE PRINCIPLES: 
This Report supports Council is giving effect to the following Overarching Governance 
Principles:  

• Council decisions are to be made and actions taken in accordance with the relevant law;  

• priority is to be given to achieving the best outcomes for the municipal community, 
including future generations;  

• the economic, social and environmental sustainability of the municipal district, including 
mitigation and planning for climate change risks, is to be promoted;  

• collaboration with other Councils and Governments and statutory bodies is to be sought;  
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• regional, state and national plans and policies are to be taken into account in strategic 
planning and decision making;  

• the transparency of Council decisions, actions and information is to be ensured.  
 

5. IMPACT ASSESSMENTS: 
5.1 CHARTER OF HUMAN RIGHTS AND RESPONSIBILITIES ACT 2006 

5.1.1 The human rights relevant to this Report are:  
(a) Every person has the right to freedom of thought, conscience, religion 

and belief, 
(b) Every person has the right to freedom of expression which includes the 

freedom to seek, receive and impart information and ideas of all kinds, 
whether within or outside Victoria 

(c) Every person has the right of peaceful assembly. 
(d) Every person in Victoria has the right, and is to have the opportunity, 

without discrimination, to participate in the conduct of public affairs, 
directly or through freely chosen representatives. 

 

5.1.2 The above rights are not being limited by the recommended action in this 
Report.  

 
5.2 GENDER EQUALITY ACT 2020  

5.2.1 This Report does not relate to a development or review of a policy, program or 
service; therefore a Gender Impact Assessment was not required.  

 
6. FINANCIAL & RESOURCE IMPLICATIONS: 

There are no costs associated with implementing the recommendations of this report. 
 

7. OPPORTUNITIES & RISKS: 
7.1 Through the provision of the opportunity to provide feedback on IV’s draft strategy, 

Council is positioned with a great opportunity to advocate on behalf of our residents. 
 

7.2 By passing on this opportunity this would lead to negative feedback from the 
community on our inability to represent them to other levels of Government. 

 
8. COMMUNITY ENGAGEMENT: 

The projects outlined in Council’s submission have been raised in previous community 
engagement undertaken by Council. 
 

9. DISCUSSION: 
9.1 Infrastructure Victoria’s 30-Year Draft Infrastructure Strategy 

9.1.1 Victoria's 30-year infrastructure strategy 
(https://www.infrastructurevictoria.com.au/infrastructure-strategy) provides a 
practical roadmap for action over the next 30 years across a broad range of 

https://www.infrastructurevictoria.com.au/infrastructure-strategy


REPORTS – OFFICERS’ REPORTS 
28 APRIL 2025 COUNCIL MEETING 

REPORT NO: 8.7 (cont.) 

Hume City Council Page 228 

public policy areas including housing, energy, transport and social 
infrastructure. 

9.1.2 Preparing a 30-year infrastructure strategy for the state is one of Infrastructure 
Victoria’s 3 key functions as an independent advisory body. It is refreshed 
every 3 to 5 years. 

9.1.3 The strategy has been developed with 6 infrastructure goals for Victoria after 
hearing from more than 500 Victorians including a representative group of 
young people from across the state. The strategy has 43 draft 
recommendations and 7 future options for the Victorian Government to 
achieve these objectives. 

9.1.4 Feedback is sought from community which will help inform the updated 30-
year infrastructure strategy for the Victorian Government and Parliament. 

 
9.2 Council’s submission 

9.2.1 Council’s submission (attached) provides feedback on several of the 
Recommendations and Future Options proposed by Infrastructure Victoria. 

9.2.2 It deliberately doesn’t respond to all 43 recommendations and 7 Future 
Options but focusses on those items that have been identified as highest 
priority based on community feedback for many years. 

9.2.3 Notionally Council supports the prioritised recommendations proposed in the 
draft strategy except for where two items are identified as Future Actions 
which are suggested to move to Recommendations in response to funding 
announced for planning work for the Upfield Line. 

9.2.4 It is hoped that through Infrastructure Victoria’s community engagement 
process that Council’s views are expressed in the final recommendations that 
are presented to the Victorian Government and to Parliament. 

 
10. CONCLUSION 

10.1 As one of Victoria’s fastest growing communities, we need to work with other levels of 
Government to ensure that our community gets the investment it needs, when they 
need it. 

10.2 In responding to the draft 30-year Infrastructure Strategy we have been deliberate in 
not providing our feedback on every single recommendation and future option 
presented, to ensure that we relay our community’s voices for the projects and services 
they need the most. 
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REPORT NO: 8.8 
REPORT TITLE: Monthly Capital Works Update 
SOURCE: Gary Van Driel, Interim Manager Infrastructure Delivery  
DIVISION: Infrastructure & Assets 
FILE NO: - 
POLICY: - 
STRATEGIC OBJECTIVE: 3.2: Deliver responsible and transparent governance, 

services and sustainable assets that respond to 
community needs 

ATTACHMENT:  1.  Monthly Capital Works Report - March 2025 - 
Confidential      

 
DISCLOSURE OF CONFLICTS OF INTEREST 
No Council officers involved in the preparation of this Report have a general or material interest in 
relation to the matters for consideration.  
 

 
1. SUMMARY OF REPORT: 

1.1 This monthly report responds to Notice of Motion 23/021: 
Provide any over budget costs for all capital works, and that these details are then 
presented at the next council open public meeting immediately after the cost increases 
have been confirmed and bearing in mind the agenda preparation lead times.  

1.2 The report provides data from the month of March 2025. 
 
2. RECOMMENDATION: 

2.1 That Council receive and note the report. 
 

3. LEGISLATIVE POWERS & POLICY CONTEXT: 
3.1 N/A. 

4. OVERARCHING GOVERNANCE PRINCIPLES: 
This Report supports Council is giving effect to the following Overarching Governance 
Principles:  
4.1 priority is to be given to achieving the best outcomes for the municipal community, 

including future generations.  
4.2 The ongoing financial viability of Council is ensured. 
4.3 the transparency of Council decisions, actions and information is to be ensured. 
4.4 Innovation and continuous improvements to be pursued. 
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5. IMPACT ASSESSMENTS 

5.1 CHARTER OF HUMAN RIGHTS AND RESPONSIBILITIES ACT 2006 
(a) The human rights relevant to this Report is the Right to Life. 
(b) The above right is not being limited by the recommended action in this Report.  

5.2 GENDER EQUALITY ACT 2020  
(a) This Report does not relate to a development or review of a policy, program or 

service; therefore, a Gender Impact Assessment was not required. 
 
6. FINANCIAL & RESOURCE IMPLICATIONS: 

6.1 At the end of March 2025, $73,802,444 has been spent on the 24/25 Capital program. 
6.2 This represents approximately 49% of the allocated budget of $150,031,438 for the 

24/25 financial year. 
 

7. OPPORTUNITIES & RISKS: 
7.1 The ongoing development of Council’s Project Management Framework provides a 

sound basis for continued improvement in project design and delivery. 
 

8. COMMUNITY ENGAGEMENT: 
8.1 Community consultation is undertaken on individual projects as appropriate. 
 

9. DISCUSSION: 
9.1 The table below provides the capital projects that have received finalised costing for 

construction (contract awarded) in the month of March 2025. Projects highlighted as 
red have been awarded as over budget (including contingency), projects highlighted as 
green have been awarded within the available budget. 

9.2 Confidential Attachment 1 provides additional financial information and upcoming 
Tenders that can’t be publicly disclosed until the projects are progressed. 

Description Under / Over  

Design and Construction of Pavilion at Willowbrook Reserve 
Road Reconstruction – Oaklands Road, Oaklands Junction 
Bike Path and Vehicle Crossover Reconstruction, Arena Avenue, 
Roxburgh Park 
Milford Court & Gilmour Court, Meadow Heights – Footpath 
Construction Works 
Bradford Avenue Reserve Development – Design Consulting 
Services 
Broadmeadows Town Park Path Network Upgrade Construction  
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9.3 Some key projects that reached completion in these months are listed below:  

9.3.1 Renewal of 6 Tennis Courts, Tullamarine Tennis Club 
 

10. CONCLUSION 
10.1 The delivery of the 2024/25 capital works program is progressing well with 49% of the 

program already expended. 
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REPORT NO: 8.9 
REPORT TITLE: Correspondence received from or sent to Government 

Ministers or Members of Parliament - March 2025 
SOURCE: Joel Kimber, Head of Government Relations & Advocacy  
DIVISION: Customer & Strategy 
FILE NO: HCC04/13 
POLICY: - 
STRATEGIC OBJECTIVE: 3.1: Empower and engage our community through 

advocacy and community engagement 
ATTACHMENTS:  1.  Donnybrook Road - Prime Minister 

2.  Donnybrook Road - Member for McEwen 
3.  Donnybrook Road - Member for Kalkallo 
4.  Dwyer Street Reserve - Federal Liberal Candidate for 

McEwen 
5.  Dwyer Street Reserve - Shadow Minister for 

Infrastructure, Transport and Regional Development 
6.  Dwyer Street Reserve - Member for McEwen 
7.  Fuel Excise 
8.  Mickleham Road Stage 2 
9.  Craigieburn Community Hospital 
10.  Immunisation Funding 
11.  Cloverton MAC Pilot 
12.  Congratulations letter to the Leader of the Opposition 
13.  Congratulations letter on Ministerial Appointments 
14.  Congratulations letter to the Minister for Local 

Government 
15.  Investigation into Unauthorised Recording      

 
DISCLOSURE OF CONFLICTS OF INTEREST 
No Council officers involved in the preparation of this Report have a general or material interest in 
relation to the matters for consideration.  
 

 
1. SUMMARY OF REPORT: 

1.1 This report presents a summary of correspondence relating to Council resolutions or 
correspondence that is considered to be of interest to Councilors received from or sent 
to State and Federal Government Ministers and Members of Parliament in March 2025. 

 
2. RECOMMENDATION: 

2.1 That Council: 
2.1.1 Notes this report on correspondence received from or sent to 

Government Ministers or Members of Parliament in March 2025. 
2.1.2 Notes the list of matters that have not been responded to as outlined in 

Table 4. 
 
3. LEGISLATIVE POWERS & POLICY CONTEXT: 

Local Government Act 2020.  
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4. OVERARCHING GOVERNANCE PRINCIPLES: 
4.1 This Report supports Council is giving effect to the following Overarching Governance 

Principles:  
• Council decisions are to be made and actions taken in accordance with the relevant 

law;  

• priority is to be given to achieving the best outcomes for the municipal community, 
including future generations;  

• collaboration with other Councils and Governments and statutory bodies is to be 
sought;  

• the ongoing financial viability of the Council is to be ensured;  

• regional, state and national plans and policies are to be taken into account in 
strategic planning and decision making;  

• the transparency of Council decisions, actions and information is to be ensured.  

 
5. IMPACT ASSESSMENTS: 

5.1 CHARTER OF HUMAN RIGHTS AND RESPONSIBILITIES ACT 2006 
 

5.1.1 The human rights relevant to this Report are:  
(a) Every person has the right to freedom of thought, conscience, religion 

and belief, 
(b) Every person has the right to freedom of expression which includes the 

freedom to seek, receive and impart information and ideas of all kinds, 
whether within or outside Victoria 

(c) Every person has the right of peaceful assembly. 
(d) Every person in Victoria has the right, and is to have the opportunity, 

without discrimination, to participate in the conduct of public affairs, 
directly or through freely chosen representatives. 

 
5.1.2 The above rights are not being limited by the recommended action in this 

Report.  
 

5.2 GENDER EQUALITY ACT 2020  
 

5.2.1 This Report does not relate to a development or review of a policy, program or 
service; therefore, a Gender Impact Assessment was not required.  

 
6. FINANCIAL & RESOURCE IMPLICATIONS: 

6.1 Required resources in implementing the recommendations of this report will be 
allocated from within Council’s operational budget. 

 
7. OPPORTUNITIES & RISKS: 

7.1 Written correspondence to and from Council to Members of Parliament and Ministers 
provides avenues for advocating on behalf of our residents, celebrating 
acknowledgement or seeking additional information. 
 

7.2 It is important to note that the efficacy of written correspondence is subjective. Large 
amounts of correspondence to Ministers or Local Members of Parliament whilst Council 
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is engaging with these Government representatives on other matters, has the potential 
to distort Council’s messaging on the issues or projects that are most important to our 
community. 

 
8. COMMUNITY ENGAGEMENT: 

8.1 This report does not propose any future community engagement.  Some of the 
issues/projects outlined in this report have been part of previous community 
engagement. 

 
9. DISCUSSION: 

9.1 Council actively engages with State and Federal Government Ministers and Members 
of Parliament through a variety of means. This includes through regularly scheduled 
meetings, hosting Ministerial events and sending written correspondence. 
 

9.2 This report contains evidence of that written correspondence registered in Council’s 
record keeping system in March 2025. 
 

9.3 This correspondence is themed under the following: 
9.3.1 Council Advocacy Priorities (Table 1) 
9.3.2 Council Decisions (Table 2) 
9.3.3 Grant Opportunities 
9.3.4 Members of Parliament (MP) Enquiries 
9.3.5 Other (Table 3) 

 
TABLE 1 – Council Advocacy Priorities 

Subject 
Minister or 
Member of 
Parliament 

Direction Date ATTACHMENT # 

Donnybrook Road 
Funding 

Prime Minister Outwards 25/03/2025 1 
Federal Member 

for McEwen 
Outwards 25/03/2025 2 

Member for 
Kalkallo 

Outwards 25/03/2025 3 

Dwyer Street Reserve 
Pavilion 

Liberal Candidate 
for McEwen 

Outwards 21/03/2025 4 

Shadow Minister 
for Infrastructure, 

Transport and 
Regional 

Development 

Outwards 21/03/2025 5 

Federal Member 
for McEwen 

Outwards 21/03/2025 6 

 
TABLE 2 - Council Decisions 

Subject 
Council 
Meeting 

Reference  

Minister or 
Member of 
Parliament 

Direction Date ATTACHMENT 
# 

Request for 
reduction in 
fuel excise 
levy 

NOM24/11 Federal 
Treasurer 

Inwards 4/03/2025 7 

Mickleham 
Road 
Upgrade 

NOM24/53 Minister for 
Roads and Road 

Safety 

Inwards 21/.3/2025 8 
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Stage 2 - 
When will 
the second 
stage for 
duplication 
commence 
Craigieburn 
Community 
Hospital 

NOM25/11 Minister for 
Health 

Outwards 19/03/2025 9 

 
TABLE 3 – Other 
Subject Minister or Member 

of Parliament Direction Date ATTACHMENT 
# 

International Women's Day Minister for Local 
Government 

Inwards 7/03/2025 10 

 
9.4 Additional to this there are several matters that Council is still awaiting a response from 

other levels of Government.  This is summarised below in Table 4.  Officers have 
reached out to seek a response. 

 
TABLE 4 – Matters that have not had a response 

Subject 
Council 
Meeting 

Reference 

Minister or 
Member of 
Parliament 

Direction Date ATTACHMENT 
# 

Letter - Minister 
for Health re 
Immunisation 
Funding - Urgent 
Reconsideration 
and Review 
required 
23092024(2) 

 Minister for 
Health 

Outwards 24/09/2024 11 

Cloverton 
Metropolitan 
Activity Centre 
(MAC) Pilot 

 Minister for 
Planning 

Outwards 1/11/2024 12 

Letter of 
congratulations - 
Opposition 
Leader 

 State 
Opposition 

Leader 

Outwards 30/12/2024 13 

Letter of 
congratulations 
on Ministerial 
Appointments 

 Minister for 
the Suburban 

Rail Loop 
Minister for 

Housing and 
Building 

Minister for 
Development 
Victoria and 

Precincts 

Outwards 23/12/2024 14 

Letter of 
congratulations 
on appointment 
as Minister for 

 Minister for 
Local 

Government 

Outwards 23/12/2024 15 
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Local 
Government 
Investigation into 
unauthorised 
Recording 

NOM24/57 Minister for 
Local 

Government 

Outwards 12/12/2024 16 

 
10. CONCLUSION 

10.1 Written correspondence is an example of how we engage with State and Federal 
Government Ministers and our Local Members of Parliament.  

10.2 It forms part of a holistic approach to advocacy and needs to be considered to ensure 
that Council utilise written correspondence in the most strategic and effective way. 
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REPORT NO: 9.1 
REPORT TITLE: NOM25/26 - Cr Jarrod Bell - North West FM Assessment 

of Options for Broadcast Site Viability 
SOURCE: Brendan Clifford, Chief Information Officer 
 Pauline Kondos, Coordinator Property & Leasing  
DIVISION: Customer & Strategy 
FILE NO: HCC 25/688 

 

I hereby request that pursuant to Council’s Governance Rules and Code of Conduct for Councillors 
that the following motion be included in the Agenda of the next Council Meeting. 
 
1. Background information:   

Community radio plays a vital role in fostering local identity, amplifying diverse 
voices, and delivering accessible, grassroots media content. In the City of Hume, 
stations such as North West FM and Sunbury Radio provide invaluable services to 
residents of all ages, cultures, and abilities—many of whom are not well represented 
in mainstream media. North West FM in particular has served the north-western 
suburbs for over three decades, offering multilingual programming, local news, and 
volunteer-led content that strengthens social cohesion and civic engagement. 
 
North West FM has a long and cooperative relationship with Hume City Council, 
having previously transmitted its signal from council-owned infrastructure without 
incident. However, changes to Council buildings and policy have inadvertently 
restricted the station’s broadcasting capacity. This has contributed to a sharp decline 
in its reach and financial sustainability. The intent of this motion is to explore practical 
and immediate solutions, in partnership with the station, to safeguard this vital 
community asset before irreversible damage is done. 

2. RECOMMENDATION: 
THAT Council: 

1. Acknowledges the critical role of community broadcasting in connecting 
  diverse and isolated communities within the municipality of Hume, with 
  particular recognition of North West FM and Sunbury Radio as volunteer-
  led and operated stations dedicated to serving the Hume community. 
2.  Recognises the longstanding, meaningful, and productive relationship 
  Council has shared with North West FM over several decades. 
3. Notes that: 

a. For many years, North West FM broadcast its radio signal without 
 issue, incident, or problem from the roof of the then Broadmeadows 
 Town Hall. 
b. During the design and inception of the current Municipal Office  
 Building in Broadmeadows, Council worked with North West FM to 
 relocate their broadcast site to the new building to avoid signal  
 shadowing.  
c.  Despite these efforts and Council’s role in supporting the relocation, 
 Council has been unable to permit sustained broadcasting from this 
 site. 
d. The loss of the primary broadcast site forced North West FM to move 
 to its backup site at the roof of its studio building, significantly  
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 impacting the station’s reach and its ability to connect with listeners 
 and attract sponsors.  
e. This has decimated its ability to generate revenue, and the ongoing 
  loss of income has now reached a critical stage where the station is 
  not confident in its ability to continue operating without urgent action. 

  f. The alternative broadcast location project currently listed in Council’s 
   capital works program is not suitable for broadcast purposes, does 
   not have required approvals and has not progressed to date. 
  g. Current council policy makes it difficult to allow the antenna to be 
   used for its intended purpose or testing without a resolution of  
   Council.  
 4. Resolves to instruct Council Officers to: 
  a. Contact the management of North West FM to make arrangements for 
   a test broadcast from the intended site on the roof of the Municipal 
   Office Building or other agreed site in the Hume Central precinct. 
  b. Ensure the purpose of the test broadcast is to confirm the viability 
   and appropriateness of the proposed broadcast site. 
  c. Schedule the test broadcast to occur as soon as is practical from this 
   resolution. 

d. Co-author a report in collaboration with North West FM and/or its 
 consultants, outlining the findings of the test broadcast, and submit it 
 to Council. The report should: 

   i. Assess the impact and viability of the broadcast site. 
ii. Provide recommendations for next steps including options for 

entering into an appropriate arrangement to support and provide 
for the ongoing use of the site by North West FM, should the 
agreed findings indicate no adverse impacts. 

 
3. OFFICER COMMENTS 

The North West FM radio mast was initially located on the rooftop of the Town Hall in 
Broadmeadows. However, after the redevelopment of the Town Hall, the mast was initially 
relocated to the rooftop of the Council’s municipal offices but was never fully commissioned 
due to interference with Council’s equipment. Alternative sites were explored however 
obtaining a license from ACMA was problematic. 
 
North West FM has continued to broadcast from their location in Hadfield, however their 
broadcast area is limited and hence why they require a higher elevation for their antennae. 

 
Since then, Council’s equipment has been relocated from the rooftop of the municipal office 
and therefore officers can once again explore housing the antennae. 
 
Policies of note in relation to this matter are Council’s Lease and License Policy and the 
Communication Equipment on Council Property Policy. In addition, money has been set 
aside in the Council capital works program to fund this project. 

 



REPORTS – ITEMS TO BE TABLED 
28 APRIL 2025 COUNCIL MEETING 

Page 287 

   
REPORT NO: 10.1 
REPORT TITLE: PJL314 - PETITION - Removal of 1 Hour Parking 

Restrictions on Gordon Street Tullamarine, East Side 
Until Hume City Council Provide Residents with Permits 

SOURCE: David Fricke, Manager Assets  
DIVISION: Infrastructure & Assets 
FILE NO: HCC04/13 
 

A petition has been received regarding the removal of 1 hour parking restrictions on 
Gordon Street Tullamarine, East Side, until Hume City Council provides residents with 
permits and is considered compliant under the Governance Rules, containing at least 
12 signatures.  

 
RECOMMENDATION: 
 

That the petition be received, circulated to Councillors, and the nominated 
contact of the petition be advised that the matter has been referred to Manager 
Assets.  
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REPORT NO: 10.2 
REPORT TITLE: PJL315 - PETITION - Request to Install Exercise 

Equipment in Aston Fields Craigieburn 
SOURCE: Megan Taylor, Manager City Strategy  
DIVISION: City Planning & Places 
FILE NO: HCC04/13 
 

A petition has been received regarding a request to install exercise equipment in Aston 
Fields Craigieburn, and is considered compliant under the Governance Rules, 
containing at least 12 signatures.  

 
RECOMMENDATION: 
 

That the petition/joint letter be received, circulated to Councillors, and the 
nominated contact of the petition be advised that the matter has been referred to 
the Manger City Strategy. 
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