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A message from our Mayor and Chief Executive Officer

g

Hume City Council is one of
Australia’s fastest-growing
municipalities and is expected to
welcome an additional 70,000 new
citizens in the next two decades.

Our City grew by almost 20,000
people — or around 13 per cent —in
the five years from 2006 to 2011.

To meet that growth, Council is
striking a balance to ensure we
provide the services, facilities and
infrastructure that families and
businesses need today, while we
plan for the long term. Council
continues to take a leading role in
the planning for that growth.

It has been an honour to serve Hume
City as Mayor and Chief Executive
Officer during 2011/12 and work
with a dedicated organisation of
people and Councillors who
continue to work for the betterment
of our community.

Hume City Council’'s 2011/12
Annual Report features the
significant achievements and
milestones that have been reached
for our community during the year.

Highlights include the delivery of
more than $50 million of Capital
Works Projects and more than 100
different services for our community.

Highlights covered in the Annual
Report include:

e The opening of the $17.6 million
Hume Global Learning Centre —
Craigieburn;

e The commencement of works on
the $330 million Craigieburn Town
Centre project that will transform
the area into a key regional
shopping and entertainment
destination;
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e The rollout of the $2.9 million
Supporting Parents, Developing
Children project — in partnership
with the Scanlon Foundation and
State and Federal Governments;

e The commencement of the $5.75
million redevelopment of Sunbury’s
Boardman Stadium;

e The visit to Broadmeadows of Their
Royal Highnesses Crown Prince
Frederik and Crown Princess Mary
of Denmark;

e Major strategies including the
Hume Integrated Land Use and
Transport Strategy, Natural
Heritage Strategy, Economic
Development Strategy and Waste
Management Strategy; and

e Planning, works and assistance
provided for the future
developments of Craigieburn,
Lockerbie and Merrifield.

The Annual Report also features key
corporate governance information
and details on our performance for
the year, with key highlights from
the Hume Community Satisfaction
Survey.

The Annual Report has been
prepared in accordance with the
Local Government Act and lists
achievements and financial results
for 1 July 2011 to 30 June 2012.

Cr Rosalind (Ros) Spence
MAYOR

D

Domenic Isola
CHIEF EXECUTIVE OFFICER



Hume City Profile

Location

Located just 15 kilometres north of
the centre of Melbourne, Hume City
is one of the fastest-growing
municipalities in Australia.

With a total area of 504 square
kilometres, it is built around three
distinct areas including the
established suburbs of
Broadmeadows, Tullamarine and
Gladstone Park in the south, the
developing residential suburbs of
Craigieburn, Greenvale and
Roxburgh Park in the north east and
Sunbury township in the north west.

The Melbourne International Airport
accounts for 10 per cent of the total
area of the City.

Hume is bound by the municipalities
of Moreland, Whittlesea, Brimbank,
Macedon Ranges, Melton and
Mitchell.

Our History

Hume City Council was formally
created on 15 December 1994 to
incorporate the Shire of Bulla, most
of the City of Broadmeadows, a
section of the City of Whittlesea
along Merri Creek and a north east
section of the City of Keilor.

However, Hume's rich and diverse
history stretches back over 40,000
years when the first indigenous
communities of the Gunung-Willam-
Balluk first inhabited the region.

It was not until 10 years after
Hamilton Hume and William Hovell
explored the area in 1824-25 that
the first Europeans settled along the
Maribyrnong River, Jacksons Creek
and Deep Creek waterways.

Our City is home to some of

Victoria's most significant landmarks,
including Rupertswood Mansion and
Emu Bottom Homestead in Sunbury.

The City is also home to the historic
Maygar Barracks in Broadmeadows —
which was a training base for our
troops during World War One.

Our City today

Hume is a place of great contrasts,
from major industrial areas to
thriving urban residential areas and
vast expanses of rural land.

Our growing population of more
than 175,000 people enjoys a rich
cultural diversity and is made up of a
vibrant mix of residents from 140
different countries, speaking 125
different languages.

Our City’s population grew by
almost 20,000 people — or 13.3 per
cent — in the five years from 2006 to
2011, representing an average
annual growth rate of 2.5 per cent.

Our community is represented by
people of all ages — from first home
buyers with young families, students,
self-funded retirees and the elderly.

Hume's location around the
Tullamarine and Princes Freeways,
Western Ring Road and Craigieburn
Bypass and access to Melbourne
Airport ensures Hume is readily
accessible by business.

The City has a strong business
sector, with many internationally and
nationally-recognised businesses
stating Hume City as an ideal place
to do business.

Hume plays host to a variety of
industry sectors including freight,
engineering, aviation, automotive
manufacturing, steel, plastics,
electronics, communication, tourism,
food processing, vineyards, paper
manufacturing, education,
construction and retailing.
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Council Vision, Mission and Values

We value:

Our Citizens

We will promote democratic
representation and genuinely
engage our citizens to promote
a sense of belonging within a
healthy, safe, strong and
diverse community.

We will lead the way to identify
community needs and best
practice service delivery models
and advocate for an integrated
approach to service provisions.

Our services and facilities will
be of a high quality and we will
pursue efficiency and
continuous improvement
through customer focus and
innovation.

Our Staff

We will demonstrate this by
encouraging, supporting and
developing our employees to
achieve service excellence and
a sense of unity, pride and
fulfillment.

Our Partnerships

We will work together to
achieve the equitable provision
of services and infrastructure to
meet current and future
community needs.
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VISION

A OUR VISION

Hume City Council will be recognised as a
leader in achieving social, environmental
and economic outcomes with a common
goal of connecting our proud community
and celebrating the diversity of Hume.

A OUR MISSION

To enhance the social, economic and
environmental prosperity of our community
through vision, leadership, excellence and
inclusion.

A OUR PRINCIPLES
As indicated in its Council Plan 2009-2013,

Council’s activities are in line with the
principles of social justice, partnerships,
financial accountability and transparency,
economic prosperity and environmental
sustainability.




Hume City Councillors (left to right): Cr Jack Ogilvie, Cr Ann Potter, Cr Adem Atmaca, Cr Victor Dougall (Deputy Mayor), Cr
Burhan Yigit, Cr Rosalind (Ros) Spence (Mayor), Cr Drew Jessop, Cr Helen Patsikatheodorou and Cr Geoff Porter.

Hume City Councillors

Councillor Representation

Hume City Council was represented
by a team of nine democratically-
elected Councillors during 2011/12.

The Councillors represented the
community in the wards of Aitken,
Jacksons Creek, Merri and Airport.

This was the final year in a four-year
Council term, with Councillors
elected in November 2008.

Councillors and their respective
2011/12 portfolios were:

Aitken Ward

e Cr Rosalind (Ros) Spence (Mayor):

Learning, key spokesperson for
Council — from December 2011;
e Cr Drew Jessop: Environment;
e Cr Adem Atmaca: Economic
Development.

Jacksons Creek Ward

Cr Ann Potter: Arts and Culture;
Cr Jack Ogilvie: Planning.

Merri Ward

Cr Victor Dougall (Deputy
Mayor): Safety and Traffic;

Cr Burhan Yigit: Waste and Litter
Management, Finance.

Airport Ward

e Cr Geoff Porter: Youth, Sport
and Recreation;

e Cr Helen Patsikatheodorou:
Human Services.

Ward structure changes and
Council general elections

The municipality will undergo a
significant realignment of ward
boundaries at the next general
elections in October 2012.

The Minister for Local Government
approved recommendations in a
review by the Victorian Electoral
Commission in June 2012.

An additional two Councillors will be
elected to represent the community,
bringing the total number to 11
across three Council wards.
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Council Management Team

The City Communities division
advocates, plans and provides
support, services and programs for
all Hume City residents.

City Communities provided a range
of services for newborn babies
through to senior citizens.

They include support for people with
a disability, support for elderly
people, learning opportunities for
children attending preschools and
childcare centres and support for
families through the Maternal and
Child Health service.

The division also provides programs
for our diverse multicultural
community and the Hume
Indigenous community.

. L. It also offers access to health and
City Communities immunisation services and a wide
Director, Margarita Caddick range of programs that serve to

enhance and promote social justice
in our community.

Aged Services & Public Health
Manager, Hector Gaston

The Aged Services and Public Health
department is responsible for
providing aged care services and in-
house support services to residents
living with a disability, respite care
services, immunisation services and
promoting public health.

The Aged and Disability Services
team provide social support, home
help, personal care, delivered meals,
community recreation programs and
community transport to assist frail,
aged and disabled community
members. The Public Health team
ensures compliance with public
health standards and performs a
number of statutory duties, including
inspection of food premises to
maintain environmental standards in
accordance with the Health and
Wellbeing Act and the Food Act.
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Family & Children’s Services
Manager, Lisa Letic

The Family and Children’s Services
department provides, plans and
advocates for the delivery of high
quality, affordable and accessible
services to families and their children
across Hume City.

Services include preschool, childcare,
occasional care, vacation care, out of
schools hours care, maternal and
child health and parenting support
programs. The department also
supports children with additional
needs to ensure inclusion and
participation in a range of children’s
services.

Social Development
Manager, Felicity Leahy

Social Development is responsible for
strategic social planning that
identifies future facilities to
accommodate a wide range of
community services including
Council-provided services and those
provided by other levels of
government and agencies.

Social Development also assists with
forward planning for Human
Services and initiatives that support,
enhance and promote social
inclusion, community development
and citizen engagement.

The department achieves this by
implementing the Social Justice
Charter and associated action plans,
arts and cultural development,
community safety strategies and
community renewal and community
place based projects.

The department also supports the
network of eleven neighbourhood
houses and creates opportunities for
community engagement.



Organisation and

Community Learning
Director, Kylie Ezzy

The Organisation and Community
Learning division is responsible for
guiding the communications that
occur between Council and the
community and other stakeholders,
including developing promotions
and online communications.

The division also provides community
engagement opportunities by the
provision of a range of festivals and
events throughout the year. It
operates six libraries and a range of
learning programs and learning
centres for residents, as well as
supports the activities of the Hume
Global Learning Village™.

The division is responsible for
recruiting, training and supporting
Council’s 1,500 staff and for
directing and guiding organisational
change and development. It provides
research and statistical analysis for
Council departments, guides
Council’s community engagement
activities and coordinates the
development and reporting of the
Council Plan.

Learning Community
A/Manager, Marea Ekladious

This department delivers a range of
programs to residents through the
six branches of Hume Libraries, the
Hume Global Learning Centres and
Roxburgh Park Learning and
Community Centre, and supports
and promotes the delivery of
learning programs by other
providers.

In conjunction with the community,
the department facilitates events and
programs that support lifelong
learning. It also manages the
activities of the Hume Global
Learning Village™, a network of
more than 700 learning and
education organisations and
providers.

Marketing & Communications
Manager, Louise McFarlane

Marketing and Communications
raises awareness of Council services,
programs and initiatives through
advertising, media relations and
development of promotional
material and coordinates internal
communication activities. The
department also organises major
events and festivals throughout the
City, including the Hume Festival of
Music, Broadmeadows Fiesta, Carols
By Candlelight and Craigieburn
Festival.

Human Resources
Manager, Sue Haviland

Human Resources supports the
organisation in the management of
its 1,500 staff. Training and
development, reward and
recognition, Occupational Health
and Safety, industrial relations and
recruitment are activities undertaken
to support the diverse workforce.

Organisation Planning &
Improvement
Coordinator, Andrew Trute

Organisation Planning and
Improvement coordinates the
Council Plan process and manages
Council's internet and intranet sites.
The department is also responsible
for strategically directing
organisational change.

Research
Coordinator, Joel Farrell

Research undertakes a broad range
of social research and community
consultation and engagement
activities to identify community
needs, expectations and aspirations.
Research undertakes analysis of
residents to monitor population
trends; providing evidence and
analysis for future service planning.
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City Sustainability
Director, Kelvin Walsh

City Sustainability provides services
to all residents by ensuring that
development carried out in Hume is
timely, appropriate, affordable and
effective, and by working with the
community on plans for the future.

It also provides services to those
wanting to buy or develop property.
The division services businesses,
retail areas and industries in Hume
by supporting networks and
providing training opportunities.

Support to unemployed local
residents also includes offering a
range of employment and training
programs. The local and natural
environment is also an area that
Council services, through a range of
environmental activities and
education.

Economic Development
Manager, George Osborne

Economic Development provides
direction and helps support and
facilitate a strong economic future
for Hume, in partnership with
business, investors and the local
community. The department
organises networking events and
training sessions for small to medium
enterprises as well as programs to
assist long-term unemployed people
get back into the workforce and has
a tourism focus, supporting and
encouraging tourism within the City.

Statutory Planning
Manager, John Karageorge

Statutory Planning assesses and
approves appropriate development
for Hume in accordance with the
Hume Planning Scheme and the
Planning and Environment Act. The
department assesses approximately
900 planning applications annually,
comprising a mixture of industrial,
residential and commercial
development and new residential
subdivisions.
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In addition, the department is
responsible for town planning
enforcement and ensuring that all
approved development is carried out
in accordance with the approved
permits and the Hume Planning
Scheme.

Strategic Planning
Manager, Michael Sharp

Strategic Planning works with land
developers, State Government
departments and agencies to plan
for the timely provision of funding
and infrastructure in new and
existing communities. The
department plans and facilitates the
development of new residential
neighbourhoods and business parks,
employment areas and activity
centres and facilitates the provision
of sustainable transport options.

Sustainable Environment
Manager, Bernadette Thomas

Sustainable Environment provides
environmental and sustainability
education to the community, and
biodiversity and natural heritage
management. The department offers
incentives to rural landholders to
assist them in managing their
properties sustainably and provides
environmental assessment and
advice on proposed developments,
monitors and reports on the state of
our environment and supports and
encourages sustainable practices in
the community.

Central Activities Area &
Urban Design
Manager, Greg McLaren

Central Activities Area and Urban
Design facilitates development of
high quality, well connected and
sustainable urban areas with a lead
responsibility for the transformation
of the Broadmeadows Central
Activities Area as Melbourne’s
Capital of the North.



City Governance and

Information
Director, Daryl Whitfort

City Governance and Information
provides services to the Hume
community through customer service
centres and call centres. The division
also serves the community through
the sound financial management of
Council funds, ensuring that
projects, infrastructure and services
are available for and provided to the
community.

It also supports residents in the
community who have access to the
internet via the provision of online
services, and also organises
citizenship ceremonies for new
residents and migrants.

City Governance and Information
also provides a vital service to the
community in relation to ensuring
Council adheres to sound
governance practices. All sectors of
the community are serviced by the
division’s risk and insurance
management.

Corporate Services
Manager, Gavan O'Keefe

The Corporate Services department
ensures Council complies with its
statutory and governance obligations
and provides a range of other
administrative services, including
management of the risk and
insurance portfolios.

The department facilitates Council
meetings, citizenship ceremonies,
ward meetings, cemetery
administration support and
maintains the records of Council,
including Council and committee
minutes.

Customer Service
Manager, Jo McCray

The Customer Service department
manages three Customer Service
Centres, located in Broadmeadows,
Craigieburn and Sunbury, each with
call centre functionality.

In 2011/12, Council’'s Customer
Service staff received more than
245,000 enquiries from the
community — including 194,200
telephone calls, 47,640 face-to-face
visits and 2,390 emails received.

Finance & Property
Development
Manager, Fadi Srour

This service provides financial based
services to both internal and external
customers including the
management of Council’s finances,
payment of salaries and wages to
employees, procurement of services,
levying and collection of rates from
almost 70,000 ratepayers and the
raising and collection of user fees
and charges.

This service is also responsible for
managing Council’s property
portfolio, including managing
property leases and licences, sales
and acquisitions, road closures,
development of property and the
biannual revaluation of properties
throughout the municipality.

Information Services
Manager, Yuri Guzman

Information Services supports and
maintains Council’s computer and
information systems network across
68 interconnected staff sites
throughout Hume. It also supports
provision of internet access to library
members and WiFi access at libraries,
youth centres and learning centres.
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City Infrastructure
Director, Steve Crawley

City Infrastructure manages and
maintains Council’s assets. The
capital works program involves the
design, construction and
maintenance of the City’'s
infrastructure including roads,
drains, footpaths, buildings, parks
and natural assets.

City amenity services include
management of Sunbury Landfill and
the Resource Recovery Centre,
collecting waste and recyclables, and
maintaining the appearance of the
City. The division also maintains
Council’s fleet, plant and equipment
and checks, approves and supervises
new subdivisions. It provides building
management and local laws services.
It manages three leisure centres and
provides planning for open spaces
and recreation facilities. The division
provides programs at four youth
centres and manages parks,
bushland and trees.

Infrastructure Planning
Manager, John Monaghan

This team is responsible for
management of proposed
infrastructure for major projects such
as the Merrifield and Lockerbie
developments, Craigieburn Town
Centre, Broadmeadows Central
Activities Area, major land
development and civil and
community infrastructure. Other
responsibilities include managing
Council’s Sunbury Landfill and
Resource Recovery Centres.

Subdivisions
Manager, John Davis

The Subdivisions department checks,
approves and supervises the
construction of subdivision
applications for road, drainage,
landscape and open space
infrastructure, along with major
arterial roads constructed as part of
subdivisional development.
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Leisure & Youth Services
Manager, Bruce Fordham

This team is responsible for planning
and developing recreation facilities,
including planning for new facilities,
redeveloping existing facilities,
ground allocations and liaising with
sporting clubs. It manages three
leisure centres and is actively
involved in direct programs.

Youth Services manages youth
facilities and is responsible for service
planning and coordination across
Hume. There are a number of key
programs delivered for young people
including HYART, FreeZA, Moving
Forward and holiday programs.

Parks & Open Space
Manager, Jason Summers

This department manages
playgrounds and maintains Hume's
1,500 hectares of open space,
including an AFL facility and premier
league soccer facility, 56 sports
fields, high quality parks, and
gardens and 250 playgrounds. The
department manages more than 100
conservation sites and wetlands,
135,000 street trees, 30,000 reserve
trees, and mows 239 kilometres of
rural roadside for fire prevention.

Projects & Contract
Management
Manager, Michael Wardlaw

The department is responsible for
the development and
implementation of the annual
Capital Works Program. It also
supervises Council’s tendering
procurement and construction, and
project management of Council’s
infrastructure works. The program
includes a range of projects related
to roads, footpaths, drains,
buildings, streetscape improvements,
car parks, recreation and sporting
facilities, parks and reserves and
shopping centres.



Services
Manager, Danny Eaton

The Services department has a
legislative and compliance
responsibility in Building Control,
which monitors and approves
building permits and inspects
buildings.

Council’s City Laws team is
authorised under several Acts
including Country Fire Authority and
Metropolitan Fire and Emergency
Services Board Acts, Domestic
Animals Act, Local Government Act,
Road Safety Road Rules — Victoria,
Road Safety Act, Prevention of
Cruelty to Animals Act, the
Impoundment of Wandering Stock
Act and Council Local Law No.1.

Technical Services is responsible for
compliance with the Road
Management Act. Property Services
is also responsible for the
maintenance of 234 Council
buildings. Public Works Services
provides waste collection services,
while Hume Fleet manages and
maintains 600 items of fleet, plant
and equipment.

Traffic, Civil Design and Asset
Management
Manager, David Fricke

This department manages over
$1.61 billion in Council assets and
maintains local roads, bridges,
drains, footpaths and buildings.

The department delivers design and
tender documentation for new
roads, road reconstructions, car
parks, traffic management
treatments, drainage works, new
footpath works and streetscape
works and undertakes two Local
Area Traffic Management Studies
each year, implements Council’s
Road Safety Plan and provides traffic
management expertise.
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Organisational Structure
As at 30 June, 2012
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From vision to reality: Craigieburn youngster Jacob Peck at the new Hume Global Learning Centre — Craigieburn.

2011/12: A Year In Review

Hume City Council’s 2011/12 Annual Report highlights the significant achievements and
milestones that have been reached for our community during the year.

Election of new Mayor

At its Statutory Meeting on 7
December 2011, the Council elected
Aitken Ward Councillor Rosalind
Spence as Mayor.

In accepting the role of Mayor, Cr
Spence said her focus for 2011/12
was to continue to deliver on
Council's strategic objectives, to
build upon the work already
completed, take advantage of new
opportunities and continue to be a
strong advocate for appropriate
funding from state and federal
governments.

Cr Victor Dougall was elected
Deputy Mayor.

Delivering major projects

In 2011/12, Council delivered more
than $50 million of capital works
projects across our municipality and
has committed to fund another

$220 million for new projects over
the next four years.

Council was exceptionally proud to
open the doors to the new $17.6
million Hume Global Learning Centre
— Craigieburn in May 2012.

The state-of-the-art facility is a
vibrant new venue to learn, share
knowledge and inspire creativity and
is home to the new Craigieburn
Library, training and meeting rooms,
café, art gallery, occasional childcare
service and Council’s Craigieburn
Customer Service Centre.

The project is the second-largest
development in Council’s history.

The new centre is testament to
Council’s commitment to providing
lifelong learning opportunities for
the Hume community.

The first stage of the $10 million
John llhan Memorial Reserve in

Broadmeadows Valley Park is now
complete. A new pavilion and
grandstand will be built in 2012/13
to transform the complex into a key
regional facility to host sport
competitions.

A $5.75 million redevelopment of
Sunbury’s Boardman Stadium is well
advanced and on schedule to open
in November 2012. The
redevelopment includes construction
of two new indoor sports courts,
bringing the total number of courts
to six, and transforming the centre
into a regional facility for basketball,
netball and badminton.

Construction has commenced on the
$13.23 million redevelopment of the
Broadmeadows Leisure Centre. The
redevelopment includes a new 50-
metre pool as well as major internal
upgrades to the facility.
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Detailed planning of the new $4.6
million Broadmeadows Community
Hub is underway and will create an
active and vibrant community
resource.

The new hub will replace ageing
infrastructure in Broadmeadows,
with much needed community
amenities to help improve access to
a range of health and wellbeing,
community, social, learning and
training programs.

Planning for future growth

Hume is one of Australia’s fastest-
growing Council areas and is
expected to be home to another
70,000 people in the next 20 years.

The City has grown by almost
20,000 people since 2006. To meet
that growth, Council is working to
ensure it provides services, facilities
and infrastructure families and
businesses need today, while it plans
for the long term.

Council continues to take a leading
role in the planning for that growth.

Council welcomed an
announcement by the Victorian
Government in June 2012 regarding
our City's growth corridors, logical
inclusions to Melbourne’s boundary
and precinct structure plans.

The announcement provides Council
with greater clarity around future
planning direction of our growth
corridors and brings forward the
new communities of Lockerbie and
Merrifield in the north of our City.

A number of key improvements to
the corridor plans and precinct
structure plans have been included —
such as the role Sunbury Town
Centre will play in the growth of the
region — but fall short on detail and
certainty of infrastructure provision
that Council believes these areas
deserve. Council is also pleased to
see some areas advocated for as part
of the logical inclusions process now
brought into the urban area.

We will continue to work closely
with the State Government and
developers to ensure aspirations
outlined are delivered in a holistic
and timely manner and respond to

the needs of our City’s growth. We
are pleased to see more detailed
information on infrastructure
provision now included in the plans,
but believe the plans need to go
further to articulate when important
infrastructure will be delivered.

Major funding received

Council secured 26 non-recurrent
grants for projects and initiatives
benefitting the community totalling
$9.7 million in 2011/12. Of those,
19 grants totaling $4.47 million
were provided by the Victorian
Government including $1 million for
the establishment of the Newbury
Boulevard Integrated Children and
Family Centre and including
$650,000 for the Boardman
Regional Stadium Redevelopment.

Two grants were provided by the
Federal Government totaling $4.66
million, including $4.53 million for
the Preventative Health Project.
Council also received $820,000 in
funding for the establishment of a
Hume Regional Tennis and
Community Centre in Craigieburn.

Our Community Survey

More than 600 residents took part in
our 2011/12 Community Survey,
which was conducted in November
and December 2011.

The annual survey gauged residents
on a range of Council services and
facilities and measured the
community’s perception of
importance and satisfaction. The
survey also explored resident’s views
on what could be improved within
their local neighbourhood and right
across the municipality. Community
satisfaction with Council’s
performance over the 2011/12
period remained relatively steady
when compared with previous years,
with a mean score of 3.2 out of 5.0.

Key messages from the survey
highlighted the perceived need to
increase spending on community
services such as youth and aged care
services as well as local roads,
improved traffic management and
parking. Council continues to
implement the Community
Engagement Framework which aims
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to improve how Council consults
with and involve residents in
decision-making.

Craigieburn Town Centre
Development

In early 2012, construction
commenced on a $330 million
shopping, retail and civic precinct
that will transform Craigieburn into
a key regional shopping destination.

The new Craigieburn Town Centre —
to be known as Craigieburn Central
—is well advanced and expected to
begin trading in late 2013. The
55,000 square-metre precinct will
include major supermarkets and
department stores as well as
restaurants, a fresh food market,
cinema complex and a range of
other leisure and entertainment
facilities. Council has an integral role
in the planning and future of the site
and continues to work closely with
developer Lend Lease. Construction
is a key milestone in Council’s vision
for the region and helps fill a major
gap in shopping and retail services in
Craigieburn.

Racecourse Road Project

In December 2011, Australand was
named as Council’s preferred
partner for a residential development
of 50 hectares of vacant land in
Racecourse Road, Sunbury.

Planning for a vibrant new
neighbourhood community has
taken a major step forward and the
new partnership paves the way for
development of six-star rated energy
efficient homes, and the creation of
parks and wetland areas to create a
thriving new community for families.
Approvals were received from the
Minister for Local Government and
Treasurer of Victoria for the joint
venture in May 2012.

Major community events

Council reaffirmed its commitment
to delivering major community
events for our growing City. More
than 25,000 people attended
Council’s five major events in
2011/12 —including Craigieburn
Festival, Hume Festival of Music,
Broadmeadows Fiesta and Carols By
Candlelight and Sunbury 175.



Impacts of the Municipal
Landfill Levy and carbon tax

The Victorian Government’s EPA
Landfill Levy remains a burden on
Hume ratepayers and Council
continues to advocate strongly
against further increases to the tax.

Council is required to pay the EPA a
fee for each tonne of waste that is
delivered to our landfills — in
2012/13 the fee increased to $48.40
per tonne from $44 in 2011/12.

This fee has significantly increased
from $9 per tonne in 2009/10 and
represents a cost impact of more
than $5.5 million on Council over
2010/11 and 2011/12.

The introduction of the Federal
Government’s new Clean Energy
Future policy is also expected to have
a major impact on Council, and
subsequently, our ratepayers.
Council has budgeted to pay
approximately $1.6 million under the
scheme in 2012/13 for emissions
generated through Council
operations and facilities and on
waste that goes to Council landfill as
well as higher utility, material and
services costs.

Royals visit Broadmeadows

Hume was privileged to welcome
Their Royal Highnesses Crown Prince
Frederik and Crown Princess Mary of
Denmark (pictured) to the Hume
Global Learning Centre —
Broadmeadows in November 2011.

They joined close to 100 dignitaries,
including Prime Minister Julia Gillard
and Premier Ted Baillieu for The

Alannah and Madeleine Foundation.

Hume was chosen because of the
reputation of the centre and
Council’'s commitment and
leadership in lifelong learning. The
event showcased Hume to Australia
and across the world.

Hume's top citizens

Elwyn Davis and Zahra Boho were
jointly awarded Hume City Council’s
Citizen of the Year Award for 2012.

The pair were presented with their
award at Council’s Australia Day
Citizenship Ceremony at the
Broadmeadows Town Hall on 26
January. Craigieburn student Nadine
Kotob received Hume's Young
Citizen of the Year Award.

Supporting Parents,
Developing Children

The rollout of the $2.9 million
Supporting Parents — Developing
Children project continued.

The project — funded in partnership
with the Scanlon Foundation,
Victorian and Federal Governments —
supports early childhood
development in southern Hume. The
project supports programs that
encourage early childhood
development, literacy, community
engagement, social cohesion and
the development of pathways to
employment and training for
parents. The project is focusing on
families and children from Culturally
and Linguistically Diverse (CALD)
backgrounds.

Highlights of the program include:

e Enhanced Playgroup Program —
Five new CALD facilitated
playgroups have been established
at early years hubs including
Arabic, Assyrian/Chaldean and
Bhutanese;

e Supporting Early Years Hubs — Six
new hubs have been established
in local primary schools and
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comprise a number of service
agencies who collaborate to
provide links to services,
information and support for
CALD families;

¢ Mother and Child English
Program — three new programs
have been established at
Broadmeadows Leisure Centre,
Campbellfield Heights Primary
School and Holy Child Primary
School. The new program assists
mothers and children with
English language skills and early
childhood development; and

e Bilingual Storytime — Five new
storytime sessions have
commenced in Arabic,
Hindi/Singhalese, Assyrian and
Chaldean.

Formation of Northern
Councils Advocacy Group

In September 2011, Council helped
establish a new northern suburbs
local council group to greater
advocate to the state and federal
governments for Melbourne’s north.

Other Council areas represented in
the group include the Cities of
Banyule, Darebin, Moreland,
Whittlesea and Yarra and the Shire
of Nillumbik.

Representatives of the group visited
Canberra in November 2011 and
March 2012 to advocate on key
priorities including:

e Influencing the outcomes of the
State Government'’s
Metropolitan Planning Strategy;

e Delivering better transport
outcomes and strategies,

e Influencing economic
development including arts and
culture;

e Advocating for better health
services for communities
including services related to
drug and alcohol concerns and
HACC service;

e Providing for better planning
and land use; and

e Protecting the green wedge
and ensuring the government is
aware of the need for more
regional recreation and open
space.

Defined Benefits
Superannuation

Council has stepped up a campaign
that advocates for changes to a local
government superannuation scheme
that continues to have a major
financial impact on ratepayers.

The superannuation scheme — a
regulated industry fund managed by
Vision Super — closed in 1993 to new
members but as of December 2011,
had almost 5,000 active members
contributing to and an additional
5,000 lifetime pensioners drawing
from the fund. As of July 1, 2013,
Hume City Council will be required
to make an $11.9 million
contribution towards a $453 million
shortfall in the Vision Super fund —
this will bring Council’s total
payment to the fund to $25.953
million since 1999.

In 2011/12, Council continued to
advocate strongly for the need for
legislative reform, that puts local
government on equal footing with
state and federal government
schemes. Council has secured a
position on a Municipal Association
of Victoria taskforce, established to
campaign for the reinstatement of
the fund as an exempt public sector
scheme.

Embedding preventative
health in Hume City

May 2012 marked the start of the
implementation of the Prevention
Community Model (PCM) across 14
Victorian local government areas.

Hume City Council secured $4.57
million in funding over three and
half years from the State
Government, via the National
Partnership Agreement on
Preventative Health, one of the
largest investments into preventative
health in Australia.

The Hume Partnership Consortium
of Dianella Community Health,
Sunbury Community Health and
Council has now completed the
recruitment of staff committed to
changing the way preventative
health is implemented across the
municipality.
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The initiative will be delivered via a
comprehensive approach, which
seeks to engage across multiple
settings to influence health
outcomes. The settings include early
childhood centres and schools,
workplaces and across the
community.

It is well recognised that the health
of the community is largely affected
by factors outside the health sector
including housing transport the
environment education and
employment, therefore, Council has
a significant opportunity to embed
preventative health strategies across
all divisions and departments, while
also aspiring to be a health
promoting-organisation.

The workforce will focus its energy
on changing social, environmental,
political and economic conditions to
affect change in addition to
implementing strategies and
initiatives to tackle obesity, increase
physical activity, promote nutrition
and reduce tobacco and alcohol
consumption.

Ward structure changes and
Council general elections

The municipality will undergo a
significant realignment of ward
boundaries at the next general
elections in October 2012.

The Minister for Local Government
approved recommendations in a
review by the Victorian Electoral
Commission in June 2012. An
additional two Councillors will be
elected to represent the community,
bringing the total number to 11.

The existing Airport Ward will be
amalgamated with the Jacksons
Creek Ward.

The existing Merri Ward, will be
known as Meadow Valley Ward and
the existing Aitken Ward will
incorporate a larger component of
the municipality. Jacksons Creek will
be represented by three councillors,
while Aitken and Meadow Valley will
be each represented by four
councillors.



Work to prevent violence
against women in Hume

Council reaffirmed its commitment
to the prevention of violence against
women through its efforts in support
of the White Ribbon Foundation.

The Hume White Ribbon Action
Team (HWRAT) was established in
2010 in response to a high incidence
of Family Violence in Hume City. The
team now includes more than 30
Council officers dedicated to
undertaking activities, which
highlight and aim to prevent,
violence against women in Hume.

Council raised more than $8,000 for
the White Ribbon Foundation
through a range of activities to
promote the prevention of violence
against women, culminating in a
major White Ribbon Day event on
November 25 (pictured).

Through the White Ribbon events,
Council called on men to take a
personal pledge to not commit,
condone or remain silent about
violence against women. Violence
against women, Hume says No!

Scrapping of the Government
Services Building in
Broadmeadows

In April 2012, Council was advised
that the Victorian Government
would not proceed with the
proposed Government Services
Building in the Broadmeadows
Activities Area.

Council has strongly supported the
designation of Broadmeadows as
Central Activities Area and the vision
to create a high quality and
sustainable activity centre to
generate new employment and
services to Melbourne’s north.

In May 2009, the previous State
Government committed $17.4
million funding to support the
construction of a Government
Services Building, which would have
seen over 400 jobs and regional
services located in the heart of
Broadmeadows Town Centre.

Council continues to advocate with
the State Government for the
continued investment in the renewal
of the Broadmeadows Activities
Area.

New Radio Frequency
Identification System

Council purchased and installed a
new Radio Frequency Identification
Device system across all its libraries
in 2011/12.

The Radio Frequency Identification
Device system is the latest
technology to assist libraries in
circulation and security systems.

Council’s library collection of some
160,000 items was tagged over six
weeks while still maintaining our
usual library operations.
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Reporting on Hume City Council Plan 2009-2013

Hume City Council launched the
Hume City Plan 2030 in 2004, and
published an updated plan in 2009.

The plan was developed through
extensive community consultation
with residents, ratepayers,
businesses, State and Federal
Government, education providers,
community health providers, clubs,
volunteers, students, workers and
visitors.

It details the community’s vision for
Hume City to be recognised as the
ideal location for healthy living,
lifelong learning, employment,
recreation, enjoyment and
prosperity. This Plan directly informs
our Council Plan and our annual
actions.

As of 30 June, 2012 Council had
completed 90 of the 116 actions in
the Council Plan. Of the remaining,
significant progress had been made
on 18 actions, there had been some
progress on five and three were
deferred.

We plan

We plan for the future by developing
a four year Council Plan, which is
directly linked to the Hume City Plan
2030 and is guided by
comprehensive planning and
research activities, feedback from
surveys, and meetings with the
community.

The Council Plan we are reporting
on in this Annual Report is the
Council Plan 2009 - 2013 (2011
Action Update). We also produce a
Strategic Resource Plan, which is
required under Section 126 of the
Local Government Act (1989).

The four-year Strategic Resource
Plan identifies the financial and non-
financial resources required to
accomplish objectives and strategies
of the Council Plan within the triple
bottom line principles of social
equity, economic prosperity and
environmental sustainability.
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We do

The Council Plan is operationalised
through budgeted department plans
annually. The plans outline actions
Council will undertake to achieve
our objectives.

We monitor

We monitor and report on our
progress to Council throughout the
year against the actions and budget
outlined in the Council Plan. These
reports are included in the Council
meeting agenda and available on
our website, communicating our
progress and achievements.

We learn

By understanding our achievements
and challenges, we learn and reflect
on our performance and incorporate
learnings in future planning. In
September of each year, we produce
this Annual Report including our
audited financial statements.



1: Council Leadership
Accountable Leadership

o A Draft Revenue Strategy was

presented to Council in February

2012. An action plan is being
prepared for approval and
resourcing in late 2012.

e Completed External
Communications Review
2011/12 actions included the
updating of the branding style
guide and development of a
new social media protocol.

e The People and Culture Strategy

is being implemented with a
new induction program, new
staff appraisal system and
AS4801 (OHS) accreditation
received for Parks, Services,
Leisure and Aged Services
during 2011/12.

e An application has been
submitted to the Minister for
Planning to exhibit the Planning
Scheme Amendment for the
Racecourse Road development.

e As part of the Community

Engagement Framework,
organisational training was
provided in June 2012 to provide
clear guidelines and tools for
undertaking community
engagement.

Stage 5 of the revaluation
process has been submitted to
the Valuer General and the True
and Correct Certificate was
received in July 2012.

e The Hume City Council Electoral

Representation Review is
complete. Wards and the number
of Councillors were finalised by
the Victorian Electrical
Commission in April 2012.

Indicator Highlights
e There were 885 media mentions

of Hume City Council in 2011/12.
Of these, only 76 (8.6 per cent)
were regarded as negative.

e During 2011/12, 78.4 per cent of

customer service enquiries were
resolved on first call.

e The number of staff with greater
than 40 days annual leave
decreased by 29 per cent.

e During 2011/12, 64.9% of letters
requiring a response were
responded to within 10 days.

e Interest income as at 30 June 2012
was $3.215 million.

Advocacy Highlights

e In 2011/12, Council submitted 38
grant applications seeking $47.4
million. 25 grants totaling $9.6
million were successful.
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2: Prosperity of the City
Economy; Transport; Learning

e The Hume Economic
Development Strategy was
adopted by Council on 13
March 2012.

e The Sunbury HIGAP
consultation and research has
been completed.

o Council adopted the Structure
Plan for the Broadmeadows
Activities Area on 26 March
2012. Planning controls to
support the implementation of
the Structure Plan will be
developed and considered by
Council in 2012/13.

e Local Area Traffic Management
Studies for Roxburgh Park West
and Sunbury East were
completed and adopted by
Council in June 2012.

o Establishment of a Jobs and
Skills Taskforce was adopted by
Council on 13 February. The
inaugural meeting of the
taskforce was on 23 May 2012.

e Transport priorities for the
Broadmeadows Activities Area
have been incorporated in the
BAA Structure Plan and the
Hume Integrated Land Use and
Transport Strategy.

e The Hume Global Learning
Centre Craigieburn opened its
doors to the community on 7
May 2012. The official opening
occurred on 17 June 2012 and
was attended by over 3000
people.

o Two university partners have
been secured for the Hume City
Multiversity. Discussions to
deliver University and TAFE
courses at Hume Global
Learning Centre —
Broadmeadows and
Craigieburn are continuing.

Indicator Highlights

e During 2011/12, 895 applications
for planning permits were received
with 847 determined. A 2.4 per
cent increase on 2010/11
applications determined.
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e 423 Building Control
Investigations and 1545 Asset
Protection Permits (Building)
were issued during 2011/12.

e Anincrease in the number of
Bilingual Storytime sessions saw
7793 attendees in 2011/12. A
57 per cent increase on the
4962 attendees in 2010/11.

o Participation of four-year-olds in
preschool increased by 3.5 per
cent during 201172012, well
above the annual targeted
increase of 2 per cent.

Advocacy Highlights

e Council has met twice with the
Minister for Higher Education
and Skills, Peter Hall, for the
provision and planning for
higher education in Sunbury
and surrounds.

o Advocacy with VicRoads
improvements is ongoing for a
Bulla Bypass, Somerton and
Craigieburn Road duplications
and on congestion of
Mickleham Road.



3: Community Wellbeing
Social Inclusion; Health, Safety

and Wellbeing; Arts, Leisure and

Recreation

e More than 25,000 people
attended major Council events
providing positive feedback on

the Broadmeadows Fiesta, Hume

Festival of Music, Carols by
Candlelight and Craigieburn
Festival in 2011/12.

e The Disability Action Plan was
adopted by Council in April
2012.

o Detailed design for
Broadmeadows Community Hub

is complete. The existing building

has been demolished and the

Hub construction will commence
in late 2012.

Craigieburn Community Renewal
Actions included preparation and
site cleaning for the construction
of Craigieburn Men's Shed.
Joblink 3064 has secured jobs
for 43 local residents.

An evaluation report for the
Healthy Hume Project has been
submitted to the Department of
Health and Ageing. Healthy
Hume succession funding has
been approved with
implementation of the extension
phase underway.

The Arts Encouragement
Program was delivered
successfully with the inaugural
awards presented in May 2012.
Evaluation and planning for
2013 is underway.

Broadmeadows Town Park Stage
1 is complete including a new
car park, civil and path works,
traffic signals, public toilet and
lighting installation.

The Draft Playspace Framework
was presented to Council in
June 2012. A Play Service Plan
will be developed in 2012/13,
subject to Council’s Budget.

Strategic Indicators

The Babies in Hume Program is
well-attended and meet
indicators for participation.
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During 2011/12, an average of
12 kilograms per household of
domestic waste was collected, a
5 per cent reduction on the
2010/11 average.

The utilisation rate is currently

95 per cent for Council

Preschools and 79 per cent for
Council Child Care services.

154 artists are listed on

Council’s Artist Register, a 14

per cent increase on 2010/11.
Council Learn to Swim enrolments
have increased by 11 per cent and
membership attendances
increased by 7.2 per cent from
2008/09 to 2011/12.

Advocacy Highlights

e Advocacy and partnerships with
Governments and other
organisations and community
groups continues through the
Supporting Parents Developing
Children Project.

e $1.069 million funding has
been secured from DEECD for
development of an integrated
child and community centre in
Highlands Craigieburn.



4: Appearance of the City
Appearance of the City; Asset
Management; Natural
Environment

e The updated Hume Road
Management Plan was
reviewed and adopted by
Council in June 2012. A defect
reporting system using
smartphone technology will be
rolled out in 2012/13.

e A community mural has been
completed at Olsen Place and a
contract for the Broadmeadows
rail underpass signed.

e 91% of the 2011/12 Capital
Works Program (CWP) was
delivered as at 30 June 2012.
The CWP for 2012/13 was
approved by Council in June
2012.

o New leachate ponds that meet
EPA best practice guidelines will
be constructed at the Bolinda
Road former landfill site in
2012/13. Riddell Road landfill
leachate upgrade works have
been completed.

e Waste Wise Education Strategy
actions have included delivery
of the Waste Calendar, 4500
recycling bin inspections and a
Garage Sale Trail held in May
2012.

¢ A Landholder Incentive Schemes
service review was conducted
during 2011/12. Development of
a new business case for a new
scheme will continue during
2012/13.

e 22 community planting days
were held in 2011/12 with 887
participants planting 9,287
native plants.

e As part of the Live Green
Strategy, 34 community
workshops were conducted
across Hume City and 20
environmental champions have
been trained.

Indicator Highlights

e Annual waste diversion
targets for waste facilities
were exceeded with 46 per
cent of material diverted at
Sunbury and 71 per cent at
Campbellfield.
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The increase in green waste
kerbside service uptake during
2011/12 was 1436 individual
services or a 7 per cent annual
increase.

4980 trees were planted in
2011/12 as part of the Leafier City
Program.

45 subdivisions were processed
during 2011/12 with 85 per cent
delivered within the statutory
timeframe.

Emissions from Council's light
vehicle fleet were 8 per cent lower
in 2011/12 than in the baseline
year 2008/09.

Advocacy Highlights

Council has made submissions to
government for improved
regulation of greenhouse gas
emission reductions and expanded
renewable energy use.

Council is advocating for projects
to the National Growth Areas
Alliance as part of their
deliberation process for the
Federal Election in 2013.



Measuring our performance

Hume Community
Satisfaction Survey

Council undertakes an annual survey
with residents in order to measure
community satisfaction with the
range of services and facilities
provided by Council.

The survey also explored resident
views on what could be improved
within their local neighbourhood
and the municipality as a whole,
identifying future priorities and
preferences for budget allocation.

The survey replaces Council’s
participation in the Victorian
Department of Planning and
Community Development (DPCD)
Local Government Community
Satisfaction Survey.

The 2011/12 financial year was the
third year in which Council has
undertaken this survey, with results
being used to inform planning
processes and strategy development.

Local Government indicators

The community survey collects three
key indicators concerning
community satisfaction with how
Council is performing.

These three indicators are collected
by all Councils in Victoria — either
through their own community survey
or by participating in the DPCD

Local Government Community
Satisfaction Survey.

Overall performance

Community satisfaction with
Council’'s performance remained
relatively steady when compared to
previous years, with a mean score of
3.2 out of 5.0.

Increasing expenditure on
community services such as youth
services, local roads and aged care
were identified as the leading
budget priorities for Council.
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Addressing issues relating to local
traffic management and parking,
and the cleanliness and appearance
of public areas were key priorities for
local neighbourhoods and the
broader Hume City area.

Looking forward

Looking forward, residents identified
managing urban growth as the
leading long term priority for
Council.

The survey feedback will be used to
develop and implement strategies,
and ensure Council activities address
community expectations and
priorities.

Occupational Health and
Safety Report

In 2011/2012, there has been
virtually no change (+1 per cent) in
the total number of incidents
reported, relative to 2010-2011.

While a target was set at the start of
the financial year for a 20 per cent
reduction in the number of
incidents, there was also a focus to
promote reporting of all incidents
which met the criteria of ‘reportable’
regardless of how minor.

These two goals appear to have
balanced each other out, resulting in
minimal overall incident figure
changes. The three most common
injury related incidents continue to
be ‘manual handling’, ‘slips, trips
and falls" and ‘struck by’, in that
order.

Manual handling related injuries
have once again this financial year
been the most common injury (22.5
per cent) at Hume, followed by
injuries from slips, trips and falls
(15.3 per cent) and then struck by or
striking (14.1 per cent) related
injuries. Consequently all of these
will continue to be one of Hume City
Council’s key target areas for
incident reduction through the
improved quality and effectiveness
of control measures and through
further appropriate training.

With the new Work Health and
Safety (WHS) Management Systems
being issued across all of Hume on 1

April 2012, incident report forms
now require the identification of
incident root causes and system
failures, and related control
measures to reduce potential
reoccurrence. Incident Reporting
Training commenced during this
financial year and Incident
Investigation Training is also
scheduled to commence in the new
financial year as part of the new
WHS Management System training
plan.

There were five incidents during the
year which were notifiable to
WorkSafe. Only one was
investigated by WorkSafe, and no
Provisional Improvement Notices
(PIN) were issued.

Workcover Report

There has been a decrease of 657
days of lost compensation in
2011/12. While the number of
standard claims has increased by
eight in the 2011/12 calendar year, a
more proactive approach to
managing injured workers returning
to work has resulted in a decrease in
total incurred claims costs and the
number of days lost to worker’s
compensation. Increased training
and education across the
organisation has increased
awareness regarding return to work
issues. These outcomes are also
evident in the reduction in the
premium rate.
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Comp. Days Total Costs
Year Pzid Y
2009/10 1062 $348,594
2010/11 1282 $1,515,766
2011/12 625 $752,252

Note- the above figures for total
incurred costs are based on
statistical case estimates for each
claim and are rolling estimates
calculated on the status of the claim
at 30/6/2012. Varying factors will
impact on the statistical case
estimate for example, nature of the
claim, medical treatment required
and the length of the claim.

Standard Minor  Total
VY Claims Claims  Claims
2009/10 34 33 67
2010/11 34 23 57
2011/12 42 23 65
Amount Industi Premium
VEEN Paid Rate Y Rate
2009/10 $1,883,859 1.7506% 2.8153%
2010/11  $1,870,548 1.8272% 2.5236%
2011/12  $1,547,808 1.8836% 1.9158%

Equal Employment
Opportunity (EEO)

Hume City Council has an Equal
Opportunity (EEO) Policy which
outlines Council’s obligation to
provide a working environment free
from unlawful discrimination, sexual
harassment and bullying. New
criminal laws applying to serious
bullying including bullying in the
workplace, came into effect in June
2011 — therefore it was opportune
that EEO training was scheduled for
employees to re-iterate the
importance of appropriate
workplace behaviour.

During 2011/12, Council conducted
equal opportunity training sessions
for employees across the
organisation as part of its
commitment to providing a safe,
healthy and hazard-free
environment. Additional sessions for
managers and supervisors were
conducted to reinforce the message
regarding their EEO roles and
responsibilities. Training for local
work areas were undertaken as
required to address specific
workplace issues in a timely manner
as they arose.



Best Value Reviews

In 2011/12, Council conducted
reviews of a number of services and
programs to ensure we are
continuing to deliver to the
community. Best Value was
introduced by the Victorian
Government in 1999 as a way of
encouraging local councils to
regularly review and improve their
services and focus on continuous
improvement.

The six Best Value principles are:

e All services meet quality and cost
standards;

e All services are responsive to local
community needs;

e Each service is accessible to those
for whom it is intended,;

e Continuous improvement in the
provision of services is achieved;

e A program of regular
consultation with the community
in relation to the services
provided by Council is developed;
and

e Achievements in relation to the
Best Value Principles are reported
to the community.

As part of our commitment to the six

Best Value principles, we consulted

with the community on a number of

occasions and reviewed a range of

our services and programs.

Customer Service

Service Review: Implementation of
an electronic workforce planning
tool in Council’s contact centre.

Progress: Completed.

Description: The electronic roster
system became operational on 1
August 2011. Team Leaders are
using it to roster all Customer
Service staff and to measure
workforce management efficiencies.

Corporate Services

Service Review: Review cemetery
processes.

Progress: Completed.

Description: The determination of
officers time and overheads for the
Bulla and Sunbury Cemeteries has
been calculated on the following
services provided by Council:

e Arranging sale of rights of
interment, burials, and plague
sales;

Performing
secretarial/governance
obligations; and

e Providing engineering,
construction and contract
management services and
supervision.

Information, including costings and
recommendations have been
prepared for consideration by the
CEO.

Information Services

Service Review: Close the technical
gap between Service Desk and
Infrastructure functions within
Information Services.

Progress: Completed.

Description: The review has been
undertaken and the technical gap is
already closing through a better and
mutual understanding of the
strengths and weaknesses of both
teams.

The Information Services
Coordinator and the Senior Network
Administrator will continue working
towards closing the gap as an
ongoing process through the actions
of the 2012-2017 ICT Plan.

Statutory Planning

Service Review: Continue to review
planning enforcement functions and
processes on mapping and review.
Progress: Completed.

Description: Detailed future work
plans have been developed for
planning and enforcement.
Improvements include ongoing
monitoring and implementation of a
number of other recommendations
contained in the Victorian Auditor-
General’s Report.

Strategic Planning

Service Review: Review Lot
Certification Process and Procedures.
Progress: Completed.

Description: New structure
established within Statutory Planning
to integrate planning approvals and
subdivision approvals within Growth
Area Planning Team. Position

created and recruitment completed
with person starting early April
2012,

Service Review: Review
documentation of procedure and
process for indexation of Developer
Contributions. Progress: Completed.

Description: Completed process and
methodology for translating
developer contributions into works
in kind. Land valuation
methodology resolved for PSP
revaluations with Property and
Valuations. Software has been
identified to facilitate tracking and
monitoring of developer
contributions from across the
organisation.

Central Activities Area &
Urban Design

Service Review: To ensure Hume's
decision making processes for key
activity areas and major
infrastructure/public realm projects
incorporate consideration of design
led assessments(s).

Progress: Completed.

Description: Development guidelines
prepared to inform market testing of
surplus land at Dallas Activity Centre.
The Dallas Activity Centre Strategic
Framework was presented to and
endorsed by Council’s Executive
Management Team in April 2012.

The design principles and approach
incorporated in other key projects,
including Broadmeadows Station
Development Framework and Hume
Central Development Plan.

The Preferred option for the
Broadmeadows Station
Redevelopment, incorporating
Hume's design principles were
endorsed by the Broadmeadows
Activities Area Project Control Board
in February 2012.

The preferred option for the Hume
Central Development Plan (Stages 1
and 2) was endorsed by Council’s
Executive Management Team on 26
April 2012. Stage 3 Refinement and
Development of Preferred Option
was presented to EMT on 31 May
2012,
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Sustainable Environment

Service Review: Continue review of
Landholder Incentive Schemes.

Progress: Completed.

Description: Customer Journey
Mapping of schemes were
completed in 2010/11.

As an outcome of the review,
Council is working with an
environmental planning and
agriculture consultant to develop
audit criteria for the properties of
farm rebate recipients.

Works on developing the business
case for a new landholders grant
scheme will continue during
2012/13.

Economic Development

Service Review: Establish a
framework to encourage Corporate
Social Responsibility with Hume City.

Progress: Significant progress.

Description: A draft framework has
been developed which has been
informed by a review of existing
Corporate Social Responsibility
frameworks and policies in other
local government areas and
consultation with relevant managers
from across Council.

Services

Service Review: Conduct a review of
Infringements Management across
the organisation including:
Infringements Policy review,
processes including appeals process,
and forms and Letters.

Progress: Completed.

Description: A project charter was
developed and four working were
groups established to investigate and
recommend improvements to
Infringement Management. These
working groups are: Infringement
Issues; Appeals Management;
Prosecutorial Processes and
Environmental Scan. A final report
was completed and provided to the
CEO and Director City Infrastructure
in May 2012.

Service Review: Develop Waste
Management Strategy and
commence implementation of Year
One actions. Progress: Completed.

Description: A draft Waste
Management Strategy Plan including
a comprehensive community survey
process has been completed. The
draft Strategy was submitted to
Council in March 2012 and placed
on public exhibition. Feedback and
final report were presented to
Council in June 2012.

Leisure & Youth Services

Service Review: Review of Leisure
Centres fees and charges structure.

Progress: Significant progress.

Description: A report reviewing the
Leisure Centre fees and charges
structure has been drafted and is
being reviewed by the Manager
Leisure and Youth Services.
Following community consultation, a
report on a new fees and charges
structure will be provided for Council
consideration in December 2012.

Infrastructure Planning

Service Review: Develop a report to
see what staff are assigned red
letters and merits and whether they
are completing them on time and
how many they are doing-to be used
to monitor workloads and staff
customer enquiries on time.
Progress: Completed. Description: A
report has been developed to
monitor completion of red letters.

Parks & Open Space

Service Review: Look at the balance
of contractors versus in house teams
in relation to Open Space
maintenance to ensure adequate
supervision and value for money.

Progress: Significant progress.

Description: Parks have received
Growth Council benchmarking data
on parks operations to determine
the different funding models used by
other Councils.

A detailed comparison of the cost of
in-house services compared with
contractors has been delayed due to
additional projects and is now a
priority to complete.
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Subdivisions

Service Review: Increase service
delivery for Approval of Subdivision
Engineering Plans and Supervision of
Subdivisional construction.

Progress: Completed.

Description: Additional resources
have allowed for the processing of
additional plans and an increase the
surveillance of subdivisional
construction, resulting in receipt of a
higher level of income for the early
part of the financial year.

Family & Children’s Services

Service Review: Review use of
Commonwealth Inclusion Support
Subsidy (ISS) and develop a policy to
guide future use.

Progress: Significant progress.

Description: The Commonwealth
Government has announced the
new tender for Inclusion Support
Agency 2013 - 2016 and Hume City
Council has been successful. The
report has been delayed pending the
outcome of this tender and will be
finalised in the First Quarter of
2012/13.

Marketing & Communications
Service Review: Review of the
current approach to social media
and development of policy, protocols
and processes.

Progress: Completed.

Description: The Social Media Policy
was approved by EMT as guidelines
on 6 March and presented to
Council. EMT also nominated staff
members to participate in a steering
group to oversee the development
of an action plan to implement.

Organisation Planning &
Improvement

Service Review: Review the internet
six months post launch.

Progress: Completed.

Description: The report of Council’s
website was provided to the Director
of Organisation and Community
Learning in June 2012.
Implementations of actions has
commenced.



New Strategies and Policies

Hume Integrated Land Use
and Transport Strategy

In 2011, Council adopted the Hume
Integrated Land Use and Transport
Strategy (HILATS), which outlines
land use and transport initiatives
aimed at improving transport
options for people in our City.

The strategy aims to create more
accessible, liveable and sustainable
communities, giving residents full
access to jobs, education, retail and
community facilities by planning for
and expanding the range of
transport options on offer.

The HILATS Action Plan outlines the
specific short and medium term
actions and will help guide the
development of budgets, capital
works programs, planning studies
and consideration of development
actions by Council.

Natural Heritage Strategy

Council adopted a new Natural
Heritage Strategy in February 2012.

The strategy is an update on a
previously adopted document that
provides a vehicle for delivering on
Council’'s commitment to the
management of natural heritage
values over a four-year period.

Hume’s natural heritage is classified
in five key themes in the strategy:

e Natural Heritage General,

e Geology and Geomorphology;
o Native Vegetation;

e Native Fauna; and

o Waterways.

The strategy aims to protect and
enhance ecological health and
landscape character, manage natural
assets for the long term, provide
regulatory protection and enable
community action.

Economic Development
Strategy

In March 2012, Council released its
Economic Development Strategy
2030 to reflect the important and
growing role of Hume as a world-
class business and employment hub.

The three key components of the
strategy are development of an
active Investment Attraction
Framework to encourage new
business to come to Hume,
supporting early engagement in the
digital economy and improving local
labour market supply for business
through the Local Jobs for Local
People program. The Hume region is
an engine room for the Victorian
economy, accounting for 3.2 per
cent of Victorian gross domestic
product. There are some 90,000
people employed across more than
11,000 businesses.
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Waste Management Strategy

Council adopted its Waste
Management Strategy in 2012 to
complement Council’s vision to
support state government waste
reduction targets.

The strategy highlights Council’s
endeavours to enhance community
pride by resourcing services to
deliver a clean appearance of the
City and the actions and
recommendations in the strategy
address Hume's responsibility to
meet the waste reduction and
recovery targets outlined in state and
federal legislation and policies.

The strategy provides strategic
direction for recovery of resources
and disposal of residual waste within
Hume City Council.

The primary objectives of the
strategy are to reduce waste to
landfill and to increase resource
recovery in accordance with state
Towards Zero Waste targets and to
implement best practice approach to
waste management.

White Ribbon Action Team
Strategy

The White Ribbon Action Team
Strategy was adopted in 2011.

The Strategy was developed as an
outcome of the Community Safety
Strategy 2009-2013 and due to the
high incidence of family violence in
Hume City.

The Strategy aims to strengthen
Hume City Council’s leadership in
the prevention of violence against
women and raise awareness,
develop partnerships and strengthen
the community’s capacity to prevent
violence against women.

It also aims to encourage corporate
social responsibility of Hume
businesses to prevent violence.

The strategy will guide the actions of
the Hume White Ribbon Action
Team which have been developed to
support programs and activities of
Council departments.

Customer Feedback and
Complaints Policy

Council adopted the Customer
Feedback and Complaints Policy in
November 2011.

An effective Customer feedback and
complaints handling system is an
essential part of the provision of
quality service to the Hume
community. The policy and
associated process provides a model
approach to customer feedback and
complaint handling and outlines the
essential features of Council’s system
to deal with feedback, including
complaints.

The handling of all feedback will be
in accordance with the Hume City

Council values of respect, customer
focus, collaboration and innovation.

The material in this policy is based on
best practice advice from the
Victorian Ombudsman’s Office and a
range of reference materials from
other Governments and private
sector companies.

Information Privacy and
Health Records Policy

The responsible handling of personal
information is a key aspect of
democratic governance and is
strongly committed to protecting an
individual's right to privacy.

Accordingly, Council is committed to
full compliance with its obligations
under the Information Privacy Act
2000 (Vic) and the Health Records
Act 2001. In particular, Council will
comply with the Information Privacy
Principles (IPPs) and Health Privacy
Principles (HPPs) contained in the
Act. This Information Privacy and
Health Records Policy explains some
of these Principles and how they will
apply to the community.

Council adopted its Information
Privacy and Health Records Policy in
November 2011.
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Graffiti Management Policy

While Council provides leadership in
graffiti removal, graffiti management
and prevention requires a
collaborative approach with
residents, property owners, the State
Government and its agencies,
neighbouring municipalities and
other stakeholders.

The Graffiti Management Policy was

adopted in November 2011 and was
formulated to enhance Hume City by
minimising the impact of graffiti.

The policy provides a framework that
incorporates a range of actions to
assist the community, residents and
business to respond to the presence
and incidence of graffiti.

Council is supportive of preventative
approaches that will act as a
deterrent to graffiti.

Sustainable Land
Management Policy

The Sustainable Land Management
Policy was adopted by Council in
November 2011 and aims to
encourage and support rural land
owners to undertake sustainable
land management through the
delivery of the Farm Rate Rebate and
Land Rate Rebate schemes.

A Farm Rate Rebate and Land Rate
Rebate provide rural land owners
with financial assistance and
encourage and support rural land
owners to address land management
issues such as weeds and pest
animals, soil erosion and the
protection of native vegetation.



Service Highlights

Council invested more than $130 million towards the provision of more than 100
different Council services across the municipality during 2011/12.

Our customer service staff
received more than 245,000
enquiries from the community —
including 194,200 telephone
calls, 47,640 face-to-face visits
and 2,390 emails received.

More than 38,400 tonnes of
waste was collected from 61,058
Hume households — this equated
to an average of 12 kilograms of
waste collected weekly per
household.

An additional 6,558 tonnes of
organic green waste was
collected from 18,053 Hume
households.

There were 9,838 registered hard
rubbish collections — this equated
to a total volume of 34,041 cubic
metres of hard rubbish removed.
Council provided tree mulching
services to 1,664 households and
more than 14,000 trees were
planted in Hume.

Council provided 37,411
kilometres of roadside litter
cleaning, 25,305 kilometres of
mechanical street-sweeping and
serviced 4,675 pits in
underground drain cleaning.
We removed 24,097 square
metres of graffiti from public
areas across the City.

Council received 895 applications
for planning permits.

423 building control
investigations and 1545 asset
protection permits were issued.
A total of 45 subdivisions were
processed in 2011/12.

There were more than 580,000
visits to our libraries, with more
than 1.2 million items borrowed.
Our home and community care
team provided more than
110,000 hours of assessments,
homecare, respite, personal care
and property maintenance to

residents and provided more than
36,000 units of delivered meals.
Coundil's immunisation team
delivered more than 23,000
vaccines to the community.
More than 15,800 dogs and
4,900 cats were registered in
Hume.

Our environmental health unit
completed 1,703 registered
premises under the Food Act.
We provided more than 23,000
consultations with children and
families through our maternal
and child health service.

We hosted over 580,000 visits to
our three leisure centres.

Council hosted five major events
including the Hume Festival of
Music, Broadmeadows Fiesta,
Sunbury 175, Craigieburn Festival
and Carols By Candlelight.
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Corporate Governance

Representing and engaging
our growing community

We are committed to visionary,
strategic and accountable leadership
and governance practices to create
positive outcomes for the City and
our community.

We believe that engaging our
community through informing and
involving them in our plans,
initiatives and activities is paramount
to empowering our community and
developing partnerships and trust.

Representing and engaging the
community is about enhancing
community wellbeing to ensure our
community is empowered and
socially connected. We are
committed to providing
opportunities where our community
will experience equality and feel a
deep sense of belonging, respect
and community pride. The successes
we have achieved during 2011/12
will enhance social outcomes and
create a better future for our
community. These achievements are

a direct result of the leadership role
we play in representing and
supporting our community and the
positive relationships we have
developed with our community and
state and federal governments.

We have undertaken many activities
in the past 12 months to represent
and engage our community.

Risk Management

Council has embedded a rigorous
and effective risk management
culture across the organisation
through its risk management
systems and accountabilities.

Under this regime, Council has
continued to be ranked by our
insurers in the top third of the state
in the management of property and
public liability risk.

The Risk Management Unit
completed a full review and updates
of all corporate risks contained
within the risk management system
in early 2012 and have made
significant progress towards
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completing a similar review of
departmental risks.

Staff are educated on risk
management policies and
procedures through induction
training and staff resource materials,
including the Risk Management
Manual and our Employee
Handbook. In addition, risk
management accountabilities are
included in all position descriptions
and performance reviews for senior
staff. Refresher training in the use of
Councils risk management system
was provided to all managers and
coordinators with risk reporting
accountability in 2012. We are
guided by our Risk Management
Framework and Policy, using the
processes set out in the
Australian/New Zealand/International
Standard: Risk Management AS/NZS
ISO 31000:2009.

The Governance and Risk
Management Committee and the
Audit Committee both oversee the
risk management activities of the
organisation, ensuring appropriate



mechanisms are in place and used to
guard against and minimise loss and
maximise opportunities. Council’s
main insurers, MAV Insurance and
Jardine Municipal Asset Protection
Plan (JMAPP) conduct biennial risk
audits on Council’s public liability
and property risk systems and
processes on a rotational basis.

The MAV Insurance risk audit was
conducted in February 2011 and is
scheduled for a further review in
2013, while the JMAPP audit was
conducted in December 2011. The
JMAPP review also incorporated a
Fidelity Risk Management Audit on
behalf of the Municipal Association
of Victoria (MAV), which assesses
Council’'s management control over
fraud. Audit scores and rankings
against other Victorian councils for
the current and previous year are
detailed in the table below.

Reviewer Indicator Current  Previous
Score (%) 96 93
MAV State Rank 5th oth
| (/74)
nsurance Reqional
egiona
Rank (/13) 15t 3rd
Score (%) 86.3 90
State Rank
JMAPP (/74) 1t i
Regional
Rank ¢13) ~ oth  3rd
Score (%) 96 91
State Rank
Fidelity  (74) Gl | G
Regional
Rank (/13) 2 It

Councillor Governance

Councillor expenses: The allowances
range paid to Councillors was set by
the Victorian Government on 1
December 2010. A Government
Gazette Notice signed on 13
September 2011 determined to
increase all Mayoral and Councillor
Allowances by an adjustment factor
of 2.5 per cent, effective from 1
December 2011.

The actual amount paid to Hume
Councillors was within the
prescribed range determined by
Council — which is $91,143 for the
Mayor and $28,536 for Councillors.
As part of Council’s commitment to
open and transparent government,

Council publishes details of
Councillor expenses on its website.

Councillor equipment: Councillors
are each provided with a laptop,
wireless internet access, Blackberry
devices, multi-function printer, fax
and scanner and Cabcharge Card. Cr
Porter did not take up the option of
a Blackberry device and reverted to a
standard mobile phone. In addition,
the Mayor is provided with a car
during the Mayoral term.

Councillor travel register: Interstate
and international travel costs
incurred by the Mayor and
Councillors are published on
Council’s website in its Interstate
and Overseas Travel Register.

The register provides details of travel
undertaken including a total cost
that includes fares, accommodation,
conference registration, sustenance
and other incidental costs associated
with travel.

Council’s Councillor Training and
Conference Policy details the
requirements for overseas travel and
the approval process.

Ward meetings 2011/12

Ward meetings that were held in
2011/12 include:

e Airport Ward (Hume Global
Learning Centre) —
20 July 2011;

e Merri Ward (Hume Global
Learning Centre) —
12 October 2011;

e Aitken Ward (Roxburgh Park
Recreation Centre) —
7 March 2012; and

e Jacksons Creek Ward (Sunbury
Memorial Hall) — 30 May 2012.

A total of 299 people attended the
Ward Meetings including Airport
Ward — 55 people; Merri Ward — 46
people, Aitken Ward — 102 people
and Jackson Creek — 96 people.

Councillor Attendance at
Council Meetings

Councillor meeting attendance from
1 July 2011 to 30 June 2012.

Councillor Meetings
attended (/22)

Helen Patsikatheodorou 19%
Geoff Porter >
Burhan Yigit 22

Vic Dougall 21%
Ros Spence 21%
Drew Jessop 20
Adem Atmaca 21%
Ann Potter 22
Jack Ogilvie 20

*All Councillor absences were recorded in the
minutes as an apology for the relevant Meeting.

Audit Committee

Since October 1998, Council’s Audit
Committee has operated as a special
committee of Council under Section
86 of the Local Government Act
(1989). The committee meets four
times per year and ensures
accountable financial management
and legislative compliance by
overseeing Council’s financial
management, risk management,
work occupational health and safety,
privacy and governance practices,
together with oversight of the
internal and external audit process.

In 2011, the Department of Planning
and Community Development
released a document titled ‘Audit
Committees — A Guide to Good
Practice for Local Government'.

The Audit Committee Good Practice
Guide for Local Government
provides a benchmark guideline for
Audit Committee governance and
practice across the industry,
providing the best practise principles
which Council has chosen to adopt
under the Audit Committee
Instrument of Delegation and
Charter.

Following a process of self-review, it
was identified that while the
committee’s processes were in the
main consistent with the guide,
there were areas of process where
Council’s current practices were
inconsistent with certain
recommendations made in the
guide, offering Council opportunities
for improvement.

The recommendations adopted by
the Audit Committee in October
2011, following endorsement by
Council, included:
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Provide for a majority of
independent members on the
Audit Committee through the
appointment of a third
independent member;

¢ Preparation of an induction
package for any new members
using the Good Practice Guide as
a template;

e At the next review of the Audit
Committee Charter, include the
requirements for the Committee
to assess commercial interests;

e All Audit Committee meeting
agendas to be forwarded to the
external auditors for information;

e Reiterate the standing invitation
to the external auditors to the
Audit Committee meeting and
include this in the minutes; and

e Review website information and
incorporate details as
recommended by the Good
Practice Guide;

At the May 2012 meeting, the
committee met for the first time
with a majority of independent
members. The committee now
comprises three independent
members and two Councillor
members. Mr Hugh Parkes, who
was the chairman of the committee,
retired effective February 2012 and
Mr John Thomson, who had been an
independent member of the
Committee, was appointed
chairman.

After a recruitment process, Mr Brian
Keane and Ms Claire Filson were
appointed as independent members
of the committee. The Mayor and Cr
Jack Ogilvie are the councillor
members on the committee. Except
for the 25 May 2012 meeting,
where Councillor Jack Ogilvie was an
apology, all members attended all
meetings for which they were
eligible to attend.

Internal Audit: Deloitte Touche
Tohmatsu (Deloitte) were appointed
in August 2008 as Council’s internal
auditors for a period of three years.
Council has since opted for a two-
year extension of this appointment.
Each year, in accordance with the

approved Strategic Internal Audit
Plan, our internal auditors carry out
audits; prepare reports; and presents
these reports, incorporating
management responses, to the Audit
Committee for consideration at the
quarterly meetings. Councillors also
receive these reports for information.
All activities of internal audit are
monitored by the CEO and the Audit
Committee.

The Audit Committee met four times
during 2011/12 to review and
consider the following internal audit
reports undertaken by Deloitte.

(i) Reports on Building Control
Management, Computer
Assisted Audit Tools (CAATSs)
deferred from 2010/11, Events
Management, Leases and
Agreements and Community
Grants were completed and
presented to the Audit
Committee during 2011/12.

(i) Two Internal audits;
Infringements and follow up of
prior period findings were
undertaken in 2011/12 and are
scheduled to be presented to
the Audit Committee at the
August 2012 meeting.

(i) Two internal audits; capital
works and CAATs conducted
during 2011/12 will be
presented to the Audit
Committee at the November
2012 meeting.

(@) The Audit Committee also
reviewed the actions taken by
management in implementing
the internal audit
recommendations. Any
recommendations which have
not been actioned and
completed continue to form
part of the quarterly status
reports and are actively
monitored by the Audit
Committee.

(b) The strategic audit plan for the
two-year period 2011-2013
was considered and adopted.

Year End Financial Statements /
External Audit: A comprehensive
review of the financial statement
preparation was undertaken,
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including meetings with the external
auditor. The Audit Committee
recommended the adoption of the
Financial Statements to Council for
the financial year ended 30 June
2011.

The external auditor is appointed
and managed by the Auditor-
General. Although Council’s Audit
Committee has limited opportunity
to influence the scope of work
undertaken by the external auditor,
the committee monitors the ongoing
performance of the external auditor
by reviewing the proposed audit
scope and approach and monitoring
the progress of actions in relation to
findings and recommendations
made by the external auditor.

The External Audit Management
Letter recommendations were
reviewed and considered at each
meeting during the year, including
progress made by management in
implementing the recommendations.
Consideration of interim external
audit work undertaken and
preparedness for the 2011/12
financial statements was reviewed at
the May meeting.

Other matters:

(@) Minutes of meetings of the
Audit Committee are provided
to Council in accordance with
the Instrument of Delegation.

(b) The following reports were
presented to the Audit
Committee for consideration:

e Fraud Control Plan Update;

e Quarterly Finance Reporting;

e Hume's Information
Architecture and Condition
and Integrity of the Databases
it contains;

e Risk Management Reporting;

e Review of Risk Management;
Framework and Policy;

¢ JMAPP Property Risk;
Management and Commercial
Crime Insurance Audit Results
2010-2012,

e Audit Committee Charter
Performance Monitoring and
Self-Assessment;



e Victorian Auditor-General’s
Reports on:

- Business planning for
major capital works and
recurrent services in local
government, including a
self-assessment report;

- Road bridges;

- Compliance with building
audits;

- Management of
contaminated sites; and

- Performance reporting by
local government;

e Local government
investigations and Compliance
Inspectorate Audit — February;

e Disaster recovery testing;

e Internal audit tender,
Management — additional
sample of tender files;

e Step program update;

e Fraud register notifications;
and

e Insurance policy review.

(©)  Any recommendations made in
any of the above reports which
have not been actioned and
completed continue to form
part of the quarterly status
reports and are actively
monitored by the Audit
Committee.

(d) To enable the Audit Committee
to obtain a more detailed
understanding of the services,
operations and risks of Council
presentations were made to the
Committee by:

e Director City Sustainability —
August 2011

e Director Organisation &
Community Learning —
October 2011

e Director City Communities —
February 2012

Corporate Governance
Legislation

Council must comply with a variety
of legislation aimed at achieving
sound corporate governance
outcomes for the community,
including, but not limited to:

e Freedom of Information Act
1982;

Health Records Act 2001;

e Information Privacy Act 2000;

e Local Government Act 1989;

e Whistleblowers’ Protection Act
2001; and

e Public Records Act 1973.

Documents to be made
available for public inspection

A Council must make available for
public inspection documents
containing the following prescribed
matters (Local Government (General)
Regulations 2004 - Clause 11):

1.a) details of current allowances fixed for
the Mayor, Lord Mayor (if any) and
Councillors under section 74 or 74A of the
Act;

b) the total remuneration for all senior
officers, in respect of the current financial
year and the previous financial year, set out
in a list that states —

(i) ranges of remuneration of senior
officers, where the difference between the
lower amount and the higher amount in
each range must not exceed $10,000

(i) the number of senior officers whose
total annual remuneration falls within the
ranges referred to in subparagraph (i);

) details of overseas or interstate travel
(with the exception of interstate travel by
land for less than three days) undertaken in
an official capacity by Councillors or any
member of Council staff in the previous 12
months including the names of the
Councillors or members of Council staff
and the date, destination, purpose and
total cost of the overseas or interstate
travel;

d) names of Council officers who were
required to submit a return of interest
during the financial year and the dates the
returns were submitted;

e) names of Councillors who submitted
returns of interest during the financial year
and the dates the returns were submitted;

f) agendas for and minutes of ordinary and
special meetings held in the previous 12
months kept under section 93 of the Act
except if the minutes relate to parts of
meetings which have been closed to
members of the public under section 89 of
the Act;

g) a list of all special committees
established by Council and the purpose for
which each committee was established;

h) a list of all special committees
established by the Council which were
abolished or ceased to function during the
financial year;

(i) minutes of meetings of special
committees established under section 86 of
the Act and held in the previous 12 months
except if the minutes relate to parts of
meetings which have been closed to
members of the public under section 89 of
the Act;

j) a register of delegations kept under
sections 87 and 98 of the Act, including
the dates on which the last reviews under
section 86(6) and 98(6) of the Act took
place;

k) submissions received in accordance with
section 223 of the Act during the previous
12 months;

I) agreements to establish regional libraries
under section 196 of the Act;

m) details of all property, finance and
operating leases involving land, buildings,
plant, computer equipment or vehicles
entered into by the Council as lessor or
lessee, including the name of the other
party to the lease and the terms and the
value of the lease;

n) a register of authorised officers
appointed under section 224 of the Act;

0) a list of donations and grants made by
the Council during the financial year,
including the names of persons or bodies
which have received a donation or grant
and the amount of each donation or grant;

p) a list of the names of the organisations
of which the Council was a member during
the financial year and details of all
membership fees and other amounts and
services provided during that year to each
organisation by the Council;

q) a list of contracts valued at $150 000 (or
such higher amount as is fixed from time to
time under section 186(1) of the Act) or
more-

(i) which the Council entered into during
the financial year without first engaging in
a competitive process; and

(ii) which are not contracts referred to in
section 186(5) of the Act. Note The Act
provides that an amount higher than $150,
000 may be fixed by Order in Council made
under section 186(1) of the Act

1) Annual Report under section 65AA of
the Freedom of Information Act 1982.

2) Councillor Reimbursement Policy under
section 75B of the Local Government Act
1989.
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Whistleblowers Protection Act

In accordance with the Whistleblowers Protection Act
2001, Act No. 36/2001, Section 105 - Reports by
Councils in relation to disclosures relating to officers and
employees of councils, the following information is
supplied for the period 1 July 2011 to 30 June 2012:

Topic Report

Adopted by Council on
10 December 2001 and
are available for
inspection by the public
at Council offices
during normal business
hours free of charge.

Procedures established by the Council
under Part 6.

The number and types of disclosures
made to the Council during the year.
The number of disclosures referred
during the year by the Council to the
Ombudsman for determination as to Nil
whether they are public interest

disclosures.

The number and types of disclosed

matters referred to the Council during Nil
the year by the Ombudsman.

The number and types of disclosed
matters referred during the year by the
Council to the Ombudsman to
investigate.

The number and types of investigations
of disclosed matters taken over by the
Ombudsman from the Council during
the year.

The number of requests made under
section 74 during the year to the
Ombudsman to investigate disclosed
matters.

The number and types of disclosed
matters that the Council has declined to Nil
investigate during the year.

The number and types of disclosed
matters that were substantiated on
investigation and the action taken on
completion of the investigation.

Any recommendations  of  the
Ombudsman under this Act that relate Nil
to the Council.

Nil

Nil

Nil

Nil

Nil
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Freedom of Information

The Freedom of Information Act gives people the right to
obtain access to documents held by Council. A person
may request documents created by Council by
submitting an application in writing and accompanied by
the prescribed fee (which is not refundable) to:

Freedom of Information Officer,
Hume City Council,

PO Box 119,

DALLAS VIC 3047.

Enquiries may also be made by phoning 9205 2200.

The application fee for 2010/11 was $24.40 and has
been determined at $25.10 for 2012/13.

The following information is supplied for the current and
preceding periods:

2008/ 2009/ 2010/ 2011/

09 10 11 12
In Progress previous year 3 4 7 5
(active requests)
Requests for year 17 27 24 74
Total number of requests 20 31 31 79
Access granted in full 4 5 13 18
Access granted in part 10 15 9 16
Access denied in full Nil Nil Nil 1
No documents identified 2 1 1 24
Other — Withdrawn Nil B Nil 1
Other - In Progress end of 4 7 5 15
year
Aged requests from
previous years determined Nil Nil 3 4
as no longer active
Total deallt with in year 20 31 31 79
under review
Number of internal reviews 1 5 Nil Nil
sought
Number of appeals lodged
with the Victorian Civil and Nil 1 Nil Nil
Administrative Tribunal
Total Charges Collected $789  $1,351 $1,325 $1,957



Providing grants to our community

Grants for our community

More than 300 individuals and
organisations shared in over
$700,000 in funding for a range of
programs and initiatives that
strengthen our community.

The funding programs included the
Community Grants Program,
Education Scholarships, Road Safety
Grants, International Women's Day,
Neighbourhood Houses, Sports Aid
Grants, Hume Arts Awards, Hume
Charitable Fund, Hume Mayor’s
Discretionary Fund, Road Safety
Grants and Hume Festival of Music.

The grants program aims to build
stronger and more socially cohesive
communities and is split into
community activity, innovation and
partnership grants.

The following grants were provided
to the community during 2011/12.
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NOTES TO THE STANDARD STATEMENTS For the Year Ended 30 June 2012

1. Basis of the preparation of Standard Statements

Council is required to prepare and include audited Standard Statements within its Annual Report. Four Statements are
required - a Standard Income Statement, a Standard Balance Sheet, a Standard Cash Flow Statement and a Standard
Statement of Capital Works, together with explanatory notes.

These statements and supporting notes form a special purpose financial report prepared to meet the requirements of the
Local Government Act 1989 and Local Government (Finance and Reporting) Regulations 2004.

The Standard Statements have been prepared on an accounting basis consistent with those used for the General Purpose
Financial Statements and the Budget. The result reported in these statements is consistent with that reported in the General
Purpose Financial Statements.

The Standard Statements are not a substitute for the General Purpose Financial Statements which are included on pages 59
to 62 of the Annual Report. They have not been prepared in accordance with all Australian Accounting Standards or
other authoritative professional pronouncements.

The Standard Statements compare Council's financial plan, expressed through its Budget, with actual performance. The
Local Government Act 1989 requires explanation of any material variances. The Council has adopted a materiality threshold
of 10%. Explanations have not been provided for variances below the materiality threshold unless the variance is considered
to be material because of its' nature.

The Budget figures included in the Statements are those adopted by Council on 27 June 2011. The Budget was based on
assumptions that were relevant at the time of adoption of the Budget. The Council set guidelines and parameters for
revenue and expense targets in this Budget in order to meet Council's business plan and financial performance targets for
both the short-term and long-term.

Detailed information on the actual financial results is contained in the General Purpose Financial Statements on pages 59
to 102. The detailed Budget can be obtained by contacting Council or from the Council's website, www.hume.vic.gov.au.
The Standard Statements must be read with reference to these documents.
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STANDARD INCOME STATEMENT For the Year Ended 30 June 2012

Budget Actual

2012 2012 Variances

$'000 $'000 $'000 % Ref
Income
Rates and charges 107,952 108,214 262 0.2
Statutory fees and fines 6,798 7,853 1,055 155 1
User fees 17,759 18,479 720 4.1
Grants - recurrent 28,762 34,318 5,556 193 2
Contributions - cash 5,379 4,321 (1,058) (19.7) 3
Other income 2,889 4,124 1,235 427 4
Total income 169,539 177,309 7,770 4.6
Expenses
Employee benefits 78,137 87,458 (9,321) (11.9) 5
Materials and services 44,727 50,330 (5,603) (12.5) 6
Grants, contributions and donations 3,504 4,249 (745) (21.3) 7
Depreciation and amortisation 23,891 24,906 (1,015) (4.2)
Finance costs 1,476 1,217 259 175 8
Other expenses 3,144 3,176 (32) (1.0)
Total expenses 154,879 171,336 (16,457) (10.6)
Underlying surplus 14,660 5,973 (8,687) (59.3)
Net gain on disposal of property, plant, equipment and
infrastructure - 195 195 100.0 9
Contributions - non-monetary assets 24,536 41,010 16,474 67.1 10
Grants - non-recurrent 4,066 7,077 3,011 74.0 11
Surplus for the year 43,262 54,255 10,993 25.4
Other comprehensive income
Net asset revaluation increment 88,713 82,276 (6,437) (7.3)
Fair value adjustment for investment property 1,972 4,990 3,018 153.0 12
Comprehensive result 133,947 141,521 7,574 5.7

The above Standard Income Statement should be read in conjunction with the accompanying General Purpose
Financial Statements.
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STANDARD INCOME STATEMENT For the Year Ended 30 June 2012

Variance Explanation Report

Ref.

10

11

12

Ite

Explanation

Statutory fees and fines

The favourable variance primarily relates to an increase in infringements due to increased
enforcement (e.g. building and local laws) as well as higher application fees in planning and
sub-divisions due to greater sub-divisional activity in the City's northern growth corridor.

Grants - recurrent

Several government grants were received during the year which were unbudgeted for
including the Supporting Parents Developing Children, Healthy Hume, Preventative Health
and Early Years Change Management grants. In addition, the Victorian Grants Commission
paid 50% of the 2012/13 allocation in advance.

Contributions - cash

The unfavourable variance is predominantly due to some developer contributions for
Residential Precinct Structure Plans in Greenvale and Craigieburn which will now be
received as works in lieu of cash.

Other income

The favourable variance relates to higher investment earnings due to holding larger than
expected cash balances throughout the year.

Employee benefits

The unfavourable variance relates to the LASF Defined Benefit Plan (Vision Super) funding
shortfall. Employers received a call to replenish the fund and Council's share of the liability,
including contributions tax is $11.29m. Council was notified of this funding shortfall on 31
July 2012. Excluding this shortfall, employee benefits were favourable to budget by $1.97m
due to unfilled positions throughout the year. This is offset by an unfavourable variance in
agency staff.

Materials and services

The unfavourable variance primarily relates to the following unbudgeted expenditure:

« $1.2m in capital works projects expensed as the expenditure did not meet Council's
asset capitalisation threshold.

»$ 1.9m in agency staff due to temporary resources employed to backfill vacant
positions during the recruitment process. It is the practice of Council to budget
for a full compliment of staff and not for agency staff.

= $0.83m in bad and doubtful debts - It is Council’s policy not to budget for bad debts as all
attempts are made to recover outstanding amounts.

» Additional expenditure as a result of unbudgeted grants received.

Grants, contributions and
donations

The unfavourable variance relates to the receipt of additional grants throughout the year (see
note 2 above) which were paid to external organisations.

Finance costs

Favourable as Council did not require planned borrowings of $3.5m as a result of holding
higher cash balances throughout the year.

Net gain on disposal of
property, plant, equipment
and infrastructure

Above budget due to the sale of two parcels of land. In setting the budget, Council's
philosophy is not to rely on property sales to fund its operations.

Contributions - non-monetary
assets

Above budget due to a higher level of developer contributions as a result of continued growth
in the City's north. In addtion, land under roads are not budgeted for.

Grants - non-recurrent

The favourable variance primarily relates to an unbudgeted government grant for the
Broadmeadows Leisure Centre redevelopment and a contribution for the upgrade of the
Aitken Creek drainage scheme.

Fair value adjustment for
investment property

The favourable variance relates to a higher than expected increase in the valuation of
Council's investment properties. Overall strong growth has been recorded throughout the
municipality due to improved infrastructure and road networks, proximity to the city and the
ongoing investment in community facilities.
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STANDARD BALANCE SHEET As at 30 June 2012

Budget Actual

2012 2012 Variances

$'000 $'000 $'000 % Ref
Assets
Current assets
Cash and cash equivalents 21,495 52,595 31,100 144.7 13
Trade and other receivables 16,929 16,312 (617) (3.6)
Non-current assets classified as held for sale - 588 588 100.0 14
Other assets 1,456 846 (610) (41.9) 15
Total current assets 39,880 70,341 30,461 76.4
Non-current assets
Trade and other receivables 316 309 (7) (2.2)
Financial assets 250 250 - -
Property, plant, equipment and infrastructure 1,640,807 1,638,161 (2,646) (0.2)
Investment property 40,461 42,970 2,509 6.2
Total non-current assets 1,681,834 1,681,690 (144) (0.01)
Total assets 1,721,714 1,752,031 30,317 1.8
Liabilities
Current liabilities
Trade and other payables 18,022 29,431 (11,409) (63.3) 16
Trust funds and deposits 342 631 (289) (100.0) 17
Provisions 15,392 16,501 (1,109) (7.2) 19
Interest-bearing loans and borrowings 1,581 1,186 395 25.0 18
Total current liabilities 35,337 47,749 (12,412) (35.1)
Non-current liabilities
Trust funds and deposits 2,014 2,147 (133) (6.6)
Provisions 5,357 8,744 (3,387) (63.2) 19
Interest-bearing loans and borrowings 17,001 14,185 2,816 16.6 18
Total non-current liabilities 24,372 25,076 (704) (2.9)
Total liabilities 59,709 72,825 (13,116) (22.0)
Net assets 1,662,005 1,679,205 17,200 1.0
Equity
Accumulated surplus 914,133 921,967 7,834 0.9
Asset revaluation reserve 742,631 736,195 (6,436) (0.9)
Other reserves 5,241 21,043 15,802 3015 20
Total equity 1,662,005 1,679,205 17,200 1.0

The above Standard Balance Sheet should be read in conjunction with the accompanying General Purpose
Financial Statements.
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STANDARD BALANCE SHEET As at 30 June 2012

Variance Explanation Report

Ref.

13

14

15

16

17

18

19

20

Ite

Explanation

Cash and cash
equivalents

Cash balances were ahead of budget primarily due to commencing
the year with a higher cash balance due to the carried forward
component of the capital works program, grant income received in
advance and higher investment earnings.

Non-current assets
classified as held for sale

At the time of preparing the budget, no assets were deemed
available for sale. In setting the budget, Council's philosophy is not to
rely on asset sales to fund its operations.

Other assets

Below budget due to a lower level of prepayments and accrued
income.

Trade and other
payables

Trade and other payables are above budget due to the LASF
Defined Benefit Plan (Vision Super) funding shortfall. Employers
received a call to replenish the fund and Council's share of the
liability, including contributions tax was $11.29m. Council was notified
of this funding shortfall on 31 July 2012.

Trust funds and deposits

The increase in trust funds and deposits is due to the receipt of
maintenance bonds for civil works above budget.

Interest-bearing loans
and borrowings

Favourable as Council did not require planned borrowings of $3.5m
as a result of holding higher cash balances throughout the year.

Provisions

Overall provisions are unfavourable due to an increase in annual and
long service leave values. Additionally, Council's landfill rehabilitation
and aftercare provision was re-estimated last financial year due to
new EPA Best Practice Environmental Management Guidelines.
This estimate occurred after the budget was set, $2.76m.

Other reserves

Above budget due to the receipt of grants received in advance and
remaining unspent at year end and the receipt of developer
contributions which are carried forward to be spent in future years.
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STANDARD CASH FLOW STATEMENT

For the Year Ended 30 June 2012

Cash flows from operating activities

Rates and charges

Grants - recurrent

Grants - non-recurrent

User fees

Statutory fees and fines

Interest

Contributions

Net GST refund

Payments to employees

Materials and services

Grants, contributions and donations
Other expenses

Net cash provided by operating activities

Cash flows from investing activities

Payments for property, plant, equipment and infrastructure
Proceeds from sales of property, plant, equipment and infrastructure
Net cash used in investing activities

Cash flows from financing activities

Finance costs

Repayment of interest-bearing loans and borrowings
Proceeds from interest-bearing loans and borrowings
Net cash used in financing activities

Net decrease in cash and cash equivalents
Cash and cash equivalents at the beginning of the financial year
Cash and cash equivalents at the end of the financial year

Budget Actual
2012 2012
Inflows/ Inflows/
(Outflows) (Outflows) Variances
$'000 $'000 $'000 %
107,952 107,185 (767) (0.7)
28,762 34,318 5,556 19.3
4,066 7,077 3,011 74.0
17,414 18,800 1,386 8.0
6,572 7,853 1,281 19.5
2,889 4,056 1,167 40.4
4,676 5,893 1,217 26.0
- 8,265 8,265 100.0
(76,457) (73,739) 2,718 3.6
(45,097) (60,578) (15,481) (34.3)
(3,504) (4,249) (745) (21.2)
(3,144) (3,176) (32) (1.0)
44,129 51,704 7,575 17.2
(62,088) (55,446) 6,642 10.7
859 1,681 822 95.6
(61,229) (53,765) 7,464 12.2
(1,276) (1,140) 136 10.6
(3,773) (3,656) 117 3.1
3,500 - (3,500)  (100.0)
(1,549) (4,796) (3,247)  (209.6)
(18,649) (6,856) 11,793 63.2
40,144 59,451 19,307 48.1
21,495 52,595 31,100 144.7

Ref

21
22

23
24
25
26

27
28

29
30

31

32

The above Standard Cash Flow Statement should be read in conjunction with the accompanying General Purpose Financial

Statements.
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STANDARD CASH FLOW STATEMENT For the Year Ended 30 June 2012

Variance Explanation Report

Ref.

21

22

23

24

25

26

27

28

29

30

31

32

Ite

Explanation

Grants - recurrent

Several government grants were received during the year which
were unbudgeted for including the Supporting Parents Developing
Children, Healthy Hume, Preventative Health and Early Years
Change Management grants. In addition, the Victorian Grants
Commission paid 50% of the 2012/13 allocation in advance.

Grants - non-recurrent

The favourable variance primarily relates to an unbudgeted
government grant for the Broadmeadows Leisure Centre
redevelopment and a contribution for the upgrade of the Aitken
Creek drainage scheme.

Statutory fees and fines

The favourable variance primarily relates to an increase in
infringements due to increased enforcement (e.g. building and local
laws) as well as increased application fees in planning and sub-
divisions due to greater sub-divisional activity in the City's northern
growth corridor.

Interest

The favourable variance relates to higher investment earnings due
to holding larger than expected cash balances throughout the year.

Contributions

Contributions are favourable due to the receipt of an outstanding
amount in the current financial year which was raised in the previous
financial year. Excluding this receipt, contributions are unfavourable
due to some developer contributions for Residential Precinct
Structure Plans in Greenvale and Craigieburn which will now be
received as works in lieu of cash.

Net GST refund

No amount was budgeted for as this creates a revenue neutral
transaction. Disclosures within the cash flow include GST primarily
in user fees, materials and services and in payments for property,
plant, equipment and infrastructure.

Materials and services

The variance in materials and services is predominantly due to the
actual amount including GST whereas the budget amount does not
(refer to note 26 above). Furthermore, there are permanent
unfavourable variances for agency staff, the recognition of capital
expenditure which did not meet the capitalisation threshold and
additional expenditure as a result of unbudgeted grants received.

Grants, contributions and
donations

The unfavourable variance primarily relates to the receipt of
additional grants throughout the year (refer to note 21 above) which
were paid to external organisations.

Payments for property, plant,
equipment and infrastructure

In setting the capital works component of the 2011/12 annual budget
it included a carried forward amount from the 2010/11 financial year
which was expected to be completed in 2011/12. However, at the
end of 2011/12, there remained some projects which were not yet
started or complete and will be carried forward for completion in
2012/13. Refer to note 33 — total capital works.

Proceeds from sales of
property, plant, equipment and
infrastructure

Above budget due to the sale of two parcels of land. In setting the
budget, Council's philosophy is not to rely on property sales to fund
its operations.

Finance costs

Favourable because Council did not require planned borrowings of
$3.5m as a result of holding higher cash balances throughout the
year.

Proceeds from interest-bearing
loans and borrowings

Unfavourable because Council did not require planned borrowings
of $3.5m as a result of holding higher cash balances throughout the
year.
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STANDARD STATEMENT OF CAPITAL WORKS

For the Year Ended 30 June 2012

CAPITAL WORKS AREAS
Roads and traffic - preservation
Roads and traffic - new works
Footpath infrastructure
Drainage infrastructure

Major leisure facilities

Parks and reserves
Community facilities

Waste management

Town activity centres
Civic/corporate

Works carried forward from prior year
Total capital works

Represented by:
New assets
Asset renewal

Budget Actual

2012 2012 Variances
$'000 $'000 $'000 % Ref
5,563 5,322 241 4.3
3,951 7,592 (3,641) (92.1)
3,929 4,329 (400) (10.2)
1,140 2,384 (1,244) (109.1)
8,725 2,063 6,662 76.4
7,259 4,153 3,106 42.8
2,498 4,769 (2,271) (90.9)
1,070 948 122 11.4
460 263 197 42.9
10,367 5,352 5,015 48.4
20,005 15,077 4,928 24.6
64,967 52,252 12,716 19.6 33
38,980 35,065 3,916 10.0
25,987 17,187 8,800 33.9
64,967 52,252 12,716 19.6

The actual expenditure does not include an amount of $1.2m which was deemed to be of repair / maintenance in nature
and therefore did not meet Council's policy with respect to recording the expenditure as an asset.
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STANDARD STATEMENT OF CAPITAL WORKS For the Year Ended 30 June 2012

Variance Explanation Report

Ref. Item Explanation

33 Total capital works Lower than budget due to a higher than expected level of carried
forward capital works projects and due to savings in certain projects.

Some projects were not able to be started during the year and some
were started but have not yet been completed. The key projects
that this relates to include the redevelopment of the Broadmeadows
Leisure Centre including a 50 metre pool (this project was delayed
due to Council waiting for DPCD approval) and a two court
basketball stadium extension at Boardman Stadium in Sunbury
(where the commencement of this project was delayed as Council
was awaiting the outcome of a funding application made to the State
Government that was successful).

In addition, expenditure on projects that do not meet Council's
capitalisation threshold are expensed in the Comprehensive Income
Statement.
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Hume City Council
2011/2012 Financial Report

Comprehensive Income Statement
For the Year Ended 30 June 2012

Note 2012 2011
$'000 $'000

Revenue
Rates and charges 2 108,214 99,976
Statutory fees and fines 3 7,853 7,330
User fees 4 18,479 17,549
Grants - recurrent 5(a) 34,318 30,101
Grants - non-recurrent 5 (b) 7,077 12,521
Contributions - cash 6 4,321 2,277
Property rental 7 909 875
Interest income 8 3,215 3,176
Total revenue 184,386 173,805
Expenses
Employee benefits 10 (87,458) (73,662)
Materials and services 11 (49,497) (47,992)
Grants, contributions and donations 12 (4,249) (3,113)
Bad and doubtful debts 13 (833) (664)
Depreciation and amortisation 14 (24,906) (22,972)
Finance costs 15 (1,217) (1,565)
Other expenses 16 (3,176) (3,255)
Total expenses (171,336) (153,223)
Net result prior to asset items 13,050 20,582
Net gain / (loss) on disposal of property, plant, equipment and infrastructure 9 195 (189)
Contributions - non-monetary assets 6 41,010 32,605
Fair value adjustments for investment property 23 4,686 -
Fair value adjustments for non-current assets classified as held for sale 19 304 -
Surplus for the year 59,245 52,998
Other comprehensive income
Net asset revaluation increment 28 82,276 -
Comprehensive result 141,521 52,998

The above comprehensive income statement should be read with the accompanying notes.
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Hume City Council
2011/2012 Financial Report

Balance Sheet

As at 30 June 2012

Assets

Current assets

Cash and cash equivalents

Trade and other receivables

Non-current assets classified as held for sale
Other assets

Total current assets

Non-current assets

Trade and other receivables

Financial assets

Property, plant, equipment and infrastructure
Investment property

Total non-current assets

Total assets
Liabilities

Current liabilities

Trade and other payables

Trust funds and deposits

Provisions

Interest-bearing loans and borrowings
Total current liabilities

Non-current liabilities

Trust funds and deposits

Provisions

Interest-bearing loans and borrowings
Total non-current liabilities

Total liabilities
Net assets

Equity
Accumulated surplus

Asset revaluation reserve

Other reserves

Total equity

The above balance sheet should be read with the accompanying notes.
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Note

17
18
19
20

18
21
22
23

24
25
26
27

25
26
27

28(a)

28(b)

2012 2011
$'000 $'000
52,595 59,451
16,312 15,639
588 809
846 722
70,341 76,621
309 315
250 250
1,638,161 1,488,656
42,970 39,436
1,681,690 1,528,657
1,752,031 1,605,278
29,431 21,772
631 522
16,501 15,113
1,186 3,659
47,749 41,066
2,147 3,072
8,744 8,088
14,185 15,368
25,076 26,528
72,825 67,594
1,679,205 1,537,684
921,967 859,908
736,195 653,919
21,043 23,857
1,679,205

1,537,684




Hume City Council
2011/2012 Financial Report

Statement of Changes in Equity
For the Year Ended 30 June 2012

Asset
Accumulated Revaluation Other
Note Total Surplus Reserve Reserves
2012 2012 2012 2012
2012 $'000 $'000 $'000 $'000
Balance at beginning of the financial year 1,537,684 859,908 653,919 23,857
Surplus for the year 59,245 59,245 - -
Net asset revaluation increment 28(a) 82,276 - 82,276 -
Transfers to other reserves 28(b) (7,347) (4,533) - (2,814)
Transfers from other reserves 28(b) 7,347 7,347 - -
Balance at end of the financial year 1,679,205 921,967 736,195 21,043
Asset
Accumulated Revaluation Other
Total Surplus Reserve Reserves
2011 2011 2011 2011
2011 $'000 $'000 $'000 $'000
Balance at beginning of the financial year 1,484,686 811,174 653,919 19,593
Surplus for the year 52,998 52,998 - -
Transfers to other reserves 28(b)  (14,849) (19,113) - 4,264
Transfers from other reserves 28(b) 14,849 14,849 - -
Balance at end of the financial year 1,537,684 859,908 653,919 23,857

The above statement of changes in equity should be read with the accompanying notes.
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Hume City Council
2011/2012 Financial Report

Cash Flow Statement
For the Year Ended 30 June 2012

2012 2011
Inflows/ Inflows/
(Outflows) (Outflows)
Note $'000 $'000

Cash flows from operating activities
Rates and charges 107,185 99,218
Grants - recurrent 34,318 30,101
Grants - non-recurrent 7,077 14,114
User fees 18,800 17,437
Statutory fees and fines 7,853 7,330
Interest 4,056 4,147
Contributions 5,893 2,277
Net GST refund 8,265 6,437
Payments to employees (73,739) (71,391)
Materials and services (55,705) (40,793)
Grants, contributions and donations (4,249) (3,113)
Other expenses (3,176) (3,255)
Utility costs (4,873) (4,258)
Net cash provided by operating activities 29 51,704 58,254

Cash flows from investing activities
Payments for property, plant, equipment and infrastructure (55,446) (39,416)
Proceeds from sale of property, plant, equipment and infrastructure 1,681 1,673
Net cash used in investing activities (53,765) (37,743)

Cash flows from financing activities
Finance costs (1,140) (1,348)
Repayment of interest-bearing loans and borrowings (3,656) (3,436)
Net cash used in financing activities (4,796) (4,785)
Net increase / (decrease) in cash and cash equivalents (6,856) 15,726
Cash and cash equivalents at the beginning of the financial year 59,451 43,725
Cash and cash equivalents at the end of the financial year 52,595 59,451

Financing arrangements 30

Where applicable the above amounts are shown inclusive of GST.

The above cash flow statement should be read with the accompanying notes.
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Notes to the Financial Report
For the Year Ended 30 June 2012

Introduction

(a) The Hume City Council was established by an Order of the Governor in Council on 15 December 1994 and is a body corporate. The
Council's main office is located at 1079 Pascoe Vale Rd, Broadmeadows.

(b) The purpose of the Council is to:
- provide for the peace, order and good government of its municipal district;
- to promote the social, economic and environmental viability and sustainability of the municipal district;
- to ensure that resources are used efficiently and effectively and services are provided in accordance with the Best Value
Principles to best meet the needs of the local community;
- to improve the overall quality of life of people in the local community;
- to promote appropriate business and employment opportunities;
- to ensure that services and facilities provided by the Council are accessible and equitable;
- to ensure the equitable imposition of rates and charges; and
- to ensure transparency and accountability in Council decision making.

External Auditor - Auditor-General of Victoria

Internal Auditor - Deloitte Touche Tohmatsu, on behalf of Hume City Council

Solicitors - Russell Kennedy, DLA Philips Fox, Maddocks, Lander and Rogers Lawyers, Elliot Stafford and Associates Lawyers,
Hoeys Lawyers, Hunt & Hunt, Davies Collinson Cave Solicitors, McNamaras Barristers & Solicitors, Justitia, Macpherson & Kelly
Lawyers, Slater & Gordon Lawyers, Lovegrove Lawyers, Macquarie Lawyers & Strategists and RW Stamp & Associates Pty Ltd.
Bankers - Commonwealth Bank of Australia, National Australia Bank, Westpac Banking Corporation and ANZ Bank

Website address - www.hume.vic.gov.au

This financial report is a general purpose financial report that consists of a Comprehensive Income Statement, Balance Sheet,
Statement of Changes in Equity, Cash Flow Statement, and notes accompanying these financial statements. The general purpose
financial report complies with Australian Accounting Standards, other authoritative pronouncements of the Australian Accounting
Standards Board, the Local Government Act 1989, and the Local Government (Finance and Reporting) Regulations 2004.

Note 1  Significant accounting policies
(a) Basis of accounting

This financial report has been prepared on the accrual and going concern basis.

This financial report has been prepared under the historical cost convention, except where specifically stated in notes 1(f), 1(h), 1(q),
1(t) and 1(u).

Unless otherwise stated, all accounting policies are consistent with those applied in the prior year. Where appropriate, comparative
figures have been amended to accord with current presentation, and disclosure has been made of any material changes to
comparatives.

All assets and liabilities of entities controlled by Council, such as Special Committees of Management, have been included in this
financial report. All transactions between these entities and the Council have been eliminated in full.

(b) Revenue recognition
Rates, grants and contributions

Rates, grants and contributions (including developer contributions) are recognised as revenues when the Council obtains control
over the assets comprising these receipts.

Control over assets acquired from rates is obtained at the commencement of the rating year as it is an enforceable debt linked to the
rateable property or, where earlier, upon receipt of the rates. Rate debts are due on the dates specified on the rate notice by
instalments. Interest on overdue rate payments is applied at a rate of 10.5% (in accordance with the Penalty Interest Rates Act
1983).

A provision for doubtful debts on rates has not been established as unpaid rates represents a charge against the rateable property
that will be recovered when the property is next sold.

Control over granted assets is normally obtained upon their receipt (or acquittal) or upon earlier notification that a grant has been
secured, and are valued at their fair value at the date of transfer.

Income is recognised when the Council obtains control of the contribution or the right to receive the contribution, it is probable that
the economic benefits comprising the contribution will flow to the Council and the amount of the contribution can be measured
reliably.

Where grants or contributions recognised as revenues during the financial year were obtained on condition that they be expended in
a particular manner or used over a particular period and those conditions were undischarged at balance date, the unused grant or
contribution is disclosed in note 5. The note also discloses the amount of unused grant or contribution from prior years that was
expended on Council’s operations during the current year.

A liability is recognised in respect of revenue that is reciprocal in nature to the extent that the requisite service has not been provided
at balance date.

General debtors

Revenue from general debtors is recognised for completed works or on the provision of goods or services. Receivables are carried
at nominal amounts due less any provision for doubtful debts. A provision for doubtful debts is recognised when collection in full is
no longer probable. General debts are payable 14 days from the date of invoice. Interest charges are not applied to general debts.
Interest is included in the advances to community groups at rates current at the time of obtaining the advance.

Collectability of all debtors is reviewed on an ongoing basis. Debts which are known to be uncollectible are written off. A provision for
doubtful debts is raised based on general debtors in excess of 180 days if no payments have been received from the debtor in the
last three months.
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Note 1 Significant accounting policies (cont.)
(b) Revenue recognition (cont.)
User fees and fines

User fees and fines (including parking fees and fines) are recognised as revenue when the service has been provided, the payment
is received, or when the penalty has been applied, whichever first occurs.

A provision for doubtful debts is recognised when collection in full is no longer probable.

Sale of property, plant, equipment and infrastructure

The profit or loss on sale of an asset is determined when control of the asset has irrevocably passed to the buyer.
Interest and rents

Interest and rents are recognised as revenue on a proportional basis when the payment is due, the value of the payment is notified,
or the payment is received, whichever first occurs.

(c) Depreciation and amortisation of property, plant, equipment and infrastructure assets

Property, plant, equipment and infrastructure assets having limited useful lives are systematically depreciated over their useful lives
to the Council in a manner which reflects consumption of the service potential embodied in those assets. Estimates of remaining
useful lives and residual values are made on a regular basis with major asset classes reassessed annually. Depreciation rates and
methods are reviewed annually.

Where assets have separate identifiable components that are subject to regular replacement, these components are assigned
distinct useful lives and residual values and a separate depreciation rate is determined for each component.

Straight line depreciation is charged based on the residual useful life as determined each year.

Major depreciation periods used are listed below and are consistent with the prior year unless otherwise stated:

Period
Property
Land
land improvements 1-10 years
landfill restoration assets 2 - 20 years
land under roads Nil
Buildings
buildings 50 years
Plant and Equipment
Plant and machinery 1-10 years
Furniture and equipment 1-10 years
Computers and telecommunications 2 - 5years
Heritage Assets
Heritage and culture Nil
Infrastructure
Roads
roads seal 25 years
road substructure 75 years
Bridges
bridges deck 100 years
bridges substructure 100 years
Footpaths 75 years
Kerb and channel 75 years
Car parks 10 - 50 years
Drainage assets (pits and pipes) 100 years
Other infrastructure 10 - 30 years

(d) Repairs and maintenance

Routine maintenance, repair costs, and minor renewal costs are expensed as incurred. Where the repair relates to the replacement
of a component of an asset and the cost exceeds the capitalisation threshold the cost is capitalised and depreciated. The carrying
value of the replaced component is expensed.

(e) Borrowing costs

Borrowing costs are recognised as an expense in the period in which they are incurred, except where they are capitalised as part of
a qualifying asset constructed by Council. Except where specific borrowings are obtained for the purpose of specific asset
acquisition, the weighted average interest rate applicable to borrowings at balance date, excluding borrowings associated with
superannuation, is used to determine the borrowing costs to be capitalised.

Borrowing costs include interest on bank overdrafts, interest on borrowings and finance lease charges.
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Note 1 Significant accounting policies (cont.)
(f) Recognition and measurement of assets
Acquisition

The purchase method of accounting is used for all acquisitions of assets, being the fair value of assets provided as consideration at
the date of acquisition plus any incidental costs attributable to the acquisition. Fair value is the amount for which the asset could be
exchanged between knowledgeable willing parties in an arm's length transaction.

Where assets are constructed by Council, cost includes all materials used in construction, direct labour, borrowing costs incurred
during construction and an appropriate share of directly attributable variable and fixed overheads.

The following classes of assets have been recognised in note 22. In accordance with Council's policy, the threshold limits detailed
below have been applied when recognising assets within an applicable asset class and unless otherwise stated are consistent with
the prior year:

Threshold Limit

$'000
Property
Land
land 1
land improvements 10
land under roads 1
Buildings
buildings 10
building improvements 10
leasehold building improvements 10
Plant and Equipment
Plant and machinery 1
Furniture and equipment 1
Computers and telecommunications 1
Heritage Assets
Heritage and culture 10
Infrastructure
Roads
road seal 10
road substructure 10
Bridges
bridges deck 10
bridges substructure 10
Footpaths 10
Kerb and channel 10
Car parks 10
Drainage assets (pits and pipes) 10
Other infrastructure 10
Revaluation

Subsequent to the initial recognition of assets, non-current physical assets, other than furniture, plant, equipment and land
improvements, are measured at their fair value, being the amount for which the assets could be exchanged between knowledgeable
willing parties in an arms length transaction. At balance date, the Council reviewed the carrying value of the individual classes of
assets measured at fair value to ensure that each asset materially approximated its fair value. Where the carrying value materially
differed from the fair value at balance date the class of asset was revalued.

Subsequent to the initial recognition of land, the general characteristics when valuing land have been taken into consideration, that is
the highest and best use, area, location and surrounding uses, shape and topography. From this a discount to the lands
unencumbered value has been applied if the land is encumbered by a title restriction, zoning or easement, or has limited
development potential due to its size.

Certain buildings such as child care centres, offices and houses have been revalued by comparisons to the active market. For
example, a Child Care Centre has been valued by adopting a rental per child per annum, capitalising the appropriate market rate,
then deducting an indicative land value. Other buildings have been valued by comparison with similar assets valued from evidence
in the active market. Where no active market exists, for example a Community Hall, the asset's value has been determined by
considering the replacement cost of the asset and its estimated remaining economic life.

In addition, Council undertakes a formal revaluation of land, buildings, and infrastructure assets on a regular basis ranging from 2 to
5 years. The formal revaluation of land and building assets, known as a General Revaluation, as required by the Valuation of Land
Act 1960, occurs every two years, with the last being on 1 January 2012. The valuation is performed either by experienced Council
officers or independent experts.

Where the assets are revalued, the revaluation increments are credited directly to the asset revaluation reserve except to the extent
that an increment reverses a prior year decrement for that class of asset that had been recognised as an expense in which case the
increment is recognised as revenue up to the amount of the expense. Revaluation decrements are recognised as an expense
except where prior increments are included in the asset revaluation reserve for that class of asset in which case the decrement is
taken to the reserve to the extent of the remaining increments. Within the same class of assets, revaluation increments and
decrements within the year are offset.

Land under roads

Land under roads acquired after 30 June 2008 are brought to account using the fair value basis. Council does not recognise land
under roads that it controlled prior to that period in its financial report.

HUME CITY COUNCIL ANNUAL REPORT 2011/12 65



Notes to the Financial Report
For the Year Ended 30 June 2012

Note 1 Significant accounting policies (cont.)
(9) Cash and cash equivalents

For the purposes of the cash flow statement, cash and cash equivalents include cash on hand, deposits at call, and other highly
liquid investments with original maturities of three months or less, net of outstanding bank overdrafts.

(h) Financial assets
Financial assets are measured at cost.
Financial instruments, incorporating financial assets and financial liabilities, are recognised when the entity becomes a party to the

contractual provisions of the instrument. Trade date accounting (the date on which the Council commits to purchase or sell the
asset) is adopted for financial assets that are delivered within timeframes established by marketplace convention.

Financial instruments are initially measured at fair value plus transaction costs where the instrument is not classified as at fair value
through profit or loss. Transaction costs related to instruments classified as at fair value through profit or loss are expensed to profit
or loss immediately.

Derecognition

Financial assets are derecognised where the contractual rights to receipt of cash flows expires or the asset is transferred to another
party whereby the entity no longer has any significant continuing involvement in the risks and benefits associated with the asset.
Financial liabilities are derecognised where the related obligations are either discharged, cancelled or expire. The difference between

the carrying value of the financial liability extinguished or transferred to another party and the fair value of consideration paid,
including the transfer of non-cash assets or liabilities assumed is recognised in profit or loss.

Classification and subsequent measurement
Financial instruments are classified and measured as set out below.

The Council classifies its investments in the following categories: financial assets at fair value through profit or loss, loans and
receivables, held-to-maturity investments, and available-for-sale financial assets.

The classification depends on the purpose for which the investments were acquired. Management determines the classification of its
investments at initial recognition.

Available-for-sale financial assets

Other investments comprising equity securities are classified by the Council as being available-for-sale. These are carried at cost.

Financial liabilities

Non-derivative financial liabilities (excluding financial guarantees) are subsequently measured at amortised cost using the effective
interest rate method.

Fair value

Fair value is determined based on current prices for all quoted investments. Valuation techniques are applied to determine the fair
value for all unlisted securities, including recent arm’s length transactions, reference to similar instruments and option pricing
models. Where fair value cannot be reliably measured for these, they are valued at cost.

Impairment

At each reporting date, an assessment is made whether there is objective evidence that a financial instrument or group of financial
instruments has been impaired. In the case of available-for-sale financial instruments, a prolonged decline in the value of the
instrument is considered to determine whether an impairment has arisen. Impairment losses are recognised in the comprehensive
income statement.

(i) Investments

Investments are measured at cost.
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Note 1 Significant accounting policies (cont.)

(1)) Employee benefits
Wages and salaries

Liabilities for wages and salaries and rostered days off are recognised and measured as the amount unpaid at balance date and
include appropriate oncosts such as workers compensation and payroll costs.

Annual leave
Annual leave entitlements are accrued on a pro rata basis in respect of services provided by employees up to balance date.

Annual leave expected to be paid within 12 months is measured at nominal value based on the amount, including appropriate
oncosts, expected to be paid when settled.

Annual leave expected to be paid later than one year has been measured at the present value of the estimated future cash outflows
to be made for these accrued entitlements. Commonwealth bond rates are used for discounting future cash flows.

Long service leave

Long service leave entitlements payable are assessed at balance date having regard to expected employee remuneration rates on
settlement, employment related oncosts and other factors including accumulated years of employment, on settlement, and
experience of employee departure per year of service. Long service leave expected to be paid within 12 months is measured at
nominal value based on the amount expected to be paid when settled. Long service leave expected to be paid later than one year
has been measured at the present value of the estimated future cash outflows to be made for these accrued entitlements.
Commonwealth bond rates are used for discounting future cash flows.

Employees are entitled to pro-rata long service leave after 7 years of continuous service.

Classification of employee benefits

An employee benefit liability is classified as a current liability if the Council does not have an unconditional right to defer settlement of
the liability for at least 12 months after the end of the period. This would include all annual leave and unconditional long service leave
entitlements.

Employee gratuity scheme

A liability for the employee gratuity scheme is recognised, and is measured as the amount that may be paid in respect of services
provided by employees. The amount is recognised as either a non-current liability or current liability (amounts expected to be paid
within the next twelve months) in the balance sheet, and has been frozen since amalgamation in December 1994.

Superannuation

In accordance with statutory requirements, the Council makes employer superannuation contributions in respect of its employees to
the Vision Super superannuation fund, being either the defined benefits fund or the accumulation fund (known as LASPLAN)
depending on the employee's classification by Vision Super.

The superannuation expense for the reporting year is the amount of the statutory contribution the Council makes to the
superannuation plan which provides benefits to its employees together with any movements (favourable/unfavourable) in the
position of any defined benefits schemes for current and former employees. Details of these arrangements are recorded in note 31.

(k) Leases
Finance leases

Leases of assets where substantially all the risks and benefits incidental to ownership of the asset, but not the legal ownership, are
transferred to the Council are classified as finance leases. Finance leases are capitalised, recording an asset and a liability equal to
the present value of the minimum lease payments, including any guaranteed residual value. Lease payments are allocated between
the reduction of the lease liability and the interest expense. Leased assets are amortised on a straight line basis over their
estimated useful lives to the Council where it is likely that the Council will obtain ownership of the asset or over the term of the lease,
whichever is the shorter.

Operating leases

Lease payments for operating leases are required by the accounting standard to be recognised on a straight line basis rather than
expensed in the years in which they are incurred.

()] Allocation between current and non-current

In the determination of whether an asset or liability is current or non-current, consideration is given to the time when each asset or
liability is expected to be settled. The asset or liability is classified as current if it is expected to be settled within the next 12 months,
being the Council's operational cycle, or if the Council does not have an unconditional right to defer settlement of a liability for at
least 12 months after the reporting date.

(m)  Agreements equally proportionately unperformed

The Council does not recognise assets and liabilities arising from agreements that are equally proportionately unperformed in the
balance sheet. Such agreements are recognised on an 'as incurred' basis.

(n) Tender deposits

Amounts received as tender deposits and retention amounts controlled by Council are recognised as trust funds until they are
returned or forfeited. Amounts received and paid by the Council, where the Council has merely acted as a collection agent, have
been eliminated. Trust funds are disclosed in note 25.
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Note 1 Significant accounting policies (cont.)

(o)

(p)

(a)

(s)

®

(u)

v)

(w)

Payables

Creditors and accrued expenses represent amounts to be paid for goods and services provided to the Council prior to the end of
financial year and which remain unpaid at that date. The liability is recognised when the goods and services are received. The
amounts are unsecured and are usually paid within 30 days of recognition. Interest is not normally paid on these liabilities.

Goods and Services Tax (GST)

Revenues, expenses and assets are recognised net of the amount of GST, except where the amount of GST incurred is not
recoverable from the Australian Tax Office. In these circumstances the GST is recognised as part of the cost of acquisition of the
asset or as part of an item of the expense. Receivables and payables in the balance sheet are shown inclusive of GST.

Cash flows are presented in the cash flow statement on a gross basis, except for the GST component of investing and financing
activities, which are disclosed as operating cash flows.

Impairment of assets

At each reporting date, Council reviews the carrying value of its assets to determine whether there is any indication that these assets
have been impaired. If such an indication exists, the recoverable amount of the asset, being the higher of the asset's fair value less
costs to sell and value in use, is compared to the assets carrying value. Any excess of the assets carrying value over its recoverable
amount is expensed to the comprehensive income statement, unless the asset is carried at the revalued amount in which case, the
impairment loss is recognised directly against the revaluation surplus in respect of the same class of asset to the extent that the
impairment loss does not exceed the amount in the revaluation surplus for that same class of asset.

Landfill rehabilitation and aftercare provision

Provisions are recognised when the Council has a present obligation (legal or constructive) as a result of a past event, it is probable
that an outflow of resources embodying economic benefits will be required to settle the obligation and a reliable estimate can be
made of the amount of the obligation.

When an asset is initially recognised, the costs of dismantling and removing the asset and restoring the site on which the asset is
created, together with the recognition of a provision determined at present value are recognised.

If the effect of the time value of money is material, provisions are determined by discounting the expected future cash flows that
reflect current market assessments of the time value of money and where appropriate, the risks specific to the liability.

Where discounting is used, the increase in the provision due to the passage of time is recognised as a finance cost.

In the case of landfill operations where Council makes provision for site rehabilitation and aftercare, these costs are capitalised.
Consequently, there is an increase in depreciation expense as a result of the increase in the carrying amount of the asset and an
interest expense will be incurred as the present value discount on the rehabilitation and aftercare provision unwinds.

Rounding

Unless otherwise stated, amounts in the financial report have been rounded to the nearest thousand dollars. Figures in the financial
statements may not equate due to rounding.

Non-current assets held for sale

A non-current asset held for sale (including disposal groups) is measured at the lower of its carrying amount and fair value less
costs to sell, and are not subject to depreciation. Non-current assets, disposal groups and related liabilities assets are treated as
current and classified as held for sale if their carrying amount will be recovered through a sale transaction rather than through
continuing use. This condition is regarded as met only when the sale is highly probable and the asset's sale (or disposal group sale)
is expected to be completed within 12 months from the date of classification.

Investment property

Investment property, comprising freehold office complexes, is held to generate long-term rental yields. Investment property is
measured initially at cost, including transaction costs. Costs incurred subsequent to initial acquisition are capitalised when it is
probable that future economic benefit in excess of the originally assessed performance of the asset will flow to the Council.
Subsequent to initial recognition at cost, investment property is carried at fair value, determined annually by independent valuers.
Changes to fair value are recorded in the comprehensive income statement in the period that they arise. Rental income from the
leasing of investment properties is recognised in the comprehensive income statement on a straight line basis over the lease term.

Financial guarantees

Financial guarantee contracts are recognised as a liability at the time the guarantee is issued. The liability is initially measured at fair
value, and if there is material increase in the likelihood that the guarantee may have to be exercised, at the higher of the amount
determined in accordance with AASB 137 Provisions, Contingent Liabilites and Contingent Assets and the amount initially
recognised less cumulative amortisation, where appropriate. In the determination of fair value, consideration is given to factors
including the probability of default by the guaranteed party and the likely loss to Council in the event of default.

Change in presentation of comprehensive income statement
Council elected to report the comprehensive income statement in the underlying surplus format. This has resulted in a change in the
presentation of the prior year numbers in the comprehensive income statement.
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Note 2012 2011
$'000 $'000
Note 2 Rates and charges
Council uses the Capital Improved Value (CIV) as the basis for valuation of all
properties within the municipal district. The CIV is an assessment of the market value
of a property on a specific date.
The valuation base used to calculate general rates for 2011/12 was $25.277
billion (2010/11 - $24.708 billion). The 2011/12 rate in the CIV dollar was 0.3893
(2010/11 - 0.3666).
Residential 71,407 65,540
Commercial 6,147 5,607
Industrial 16,342 14,966
Rural 5,759 5,794
Revenue in lieu of rates 8,559 8,069
Total rates and charges 108,214 99,976
The increase in rates and charges is primarily due to a rate increase of 6.2% together
with the raising of supplementary rates during the year as a result of continued growth
throughout the municipality.
The date of the latest general revaluation of land for rating purposes within the
municipal district was 1 January 2012, and the valuation will be first applied in the
rating year commencing 1 July 2012.
The date of the previous general revaluation of land for rating purposes within the
municipal district was 1 January 2010, and the valuation first applied to the rating
period commencing 1 July 2010.
Note 3 Statutory fees and fines
Land information certificates 103 102
Building fines and infringements 2,090 2,160
Registrations / health 571 539
Subdivisions 1,409 1,107
Traffic / PERIN / animals 2,773 2,404
Town planning 906 1,019
Total statutory fees and fines 7,853 7,330
Building income has reduced due to lower infringement income. The increase in sub-
division fees is due to continued strong growth in the City's north. The increase in
Traffic / PERIN / animals is due to increased enforcement of local laws and town
planning fees have reduced from 2011 where there was exceptionally high activity.
Note 4 User fees
Landfill / garbage 3,763 3,093
Sub-divisions 102 74
Recreational facilities 5,891 5,634
Community services 4,917 5,142
Building 594 630
Organic waste fees 1,685 1,446
General and supplementary valuation data 138 464
Other / miscellaneous 1,390 1,066
Total user fees 18,479 17,549

Landfill income has increased due to higher utilisation from commercial customers.
Organic waste fees (green bin) increased due to a higher take up of the service. The
sale of general valuation data occurs every two years.
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Note
Note 5 Grants

(a) Recurrent

Victoria Grants Commission - unallocated
Victoria Grants Commission - local roads
Human Resources

Environment

Social Development

Learning Communities

Economic Development

Services

Aged Services & Public Health Management
School Crossings

Parks

Leisure Services

Health Services

Family & Childrens Services

Technical Services

Youth Services

Community & Health Policy & Public Planning
Local Law Services

Public Works and Services

Waste and Cleansing Services

Total recurrent

(b) Non-recurrent
Asset Development
Total non-recurrent

Conditions on Grants

Grants recognised as revenue during the year that were obtained on condition that
they be expended in a specified manner that had not occurred at balance date were:

Environment

Social Development

Learning Communities

Strategic Planning

Economic Development

Central Activities District & Urban Design
Asset Development

Aged Services & Public Health Management
Parks

Leisure Services

Family & Childrens Services

Youth Services

Community & Health Policy & Public Planning
Total 28(b)
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2012 2011
$'000 $'000
13,411 9,807
2,227 1,729
84 53

45 59
1,056 1,562
1,042 1,084
112 168
429 403
5,299 4,813
218 196
90 94
132 175
168 181
8,711 9,027
20 -
248 284
936 403
30 -

30 31

30 31
34,318 30,101
7,077 12,521
7,077 12,521
78 125
933 1,157
67 52

- 73

26 -

44 44
6,993 14,143
377 68

- 1"

28 59
333 504
19 163
608 407
9,506 16,806
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Note 2012 2011
$'000 $'000
Note 5 Grants (cont.)
Grants which were recognised as revenue in prior years and were expended during the
current year in the manner specified by the grantor were:
Environment 125 43
Learning Communities 52 -
Social Development 1,157 262
Leisure Services 59 57
Aged Services & Public Health Management 68 196
Economic Development - 52
Family & Childrens Services 504 716
Youth Services 163 28
Parks 11 22
Asset Development 14,143 11,867
City Communities - 200
Strategic Planning 73 73
Central Activities District & Urban Design 44 95
Community & Health Policy & Public Planning 407 125
Total 16,806 13,736
Net increase/(decrease) in restricted assets resulting from grant revenues for the year: (7,300) 3,071
Note 6 Contributions
(a) Cash
Contributions 4,027 2,041
Sponsorships 74 49
Fringe benefits tax 220 187
Total 4,321 2,277
The increase in cash contributions is predominantly due to a higher level of developer
contributions as a result of continued growth in the City's north.
(b) Non-monetary assets
Land under roads 12,741 8,568
Roads, footpaths and bridges 15,690 10,128
Drainage works 7,347 5,283
Land 5,112 8,409
Car parks 120 217
Total 41,010 32,605
Total contributions 45,331 34,882
Contributed assets are assets transferred to Council as a result of sub-divisional
activities or from other entities.
The overall increase is primarily due to the receipt of infrastructure assets of land under
roads and roads, footpaths and bridges predominantly from sub-divisions in
Craigieburn and Greenvale where sub-divisional activity is strong.
Note 7 Property rental
Investment property rental 644 617
Other rent 265 258
Total property rental 909 875
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Note 8

Note 9

Note 10

Note 11

Note 12

Interest income
Interest

Interest on rates

Total Interest income

Net gain / (loss) on disposal of property, plant, equipment and infrastructure

Non-current assets classified as held for sale
Proceeds from sale

Less cost of assets sold

Gain on disposal

Plant and equipment
Proceeds from sale
Less cost of assets sold
Loss on disposal

Total gain / (loss) on disposal of property, plant, equipment and infrastructure
Employee benefits

Wages and salaries

Superannuation

LASF Defined Benefit Plan (Vision Super)
Annual leave and long service leave
Other employee related expenses

Fringe benefits tax

Total employee benefits

Following an actuarial review of the LASF Defined Benefit Plan (Vision Super)
conducted by the Trustee on 31 December 2011, a funding shortfall of $406 million
(excluding contributions tax) was determined. Consequently employers received a call
to replenish the fund. Council's share of the liability is $11.29m (including contributions
tax).

The reduction in other employee related expenses is due to a lower workcover
premium as a result of improved claims manangement and lower recruitment costs.

Materials and services

Materials

Fleet and lease expenses
Contractors and consultants
Insurance

Building and utility charges
Total materials and services

The reduction in materials is due to a large increase in the landfill provision liability in
2011 as a result of the new EPA Best Practice Environmental Management Guidelines.

The increase in contractors and consultants expenses is mainly due to agency staff
(offset by lower employee benefits due to staff vacancies), gate fees associated with
residential waste and hard waste collection costs and an increase in other professional
services and legal fees primarily associated with planning matters.

Building and utility charges have increased mainly due to rate rises associated with
electricity and other utilities.

Grants, contributions and donations

Council contributions
Total grants, contributions and donations

The increase in Council contributions includes several grants (e.g. Healthy Hume and
Preventative Health grants received from government organisations) which were paid
to external bodies.
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$'000 $'000
2,638 2,580

577 596
3,215 3,176
1,341 991

(1,113) (929)

228 62

339 682
(372) (933)

(33) (251)

195 (189)

62,589 58,168
5,571 5,244
31 11,297 2,144
5,085 4,618
2,749 3,317
167 171
87,458 73,662
8,782 10,000
2,634 2,386
31,679 29,960
1,529 1,388
4,873 4,258
49,497 47,992
4,249 3,113
4,249 3,113
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Note 2012 2011
$'000 $'000
Note 13 Bad and doubtful debts
Building infringements 304 231
Local laws infringements 333 341
Other 196 92
Total bad and doubtful debts 833 664
Note 14 Depreciation and amortisation
Depreciation
Property
Land improvements 2,089 1,982
Buildings 2,648 2,519
Landfill restoration assets 232 232
Plant and Equipment
Plant and equipment 1,483 1,350
Furniture and equipment 2,047 1,975
Infrastructure
Roads, footpaths and bridges 13,422 12,026
Drainage works 2,581 2,510
Car parks 287 287
24,789 22,881
Amortisation
Plant and equipment 117 91
Total depreciation and amortisation 24,906 22,972
Note 15  Finance costs
Interest - borrowings 1,102 1,311
Interest - finance leases 38 38
Interest - landfill 77 216
Total finance costs 1,217 1,565
The reduction in interest-landfill is due to a decrease in the inflation rate used to
measure Council's liability for rehabilitation and aftercare costs. Interest-borrowings
have also reduced due to a reduction in interest-bearing loans and borrowings.
Note 16  Other expenses
Auditors' remuneration 36 226 169
Councillors' allowances 316 308
Operating lease rentals 2,228 2,410
Bank charges 406 368
Total other expenses 3,176 3,255
Note 17  Cash and cash equivalents
Cash at bank and on hand 10,198 7,554
Money market call account 11,528 1,553
Committees of management bank accounts 309 257
Term deposits 30,560 50,087
Total cash and cash equivalents 52,595 59,451
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Note 2012 2011
$'000 $'000
Note 18  Trade and other receivables
Current
Rates debtors 9,317 8,215
Other debtors 5,504 5,646
Less: provision for doubtful debts - other debtors (323) (200)
Net GST receivable 1,814 1,978
Total 16,312 15,639
Non-current
Special rate assessment 309 315
Total 309 315
Total trade and other receivables 16,621 15,954
Under Section 181 of the Local Government Act 1989, rates debtors are secured by
charges over ratepayers' properties. Other debtors are unsecured.
Other debtors are amounts due to the Council for the provision of other services such
as leisure services, local laws, building fees and for the use of landfills. Other debtors
also includes amounts relating to government grants.
Non-current debtors are those specific to separate rate, special charge and private
street schemes.
Note 19 Non-current assets classified as held for sale
Balance at beginning of the financial year 809 1,738
Fair value adjustments 304 -
Transfer from property, infrastructure, plant and equipment 588 -
Disposals (1,113) (929)
Total non-current assets classified as held for sale 588 809
Note 20 Other assets
Prepayments 346 335
Accrued income 500 387
Total other assets 846 722
Note 21 Financial assets
Non-current
Unlisted shares at cost - Regional Kitchen Pty Ltd 250 250
Total financial assets 250 250

This investment is a joint venture between 11 Victorian Councils which established the
Regional Kitchen project with the aim of ensuring affordable, nutritious and culturally
sensitive meals to older and other vulnerable residents.
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2012 2011
$'000 $'000
Note 22 Property, plant, equipment and infrastructure
Summary
At cost 158,361 168,385
Less accumulated depreciation (33,150) (30,337)
125,211 138,048
At fair value as at 30 June 1,917,745 1,698,294
Less accumulated depreciation (404,795) (347,686)
1,512,950 1,350,608
Total 1,638,161 1,488,656
Property
Land
At fair value as at 30 June 733,468 690,523
733,468 690,523
Land improvements
At cost 44,641 30,212
Less accumulated depreciation (9,750) (7,661)
34,891 22,551
Landfill restoration assets
At cost 5,912 5,912
Less accumulated depreciation (2,434) (2,202)
3,478 3,710
Land under roads
At fair value as at 30 June 43,553 20,602
43,553 20,602
Total Land 815,390 737,386
Buildings
At cost 21,869 1,959
Less accumulated depreciation - (441)
21,869 1,518
At fair value as at 30 June 109,826 108,007
Less accumulated depreciation (1,425) (3,277)
108,401 104,730
Total Buildings 130,270 106,248
Total Property 945,660 843,634

Valuations of land, land under roads and buildings for the 2012 year reflected fair values
of assets as at 30 June 2012. Council annually reviews the carrying value of each asset
class measured at fair value to ensure that each asset materially approximates its fair
value. Where the carrying value materially differs from fair value, the asset class is
revalued.

Valuation of land (excluding land under roads) and buildings were undertaken by a
qualified valuer, Mr Bill Katsianis AAPI, Certified Practising Valuer, Australian Property
Institute Member No: 62961 as at 1 January 2012. The valuation of buildings is at fair
value based on current replacement cost less accumulated depreciation at the date of
valuation. The valuation of land is at fair value, being market value based on the highest
and best use permitted by relevant land planning provisions. All freehold land reserved for
public open space is valued at a discount of 15 - 90% percent to market value based on
legal precedents and valuation methodology.

Valuation of land under roads were undertaken by a qualified valuer, Mr Bill Katsianis
AAPI, Certified Practising Valuer, Australian Property Institute Member No: 62961. The
valuation of land under roads is at fair value, being market value based on highest and
best use permitted by relevant land planning provisions. All freehold land reserved for
road purposes is valued at a discount of 85% - 95% percent to market value based on
legal precedents and valuation methodology with an adjustment of between 60% and 70%
made for the Englobo value, 15% for access rights and private interests and 10% for other
infrastructure assets within roadways.
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Note 22 Property, plant, equipment and infrastructure (cont.)

Plant and Equipment

Plant and equipment

At cost

Less accumulated depreciation

Furniture and equipment
At cost
Less accumulated depreciation

Leased plant and equipment
At cost
Less accumulated amortisation

Heritage and culture
At cost

Total Plant and Equipment

Infrastructure

Roads, footpaths and bridges
At cost

Less accumulated depreciation
At fair value as at 30 June

Less accumulated depreciation

Drainage works

At cost

Less accumulated depreciation
At fair value as at 30 June
Less accumulated depreciation

Car parks

At cost

Less accumulated depreciation
At fair value as at 30 June
Less accumulated depreciation

Total Infrastructure

Valuations of infrastructure assets for the 2012 year reflected fair values of assets as at 30
June 2012 (2011 reflected 30 June 2008 values). Council annually reviews the carrying
value of each asset class measured at fair value to ensure that each asset materially
approximates its fair value. Where the carrying value materially differs from fair value, the
asset class is revalued.

Valuation of infrastructure assets have been determined by David Fricke, a Professional
Engineer (Bachelor of Engineering, Civil) & MBA, on the basis of fair value.

The valuation is at fair value based on replacement cost less accumulated depreciation as
at the date of valuation.

Works in progress

Land improvements
Buildings

Roads, footpaths and bridges
Heritage and culture
Drainage Works

Total Works in progress

Total Property, Plant, Equipment and Infrastructure
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2012 2011
$'000 $'000
13,822 12,582
(5,647) (4,738)
8,175 7,844
23,767 20,411
(14,633) (12,585)
9,134 7,826
1,044 1,044
(651) (533)
393 511

324 297

324 297
18,026 16,478
7,617 51,871

- (2,105)
758,803 617,007
(338,561) (282,766)
427,859 384,007
1,990 1,783
(35) (17)
260,822 253,474
(61,249) (58,687)
201,528 196,553
453 1,674

- (55)

11,273 8,681
(3,560) (2,956)
8,166 7,344
637,553 587,904
5,182 13,396
11,774 21,076
18,033 6,165
86 3
1,847 -
36,922 40,640
1,638,161 1,488,656
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Note 22  Property, plant, equipment and infrastructure (cont.)

Written
Balance at down value Balance at
beginning of Revaluation Depreciation of end of
financial  Acquisition increment/ and disposals / Contributed Transfers/ financial
2012 year of assets (decrement) amortisation write offs assets adjustments year
(note 28) (note 14) (note 6)
$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000

Property
Land 690,523 - 38,145 - - 5,112 (312) 733,468
Land improvements 22,551 14,429 - (2,089) - - - 34,891
Landfill restoration assets 3,710 - - (232) - - - 3,478
Land under roads 20,602 - 10,210 - - 12,741 - 43,553
Total land 737,386 14,429 48,355 (2,321) - 17,853 (312) 815,390
Buildings 106,248 26,376 (136) (2,648) - - 430 130,270
Total buildings 106,248 26,376 (136) (2,648) - - 430 130,270
Total property 843,634 40,805 48,219 (4,969) - 17,853 118 945,660
Plant and Equipment
Plant and equipment 7,844 2,172 - (1,483) (358) - - 8,175
Furniture and equipment 7,826 3,355 - (2,047) - - - 9,134
Leased plant and equipment 510 - - (117) - - - 393
Heritage and culture 297 27 - - - - - 324
Total plant and equipment 16,477 5,554 - (3,647) (358) - - 18,026
Infrastructure
Roads, footpaths and bridges 384,007 7,618 33,966 (13,422) - 15,690 - 427,859
Drainage works 196,554 209 - (2,582) - 7,347 - 201,528
Car parks 7,344 453 536 (287) - 120 - 8,166
Total infrastructure 587,905 8,280 34,502 (16,291) - 23,157 - 637,553
Works in progress
Land improvements 13,396 (7,968) - - - - (246) 5,182
Buildings 21,076 (9,172) - - - - (130) 11,774
Roads, footpaths and bridges 6,165 12,118 - - - - (250) 18,033
Furniture and equipment - 561 - - - - (561) -
Heritage and culture 3 83 - - - - - 86
Car parks - - - - - - - -
Drainage - 1,952 - - - - (105) 1,847
Plant and equipment - 39 - - - - (39) -
Total works in progress 40,640 (2,387) - - - - (1,331) 36,922
Total property, plant,
equipment and infrastructure 1,488,656 52,252 82,721 (24,906) (358) 41,010 (1,213) 1,638,161
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Note 22 Property, plant, equipment and infrastructure (cont.)

Written

Balance at down value Balance at

beginning Revaluation Depreciation of end of

of financial Acquisition increment/ and disposals / Contributed Transfers / financial

2011 year of assets (decrement) amortisation write offs assets adjustments year
(note 28) (note 14) (note 6)
$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000

Property
Land 682,114 - - - - 8,409 - 690,523
Land improvements 21,368 3,165 - (1,982) - - - 22,551
Landfill restoration assets 1,673 2,269 - (232) - - - 3,710
Land under roads 12,034 - - - - 8,568 - 20,602
Total land 717,189 5,434 - (2,214) - 16,977 - 737,386
Buildings 107,331 1,434 - (2,519) - - - 106,246
Total buildings 107,331 1,434 - (2,519) - - - 106,246
Total property 824,520 6,868 - (4,733) - 16,977 - 843,632
Plant and Equipment
Plant and equipment 7,745 2,381 - (1,350) (933) - - 7,843
Furniture and equipment 7,084 2,717 - (1,975) - - - 7,826
Leased plant and equipment 427 174 - (91) - - - 510
Heritage and culture 247 50 - - - - - 297
Total plant and equipment 15,503 5,322 - (3,416) (933) - - 16,476
Infrastructure
Roads, footpaths and bridges 373,178 12,727 - (12,026) - 10,128 - 384,007
Drainage works 193,152 631 - (2,510) - 5,283 - 196,556
Car parks 6,887 528 - (287) - 217 - 7,345
Total infrastructure 573,217 13,886 - (14,823) - 15,628 - 587,908
Works in progress
Land improvements 9,948 3,744 - - - - (296) 13,396
Buildings 11,134 10,090 - - - - (148) 21,076
Roads, footpaths and bridges 4,291 1,994 - - - - (120) 6,165
Furniture and equipment 94 680 - - - - (774) -
Heritage and culture - 3 - - - - - 3
Car parks - - - - - - - -
Plant and equipment - 24 - - - - (24) -
Total works in progress 25,467 16,535 - - - - (1,362) 40,640
Total property, plant,
equipment and infrastructure 1,438,707 42,611 - (22,971) (933) 32,605 (1,362) 1,488,656
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Note 23

Note 24

Note 25

2012 2011
$'000 $'000
Investment property
Land
Balance at beginning of the financial year 34,617 34,617
Transfers to property, plant, equipment and infrastructure (276) -
Fair value adjustments - recognised as income 4,359 -
Fair value decrements - offset against existing revaluation reserves (382) -
Balance at end of the financial year 38,318 34,617
Buildings
Balance at beginning of the financial year 4,819 4,819
Transfers to property, plant, equipment and infrastructure (431) -
Fair value adjustments - recognised as income 327 -
Fair value decrements - offset against existing revaluation reserves (63) -
Balance at end of the financial year 4,652 4,819
Total investment property at end of the financial year 42,970 39,436
Valuation of investment property has been determined by a qualified valuer, Mr Bill Katsianis
AAPI, Certified Practising Valuer, Australian Property Institute Member No: 62961 as at 1
January 2012 who has recent experience in the location and category of the property being
valued.
Fair value adjustments include an amount of $445k ($382k in land and $63k in buildings)
relating to investment property decrements which were offset against existing revaluation
reserves for those individual properties. (Refer to Note 28)
Trade and other payables
Trade payables 16,637 20,667
Accrued other expenses 86 98
Accrued salaries and wages 1,411 1,007
LASF Defined Benefit Plan (Vision Super) fund 11,297 -
Total trade and other payables 29,431 21,772
Following an actuarial review of the LASF Defined Benefit Plan (Vision Super) conducted by the Trustee on
31 December 2011, a funding shortfall of $406 million (excluding contributions tax) was determined.
Consequently employers received a call to replenish the fund. Council's share of the liability is $11.29m
(including contributions tax).
Council intends on paying the unfunded liability prior to 1 July 2013 to take advantage of a reduced amount.
Trust funds and deposits
Current
Other refundable deposits 631 522
Total 631 522
Non-current
Landfill account customer deposits 33 37
Contract payment retentions 703 726
Town hall deposits 160 83
MAB/Airport trust 70 74
Landscaping bonds 737 1,715
Subdivision bonds 368 301
Other refundable deposits 77 137
Total 2,147 3,072
Total trust funds and deposits 2,778 3,594
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Note 26 Provisions
Employee benefits

Long Other Landfill
Annual service employee rehabilitation
leave leave benefits and after care Total

2012 $'000 $'000 $'000 $'000 $'000
Balance at beginning of the financial year 5,364 10,503 297 7,037 23,201
Additional provisions 4,564 2,244 185 289 7,281
Amounts used (4,117)  (968) (190) (241) (5,516)

Increase / (decrease) in the discounted
amount arising because of time and the

effect of any change in the discount rate 164 187 - (73) 279
Balance at end of the financial year 5,975 11,966 292 7,012 25,245
2011

Balance at beginning of the financial year 4,985 9,508 280 3,505 18,278
Additional provisions 4,372 1,648 308 2,760 9,088
Amounts used (3,978)  (640) (291) (574) (5,483)

Increase / (decrease) in the discounted
amount arising because of time and the

effect of any change in the discount rate (15) (13) - 1,346 1,318

Balance at end of the financial year 5,364 10,503 297 7,037 23,201

(a) Employee benefits 2012 2011
$'000 $'000

Current (i)

Annual leave 5,975 5,364

Long service leave 10,012 8,985

Other 215 186

Total 16,202 14,535

Non-current  (ii)

Long service leave 1,954 1,518

Other 77 111

Total 2,031 1,629

Aggregate carrying amount of employee benefits:

Current 16,202 14,535

Non-current 2,031 1,629

Total 18,233 16,164

The following assumptions were adopted in measuring employee benefits:

Weighted average increase in employee costs 3.50% 4.00%

Weighted average discount rates 2.78% 4.81%

Weighted average settlement period 12 12

(i) Current
All annual leave and the long service leave entitiements representing seven or more years.

Short-term employee benefits that fall due within 12 months after the end of the period measured
at nominal value.

(if) Non-current
Long service leave representing less than seven years of continuous service measured at present

value.

Other long-term employee benefits that do not fall due within 12 months after the end of the period
measured at present value.
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Note 26 Provisions (cont.)

(b) Landfill rehabilitation and aftercare provision

Under the Environment Protection Act 1970 Council is obligated to restore the Bolinda Rd and
Riddell Rd landfill sites to a particular standard. The Bolinda Rd site has ceased operating as a
landfill and rehabilitation works are substantially complete. The site is currently operating as a
transfer station. With respect to the Riddell Rd site, current projections indicate that the landfill will
cease operating in 2025 and restoration work is expected to commence shortly thereafter. The
forecast life of the Riddell Rd site is based on current estimates of remaining capacity and the
forecast rate of infill. The provision for landfill rehabilitation has been calculated based on the
present value of the expected cost of works to be undertaken. The expected cost of works has
been estimated based on the current understanding of work required to reinstate the site to a
suitable standard. Accordingly, the estimation of the provision required is dependent on the
accuracy of the forecast timing of the work, work required and related costs.

Council does not expect to receive reimbursement from a third party.

2012 2011
$'000 $'000
Current
Rehabilitation and aftercare costs 299 578
Total 299 578
Non-current
Rehabilitation and aftercare costs 6,713 6,459
Total 6,713 6,459
Total landfill provisions 7,012 7,037
(c) Total provisions
Current 16,501 15,113
Non-current 8,744 8,088
Total 25,245 23,201
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Note 27 Interest-bearing loans and borrowings

Current
Borrowings
Borrowings - superannuation

Non-current
Borrowings
Borrowings - superannuation

Total
The maturity profile for Council's borrowings is:

Not later than one year

Later than one year and not later than five years
Later than five years

Total

Borrowings are secured by way of mortgages over the general rates of the Council.
Borrowings exist primarily due to the construction of the new municipal office in
Broadmeadows and have reduced in accordance with scheduled repayments which
included the repayment of one of Council’s loans.

Finance leases

Council had the following obligations under finance leases for the lease of equipment
(the sum of which is recognised as a liability after deduction of future lease finance
charges included in the obligation):

Not later than one year

Later than one year and not later than five years
Total minimum lease payments

Less: Future finance charges

Recognised in the balance sheet as:

Current
Leases

Non-current

Leases

Total

Aggregate carrying amount of interest-bearing loans and borrowings:
Current

Non-current
Total interest-bearing loans and borrowings
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2012 2011
$'000 $'000
658 3,152
411 386
1,069 3,538
13,481 14,139
437 847
13,917 14,986
14,987 18,524
1,069 3,538
3,412 3,673
10,505 11,313
14,987 18,524
145 156
298 443
443 599
(58) (96)
385 503
17 121
268 382
385 503
1,186 3,659
14,185 15,368
15,372 19,027
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Note 28 Reserves

Balance at Balance at end
beginning of Increment / of financial
financial year (decrement) year
(a) Asset revaluation reserves $'000 $'000 $'000
2012
Property
Land 470,329 38,145 508,474
Buildings 26,507 (136) 26,371
Land under roads 1,551 10,210 11,761
Plant and equipment
Plant and equipment 285 - 285
498,672 48,219 546,891
Infrastructure
Car parks 2,438 536 2,974
Roads, footpaths and bridges 59,476 33,966 93,442
Drainage works 59,263 - 59,263
121,177 34,502 155,679
Investment property
Land 33,679 (382) 33,297
Buildings 391 (63) 328
34,070 (445) 33,625
Total asset revaluation reserves 653,919 82,276 736,195

The asset revaluation reserve includes an amount of $445K relating to investment property decrements which
were offset against existing revaluation reserves for those individual assets (refer to note 23).

2011

Property

Land 470,329 - 470,329

Buildings 26,507 - 26,507

Land under roads 1,551 - 1,551

Plant and equipment

Plant and equipment 285 - 285
498,672 - 498,672

Infrastructure

Car parks 2,438 - 2,438

Roads, footpaths and bridges 59,476 - 59,476

Drainage works 59,263 - 59,263
121,177 - 121,177

Investment property

Land 33,679 - 33,679

Buildings 391 - 391

34,070 - 34,070
Total asset revaluation reserves 653,919 - 653,919

The asset revaluation reserve represents increments generated on the revaluation of non-current assets.

Balance at

beginning of Balance at end

reporting Increment / of reporting

period (decrement) period

(b) Other reserves $'000 $'000 $'000
2012

Recreation land 1,357 (47) 1,310

Development levies 4,622 3,139 7,761

Conditional grants 16,806 (7,300) 9,506

Reserve - landfills 500 - 500

Investment reserve 572 1,394 1,966

Total other reserves 23,857 (2,814) 21,043
2011

Recreation land 1,690 (333) 1,357

Development levies 3,665 957 4,622

Conditional grants 13,738 3,068 16,806

Reserve - landfills 500 - 500

Investment reserve - 572 572

Total other reserves 19,593 4,264 23,857

The recreation land and development levies reserves are restricted reserves whereby funds are required to be
spent on specific projects in accordance with the monies received.
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2012 2011
$'000 $'000
Note 29 Reconciliation of cash flows from operating activities to surplus
Surplus for the year 59,245 52,998
Depreciation and amortisation 24,906 22,972
(Gain) / loss on disposal of property, plant, equipment and infrastructure (195) 189
Contributions - non-monetary assets (41,010) (32,605)
Fair value adjustments for investment property (4,686) -
Fair value adjustments for non-current assets classified as held for sale (304) -
Finance costs 1,217 1,349
GST refund relating to investing activities 5,104 2,488
Change in assets and liabilities:
Increase in rates debtors (1,098) (678)
(Increase) / decrease in other debtors 385 (883)
Increase / (decrease) in provision for doubtful debts 128 (104)
Increase in other assets (112) (223)
Increase in trade and other payables 6,894 6,532
Increase / (decrease) in trust funds and deposits (815) 1,297
Increase in provisions 2,045 4,921
Net cash provided by operating activities 51,704 58,254
Note 30  Financing arrangements
Council currently has no bank overdraft or other financing facilities in place.
Note 31  Superannuation
Council made contributions to the following funds:
Fund
Defined benefit funds
Employer contributions to LASF Defined Benefit Plan (Vision Super) 675 655
Employer contributions payable to LASF Defined Benefit Plan (Vision
Super) at reporting date 11,297 2,144
Accumulation funds
Employer contributions to Vision Super 4,000 4,287
Employer contributions to other superannuation funds 897 302
16,868 7,388

The LASF Defined Benefit Plan (Vision Super) latest 31 December 2011 actuarial investigation identified an
unfunded liability of $406 million excluding the contributions tax in the defined benefit fund of which Hume
City Council is a member. Council was made aware of the expected short fall through the year and was
informed formally of their share of the short fall on 31 July 2012 which amounted to $11.99 million (including
contributions tax) if paid on 1 July 2013. Council has elected to pay this shortfall by lump on 5 September
2012 which reduces the liability to $11.29 million (including contributions tax). Council has accounted for
this short fall in the Comprehensive Income Statement in employee benefits (refer to note 10) and in the
Balance Sheet in trade and other payables (refer to note 24).
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Note 32

Note 33

Note 34

Commitments
The Council has entered into the following commitments:

Operating

Waste collection

Parks and reserve development
Local Laws traffic management
Maintenance

Cleaning public toilets, bbq's, shelters and public buildings
Security services

Hume libraries

Banking and bill payment services
Other

Total

Capital

Buildings

Road construction and development
Other

Total

Total commitments
Not later than 1 year

Later than 1 year and not later than 5 years
Later than 5 years

The decrease in commitments for individual operating contracts (e.g. waste
collection, cleaning public toilets, bbq's, shelters and public buildings) relates to
the expiration of time during which the contracts remain operative. The increase
in the capital commitments for buildings primarily relates to commencement of
new works and the continuation of works which commenced during 2011/12 but
were not complete - e.g. the redevelopment of the Broadmeadows Leisure

Centre.

Operating lease commitments

At the reporting date, the Council had the following obligations under non-
cancellable operating leases for the lease of equipment and land and buildings
for use within Council's activities (these obligations are not recognised as

liabilities):
Not later than one year

Later than one year and not later than five years
Total operating lease commitments

Contingent liabilities and contingent assets

Contingent liabilities

2012 2011
$'000 $'000
17,418 20,476
27 841

286 848
% 188

418 1,414
263 560
257 -
598 -
298 535
19,661 24,861
15,899 11,877
2,658 4,736
679 -
19,236 16,613
38,897 41,474
10,040 23,771
24,945 12,487
3,912 5,216
38,897 41,474
1,299 1,421
1,711 2,764
3,010 4,185

The Council is presently involved in some confidential legal matters, which are

being conducted through Council's solicitors.

As these matters are yet to be finalised, and the financial outcomes are unable
to be reliably estimated, no allowance for these contingencies has been made in

the financial report.

As at 30 June 2012, current public liability claims excess which are considered to
have a financial exposure for Council was $60,000 (2010/11, $30,000). Liability

is limited to $10,000 per event.

Contingent assets

Developer contributions to be received in respect of estates currently under

development total $46 million (2010/11, $60 million).
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Note 35 Financial instruments

(a) Accounting Policy, terms and conditions

Recognised Note Accounting Policy

financial
instruments

Terms and Conditions

Financial assets

Cash and cash 17
equivalents

Financial assets 21

Cash on hand and at bank and money market
call account are valued at face value.

Interest is recognised as it accrues.

Investments are held to maximise interest
returns of surplus cash.

Equity instruments are initially measured at
cost with gains and losses recognised directly
in equity through the Statement of Changes in
Equity except for impairment losses which shall
be recognised in profit and loss. Dividends are
recognised in profit and loss when the entity's
right to receive payment is established.

Trade and other receivables

Other debtors 18

Receivables are carried at nominal amounts
due less any provision for doubtful debts. A
provision for doubtful debts is recognised when
there is objective evidence that an impairment
loss has occurred.

Collectability of overdue accounts is assessed
on an ongoing basis.

On call deposits returned a floating interest
rate of 4.55% (4.59% in 2010/11). The interest
rate at balance date was 3.40% (4.65% in
2010/11).

Funds returned fixed interest at a rate of
5.75% (5.80% in 2010/11) net of fees.

Unlisted shares measured at cost.

The provision for other doubtful debts is
calculated based on amounts in excess of 180
days old where no payments have been
received from the debtor in the last three
months. General debtors are unsecured. Credit
terms are based on 14 days.

Financial Liabilities

Trade and other 24
payables

Interest-bearing 27
loans and
borrowings

Liabilities are recognised for amounts to be
paid in the future for goods and services
provided to Council as at balance date whether
or not invoices have been received.

Loans are carried at their principal amounts,
which represent the present value of future
cash flows associated with servicing the debt.
Interest is accrued over the period it becomes
due and recognised as part of payables.

Finance leases are accounted for at their
principle amount with the lease payments
discounted to present value using the interest
rates implicit in the leases.
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General creditors are unsecured, not subject to
interest charges and are normally settled within
30 days of invoice date.

Borrowings are secured by way of mortgages
over the general rates of the Council.

The weighted average interest rate on
borrowings was 6.35% (6.35% in 2010/11).

As at balance date, the Council had finance
leases with an average lease term of 4 years.
The weighted average rate implicit in the lease
is 8.63% (8.63% in 2010/11).
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Note 35 Financial instruments (cont.)
(b) Interest Rate Risk

The exposure to interest rate risk and the effective interest rates of financial assets and financial liabilities, both
recognised and unrecognised (nil), at balance date are as follows:

2012 Fixed interest maturing in:
Weighted Floating Non-
average interest 1yearor Over1to More than interest
interest rate rate less 5years 5 years bearing Total
Floating Fixed  $'000 $'000 $'000 $'000  $'000 $'000
Financial assets % %
Cash and cash equivalents 455 575 22,025 30,560 - - 10 52,595
Trade and other receivables - - - - 5,181 5,181
Other financial assets - - - - 750 750
Total financial assets 22,025 30,560 - - 5,941 58,526

Financial liabilities
Trade and other payables - - -

29,431 29,431

Trust funds and deposits - - - - 2,778 2,778
Finance leases 8.63 - 117 268 - - 385
6.35
Interest-bearing loans and borrowings - 1,069 3,412 10,505 - 14,987
Total financial liabilities - 1,186 3,680 10,505 32,209 47,581
Net financial assets / (liabilities) 22,025 29,374 (3,680) (10,505) (26,268) 10,945
2011 Fixed interest maturing in:
Weighted Floating Non-
average Interest 1 yearor Over 1to More than interest
interest rate rate less 5years 5years bearing Total
Floating Fixed $'000 $'000 $'000 $'000 $'000 $'000
Financial assets % %
Cash and cash equivalents 459 580 34,229 25,212 - - 10 59,451
Trade and other receivables - - - - 5,446 5,446
Other financial assets - - - - 637 637
Total financial assets 34,229 25,212 - - 6,093 65,534
Financial liabilities
Trade and other payables - - - - 21,772 21,772
Trust funds and deposits - - - - 3,594 3,594
Finance leases 8.63 - 121 382 - - 503
6.35
Interest-bearing loans and borrowings - 3,538 3,673 11,313 - 18,524
Total financial liabilities - 3,659 4,055 11,313 25,366 44,393
Net financial assets / (liabilities) 34,229 21,553 (4,055) (11,313) (19,273) 21,141
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Note 35 Financial instruments (cont.)
(c) Net Fair Values

The aggregate net fair values of financial assets and financial liabilities, both recognised and unrecognised (nil), at
balance date are as follows:

Total carrying amount

Financial Instruments as per Balance Sheet Aggregate net fair value
2012 2011 2012 2011
$'000 $'000 $'000 $'000

(1) Financial assets

Cash and cash equivalents 52,595 59,451 52,595 59,451
Trade and other receivables 5,181 5,446 5,181 5,446
Other financial assets 750 637 750 637
Total financial assets 58,526 65,534 58,526 65,534

(2) Financial liabilities

Trade and other payables 29,431 21,772 29,431 21,772
Trust funds and deposits 2,778 3,594 2,778 3,594
Finance leases 385 503 385 503
Interest-bearing loans and borrowings 14,987 18,524 14,987 18,524
Total Financial liabilities 47,581 44,393 47,581 44,393
(d) Credit Risk

The maximum exposure to credit risk at balance date in relation to each class of recognised financial asset is represented
by the carrying amount of those assets as indicated in the Balance Sheet.

(e) Risks and Mitigation
The risks associated with our main financial instruments and our policies for minimising risks are detailed below.

Market risk

Market risk is the risk that the fair value or future cash flows of our financial instruments will fluctuate because of changes
in market prices. The Council's exposures to market risk are primarily through interest rate risk with only insignificant
exposure to other price risks and no exposure to foreign currency risk. Components of market risk to which we are
exposed are discussed below.

Interest rate risk

Interest rate risk refers to the risk that the value of a financial instrument or cash flows associated with the instrument will
fluctuate due to changes in market interest rates. Interest rate risk arises from interest bearing financial assets and
liabilities that we use. Non derivative interest-bearing assets are predominantly short term liquid assets. Our interest rate
liability risk arises primarily from long term loans and borrowings at fixed rates which exposes us to fair value interest rate
risk.

Our loan borrowings are sourced from major Australian banks by a tender process. Finance leases are sourced from major
Australian financial institutions. Overdrafts are arranged with major Australian banks. We manage interest rate risk on our
net debt portfolio by:

- ensuring access to diverse sources of funding;
- reducing risks of refinancing by managing in accordance with target maturity profiles; and
- setting prudential limits on interest repayments as a percentage of rate revenue.

We manage the interest rate exposure on our net debt portfolio by appropriate budgeting strategies and obtaining
approval for borrowings from the Department of Planning and Community Development each year.

Investment of surplus funds is made with approved financial institutions under the Local Government Act 1989. We
manage interest rate risk by adopting an investment policy that ensures:

- conformity with State and Federal regulations and standards;

- capital protection;

- appropriate liquidity;

- diversification by credit rating, financial institution and investment product;
- monitoring of returns on investments; and

- benchmarking of returns and comparison with budget.

Maturity will be staggered to provide for interest rate variations and to minimise interest rate risk.
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Note 35 Financial instruments (cont.)

Credit risk

Credit risk is the risk that a contracting entity will not complete its obligations under a financial instrument and cause us to
make a financial loss. We have exposure to credit risk on some financial assets included in our balance sheet. To help
manage this risk:

- we have a policy for establishing credit limits for the entities we deal with;

- we may require collateral where appropriate; and

- we only invest surplus funds with financial institutions which have a recognised credit rating specified in our investment
policy.

Trade and other receivables consist of a large number of customers, spread across the consumer, business and
government sectors. Credit risk associated with the Council's financial assets is minimal because the main debtor is the
Victorian Government. Apart from the Victorian Government we do not have any significant credit risk exposure to a single
customer or groups of customers. Ongoing credit evaluation is performed on the financial condition of our customers and,
where appropriate, an allowance for doubtful debts is raised.

We may also be subject to credit risk for transactions which are not included in the balance sheet, such as when we
provide a guarantee for another party. Details of our contingent liabilities are disclosed in note 34.

Liquidity risk

Liquidity risk includes the risk that, as a result of our operational liquidity requirements:

- we will not have sufficient funds to settle a transaction on the date;

- we will be forced to sell financial assets at a value which is less than what they are worth; or
- we may be unable to settle or recover a financial asset at all.

To help reduce these risks we:

- have a liquidity policy which targets a minimum and average level of cash and cash equivalents to be maintained;

- have a liquidity portfolio structure that requires surplus funds to be invested within various bands of liquid instruments;

- monitor budget to actual performance on a regular basis; and

- set limits on borrowings relating to the percentage of loans to rate revenue and percentage of loan principal repayments
to rate revenue.

The Councils exposure to liquidity risk is deemed insignificant based on prior periods' data and current assessment of risk.

The table below lists the contractual maturities of financial liabilities.

These amounts represent undiscounted gross payments including both principal and interest repayments on borrowings.

2012 6mths 6-12 1-2 2-5 >5|Contracted| Carrying
or less Months Years Years Years| Cash Flow Amount
$°000 $°000 $°000 $°000 $°000 $°000 $°000

Trade and other payables 29,431 - - - - 29,431 29,431
Trust funds and deposits 315 315 2,147 - - 2,778 2,778
Interest-bearing loans and borrowings 1,057 1,089 2,105 6,256 12,502 23,009 15,372
Total Financial Liabilities 30,803 1,404 4,252 6,256 12,502 55,218 47,581
2011 6mths 6-12 1-2 2-5 >5|Contracted| Carrying
or less Months Years Years Years| Cash Flow Amount
$°000 $°000 $°000 $°000 $°000 $°000 $°000

Trade and other payables 21,772 - - - - 21,772 21,772
Trust funds and deposits - 522 3,072 - - 3,594 3,594
Interest-bearing loans and borrowings 2,389 2,406 2,146 6,845 14,017 27,804 19,027
Total Financial Liabilities 24,161 2,928 5,218 6,845 14,017 53,170 44,393
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Note 35 Financial instruments (cont.)

(f) Sensitivity Disclosure Analysis

Taking into account past performance, future expectations, economic forecasts, and management's knowledge and
experience of the financial markets, the Council believes the following movements are 'reasonably possible' over the next
12 months (Base rates are sourced from the Reserve Bank of Australia):

- A parallel shift of + 1% and -1% in market interest rates (AUD) from year-end rates of 3.5%.

The table below discloses the impact on net operating result and equity for each category of financial instruments held by
the Council at year-end, if the above movements were to occur.

Interest rate risk

Market risk exposure Carrying -1% 1%
amount 100 basis points 100 basis points
subject to
floating Profit Equity Profit Equity
interest
2012 $'000 $'000 $'000 $'000 $'000
Financial assets:
Cash and cash equivalents 22,025 (220) (220) 220 220

Interest rate risk

Market risk exposure Carrying -2% 1%
amount 200 basis points 100 basis points
subject to
floating Profit Equity Profit Equity
interest
2011 $'000 $'000 $'000 $'000 $'000
Financial assets:
Cash and cash equivalents 34,229 (685) (685) 342 342
Note 36 Auditors' remuneration 2012 2011
$'000 $'000
Audit fee to conduct external audit - Victorian Auditor-General 64 64
Internal audit fees - Deloitte Touche Tohmatsu 148 89
Audit fees - acquittal audits - non Victorian Auditor-General 14 16
Total auditors' remuneration 226 169

90 HUME CITY COUNCIL ANNUAL REPORT 2011/12



Notes to the Financial Report
For the Year Ended 30 June 2012

Note 37
(i)

(i)

(iii)

(iv)

(v)

Related party transactions

Responsible Persons

Names of persons holding the position of a Responsible Person at the Council at any time
during the year are:

Councillors

Chief Executive Officer

Councillor Ros Spence (Mayor 1/12/2011 to Current)

Councillor Helen Patsikatheodorou (Mayor 1/7/2011 to 1/12/2011)
Councillor Jack Ogilvie

Councillor Ann Potter

Councillor Drew Jessop

Councillor Adem Atmaca

Councillor Burhan Yigit

Councillor Vic Dougall

Councillor Geoff Porter

Domenic Isola

Remuneration of Responsible Persons

The numbers of Responsible Officers, whose total remuneration from Council and any
related entities fall within the following bands:

$20,000 -
$40,000 -
$60,000 -
$70,000 -
$280,000 -
$300,000 -

$29,999
$49,999
$69,999
$79,999
$289,999
$309,999

Total Remuneration for the reporting year for Responsible Persons included above

amounted to:

No retirement benefits have been made by the Council to a Responsible Person

(2010/11,Nil).

No loans have been made, guaranteed or secured by the Council to a Responsible Person
during the reporting year (2010/11, Nil).

Other Transactions

No transactions other than remuneration payments or the reimbursement of approved
expenses were entered into by Council with Responsible Persons, or Related Parties of
such Responsible Persons during the reporting year (2010/11, Nil).
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2012 2011
No. No.
7 7

1 1

- 1

1 -

- 1

1 -

10 10
$'000 $'000
620 592
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Note 37 Related party transactions (cont.)

(vi) Senior Officers Remuneration

A Senior Officer other than a Responsible Person, is an officer of Council who has
management responsibilities and reports directly to the Chief Executive Officer or whose
total annual remuneration exceeds $127,000.

The number of Senior Officers other than the Responsible Persons, are shown below in
their relevant income bands:

Income Range:

$0
$10,000
$20,000
$40,000
$60,000
$70,000
$80,000
$100,000
$110,000
$120,000
$130,000
$140,000
$150,000
$160,000
$170,000
$180,000
$200,000
$210,000
$220,000
$380,000

(i) The above amounts include termination payments where applicable.

Total Remuneration for the reporting year for Senior Officers included above, amounted to:
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$9,999
$19,999
$29,999
$49,999
$69,999
$79,999
$89,999
$109,999
$119,999
$129,999
$139,999
$149,999
$159,999
$169,999
$179,999
$189,999
$209,999
$219,999
$229,999
$389,999

2012 2011
No. No.

1 -

- 1

1 -

- 1

- 1

1 2

- 1

2 1

1 1

2 3

- 5

10 5

3 2

1 4

1 -

2 -

- 1

3 1

1 1

- 1

29 31
$'000 $'000
4,172 4,338



‘aInjonJiselyul pue swajsAs ‘saonoeld Juswabeuew s|qeurelsns Jo uondope ay} ybnouyy usyepapun aq [Im Siy ] Ajunwiwod swnH ay} Jo joedwl [EJUSLLUOIIAUS 8y} 9onpal 0} pue ‘swajsAs [e2160j00a pue sanjeA [einjeu ‘A)ISIaAIpoIq S ,8WNH JO JusWwadueyud pue uoioajoid ayy ains@ o
o

*a41] Jo Ayjenb panoidwi pue abejueapesip paonpal ul Bunsas ‘Ajoluy)e Jo A

RT 2011/12 93

juswuolIAug _En_._&uz

'S|aAd| paquosald 0} AJUNWWOD By} SBOIAISS JEU} 8JNJONJISEIHUl B|CBUIBISNS JO SIOM)BU B wu_ZM_n o]

juswabeuepy ~Ww<

‘pue| ayeAud pue olgnd jo soueseadde pue soueUBIUIEW ‘SSBUIUESIO B} pue BpHd AJUNWIWOD JO 8SUBS e aoueyud 0} swelboid axeuapdn o]

£319 jo aoueleaddy

‘poddns pue sweiboud Buipiroid Jo/pue Bupeyioey Aq seniAoe Uonesaldal pue ainsig| ‘spe ul uonedioned ybnoiuy eyi 8AlOE Ue pes) 0} saijiqe pue sabe |je jo syuapisal swnH Joj sapunuoddo Emg___nm o]

uoljeaIIDY pUE BINSIST] BUY

o

‘Bureq|jem |[1aA0 0} s8INqLIU0D Jey) ajAisay| ases pue Ayyesy e ensind 0} sebe ||e JO sjuspisal sWNH B|qeus Jey) SeoIAISS 10} 8)ed0APE 10/pue apiaoid ‘U 0]
Buraqiiam pue Ajajes .__wlmw_._
“Aunwiwod |npoadsal pue aAIsayod ‘Yol Ajjesnyino e Buiuayjbuals Isiym Juswiying [enpiaipul Joddns oy ay1] Ajunwwod awny ul sdnolb pue sienpiaipul Aq uonedioiied 9ILOUOI3 PUE DIAID ‘|BID0S SSEIOUI YOIUM SSARIIUI wxmtmncl.w_ o]

e ‘obe Jo ssa|pliebai ‘Buiuies) Buojay ul sjuspisal swnH jo uoiedionied ayy Buiey

uoisnjou| _Wow

ey pue Buuidsul A AjUNWWOD 8y} 0) SUOINQLIUOD pue saniunpoddo JuswiAojdws ‘eousuadxe o) eowByug

T
Buiuiea]

*SSBUP8JOBUU0D AJUNWILIOD PUEB JUBLWISBAU| SSBUISN] ‘Sassaulsng Bunsixe 801A18s Jey) suoido pue syJomjau Hodsuel} aAleuI)e a4es apiAoid pue o) 8)E00APE ‘ue|d

Jodsuea]

'sassauIsNg asay} ul JuswAojdwa dn aye) 0} SWNH Ul SjuspIsas 10} saniunoddo 8)eaId pue JUSWISOAUI SSBUISNG MU JO sBUEl PalISIBAIP B JOBIJIE ‘BWNH Ul sassaulsng Bulisixe puedxa pue ulejsns 0} JUSWUOJIAUS AIKoddns pue aAioeold e apinoid

Awouoog

*Ayunwwod ay} Joy AoeooApe pue uopejussaidal Jo |aAd)] 3saybly ay) Buipinoid ul ssauuado pue Ayibajul ypm ayesado o

diysispea a|qeunoooy

:suonouny peoiq Buimoj|oy 8y} ojul pastiobajed ale saway | /SAHANDY S|IdUN0D,

8.2'G09'L 1€0'2SLL

€906 €68°101

088°'€Z

£€0°€2 066057 8,897 82966  ¥L9‘G0L  9.0'P¥Z  009'85C  ¥9€‘LT 68502 G€9°ZS £05'SS 85622 S96'€ L¥0°ZE 0€2°0 8€9°79L  678'€98
866G svz'es  (€16G) (526°G) (292) (vov) (€z9'02) (zLL'22)  (6WP'e) (v60'v) (e8g‘e) (g22's) (825°1) (egv'L) (699°¢) (690'%) (902°2) (6¥€°2) (229 129 95296 £68701
(Ggo'ssL) (ses8zzL) (¥81°6)  (150°01)  (z0g?)  (zz22)  (8vewe)  (e16'92) (Gz9'6)  (8L1v'0L)  (08s'cz)  (60S'Gz)  (#902)  (1€02)  (s80's)  (sz¥'S)  (8lee)  (v9e2)  (960°¢)  (2867)  (829°¢s) (012°G8)
€80°80Z  0.07€C _ L.Z°€ 9.0% 0vS‘L 898°L G29'€ 753 919 ¥2€9 16102 982°02 98y 865 o'l 907'} [ Sl vl €69°€ 7€6'69L  £01°06}
€86°'LLL  €5L°.6L  2LT'€ LE0'Y 18L°L LG zLe'e €ze'e LLL'S ¥16'G 99 789 4 [ zee ¥9€ 4} Gl eleral L¥G'e 662'8GL  60EVLL
0010 L1EvE 65 14 65¢ 15¢ €5¢ 8Ly (14 08¢ 125°G1 209'GL [4°14 195 ¥80°} zr0‘L - - 891 [ GE9'LL ¥6.1°GL
000, $ 000, $ 000, $ 000, $ 000, $ 000. $ 000, $ 000, $ 000, $ 000, $ 000. $ 000, $ 000, $ 000, $ 000. $ 000. $ 000. $ 000. $ 000. $ 000. $ 000. $ 000. $
110z zioz 1102 z1oz 110z z1oz 110z z10z 10z z10z 10z zioz 110z z1oz 1102 z1oz Loz z1oz 110z [4X14 10z z1o0z
IvioL LNIWNOHIANT LNIWIOVNYIN ALID 3HL NOILYI¥OTY ONIFFTIIM ANV NOISNTONI TVID0S ONIN¥VI1 LYOdSNVYL ANONOO3 dIHS¥3aval
IVANLYN 13SsV 40 FONVYVIAddV ANV J¥NSITT‘SLYV  ALIHVS ‘HLIVIH 379VINNODOV

sal)IA}oe | uolouny Aq sjasse pue ainjpuadxa ‘Dwoou|

vALIAILLOV / NOILONNS
01 a3aLlnglylly s13ssv

¥VAA FHL
¥04 (L19143a)/SN1dyNS

S3SNIdX3
wvioL
BYo

sjuel
JINODNI

8¢ 9JoN

Z10Z aunf Og Papu3 Jeaj oy 104
J10day |e1oueul4 ay) 0} S8JON



Notes to the Financial Report
For the Year Ended 30 June 2012

Note 39 Financial ratios (Performance indicators)

2012 2012

2011

(a)

(b)

(c)

(d)

(e)

®

Debt servicing ratio (to identify the capacity of Council to
service its outstanding debt)

Debt servicing costs
Total income

Debt servicing costs refer to the payment of interest on loan
borrowings, finance lease, and bank overdraft.

The ratio expresses the amount of interest paid as a percentage
of Council's total revenue.

Debt commitment ratio (to identify Council's debt redemption
strategy)

Debt servicing & redemption costs
Rate and charges

The strategy involves the payment of loan principal and interest,
finance lease principal and interest.

The ratio expresses the percentage of rate revenue utilised to
pay interest and redeem debt principal.

Revenue ratio (to identify Council's dependence on non-rate
income)

Rate and charges
Total income

The level of Council's reliance on rate revenue is determined by
assessing rate revenue as a proportion of the total revenue of
Council.

Debt Exposure Ratio (to identify Council's exposure to debt)

Total indebtedness
Total realisable assets

For the purposes of the calculation of financial ratios, realisable
assets are those assets which can be sold and which are not
subject to any restriction on realisation or use.

The following assets are excluded from total assets when
calculating Council's realisable assets:
Land and buildings on Crown land; restricted assets; heritage
assets and total infrastructure assets.

This ratio enables assessment of Council's solvency and
exposure to debt. Total indebtedness refers to the total liabilities
of Council. Total liabilities are compared to total realisable
assets which are all Council assets not subject to any restriction
and are able to be realised. The ratio expresses the percentage
of total liabilities for each dollar of realisable assets.

Working Capital Ratio (to assess Council's ability to meet
current commitments)

Current assets
Current liabilities

The ratio expresses the level of current assets the Council has
available to meet its current liabilities.

Adjusted working capital ratio (to assess Council's ability to
meet current commitments)

Current assets
Current liabilities

The ratio expresses the level of current assets the Council has
available to meet its current liabilities.

Current liabilities have been reduced to reflect the long service
leave that is shown as a current liability because Council does
not have an unconditional right to defer settlement of the liability
for at least 12 months after the reporting date, but is not likely to
fall due within 12 months after the end of the period.
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Note 40

Capital expenditure

Roads and traffic - preservation
Roads and traffic - new works
Footpath infrastructure
Drainage infrastructure

Maijor leisure facilities

Parks and reserves
Community facilities

Landfill Infrastructure

Town activity centres

Civic / corporate

Total capital works

Represented by:
Renewal

Upgrade

New

Total capital works

Property, plant, equipment and infrastructure movement

Total acquisitions

Asset revaluation movement

Depreciation and amortisation

Written down value of assets sold / asset write offs
Contributions - non-monetary

Finance lease

Net transfers

Net movement in property, plant, equipment and infrastructure

(a) Renewal

Note

—_~
o o
- =

22
22
14
22

6(b)

22

22

2012 2011
$'000 $'000
5,322 5,322
10,101 6,030
4,329 3,366
2,384 330
5,393 5,036
5,078 6,233
12,735 6,535
948 924
501 853
5,461 5,540
52,252 40,170
35,065 26,702
5,708 6,189
11,479 7,279
52,252 40,170
52,252 40,170
82,721 -
(24,906) (22,971)
(358) (933)
41,010 32,605
- 302
(1,213) (1,362)

149,505 47,811

Expenditure on an existing asset which returns the service potential or the life of the asset up to that which it had originally.
It is periodically required expenditure, relatively large (material) in value compared with the value of the components or sub-
components of the asset being renewed. As it reinstates existing service potential, it has no impact on revenue, but may
reduce future operating and maintenance expenditure if completed at the optimum time.

(b) Upgrade

Expenditure which enhances an existing asset to provide a higher level of service or expenditure that will increase the life of
the asset beyond that which it had originally. Upgrade expenditure is discretionary and often does not result in additional
revenue unless direct user charges apply. It will increase operating and maintenance expenditure in the future because of

the increase in the council’s asset base.
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Note 41

Note 42

Pending Accounting Standards

The following Australian Accounting Standards have been issued or amended and are applicable to the Council but are not yet effective.
They have not been adopted in preparation of the financial statements at reporting date.

Standard / Interpretation Summary Applicable for annual reporting

periods beginning or ending on

Impact on Local
Government
financial statements

AASB 9: Financial Instruments and These standards are applicable retrospectively and amend the classification and Applicable for annual reporting periods
AASB 20010-11: Amendments to measurement of financial assets. Council has not yet determined the potential commencing on or after 1 January 2013.
Australian Accounting Standards  impact on the financial statements. Specific changes include:

arising from AASB 9 [AASB 1, 3,

4,5,7,101, 102, 108, 112, 118,

121,127, 128, 131, 132, 136, 139,

1023 & 1038 and Interpretations

10 & 12]

* simplifying the classifications of financial assets into those carried at amortised

cost and those carried at fair value;

* removing the tainting rules associated with held-to-maturity assets;

* simplifying the requirements for embedded derivatives;

* removing the requirements to separate and fair value embedded derivatives
for financial assets carried at amortised cost;

* allowing an irrevocable election on initial recognition to present gains and
losses on investments in equity instruments that are not held for trading in other
comprehensive income. Dividends in respect of these investments that are a
return on investment can be recognised in profit or loss and there is no
impairment or recycling on disposal of the instrument; and

* reclassifying financial assets where there is a change in an entity's business
model as they are initially classified based on:
a. the objective of the entity's business model for managing the financial assets;

and

b. the characteristics of the contractual cash flows.

These changes are
expected to provide
some simplification in
the accounting for and
disclosure of financial
instruments

AASB 2011-3 Amendments to
Australian Accounting Standards -
Orderly Adoption of Changes to
the ABS GFS Manual and Related
Amendments

These standards are aimed at limiting certain recognition and measurement
options to align with GFS, and supplemented by additional disclosures.

Applicable for annual reporting periods
commencing on or after 1 July 2011.

These amendments
are not expected to
impact Council

Key Characteristics of the Public
Sector with Potential implications
for Financial Reporting

These standards detail with numerous non-urgent but necessary changes to
accounting standards arising from the IASB's annual improvements project.

Applicable for annual reporting periods
commencing on or after 1 January 2011.

These amendments
are not expected to
impact Council

Amendments to Australian
Accounting Standards - Financial
Instruments: Disclosures,
Recognition and Measurement
[AASB 7, 139]

These standards detail the proposed changes to be made to the recognition,
disclosure and measurement of impairment of financial instruments.

Applicable for annual reporting periods
commencing on or after 1 July 2011 but
before 1 July 2012.

These amendments
are not expected to
impact Council

AASB 2010-9: Amendments to
Australian Accounting Standards -
Additional Exemptions for First-
time Adopters [AASB 1]

These amendments specify requirements for entities using the full cost method in
place of the retrospective application of Australian Accounting Standards for oil
and gas assets, and exempt entities with existing leasing contracts from
reassessing the classification of those contracts in accordance with Interpretation
4 when the application of their previous accounting policies would have given the
same outcome.

Applicable for annual reporting periods
commencing on or after 1 January 2011.

These amendments
are not expected to
impact Council

AASB 2010-10: Amendments to
Australian Accounting Standards -
Classification of Rights Issues
[AASB 132]

These amendments clarify that rights, options or warrants to acquire a fixed
number of an entity's own equity instrument for a fixed amount in any currency
are equity instruments if the entity offers the rights, options or warrants pro-rata
to all existing owners of the same class of its own non derivative equity
instruments.

Applicable for annual reporting periods
commencing on or after 1 February
2011.

These amendments
are not expected to
impact Council

Events occurring after balance date

Council is not aware of any events which occurred between the balance date and the date when these financial statements were authorised for issue.
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PERFORMANCE STATEMENT

As at 30 June 2012

The Performance Statement has been prepared in accordance with the Local Government Act 1989 and the Local Government (Finance and Reporting) Regulations 2004.

The Council is required to prepare and adopt an Annual Budget and monitor the achievement of the Key Strategic Activities (KSA) contained in the budget against targets. The targets for the KSAs which are used to
monitor the achievement of the plan are determined in accordance with legislation at the beginning of the Annual Budget Year. Under Section 127 of the Local Government Act 1989, the 2011/12 Annual Budget includes
a list of separately identified KSAs (referred to in the Budget as "Strategic Objectives") that Council will undertake in the 2011/12 financial year. The extent to which Council has achieved the KSAs has been assessed. The
results are shown below:

Strategic Objective

Accountable

Strategic Activity

Engagement Framework

Implement Council's Community

Performance Measure
To increase community satisfaction
with “Council’s level of consultation
with the community on local issues”

Performance Target
Increase in satisfaction by
a mean score of 0.3

Achieved /

Not Achieved

Not Achieved

Comment
Community Engagement training has been rolled out across the organisation
to assist staff in planning for and undertaking community engagement. This
training emphasises the importance of early engagement with the community
and ensuring that feedback loops are closed. In addition, existing
communication channels are being reviewed to further promote community
engagement opportunities.

Guidelines and tools

Social Inclusion

southern Hume

Three facilitated culturally
and linguistically diverse
playgroups

Two new integrated
mother and child English
language learning
programs

Leadership ¢ Provide clear guidelines and tools for Guidelines and tools for undertaking community engagement activities have|
undertaking community engagement |developed been developed.
activities Achieved
«Undertake Ward Meetings across all |4 ward meetings held Achieved Four ward meetings were held during the financial year.
Wards
Support economic development, |Influence and negotiate the approval |Achieve Development
sub divisional activity and of the Craigieburn Town Centre Plan Approval for the Achieved
Economy employment growth Development Plan Town Centre After negotiations with the Department of Transport were finalised, the|
Negotiate Department of Development Plan was approved.
Transport Approval of Achieved
Development Plan
Develop a Parking Precinct Plan |e dentify appropriate parking rates and | Completed land use Achieved Land use survey completed.
for the Sunbury Town Centre proiections for car parkina demand survey of Town Centre
« ldentify options for additional parking |Reviewing current parking Current parking rates reviewed.
within the Sunbury Town Centre rates to project future Achieved
Transport requirements
Identifying development Sites investigated and options identified.
potential of Town Centre Achieved
to clarify additional
parking options
Hume City Multiversity To establish a Multiversity in Hume By December 2011 The first University MOU was signed in 2011. The second University signed
City to improve the range of post- secure two universities as Not Achieved MOU was in early 2012 due to a change in the Vice Chancellor at this|
secondary education opportunities for |Multiversity partners university which resulted in a delay in the signing of the MOU.
local residents
o Seek commitment from universities  |By December 2012 The two additional universities referred to in this performance target is|
and TAFE Colleges to participate in secure two additional Achieved actually the same two referred to immediately above.
developing the Multiversity concept universities as Multiversity
Learning partners
o Establish a MOU between interested
partner organisations to deliver a mix
of hiaher education courses
¢ Seek funding to establish a part time |By December 2013 This action is still ongoing and not yet due.
multiversity coordination secretariat secure funding to .
: b . Not Achieved
establish Multiversity
coordination functions
Supporting Parents Developing |Implement the first years actions of the |Programs established:
Children’s Project Project Six school/ community Six school community hubs were established in southern Hume; Community|
early years hubs in Achieved |development workers have been employed and 12 month implementation

plans submitted for each hub.

Five facilitated CALD playgroups have been established- two Arabic, one
Bhutanese and two Assyrian-Chaldean.

Three Mother & Child English Language programs established -
Broadmeadows Leisure Centre, Holy Child PS Early Years Hub and
Campbellfield Heights PS Early Years hub.

Health Safety and
Wellbeing

Implementation of Connecting

Craigieburn and Sunbury
Missing Links walking and
cycling pathways

Construction of the
Craigieburn/Sunbury link paths

Approximately 7km in
length.

Total costs $1.02m
(Craigieburn) and $0.78m
(Sunbury), totalling $1.8m

Not achieved

2011/12 works for these projects are achieved.

These are two separate projects:

« Connecting Craigieburn project (total budget $1.02m over 3 vyears;
(2010/11; 2011/12 & 2012/13); and

« Sunbury Missing Links project (total budget $0.78m over 3 years (2010/11;
2011/12 & 2012/13).

The Connecting Craigieburn project involved the upgrade of paths around
Craigieburn Gardens & Hanson Road; new paths along Aitken Creek from
(Axminster Dve to Albatross Cl, including associated protective fencing and
bridge), Sydney Road (between Grand Boulevard to Malcolm Creek Path)
and Hamilton Street (from Malcolm Ck to Craigieburn Rd); installation of a
toilet along the Aitken Ck path, drinking fountain and signage.

2010/11 & 2011/12 works included the upgrade of paths around Craigieburn
Gardens & Hanson Road; new paths along Aitken Creek from (Axminster|
Dve to Albatross Cl, including associated protective fencing and bridge) and
Sydney Road (between Grand Boulevard to Malcolm Creek Path) and
installation of signage. These have all been completed.

2012/13 works include the installation of a toilet along the Aitken Ck path
and drinking fountain and completion of the path along Hamilton Street (from
Malcolm Ck to Craigieburn Rd).
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PERFORMANCE STATEMENT

As at 30 June 2012

Performance Statement (cont.)

Strategic Objective

Arts, Leisure and
Recreation

Completion of two major
recreation facility projects

Performance Measure
Cost of two projects — Capital Works
Budget 2011/12

Performance Target
Stage 1 Implementation of|
the John llhan Memorial
Reserve Master Plan —
totalling $3.85m

Achieved /
Not Achieved

Not achieved

Comment
2011/12 works for Stage 1 implementation are achieved.

Stage 1 Implementation is over 2 years (2011/12 & 2012/13), cost of works|
total $6.35m.

Stage 1 works involve upgrade irrigation, drainage and surface of pitch no.1;
power & sewer upgrades; design & installation of training lighting for|
synthetic pitch; design & construction of grassed athletics track, soccer|
infield, field event areas; design & construction of pavilion and grandstand to|
main pitch, and additional parking.

2011/12 works included the upgrade irrigation, drainage and surface of pitch
no.1 (completed); commencement of design for power & sewer upgrades|
(commenced); design of training lighting for synthetic pitch (completed);
design of grassed athletics track, soccer infield, field event areas
(completed); commencement of design of pavilion and grandstand to main
pitch (commenced).

Boardman Stadium
budget $1.54m carry
forward plus 2011/12,
$3.19m totalling $4.73m

Not Achieved

Project put on hold pending outcome of State Government grant application.
The grant application was successful and the contract for construction
awarded and works commenced in November 2011 with completion
expected in December 2012.

2 court extension to Boardman
Stadium, Sunbury

Stage 1 Implementation of the John
llhan Memorial Reserve Master Plan

100 % complete for
201112

Not Achieved.

Not Achieved.

As above.

As above.

Appearance of the
City

Implement the Waste Wise
Education Strategy

e Conduct kerbside recycling bin
inspections to reduce contamination
e Increase community participation in
waste management programs and
initiatives

e Increase recovery of materials from
schools via recycling and composting

13,000 inspections per
annum

Increase participation in
community programs by
10%

5 schools per year
participating in Resource
Smart AuSSi Vic Waste
Module

Achieved

17,800 bins inspected in 2011/12.

Number of clean Up Australia Sites increased by 55%.

7 schools participated in Resource Smart AuSSi Vic Program.

technology

2011/12

Not Achieved

Asset Management Plans Update and adopt Asset Management |June 2012 The development of the Asset Management Plan has been delayed by not
Plans for the following two asset . N " )
X . being able to fill the vacant (2 years) position of the Senior Asset|
Asset Management classes: Not achieved N .
Buildi Management Engineer. The Asset Management Plan is now due to be
* Buildings completed by 31 December 2012.
o Drainage
Commence the bulk changeover |Quality — Award Contract for February 2012 ) Council is continuing to work with Jemena, the Electricity Distribution
of 8,000 80 Watt Mercury Changeover Not Achieved |Company for the municipality regarding the procurement process that will
Natural Environment |Vapour street lights to new T5 - - atisfy the requirements of the Electricity Safety Act 1998 and the Local
Number of lights changed over in 4,000

Government Act 1989. Council is expecting that this will be resolved in the,
second half of 2012 with a tender to commence early in 2013.

HUME CITY COUNCIL ANNUAL REPORT 2011/12 101




102 HUME CITY COUNCIL ANNUAL REPORT 2011/12



HUME CITY COUNCIL ANNUAL REPORT 2011/12 103



104 HUME CITY COUNCIL ANNUAL REPORT 2011/12





