DeHume

CITY COUNCIL

ORDINARY COUNCIL MEETING OF
THE HUME CITY COUNCIL

MONDAY, 14 FEBRUARY 2022

7.00PM

HUME GLOBAL LEARNING CENTRE
CRAIGIEBURN

OUR VISION:

Hume City Council will be recognised as a leader in achieving social,
environmental and economic outcomes with a common goal of
connecting our proud community and celebrating the diversity of
Hume.

An audio recording of this meeting of the Hume City Council will be recorded
and published in accordance with Council’s Audio Recordings of Council
Meetings Policy. The live stream of this meeting will not be recorded or
published.







HUME CITY COUNCIL

Notice of an

ORDINARY COUNCIL MEETING OF THE HUME CITY COUNCIL
to be held on Monday, 14 February 2022

at 7.00PM

at the Hume Global Learning Centre, Craigieburn

To: a: Council Cr Carly Moore Mayor
Cr Sam Misho Deputy Mayor
Cr Jarrod Bell
Cr Trevor Dance
Cr Joseph Haweil
Cr Chris Hollow
Cr Jodi Jackson
Cr Naim Kurt
Cr Jack Medcraft
Cr Jim Overend
Cr Karen Sherry

b: Officers Ms Sheena Frost Chief Executive Officer
Mr Hector Gaston Director Community Services
Mr Michael Sharp Director Planning and Development
Ms Fiona Shanks Acting Director Communications, Engagement
and Advocacy
Mr Peter Waite Director Sustainable Infrastructure and Services
Mr Daryl Whitfort Director Corporate Services

ORDER OF BUSINESS

1. ACKNOWLEDGEMENT OF THE TRADITIONAL CUSTODIANS OF THIS LAND

"Hume City Council recognises the rich Aboriginal heritage within the municipality and
acknowledges the Wurundjeri Woi Wurrung, which includes the Gunung Willam Balluk clan,
as the Traditional Custodians of this land.

Council embraces Aboriginal and Torres Strait Islander living cultures as a vital part of
Australia’s identity and recognises, celebrates and pays respect to the existing family members
of the Wurundjeri Woi Wurrung and to Elders past, present and future."

2.  PRAYER

Hume City’s religious diversity strengthens and enriches community life and supports the well-
being of the citizens of Hume City. Hume City Council acknowledges the importance of
spiritual life and the leadership offered by the Hume Interfaith Network (HIN). In recognition of
the religious diversity of residents in Hume City, Council has invited the HIN to take
responsibility for the opening prayer at Council meetings.

This evening’s prayer will be led by Sargon Thomas of the Assyrian Church of the East.
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3. APOLOGIES

4. DISCLOSURE OF INTEREST

Councillors' attention is drawn to the provisions of the Local Government Act 2020 and
Council’'s Governance Rules in relation to the disclosure of conflicts of interests. Councillors
are required to disclose any conflict of interest immediately before consideration or discussion
of the relevant item. Councillors are then required to leave the Chamber during discussion
and not vote on the relevant item.

5. CONDOLENCE MOTIONS

6. INFORMAL MEETINGS OF COUNCILLORS

6.1 Summary of Matters Discussed at a Meeting Conducted Under the Auspices
of Council - December 2021

1. SUMMARY OF REPORT:

1.1 In accordance with Council’s Governance Rules, the Chief Executive Officer
must ensure that a summary of the matters discussed at an Informal Meeting
of Councillors is tabled at the next convenient Council meeting.

1.2 In keeping with this requirement, this report provides a summary of matters
discussed at the following meeting which was conducted under the auspices
of Council:

(&) Monday 6 December 2021 — Strategy and Policy Briefing
Session

2. RECOMMENDATION:

2.1 THAT Council notes the summary of matters discussed at meetings
conducted under the auspices of Council, being the Strategy and
Policy Briefing Session, which was held on 6 December 2021.
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CITY COUNCIL

Jehume

Summary of matters discussed at a MEETING CONDUCTED UNDER THE
AUSPICES OF COUNCIL

MEETING TITLE: STRATEGY AND POLICY BRIEFING SESSION
Date of Meeting: Monday 6™ December Time of Meeting: 6:30pm

Place of Meeting: In person in Maygar Room, Level 1, Council Offices and Online Via
Teams

The ground or grounds for any matter discussed at this meeting which was considered
to be confidential is recorded in this meeting summary.

COUNCILLORS PRESENT OFFICERS PRESENT
Cr Carly Moore (Mayor) Yes Ms Sheena Frost Yes
Cr Jack Medcraft Yes Mr Hector Gaston Yes
Cr Jarrod Bell Yes Ms Roslyn Wai Yes
Cr Trevor Dance Yes Mr Michael Sharp Yes
Cr Joseph Haweil Yes Mr Peter Waite Yes
Cr Chris Hollow Yes Mr Daryl Whitfort Yes
Cr Jodi Jackson Yes Ms Megan Kruger Yes
Cr Naim Kurt Yes Ms Dana Burnett Yes
Cr Sam Misho Yes Mr Fadi Srour Yes
Cr Jim Overend Yes Kristen Cherry Yes
Cr Karen Sherry Yes Mr Sam Ferrier Yes
Ms Bernadette Thomas | Yes
Mr Andrew Johnson Yes
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MATTERS CONSIDERED:

Order

Description

Names of
Councillors
who
disclosed
conflict of
interest

Did the
Councillor
leave the
meeting?

Confidential
ground of
grounds

Items for Discussion by exception:

CEO Employment and
Remuneration Policy

Temporary Change to the
Chief Executive Officer's
Delegation 20 December
2021 to 7 February 2022

Proposed New Community
Joint Use Agreement -
Minister for Education -
Hume City Council -
Craigieburn Primary
School

COVID-19 Stimulus 2021

Craigieburn Festival:
Community Consultation

Hume Corridor Growth
Area Update

Works-in-Kind
Arrangement with
Satterley for the delivery
of Lindum Vale
Infrastructure
Contributions Plan Item
IN-03

Contains
information
relating to
Council
business
information

Works-in-Kind and
Land-in-Kind
Arrangement with
Stockland for the
Delivery of Lockerbie
Development
Contributions Plan Items
RDO02(a), RDO3, ITO7,
ITO8, IT09, IT13 and
BRO1

Contains
information
relating to
Council
business
information

Hume Arts Grants
Program

10

Update on review of
facilities management
service model
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11

Forrest Red Gum Drive,
Mickleham

12

Aitken Boulevard,
Craigieburn — Traffic Flow
Improvements

Other matters dealt with:

Items not dealt with:

Hume City Council Annual
Report 2020/21

Michael Gudinski Bridge
Naming Proposal (General
Business Item Number
MED290)

Civic Functions Schedule
2022

Connect & Thrive: A Plan
for Young People in Hume
2022-2026 — Adoption

Community Grants
Program Panel and Terms
of Reference Update

Draft Hume Health and
Wellbeing Plan 2021-2025
— Endorsement of Public
Exhibition

Live Green Plan 2021 —
2026

Proposed New Lease to
Distinctive Options at
(part) 36-42 Macedon
Street, Sunbury

Planning and Developing
the Northern Growth
Corridor

Status of General
Business Items from 8
November 2021 Council
Meeting

Meeting Closed at: 9:08 PM

RECORDED BY:

Daryl Whitfort
Director Corporate Services
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7. CONFIRMATION OF COUNCIL MINUTES

Minutes of the Ordinary Council Meeting of 13 December 2021, and Ordinary Council (Town
Planning) Meeting of 20 December 2021, including Confidential Minutes.

RECOMMENDATION:

THAT the Minutes of the Ordinary Council Meeting of 13 December 2021, and Ordinary
Council (Town Planning) Meeting of 20 December 2021, including Confidential Minutes,
be confirmed.

8. RECEIPT OF COUNCIL AND COMMUNITY COMMITTEE MINUTES AND
RECOMMENDATIONS TO COUNCIL TO BE ADOPTED

Nil

9. PRESENTATION OF AWARDS
Nil

10. NOTICES OF MOTION
NOM421 Notice of Motion — Cr Joseph Haweil

| hereby request that pursuant to Council’'s Governance Rules and Code of Conduct for
Councillors that the following motion be included in the Agenda of the next Ordinary Council
Meeting.

RECOMMENDATION:
THAT Council;

1. Notes the budget submission made by the Upfield Soccer Club, dated 23
December 2020 requesting additional works at Gibb Reserve, Dallas.

2. Approves the commencement of preliminary investigations into the addition of
a third soccer pitch at Gibb Reserve Dallas.

3. Approves the commencement of a landscape plan to cover the underutilised
areas of Gibb Reserve Dallas.

4. Notes that changerooms 1 and 2 of Gibb Reserve Dallas have been referred to
the Capital Works Program for an upgrade to be female friendly.

5. Consults actively with the Upfield Soccer Club and other facility users
throughout the preliminary investigation, landscape plan and capital works
process on their aspirations for the site.
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11.

12.

13.

NOM422 Notice of Motion — Cr Naim Kurt

| hereby request that pursuant to Council’'s Governance Rules and Code of Conduct for
Councillors that the following motion be included in the Agenda of the next Ordinary Council
Meeting.

RECOMMENDATION:
THAT Council:
1. Notes the passing of the Planning and Environment Amendment Bill 2021 and

changes to section 6B of the Planning and Environment Act 1987 to further protect
heritage buildings and;

2. Investigates how these changes are to be implemented and introduced into the
Hume Planning Scheme.

PUBLIC QUESTION TIME

OFFICER’S REPORTS

The Mayor will ask the Councillors and gallery at the commencement of this section, which
reports they wish to speak to. These reports will then be discussed in the order they appear
on the notice paper. Reports not called will be dealt with in a block resolution at the end.

ltem No Title Page
SUSTAINABILITY AND ENVIRONMENT
SuU617 Forest Red GUM Drive, MICKIENAM ....ceniie e 8

GOVERNANCE AND ENGAGEMENT

GE595 Approved Contracts Report 1 October 2021 - 31 December 2021................ 23
GES596 Rate Arrears as at 31 December 2021 ..........uuuuuuueeeriiemeenineneeeeneennnnnennnnnnnennn. 29
GE597 Capital Works Report 2021/22 - December 2021 update........cccooeeevvvvvevvnnnnnn. 37
GE598 Quarterly Budget Report - December 2021 ...........ceeeiiiiiiiiiiiiiiie e, 87

PETITIONS AND JOINT LETTERS

PJL299  Petition requesting the removal of the traffic island on Waterdale Rise
Craigieburn

A petition has been received containing 10 signatures, requesting to remove the
traffic island on Waterdale Rise, Craigieburn, and installation of 30-60cm nature
strip.

RECOMMENDATION:

That the petition be received, circulated to Councillors, and the first named
signatory of the petition be advised that the matter has been referred to
Manager Assets for aresponse.
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14.

15.

16.

17.

18.

DEPUTATIONS

Nil

URGENT BUSINESS

DELEGATES REPORTS

GENERAL BUSINESS

CLOSURE OF MEETING

SHEENA FROST
CHIEF EXECUTIVE OFFICER

9/02/2022
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REPORTS — SUSTAINABILITY AND ENVIRONMENT

14 FEBRUARY 2022 ORDINARY COUNCIL MEETING
REPORT NO: SuU617

REPORT TITLE: Forest Red Gum Drive, Mickleham

SOURCE: Kieran Hogan, Engineer

DIVISION: Sustainable Infrastructure and Services

FILE NO: -

POLICY: -

STRATEGIC OBJECTIVE: 4.3 Create a connected community through efficient and
effective walking, cycling, public transport and car
networks.

ATTACHMENT: 1. Locality Plan

1. SUMMARY OF REPORT:

11

1.2

This report is in response to a Notice of Motion NOM413 on 26 April 2021, which
requested a report be prepared to provide background information on the opening of
Forest Red Gum Drive to through traffic at its northern end and any subsequent issues
arising from the increased traffic volume including speeding and road condition. The
report also considers measures to mitigate traffic speed and volume and any potential
upgrades to the road surface and pedestrian/bicycle infrastructure.

The report was deferred by Council from the meeting on 20 December 2021, to enable
the scope of proposed consultation to be clarified. Previous points 2.2, 2.3 and 4.2
were removed, with the scope of consultation to include whether a footpath is
supported or if there is strong desire for a shared path.

2. RECOMMENDATION:
That Council:

2.1

2.2

2.3

24

25

Consult with affected residents to seek their views on upgrading pedestrian and
cycle facilities and to inform them of the future road network, including the
extension of Aitken Boulevard that will alleviate pressure on Forrest Red Gum
Drive.

Note that Councils 2021/22 Responsive Road Safety Works Budget will fund:

2.2.1 Theinstallation of 50km/h speed limit signs along the length of Forest
Red Gum Drive to reinforce the existing speed limit.

2.2.2 Theinstallation of Kangaroo Warning signage along the length of Forest
Red Gum Drive due to the presence of kangaroos in the area and recent
crashes involving kangaroos.

2.2.3 Theinstallation of a centre line and raised reflective pavement markers
along the section of Forest Red Gum Drive south of the Merrifield West
PSP area to assist with delineation.

Note that Councils speed display trailer will be placed on Forest Red Gum Drive
when the 50km/h speed limit signhage is installed to reinforce the existing 50km/h
speed limit.

Note that Council will undertake further traffic counts after the extension of
Aitken Boulevard and other significant road projects, to monitor the impact on
traffic volumes on Forrest Red Gum Drive.

Note that Council undertakes routine maintenance along Forrest Red Gum Drive
and will upgrade any sections of road pavement as required.

Hume City Council Page 9
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REPORT NO: SU617 (cont.)

3.

LEGISLATIVE POWERS:

3.1 Council has the power under the Local Government Act 2020; Road Safety (Traffic
Management) Regulations 2019; Road Safety Road Rules 2009, and the Road Safety
Act 1986 to install and modify traffic control devices on local roads where authority has
been delegated to Council.

FINANCIAL IMPLICATIONS:

4.1 The installation of sighage, centre line and raised reflective pavement markers on
Forest Red Gum Drive will be funded through the Council’s 2021/22 Responsive Road
Safety Works Budget at an estimated cost of $27,000.

ENVIRONMENTAL SUSTAINABILITY CONSIDERATIONS:
5.1 There are no direct environmental implications as a result of this report.

CLIMATE CHANGE ADAPTATION CONSIDERATIONS:
6.1 There are no direct climate change implications as a result of this report.

CHARTER OF HUMAN RIGHTS APPLICATION:

7.1 The report aims to improve the safety and amenity of Forest Red Gum Drive,
Mickleham. This enhances the protected rights under the Victorian Charter of Human
Rights of individuals who use this area, including the right to freedom of movement and
the right to life.

COMMUNITY CONSULTATION:

8.1 Residential properties within the section of Forest Red Gum Drive between Mt Ridley
Road and the boundary of the Merrifield West PSP area, including any abutting roads,
will be notified of the installation of reinforcing 50km/h speed limit signs on Forest Red
Gum Dirive. It is also proposed that consultation be undertaken with affected residents
to seek their view on pedestrian and cycle facilities, as well as to inform them about the
future road network.

DISCUSSION:
9.1 Background

9.1.1 Council, at its meeting on Monday 26 April 2021, raised a Notice of Motion
NOM413. That Council:

1. ‘Requests Officers to prepare a report for a public Council meeting to
provide background information on Forest Redgum Drive, Mickleham.
This report should explore the reasons behind the decision to open up
the road to through traffic, issues arising from the increase of traffic
including speed and road condition.’
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REPORT NO: SU617 (cont.)

‘Requests Officers to investigate and prepare a report for Councils
consideration on measures that Council can take to mitigate speed and
traffic volumes, the installation of speed limit signs, potential upgrades to
the road surface and pedestrian/bicycle infrastructure. This report should
provide cost estimates and proposed capital works delivery timeframes.’

9.1.2  Attachment 1 shows a locality plan of Forest Red Gum Drive and the
surrounding current and future road network.

9.2 Existing Conditions

9.2.1 There are two distinct sections of Forest Red Gum Drive. The southern
section is semi-rural, and the northern section is urban. The existing
conditions vary substantially and are addressed separately below.

9.2.2 Southern semi-rural section

@)

(b)

(©)

(d)

(e)
(®

()]

(h)

(i)

The construction of this section of Forest Red Gum Drive occurred in
1999 to a rural road standard north of Mt Ridley Road. It was initially
constructed to provide access to residential properties with a land size of
more than 1 hectare. There are no existing pedestrian or cyclist facilities
on this section of Forest Red Gum Drive.

The pavement design is approx. 430mm thick, including a spray seal to
form two 3m wide traffic lanes with 1m wide unsealed shoulders.

The road pavement was designed as an access street which would
typically have a desirable maximum daily traffic volume of 1,000
vehicles.

The Asset Management Team have advised that the pavement on this
section of Forest Red Gum Drive is in relatively good condition, although
the increased traffic is having an impact, particularly on the edge of the
seal.

The pavement was re-sealed in December 2019.

The road has public street lighting along its length spaced approximately
70m apart.

The road meets the criteria for a built-up area as defined in the Road
Safety Road Rules (2017). Therefore, a default speed limit of 50km/h
applies on this road.

As part of the Craigieburn R2 PSP, the intersection of Mt Ridley Road
and Highlander Drive is being upgraded to a four-leg roundabout that
connects with Forest Red Gum Drive.

As part of the Merrifield West PSP Forrest Red Gum Drive was
connected to the Merrifield West PSP area at its northern end.

9.2.3 Northern urban section within Merrifield West PSP

@)

(b)

(©)

This Forest Red Gum Drive section was constructed in 2019 and 2020
to an Access Street Level 1 standard.

The pavement design is 530mm thick, which includes kerb and channel,
and asphalt construction and trafficable width of 7.3m

The road pavement was designed as an access street which would
typically have a desirable maximum daily traffic volume of 1,000 — 2,000
vehicles.

Hume City Council
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REPORT NO: SU617 (cont.)

(d) A 3m shared path abuts the reserve on the east side and a 1.5m
footpath on the west’s residential side.

9.3 Community feedback

9.3.1

The community raised concerns over the connection between Forest Red
Gum Drive and the residential development area to the north within the
Merrifield West PSP area, which included:

(a) one expression of concern when construction commenced within the
Merrifield West PSP area regarding the future connection to Forest Red
Gum Drive.

(b) 13 expressions of concern since the connection of Forest Red Gum
Drive was opened in December 2020 regarding vehicle and pedestrian
safety because of the increase in traffic speeds and volumes.

9.4 Inter Urban Break (IUB)

9.4.1

9.4.2

9.4.3

9.4.4

The original section of Forest Red Gum Drive is within the inter urban break
(lUB), comprising land between Mount Ridley Road, the Hume Highway,
Mickleham Road, and the transmission lines to the north.

Councils’ strategy for the future growth of the Hume Corridor over the next 30
years is set out in the Hume Corridor — Hume Integrated Growth Area Plan
(HIGAP) and adopted by Council in December 2015. HIGAP identifies the IUB
through Mickleham as strategically important to the Hume Corridor to retain
significant ecological, landscape values and provision of lower density, rural
living housing opportunities.

As per the Local Structure plan (1997) for the Inter Urban Break “It is
envisaged that [Forest Red Gum Drive] will eventually extend beyond the Inter
Urban Break northern boundary to provide access to the balance of Handen
Holding’s property”. It is assumed that any further extension would adopt a
similar development density, as Forest Red Gum Drive was only intended to
be a local road.

Council has supported the Lindum Vale PSP to the west of the IUB providing
future road connections between the Lindum Vale area and Forest Red Gum
Drive. Council advocated for the connections to be designed in such a way to
discourage urban traffic from travelling through the IUB area. This is of
particular importance as it is the Councils position that the remainder of the
IUB stays in its current form for the foreseeable future, as articulated in
HIGAP.

9.5 Connection of Forest Red Gum Drive North to Merrifield West PSP

951

9.5.2

9.5.3

During the Merrifield West PSP planning stage, the former Metropolitan
Planning Authority (currently Victorian Planning Authority) proposed a
connection between Forest Red Gum Drive and the new development area.

At the time Council submitted comments on the proposal. Council did not
support the Forest Red Gum Drive extension through the Mt Ridley Woodland
Park but advised that if the connection was required, then the road be
upgraded to an urban standard to accommodate the additional traffic.

Despite Council’s request, the Minister for Planning approved the Merrifield
West PSP in June 2012, including the road connection to Forest Red Gum
Drive but with no requirement to upgrade the existing road.
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REPORT NO: SU617 (cont.)

9.54

9.5.5

Council engineers flagged the connection as being problematic in December
2018. However, as the connection was set out in the Merrifield West PSP, little
could be done to stop the connection from occurring.

The connection between Forest Red Gum Drive and the Merrifield West area
was opened in December 2020.

9.6 Post opening of the Road Connection

9.6.1

9.6.2

9.6.3

9.6.4

9.6.5

9.6.6

9.6.7

An automatic traffic survey was conducted on Forest Red Gum Drive in 2014
before the road connection into the Merrifield West PSP area. The survey
detected an average daily traffic volume of 479 vehicles with an 85" percentile
speed of 85.3km/h.

An automatic traffic survey was conducted in March 2021, after opening the
road connection to the Merrifield West PSP area. The survey detected an
average daily traffic volume of 4,782 vehicles with an 85" percentile speed of
67.6km/h.

There has been an approximately 10-fold in vehicle traffic along Forest Red
Gum Drive since the connection to the Merrifield West PSP area was opened.

While traffic speeds have reduced since the road connection to the north was
established, the 85th percentile speed is still more than 15km/h over the
default speed limit.

Council officers managing the roundabout construction at Mt Ridley Road,
Highlander Drive and Forest Red Gum Drive have observed signs of
deterioration in locations along the edge of the pavement near the Mt Ridley
Road intersection since the re-seal in December 2019. These defects were
observed in August 2021.

Other areas where deterioration occurred along the pavement’s edge within
the IUB were also observed. These defects were not observed in an aerial
image from November 2020 before the road connection opening.

Residents have complained about the ‘bumpiness’ of the road. The high
volumes of traffic and limited road width forcing vehicles to travel closer to the
edge of pavement may have contributed to pavement undulations. However,
pavement undulations are common on spray sealed roads.

9.7 Ultimate Road Network

9.7.1

9.7.2

9.7.3

9.74

New roads are planned to be constructed as part of the development of the
area surrounding the IUB.

The Merrifield West PSP area is planned to connect to Mt Ridley road through
the recently approved Lindum Vale PSP via a north/south connector road to
be delivered as an extension of Brossard Road (refer to Attachment 1 for
details). This road is estimated to be completed within 10 years.

There is currently a connection to Mickleham Road from the Merrifield West
PSP area via Poppy Street which was constructed as a private temporary
access road. This connection will be closed sometime in the future.

Aitken Boulevard will also be extended from Mt Ridley Road through to
Donnybrook Road. This section will be delivered by MAB and is scheduled to
be completed by late 2022 or early 2023. The section to the north of the IUB is
within MAB’s land and will be delivered by MAB as a developer contribution.
The section through the IUB is on road reserve currently owned by the
Department of Transport (DoT) and will be delivered by MAB, with funding to
be reimbursed through the Growth Area Infrastructure Contribution (GAIC).
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REPORT NO: SU617 (cont.)

9.7.5

Funding from GAIC will also be used to acquire the road reserve from DoT to
transfer it to Council.

When complete, Aitken Boulevard will provide a direct north-south link
between Donnybrook Road and Mt Ridley Road that will connect to the
existing section of Aitken Boulevard. This will provide a higher-grade
connector road for traffic heading further south into Craigieburn and Roxburgh
Park.

9.8 Pedestrian/Cycling Analysis

9.8.1

9.8.2

9.8.3

9.8.4

9.8.5

9.8.6

9.8.7

9.8.8

9.8.9

The presence of table drains along the original section of Forest Red Gum
Drive in the IUB means there is no suitable location for pedestrians to walk on
the nature strip. The unsealed shoulders and road provide the most desirable
location for pedestrians to walk.

Cyclists would be required to ride on the road pavement or the unsealed
shoulder.

Before the connection of Forest Red Gum Drive and the Merrifield West PSP
area, residents have advised that pedestrians and cyclists felt a level of safety
while walking/cycling on the road due to the low vehicle volumes.

The recent increase in vehicle volume means pedestrians are close to more
vehicles, and vehicles may not always be able to partially travel in the
opposite traffic lane while passing pedestrians.

This has led to increased risk to pedestrians and cyclists travelling along
Forest Red Gum Drive within the IUB even though the traffic speed has
decreased since the road was opened to through traffic.

Forest Red Gum Drive within the Merrifield West PSP area has a shared path
on the eastern side adjacent to Mt Ridley Woodland Reserve and a footpath
on the western side.

Several options have been considered to provide pedestrian and cycling
facilities on Forest Red Gum Drive. These options are explored in more detalil
below.

Construct off-road 2.5 metre wide shared path

(a) An off-road 2.5 metre wide shared path could be provided to
accommodate pedestrians and cyclists. The width of the path may
require the table drain to be re-aligned or converted to sub-surface
drainage.

(b) The expected cost of a 2.5 metre wide shared path is $840,000, which
includes $420,000 for the path itself and an additional $420,000 for
drainage modifications.

Construct 1.5 metre wide footpath

(@) A 1.5 metre pedestrian footpath can be incorporated into the road
reserve without a significant impact on existing drainage. Some sections
of the table drain may need to be realigned.

(b) Cyclists would be required to share the road with vehicles, which is
acceptable due to the low volume of cyclists and speed limit of 50km/h
along the road. Aitken Boulevard will include a shared path and this will
also provide another route for cyclists when it opens.

(c) The cost of a 1.5m wide footpath is expected to be approximately
$300,000.
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REPORT NO: SU617 (cont.)

9.8.10

9.8.11

9.8.12

9.8.13

9.8.14

The appropriate treatment for pedestrians and cyclists depends on the vehicle
volumes and what treatments are implemented to address the more significant
traffic volumes and speeds on Forest Red Gum Drive.

The continuation of the off-road shared path along Forest Red Gum Drive
would provide a sustainable transport route from the shared path within
Merrifield West PSP to connect with the shared path at the intersection of Mt
Ridley Road, which continues south on Highlander Drive.

However, a shared path would not be in line with the semi-rural intention of the
IUB and the planning of the local area intended to provide sustainable
transport options along Aitken Boulevard and the proposed north/south
connector road to be delivered as part of the Lindum Vale PSP.

A footpath could be provided with less impact on the road environment.
Cyclists would need to share the road with vehicles.

It is recommended that abutting residents are consulted regarding any plans
for pedestrian/cycling infrastructure on Forrest Red Gum Drive. If the residents
are in favour of a footpath or shared path, further investigation could be
undertaken to determine the scope of works required. The project cost would
then be clarified, however, to enable works to commence as soon as
practicable it is recommended that $300,000 be referred to Councils 2022/23
Capital Works Program for consideration. This is the estimated cost to
construct a footpath along the length of Forest Red Gum Drive from Mt Ridley
Road to Torrance Street. If the scope increases beyond this, further funding
could be considered in 2023/24.

9.9 Vehicle Traffic analysis

9.9.1

9.9.2

9.9.3

9.94

9.9.5

9.9.6

9.9.7

9.9.8

The traffic report available in the Merrifield West PSP documents does not
model any connection with Forest Red Gum Drive and therefore does not
model volumes along this road.

The section of Forest Red Gum Drive within the Merrifield West PSP area was
constructed as an Access Street Level 1, which has a design traffic volume of
1,000-2,000 vehicles per day.

Forest Red Gum Drive currently offers the only southern access to the
Merrifield West PSP area. With fully developed communities to the south,
Forest Red Gum Drive provides the most direct route to access these
locations.

There is also a preference to use Forest Red Gum Drive instead of Mickleham
Road due to arterial road congestion and the shorter travel distance and time.

For example, Google Maps identifies Forest Red Gum Drive as the fastest
route for most trips within the Merrifield West PSP area to a destination on Mt
Ridley Road east of Forest Red Gum Drive. This includes any trips between
the Merrifield West PSP area and Highlands Shopping Centre.

Forest Red Gum Drive is currently accommodating a much higher traffic
volume than the road was initially designed to accommodate due to the
sequencing of surrounding subdivisions. This will lead to increased
maintenance issues and an impact on road safety.

A number of kangaroo related collisions within the IUB and Merrifield West
Area have also been reported to Council since the connection was opened.

Several options can be considered to treat Forest Red Gum Drive. The road
can be upgraded to accommodate the higher traffic volumes,

Hume City Council
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treated/modified to deter through traffic in using the road, or closed off to
eliminate any through traffic. These options are explored in more detail below.

9.9.9

9.9.10

Accommodate — Reconstruct Road

@)

(b)
(©)

(d)

(e)

(®

()]

(h)

To accommodate the higher volumes on Forrest Red Gum Drive, the
road needs to be upgraded. This would include kerb and channel,
pavement reconstruction and underground drainage.

The re-construction of the road is estimated to cost $4,500,000.

The existing road reserve of Forest Red Gum Drive in both the IUB and
the Merrifield West PSP is 16m wide and is inadequate to accommodate
standard collector style road infrastructure that would be expected for
the volume of traffic it is currently carrying. This means some
compromise would be needed, such as reduced nature strips and a path
on one side only.

If Forest Red Gum Drive was to be classified as a collector road, the
section within the Merrifield West PSP area would meet the criteria of a
narrow road as defined in the ‘Hume City Parking on Narrow Streets
Policy’.

Street length indented parking would be needed to ensure two clear
lanes for through traffic and this would cost approximately $400,000. If
the project was to include indented parking, the total estimated cost
would be $4.9 million.

Council would not normally expect to provide additional road
infrastructure within a new estate for approximately 20 years after
development.

If the road is reconstructed, it would be suggested to provide a shared
path for cyclists and pedestrians.

The earliest a road upgrade of Forest Red Gum Drive could be delivered
would be in 2023/24, provided that all design, consultation and
approvals could be completed in 2022/23.

Deter — Traffic Calming Treatments

@)

(b)

(©)

(d)

(e)

The traffic volume has increased significantly due to through traffic,
which should be encouraged to utilise the arterial road network.

Traffic calming devices can be used where significant through traffic
volumes are present on a road particularly when combined with
speeding and/or safety issues.

Localised traffic treatments such as road humps and/or reverse priority
intersections could be installed to deter vehicles from using Forest Red
Gum Drive. These would discourage motorists by forcing vehicles to
slow down at treatments and cause passenger discomfort if not
navigated at an appropriate speed.

If this option were explored, the earliest it could be delivered would be
2022/23, pending design and consultation. The estimated cost to install
traffic calming treatments on Forest Red Gum Drive is $500,000, which
could include a combination of road humps and reverse priority
intersection treatments.

If traffic treatments are implemented, a footpath would also be
recommended for pedestrians.

Hume City Council
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9.9.11

9.9.12

9.9.13

9.9.14

9.9.15

9.9.16

9.9.17

9.9.18

Eliminate — Road Closure

(@) The original planning intention for Forest Red Gum Drive was for it to be
a local access street. To retain this function, the road could be closed to
through traffic.

(b)  Council has the power under Schedule 8 of the Local Government Act
1989 to close the road by permanently erecting barriers.

(c) The volumes on Forest Red Gum Drive would revert back to
approximately 500 vehicles per day, which the current road pavement
can accommodate.

(d) Through traffic will be forced to use other roads which were designed to
accommaodate the higher volumes of vehicles.

(e) Given the extensive statutory process involved, the earliest a road
closure could be delivered is likely to be 2023/24. Some civil works
would be required to provide end treatments at the road closure and the
costs would be approximately $150,000.

(f)  If the road was to be closed, additional facilities for pedestrians and
cyclists would not be warranted given the low traffic volumes.

While upgrading the road would be the suggestion by most road users
currently travelling along the road, this option does not reflect the initial
planning for the road and does not align with HIGAP. Upgrading the road
would also be inconsistent with the standard of the new northern section which
has only been constructed for a maximum traffic volume of approximately
2,000 vehicles per day.

The high costs of upgrading the road would have limited long term benefit with
future roads to be constructed in the surrounding area which will provide safer
and more suitable routes for motorists accessing the Merrifield West PSP
area.

Upgrading the road would also change the classification of the section of
Forest Red Gum Drive from an access street to a collector road which would
not align with the intention of HIGAP or the Merrifield West PSP and may be
met with resistance from local abutting residents.

The new connection would have to be removed to return Forest Red Gum
Drive to a no-through road. The closure of the connection would reduce the
traffic volumes back to within the structural capacity of the road and allow the
semi-rural intention of the road to be maintained.

The closure would need to be in line with CFA requirements, given the risk of
fire in the IUB and the potential benefit the Forest Red Gum Drive connection
may provide, also noting that it was set out in the Merrifield West PSP.

Closing Forest Red Gum Drive to through traffic would increase travel times
for residents of the Merrifield West PSP area. The residents that chose to
purchase or move into the Merrifield West PSP area did so with the
knowledge that Forest Red Gum Drive was an available route for travel which
was outlined in the Merrifield West PSP. Road closure would likely be met with
resistance from this part of the community.

The option to construct traffic calming devices represents a compromise
between upgrading the road and closing it. The road has a high percentage of
through traffic and 85™ percentile speeds more than 10km/h above the speed
limit, which meets Council’s guidelines for the installation of traffic calming
devices.
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9.9.19

9.9.20

9.9.21

9.9.22

9.9.23

9.9.24

Due to the lack of alternative routes, the deterrent effect may not be as
substantial as intended, however the treatments would also work to increase
the safety of users on the road by reducing traffic speeds. Once alternative
routes are available, the deterrent effect could be expected to increase, further
reducing traffic to within an acceptable volume that would support the amenity
and function the road was intended to serve.

The planning for the Merrifield West PSP did not anticipate high volumes
travelling along Forest Red Gum Drive and provided roads with higher
capacities elsewhere within the estate to connect with future roads.

Until these future roads are constructed, the southern access to the Merrifield
West PSP area via Forest Red Gum Drive is highly desired by residents and
should be maintained at least until an alternative southern access is
constructed.

A number of other cost-effective interim treatments should be implemented on
Forest Red Gum Drive in order to provide a safer road environment until the
ultimate road network is constructed. These treatments are detailed below.

Recommended Interim treatments

(@) Regular pavement maintenance already incorporated in Council’s
program will monitor and rectify any increased deterioration of the road.
This will maintain a safe road environment while the road is operating
above its desirable capacity.

(b) The 85" percentile speed of traffic using Forest Red Gum Drive is more
than 15km/h over the default speed limit. Noting the semi-rural feel of
the road, traffic speeds may be attributed to by motorists not being
aware they are within a built-up area where a default speed limit of
50km/h applies.

(c) To reinforce the speed limit, the installation of 50km/h speed limit signs
is being arranged on Forest Red Gum Drive. The signs will alert and
remind motorists of the speed limit that governs the road.

(d) Forest Red Gum Drive has also been added to the Council speed
display trailer sites list. The speed display trailer displays the speed limit
for a road and alerts motorists to their travel speed, followed by a
message e.g., thank you or too fast/slow down. This speed display trailer
is continually rotated through the sites on the speed display trailer sites
list.

(e) Kangaroo Warning signs are proposed to be installed along Forest Red
Gum Drive to address a recent increase in collisions with kangaroos.

(f)  Itis proposed to also install a centerline and raised reflective pavement
markers along the length of Forest Red Gum Drive, which will improve
delineation and encourage motorists to keep to their side of the road.

(g) The above sighage, centre line and raised reflective pavement markers
at an estimated cost of $27,000 can be provided through Council’s
2021/22 Responsive Road Safety Works budget.

Council officers will also write to Victoria Police to request enforcement of
traffic speeds. Once the speed limit signage has been installed and the speed
display trailer placed on Forest Red Gum Drive, further traffic surveys will be
undertaken to determine if traffic speeds have reduced to acceptable levels. If
the traffic speeds are not within acceptable levels, other options to treat the
traffic speeds could be considered.
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10.

9.9.25 Traffic calming treatments will be considered as a last resort noting that they
are an urbanised treatment and would not be in-line with the surrounding
environment or intention of the road and local area.

9.9.26 On completion of Aitken Boulevard to the east and the north/south connector
road in the Lindum Vale PSP, it is expected that a significant proportion of
through traffic currently using Forest Red Gum Drive would instead use these
roads.

9.9.27 The new road connections will be constructed to an urban standard designed
to accommodate collector road traffic volumes making them more attractive
routes for through traffic in the area.

9.9.28 Forest Red Gum Drive should then be re-investigated to determine if traffic
volumes have been reduced to an acceptable level. Otherwise, further
treatments or implementation of one of the options discussed in section 9.9 of
this report could be considered.

CONCLUSION:

10.1

10.2

10.3

10.4

Forest Red Gum Drive is within an IUB and was designed to carry around 1,000
vehicles per day.

Despite Council concern over the proposed connection of Forest Red Gum Drive to the
Merrifield West PSP area, the road connection was approved as part of the PSP and
Forest Red Gum Drive now carries approximately 5,000 vehicles daily which is a
significant increase from its previous traffic volume of approximately 500 vehicles per
day. However, the road currently provides an important link for residents in the
Merrifield area until other road connections are provided.

Pedestrian facilities are recommended to be upgraded along Forest Red Gum Drive
between Mt Ridley Road and Torrance Street. It is recommended that consultation be
undertaken to seek input on this and to inform residents of the ultimate road network
for the area.

The road will be monitored to assess if the effectiveness of treatments such as speed
signs and line marking, as well as the impact of future road development such as
Aitken Boulevard and the north/south road in the Lindum Vale PSP.

Hume City Council Page 19



REPORTS — SUSTAINABILITY AND ENVIRONMENT
14 FEBRUARY 2022 ORDINARY COUNCIL MEETING

REPORT NO: SU617 (cont.)

Hume City Council Page 20



REPORTS — SUSTAINABILITY AND ENVIRONMENT

14 FEBRUARY 2022
Attachment 1 - Locality Plan

ORDINARY COUNCIL MEETING

EXISTING ROAD
PROPOSED ROAD

- .
Y/ 7 / \
S y N
S y/ \
o 4 \
S / \
= Q
§ & ‘
5y \I
W/
>
N ——_ I
Y/ I
q DO,
:S'OI NNYBRO, ROAD
POPPY iﬁ,l
STREET -
(TEMPORARY) g} [ f’g{;‘g HIGHWAY
(&) RS
y/ J__ Y e
y/ 1
: I~
TECE \‘\“'I
- )
/, //////// //// LS s,
// % 3 5 ///////// P //////// ‘-’
8 S, /// //////// /// >
:% /// ///// ///// //////
-l:l" ;:é : 0 /// f/ /// '//// 3
x y 7 0
S‘g"f' /////// . . L //// P s
foeed 7oA /s < S s
7 Ve

—— LOCAL ROAD 4
—— COLLECTOR ROAD 9/900
——— TRUNK COLLECTOR ROAD s A,
m—  ARTERIAL ROAD & &
m— HIGHWAY & g
——— FOREST RED GUM DRIVE =]
———  TEMPORARY ACCESS ROAD S: c&‘fg q}'@
[---] MERRIFIELD WEST AREA g %‘;Q S

~ ] LINDUM VALE AREA - (‘&‘:o \\§\~

~/7] INTER URBAN BREAK =23

[ ] OPEN SPACE ~ - Z

1
Page 21

Hume City Council



REPORTS — SUSTAINABILITY AND ENVIRONMENT

14 FEBRUARY 2022 ORDINARY COUNCIL MEETING
Attachment 1 - Locality Plan

Hume City Council Page 22



REPORTS — GOVERNANCE AND ENGAGEMENT

14 FEBRUARY 2022 ORDINARY COUNCIL MEETING

REPORT NO: GE595

REPORT TITLE: Approved Contracts Report 1 October 2021 - 31
December 2021

SOURCE: Fadi Srour, Chief Financial Officer

DIVISION: Corporate Services

FILE NO: HCCO04/13

POLICY: Procurement Policy

STRATEGIC OBJECTIVE: 5.3 Provide responsible and transparent governance,

services and infrastructure which responds to and
supports community needs.

ATTACHMENTS: Nil

1. SUMMARY OF REPORT:

1.1 This report provides Council with a summary of contracts approved by Council and
contracts and extensions approved by the Chief Executive Officer (CEO) and Directors
under delegated authority for the period 1 October 2021 — 31 December 2021.

1.2 This report also provides details of contracts approved under the temporary increase in
the limitation on the power delegated to the CEO to award a contract not exceeding the
value of $3.0 million (including GST) for the period 21 December 2021 to 31 December
2021.

2.  RECOMMENDATION:
That the report be noted.

3. LEGISLATIVE POWERS:

3.1 Legislative Powers to enter contracts are contained in section 108 of the Local
Government Act 2020.

3.2 Local Government Act 2020 — Section 11 — Council is given the power to delegate any
of its powers, duties, and functions, other than for stipulated exceptions, under the Act
as specified in section 9 of this report.

4. FINANCIAL IMPLICATIONS:

All approved contracts listed in this report have been provided for in Council's Annual Budget.

5. ENVIRONMENTAL SUSTAINABILITY CONSIDERATIONS:

There are no environmental sustainability implications in respect to this report.

6. CLIMATE CHANGE ADAPTATION CONSIDERATIONS:

There are no climate change adaptation considerations in this report.

7. CHARTER OF HUMAN RIGHTS APPLICATION:

There is no charter of human rights application in respect to this report.

8. COMMUNITY CONSULTATION:
Not applicable.

9. DISCUSSION:
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9.1 Contracts approved under delegated authority by the Chief Executive Officer.

9.1.1 Council has:
- via an Instrument of Delegation effective 24 March 2021 up until 28 October
2021, delegated to the CEO, the power to enter contracts up to a value of
$500,000; and
- via an Instrument of Delegation effective 29 October 2021, delegated to the
CEO, the power to enter contracts up to a value of $1,000,000.
9.1.2  For the period 1 October 2021 — 31 December 2021, the CEO approved the
following contracts:
- up to the value of $500,000 between 1 October 2021 to 28 October 2021; and
- up to the value of $1,000,000 between 29 October 2021 to 31 December 2021:
Contract Description Awarded Supplier Date Approved
No.
30 21 3248 | Arts and Culture Service & Outside the Square Creative 7/10/2021
Infrastructure Plan and Consulting
Feasibility Study
3021 3276 | Greenvale Recreation Reserve | MJ Construction Group Pty Ltd | 7/10/2021
-Tennis Club Carpark
Construction
30 21 3263 | Supply and Installation of Harris HMC Interiors Pty Ltd 5/11/2021
Carpark Lighting - Various t/as Harris HMC Electrics
Locations
30 21 3207 | Landfill Weighbridge Software | Mandalay Technologies Pty 11/11/2021
Upgrade Ltd
3021 3250 | Supply and Installation of Life Fitness Australia Pty Ltd 3/12/2021
Leisure Centre Gym
Equipment
3021 3277 | Melba Avenue, Sunbury - MJ Construction Group Pty Ltd | 3/12/2021
Raised Pavement and
Streetscape Project
3021 3272 | Conservation Reserves Abzeco Pty Ltd 3/12/2021
Monitoring Program
3021 3298 | Carpark Construction - Stage 1 | MJ Construction Group Pty Ltd | 16/12/2021
at Craigieburn Sports Stadium
3021 3295 | Bolinda Road Resource WI Building Service Pty Ltd 16/12/2021
Recovery Centre Upgrade
30 21 3305 | Benston Street, Craigieburn - Melbourne CivilWorks Pty Ltd | 30/12/2021
Raised Intersection and Cyclist
Connection
9.1.3  Council, at its meeting of 13 December 2021, resolved to amend its instrument
of delegation to the CEO for the period 21 December 2021 to 31 December
2021 for a temporary increase in the current limitation of the power delegated
to the CEO to award a contract not exceeding the value of $3.0 million (including
GST).
9.1.4  For the period 1 October 2021 to 31 December 2021, the CEO did not

approve any contracts under the temporary increase to their delegation.
9.2 Contracts approved under delegated authority by Directors.

9.2.1 The CEO has via an Instrument of Sub-Delegation by the Chief Executive
Officer to Members of Council Staff Council's effective 5 July 2021, delegated
to the officers in the position of Director, the power to enter into contracts up to

the value of $100,000.
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9.2.2  For the period 1 October 2021 — 31 December 2021, Directors approved the
following contracts up to the value of $100,000.

Contract Description Awarded Supplier Date Approved

No.

3021 3278 | Supply and Installation of Supreme Wire Fence and 25/10/2021
Cricket Net Fencing at Clarke Gate (Aust) Pty Ltd
Oval, Sunbury

30 21 3283 | Jacana Reserve Social K20 AU Pty Ltd t/as K20 15/11/2021
Pavilion Upgrade - Architecture
Architectural Services

3021 3290 | Design Audit for Sunbury Golder Associates Pty Ltd 23/11/2021
Landfill

30 21 3215 | Provision of Environmental Australian Environmental 6/12/2021
Auditing Services for Hume Auditors Pty Ltd
City Council Landfills

30 21 3257 | Provision of Environmental Resolve Environmental Pty Ltd | 8/12/2021
Consultant Services &
Remediation Work for Hume
City Council Landfills

30 21 3293 | Barrymore Road Reserve Big Red Structures Pty Ltd 10/12/2021
Spectator Shelter

3021 3296 | Arena Reserve Shelter Big Red Structures Pty Ltd 10/12/2021

9.3 Contract extensions approved under delegated authority by Directors.

9.3.1 For the period 1 October 2021 — 31 December 2021, the following contract
extensions were approved by Directors for contracts approved by Council which
had the approval of contract extensions delegated to Directors for review and
approval.

(N38.ntract Description Awarded Supplier 'Izgtpergjéznsmn

30 19 2969 | Tree Services - Electrical Line | Aspect Tree Management Pty | 4/10/2021
Clearance Ltd

30 18 2882 | Provision of Temporary Labour | Comensura 15/10/2021
Hire - Neutral
Vendor Managed Services

3017 2772 | Provision of Sprayed Primal Surfacing Pty Ltd 21/10/2021
Bituminous Surfacing for Road
Maintenance Works

3015 2518 | Cleaning Services for Council Makkim Pty Ltd 5/11/2021
Buildings

3018 2889 | Provision of Locksmithing Gisborne Locksmiths 5/12/2021
Services

3020 3070 | Multi-Functional Devices and Sharp Corporation of Australia | 10/12/2021
Relates Products & Services Pty Ltd
(PA Contract No. 2103-0839)

30 20 3070 | Multi-Functional Devices and Canon Australia 10/12/2021
Relates Products & Services
(PA Contract No. 2103-0839)

30203070 | Multi-Functional Devices and Fuji Xerox 10/12/2021
Relates Products & Services
(PA Contract No. 2103-0839)

30203070 | Multi-Functional Devices and Konica Minolta 10/12/2021
Relates Products & Services
(PA Contract No. 2103-0839)

30203070 | Multi-Functional Devices and Ricoh Australia 10/12/2021
Relates Products & Services
(PA Contract No. 2103-0839)
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Contract
No.

Description

Awarded Supplier

Date Extension
Approved

30 20 3070

Multi-Functional Devices and
Relates Products & Services
(PA Contract No. 2103-0839)

Toshiba Australia

10/12/2021

30 20 3088

End User Computing
Equipment Panel (SPC
Contract No. DPC-SPC-01-
2018

Acer

10/12/2021

30 20 3088

End User Computing
Equipment Panel (SPC
Contract No. DPC-SPC-01-
2018

ASI Solutions

10/12/2021

30 20 3088

End User Computing
Equipment Panel (SPC
Contract No. DPC-SPC-01-
2018

Computers Now

10/12/2021

30 20 3088

End User Computing
Equipment Panel (SPC
Contract No. DPC-SPC-01-
2018

Dell

10/12/2021

30 20 3088

End User Computing
Equipment Panel (SPC
Contract No. DPC-SPC-01-
2018

HP PPS Australia

10/12/2021

9.4 Contracts approved by Council.

9.4.1 For the period 1 October 2021 — 31 December 2021, Council approved the
following contracts:
- greater than $500,001 between 1 October 2021 to 28 October 2021; and
- greater than $1,000,000 between 29 October 2021 to 31 December 2021:
(N3°””aCt Description Awarded Supplier Date Approved
0.
30 21 3251 | Provision of Project Currie & Brown (Australia) Pty | 25/10/2021
Management Services Ltd.
30 21 3251 | Provision of Project EDA Project Management Pty | 25/10/2021
Management Services Ltd.
3021 3251 | Provision of Project Civil Win Pty Ltd. 25/10/2021
Management Services
3021 3251 | Provision of Project LEKT Pty Ltd. 25/10/2021
Management Services
3021 3251 | Provision of Project Turner & Townsend Thinc Pty | 25/10/2021
Management Services Ltd.
3021 3251 | Provision of Project RPS AAP Consulting Pty Ltd 25/10/2021
Management Services
3021 3251 | Provision of Project Sutra Services Pty Ltd 25/10/2021
Management Services
3021 3251 | Provision of Project Root Partnerships 25/10/2021
Management Services
30 21 3251 | Provision of Project Constructive Complete 25/10/2021
Management Services Company Pty Ltd
30 21 3251 | Provision of Project Paroissien Grant & Associates | 25/10/2021
Management Services Pty Ltd
30 21 3251 | Provision of Project JJ Ryan Consulting Pty Ltd 25/10/2021
Management Services
30 21 3251 | Provision of Project Touch Projects Limited. 25/10/2021
Management Services
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10.

ﬁontract Description Awarded Supplier Date Approved
0.
30 21 3249 | Provision of Asphalt Surfacing | Downer EDI Works Pty Ltd 15/11/2021
- Road Maintenance Works for
Hume City Council
30 21 3249 | Provision of Asphalt Surfacing | Asphaltech (VIC) Pty Ltd 15/11/2021
- Road Maintenance Works for
Hume City Council
30 21 3273 | Supply and Delivery of M.A.N Made Creations Pty Ltd | 15/11/2021
Educational Materials, Room
Furniture, Equipment and
Resources
30 21 3273 | Supply and Delivery of Modern Teaching Aids Pty Ltd | 15/11/2021
Educational Materials, Room
Furniture, Equipment and
Resources
30 21 3273 | Supply and Delivery of Arrow Group Australia Pty Ltd | 15/11/2021
Educational Materials, Room O/A Step4
Furniture, Equipment and
Resources
30 21 3275 | Panel for the Supply and Suntrix Pty Ltd 29/11/2021
Installation of Solar PV
30 21 3275 | Panel for the Supply and iEnergytech Pty Ltd 29/11/2021
Installation of Solar PV
30 21 3275 | Panel for the Supply and Greenwood Solutions Pty Ltd 29/11/2021
Installation of Solar PV
30 21 3275 | Panel for the Supply and Green Home Green Planet Pty | 29/11/2021
Installation of Solar PV Ltd
3021 3275 | Panel for the Supply and The Environment Shop Pty Ltd | 29/11/2021
Installation of Solar PV t/as Envirogroup
30 21 3275 | Panel for the Supply and Bedlam Enterprises Pty Ltd 29/11/2021
Installation of Solar PV t/as Cola Solar
30 21 3275 | Panel for the Supply and Ausl Energis Pty Ltd 29/11/2021
Installation of Solar PV
3021 Construction of Merrifield Devco Project and 13/12/2021
3223K South Community Centre Construction Management Pty
Ltd
3021 Construction of Kalkallo North | Devco Project and 13/12/2021
3223M Community Centre Construction Management Pty
Ltd
30 21 3256 | Receival and Processing of Repurpose It Pty Ltd 13/12/2021
FOGO (Food Organics and
Garden Organics) and Street
Sweeping and Drain Cleaning
Material for North-East Side of
the Hume Municipality
30 21 3300 | Manufacture, supply, WC Convenience 13/12/2021
installation & commissioning of | Management Pty Ltd
prefabricated double unit fully
accessible, fully automated
public toilets at seven (7)
locations
CONCLUSION:

This report summarises contracts and extensions approved either by Council or under
delegation by the CEO or a Director for the period 1 October 2021 — 31 December 2021. The
report ensures transparency of reporting in line with Council's commitment to open and
transparent governance.
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REPORT TITLE: Rate Arrears as at 31 December 2021

SOURCE: Fadi Srour, Chief Financial Officer

DIVISION: Corporate Services

FILE NO: HCCO05/737

POLICY: -

STRATEGIC OBJECTIVE: 5.3 Provide responsible and transparent governance,

services and infrastructure which responds to and
supports community needs.

ATTACHMENT: 1. Debt Collection Process

1. SUMMARY OF REPORT:

1.1 This report provides the current status of rates arrears / (outstanding) as at 31
December 2021.

1.2 Up until the COVID-19 Pandemic commenced, a more proactive approach towards the
collection of rate arrears had been occurring with all available options of debt recovery
being explored.

1.3 However, with the onset of the COVID-19 Pandemic, the focus shifted away for the
time being from debt recovery with a greater emphasis being placed on debtor
management

2. RECOMMENDATION:
2.1 That the Rate Arrears Report as at 31 December 2021 be received and noted.

2.2 That Council continues to support the community during these difficult and
uncertain times with the implementation of realistic payment plans.

3. LEGISLATIVE POWERS:

Rates are raised and payment is required pursuant to the Sections contained in Part 8 of the
Local Government Act 1989 including Section 181 which provides for the sale of rateable
properties where rates remain unpaid for more than three years.

4. FINANCIAL IMPLICATIONS:

4.1 As at 31 December 2021, the total value of rates outstanding was $29.12m and is
comprised of $14.91m (51.2%) of rates raised in previous years (old debt) and
$14.21m (48.8%) of rates raised in 2021/22, i.e. it is new debt.

4.2 By way of comparison, as at 31 December 2020, the total value of rates outstanding
was $25.48m and was comprised of $12.25m (48.1%) of old debt and $13.23m
(51.9%) of new debt. Refer to Chart 1 below.
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Rate Arrears Comparison - New Debt Vs Old Debt
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35
30
25

20

Millions

15

10

(]

31/12/2020 31/12/2021

4.3 Chart 2 — Analysis of the rates arrears by property type. This illustrates the total value
of rates outstanding by property type.

Chart 2 - Total Arrears by Property Type

25.00
22.46
20.00
15.00
10.00
5.00
2.30
1.48 1.16 1.72
[ ] [ - |
Residential Industrial Commercial Rural Vacant (Rural &
Residential)
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4.4 The value of rate arrears — old debt as at 31 December 2021 was $14.91m compared

to $12.25m as at 31 December 2020 (see table 1 below for a more detailed breakdown
of the rate arrears).

Table 1 — Rate arrears — old debt

2021/22 2020/21
Charge Type
Arrears $m % of Total Arrears $m % of Total
General Rates 13.77 92.35 10.83 88.32%
Penalty Interest 0.52 3.49 0.76 6.23%
0.49

Debt Recovery 0.35 2.35 4.06%
Bin Charges 0.27 1.81 0.17 1.39%
Total 14.91 100% 12.25 100%

45 Chart 3 - The chart below indicates the effect of the COVID-19 Pandemic on the

4.6

4.7

4.8

4.9

collection of rate arrears compared to previous rating periods as it shows that not only
has the value of rate arrears — old debt increased, but so too has the % of rate arrears
versus rate revenue raised.

Rate Arrears Trend
as at 31 December 2021

9.0 - - 18.0
8.0 16.0
7.0 — 14.0

% 6.0 — 12.0 $M
5.0 - e 10.0
4.0 - 8.0
3.0 - L 60

2018 2019 2020 2021

Financial Year

% of Rate Arrears Vs Revenue Raised —&— Rate Arrears $M

The COVID-19 Pandemic has had a significant impact on the level of rate arrears, this
is evident with 3,980 COVID-19 arrangement applications being received since the
commencement of the pandemic.

Of the 3,980 COVID-19 arrangements, 107 were previously with our debt collection
agency.

Tables 2 and 3 below shows that out of the 3,980 applications received to date, there
are currently 1,363 (34.27%) that are still active. The top five suburbs for COVID-19

arrangements that and are still active are Craigieburn (381), Sunbury (163), Mickleham
(160), Greenvale (144) and Roxburgh Park (126).

1,263 (92.66%) of applications received that are still active are residential properties.
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Table 2 — COVID-19 Arrangements by Suburb
Suburb No. Arrangements Total Arrears Average
$ Arrangement
$
Attwood 11 22,432 2,039
Broadmeadows 41 62,593 1,527
Bulla 3 15,258 5,086
Campbellfield 30 150,332 5,011
Coolaroo 14 23,860 1,704
Craigieburn 381 669,147 1,756
Dallas 22 33,547 1,525
Diggers Rest 1 4,152 4,152
Fawkner 2 1,529 765
Gladstone Park 39 94,833 2,432
Greenvale 144 290,305 2,016
Jacana 12 14,935 1,245
Kalkallo 66 83,021 1,258
Meadow Heights 83 139,255 1,678
Mickleham 160 223,649 1,398
Oaklands Junction 3 11,412 3,804
Roxburgh Park 126 252,098 2,001
Somerton 5 60,956 12,191
Sunbury 163 285,421 1,751
Tullamarine 33 84,638 2,565
Westmeadows 21 57,255 2,726
Wildwood 3 6,990 2,330
Yuroke - - -
1,363 2,587,626 1,898
Table 3 — COVID-19 Arrangements by Property Type
Property Type No. Arrangement Total Arrears Average
Arrangement $
Residential 1,263 2,166,007 1,715
Vacant Land 40 62,695 1,567
Industrial 15 100,400 6,693
Commercial 31 179,889 5,803
Rural House & Land 14 78,635 5,617
1,363 2,587,626 1,898
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4.10

Table 4 and Chart 4 — Analysis of the largest 1,000 debts at 31 December 2021. The
largest 1,000 debts represent 55.39% of the total arrears debt and approximately 1% of
all rateable properties.

Table 4 — Analysis of Largest 1,000 Debts
Property Type Average No of Average Total

Capital Assessments | Outstanding $ | Outstanding
Improved $
Value $

Residential house and 591,086 841 7,303 6,141,512

land

Industrial 2,085,636 55 11,190 615,459

Rural house and land 2,271,675 40 12,684 507,344

Commercial 5,146,800 25 24,305 607,620

Vacant rural and 1,980,769 39 10,186 397,251

residential

Total 1,000 8,269* 8,269,186

Millions

411

412

*this result is not a sum of the values directly above it but rather a simple average of the total outstanding
divided by the number of assessments.

Chart 4 - Top 1,000 Arrears by Property Type
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Previous rate arrears reports have recommended 371 properties to be considered for a

rate recovery sale, of these, 239 have since paid in full, 132 properties ($1,674,553.22)
remain on payment arrangements.

During the current COVID-19 Pandemic no further action will be taken on those
properties previously recommended for sale.

5.  ENVIRONMENTAL SUSTAINABILITY CONSIDERATIONS:
There are no environmental sustainability implications in respect to this report.
6. CLIMATE CHANGE ADAPTATION CONSIDERATIONS:

There are no climate change adaptation implications in respect to this report.
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CHARTER OF HUMAN RIGHTS APPLICATION:

The Charter of Human Rights and Responsibility has been considered and the
recommendations of this report give no rise to any matters.

7.

DISCUSSION:

8.1

8.2

8.3

8.4

Reminder final notices and in some cases debt collector letters have been sent to a
number of debtors across all categories alerting owners of Council’s intention to collect
all outstanding balances. These notices also indicate that failure to pay the
outstanding balance may result in the commencement of legal proceedings.

In addition, letters are sent to debtors whose rate arrears are approaching three years
alerting them to Council’s intention to collect these amounts. This letter also explains
to the ratepayer that once rates become outstanding for three years, Council is within
its right to sell their property in accordance with Section 181 of the Act.

Council previously resolved to not charge any interest on outstanding rates for the
2021/22 financial year.

There are currently 794 ($3.61m in arrears) properties with Council’s debt collection
agency which are at different stages of the debt collection process as follows. Action
on these properties is also currently on hold during the Pandemic.

Debt Collection Process — Stage Number of Properties
Demand Letter 455

Field Call -
Summons Issued or Served 203
Judgment Entered or Obtained 65
Warrant Issued or Executed 64
Summons for Oral Examination Issued or Complete 6

CONCLUSION:

9.1

9.2

9.3

To support ratepayers during the pandemic, Council previously resolved to not charge
any interest on outstanding rates for the 2021/22 financial year.

In addition, debt collection activities have been placed on hold and officers will not
proceed with further collection proceedings until the pandemic is over. However, regular
contact will be made with ratepayers in arrears, and they will be encouraged to enter into
payment plans or apply for short term deferments of their rates if they are impacted by
the COVID-19 Pandemic or are experiencing financial difficultly.

During the current pandemic the use of electronic communication utilising Webforms has
proven pivotal in managing the increased short-term hardship and arrangement
applications.

The COVID-19 Pandemic has had a significant impact on Council’s ability to collect
overdue rates, however by continuing to stay engaged with the community and the
initiatives that Council will be undertaking we will continue to ensure that our rate payers
are supported during this difficult time.
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Debt Collection Process

Action

Description

Reminder Letter

Issued by the Rates Department and is the first stage of
the debt collection process.

Final Demand

Demand Letter

Issued by the Rates Department if there is no response to
the reminder letter.

Issued by Australian Receivables Limited (ARL) or
Maddocks Lawyers Collections (ML&C) (Debt Collection
Agencies) if there is no response to the final demand.

Summons Issued

Complaint is sent to court for issuing

Field Call

A representative of ARL / MLC visits the property outside
of office hours in an attempt to make contact with the
debtor and make them aware of the situation and request
payment or contact with Council.

Rental Demand

Summons Served

If payment or contact has not been made and the
property is tenanted, Council may issue a rental demand.

Complaint is served on owners of the property.

Judgment Entered

If payment or contact has not been made, judgement is
entered. This will now affect the credit rating of the
Oowner.

Warrant Issued

This is a warrant to seize property. If all above steps
have been taken, and no contact or payments have been
made, a Sheriff will attend the owner’s address and
request payment. If the defendant refuses to pay or enter
into an arrangement to pay, the Sheriff has the authority
to seize certain goods to the value of the demand.

Arrangement

At any of these stages, the ratepayer can ring and
organise to pay outstanding Council rates in weekly,
fortnightly or monthly instalments. If this arrangement is
maintained, further action will not be taken.

Letter to Mortgage

Where a bank has a mortgagee over the property, a letter
is sent requesting payment or assistance in settling the
debt.

Summons for Oral Examination

Requires a person to attend Court and answer questions
about income, assets and debts under oath. An
instalment order can be made by the Court to clear the
debt.

Section 181 Demand

This section provides for Council with the ability to sell a
property at public auction for recovery of rates and
charges, certain legal processes must be actioned
including but not limited to at least three years unpaid
rates, unsuccessful legal action being taken and no
current repayment arrangement in place.
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REPORT TITLE: Capital Works Report 2021/22 - December 2021 update

SOURCE: Fadi Srour, Chief Financial Officer
Robert Costa, Coordinator Finance

DIVISION: Corporate Services

FILE NO: 18/705

POLICY: -

STRATEGIC OBJECTIVE: 5.3 Provide responsible and transparent governance,
services and infrastructure which responds to and
supports community needs.

ATTACHMENTS: 1. Capital Works Projects adjustments

2. Capital Works Projects by Ward

1. SUMMARY OF REPORT:

This report provides Council with an update on the delivery of the 2021/22 capital works
program as of 31 December 2021.

Some of the key highlights of this quarterly capital works program are:

121

1.2.2

1.2.3

1.2.3

1.2.4

There are a total of 260 projects, of which 28 are complete, 91 are in construction, 8
at the contract awarded stage, 19 at the tender stage, 99 are in design and planning
stage and 15 have not yet commenced.

The total available funds to be spent in 2021/22 are $188.386m. Of this, a total of
$31.602m has been spent during the first half year. The available funding and actual
capital works expenditure in this report exclude the salaries capitalised from the
operating budget.

Based on the current delivery progress, $98.037m is forecasted to be spent by 30
June 2022 and $88.911m of incomplete works is budgeted to be carried forward to
2022/23.

A total of 73 projects were expected to be completed in 2020/21 but have been carried
forward to 2021/22 and form part of the total available funds of $188.386m. Of these
carried forward projects, the actual expenditure for the first half of the year ended 31
December 2021 was $12.616m against the available funds of $31.391m (40%).

The COVID-19 pandemic significantly impacted the delivery of the capital works
program in the first half of the year which has delayed the project delivery progress
and disrupted the supply chain.

2. RECOMMENDATION:

That the report be received and noted.

3. LEGISLATIVE POWERS:
Not applicable.
4.  FINANCIAL IMPLICATIONS:

4.1 Capital works expenditure (excluding the salaries capitalised from the operating

budget).

The approved new capital works funding for 2021/22 is $108.259m. In addition, an
amount of $83.549m is required to complete the 2020/21 capital works program and
therefore the total available funds for the 2021/22 financial year are $191.808m. In
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4.2

4.3

addition, a reduction of $3.422m has been made to the approved budget (refer to
Attachment 1 for details) bringing the total revised capital works funds to $188.386m.

ltem Amount

($°000)
2021/22 new capital works budget 108,259
Add: Actual carry forward funding from 2020/21 83,549
Capital works available funding — 2021/22 191,808
Adjustments (refer to ‘adjustments’ table) (3,422)
Revised capital works funds — 2021/22 188,386

Capital Works Income

The following table provides details of the income for the 2021/22 Capital Works
Program. The approved capital works income budget is $31.332m (including $800k
from plant and equipment sales). Of the $31.332m, $3.544m relates to grants
raised/received in prior years but will be recognised in 2021/22 in accordance with new
revenue accounting standards. Therefore, the budgeted new capital works income is
$27.788m in 2021/22 ($31.332m - $3.544m).

As of 31 December 2021, an increase of $2.642m has been made to the income forecast
bringing the total revised new capital works income to $30.430m.

ltem Amount

($,000)
2021/22 capital works budget new income 27,788
Forecast adjustments (refer to ‘Attachment 1°) 2,642
2021/22 capital works budget new income forecast 30,430

Further details regarding the impact on available funding can be found in Attachment
1.

Remaining available funds as of 31 December 2021

Of the revised capital works funds of $188.386m, a total of $31.602m has been spent
during the first half year. Based on the current delivery progress, $98.037m is
forecasted to be spent by 30 June 2022. Remaining funds to be spent for the second
half of the financial year is $66.435m.

Amount
Overall result ($’000)
Total revised capital works funds 188,386
2021/22 forecast expenditure 98,037
2021/22 1% half year actual expenditure 31,602
Remaining funds forecasted to be spent on 2™ 66,435
half year ($98,037 - $31,602)
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4.4 Adjustments
The adjustments table (Attachment 1) outlines the additional income compared to
budget and the resulting impact on available funds to be spent on these capital works
projects. In some cases, the additional income does not require additional expenditure
for the following reasons:
- no change in project scope resulting in a saving to Council's net
contribution; or

- increase/decrease in income due to timing only and therefore has no impact
on the original project expenditure.

5. ENVIRONMENTAL SUSTAINABILITY CONSIDERATIONS:
Environmental sustainability is considered in the delivery of each project as appropriate.

6. CLIMATE CHANGE ADAPTATION CONSIDERATIONS:

There are no impacts on climate change adaptation as a result of this report.

7. CHARTER OF HUMAN RIGHTS APPLICATION:

The charter has been reviewed in relation to this report and there are no issues to be
considered in this regard.

8. COMMUNITY CONSULTATION:
8.1 Community consultation is undertaken on individual projects as appropriate.

8.2 Information on projects is included in Hume Pride. In addition, on Council’'s website
there is a section providing information on the major projects. This website information
will be updated as the projects progress with design drawings and construction
photographs as they become available.

9. DISCUSSION:
9.1 Current active projects in 2021/22 Capital Works Program

9.1.1 The 2021/22 capital works program originally consisted of 260 projects /
programs.

9.1.2 There is one new single year project which has been created since July 2021
due to unbudgeted income relating to the 2021/22 Blackspot program
(PJ604865).

9.1.3 There is one new multiple year project which has been created since July 2021
as Council signed the funding agreement of $1.6m to upgrade the North and
West Facing frontage at Hume Global Learning Centre Broadmeadows as part
of the Broadmeadows Revitalisation grant. Of the $1.6m grant, $0.64m was
received in June 2021. The project is currently on hold as the agreed works in
the agreement does not align with the resolution of HGLC Broadmeadows
expansion. Council officers are in discussions with the Department on options
for allocating the grant funding to other eligible works.

9.1.4 Three projects have been deleted in the 2021/22 Capital Works program as
one has been delivered in 2020/21 (PJ170650 - Sunbury Memorial Hall) and
the other two are re-budgeted in future years due to delivery issues outside
control of Council (PJ601680 - Donnybrook Road Shared Path Construction
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Merrifield Stage 29 will be delivered after outer metropolitan ring road is built
and PJ604400 - Nicholas Street Neighbourhood Park is waiting for
development plan/permit to be approved to determine the park location and

9.15

9.1.6

9.2

site layout).

One project which was completed in 2020/21 was re-activated in 2021/22 for
a final cost adjustment (PJ170530 - Broadmeadows Town Centre - Land
acquisition for additional carparking).

Therefore, the total number of projects for the 2021/22 capital works program
remains the same at 260 (further details are outlined in Attachment 1).

Delivery of 2021/22 Capital Works Program

Of the revised 260 projects, 194 are expected to be completed by 2021/22 (of which
73 were carried forward from 2020/21 including 6 projects that achieved practical
completion in 2019/20 and 2020/21 but remain open to cover final invoices expected
in 2021/22 and disputes to be resolved between Council and contractors). Refer to
the tables at 9.2.1.1 and 9.2.1.2 below for further details.

The remaining 66 projects are multi-year projects which are expected to be completed
beyond 2021/22. Refer to the table at 9.2.1.3 below for further details.

Based on the current delivery progress, 141 out of 194 projects are forecasted to be
completed by 30 June 2022.

Budgeted | Forecast to Available funding

Budgeted delivery to be be Carried forward to be carried

year completed | completed to 2022/23 forward ($'000)
by 2021/22 | by 2021/22

Prior to 2021/22 73 58 15 $5,594

2021/22 121 83 38 $26,143

Subtotal 194 141 53 $31,737

9.2.1 Summary of the status of the 2021/22 capital works program

The following table provides an overall summary of the status of the 260
projects within the program. A further breakdown of the 260 projects is outlined

at 9.2.1.1 onwards.

Not Yet Design Planning | Tender/ | Contract In Completed
Commenced and Permit Quote Awarded | construction/
Approvals Process procurement
and set up
15 99 0 19 8 91 28
9.2.1.1 Carried forward projects from 2020/21

The following table provides a summary of the 73 projects which were
expected to be completed by 30 June 2021 but carried forward to

2021/22.
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Not Yet Design Planning | Tender/ | Contract In Completed
Commenced and Permit Quote Awarded | construction/
Approvals Process procurement
and set up
4* 14 0 3 1 27 24

* The four projects which have not yet commenced relate to PJ603770 (Sunbury Pop
Festival Access Track), PJ603690 (Dallas Tennis Court Upgrade), PJ600890 (Bolinda
Road Landfill Master Plan Stage 3 Works) and PJ603810 (Jacksons Hill Arts and
Cultural Precinct).

Of these carried forward projects, the actual expenditure for the first half year was
$12.616m against the available funds of $31.391m (40%).

9.2.1.2 Projects budgeted to be completed in 2021/22
The following table provides an overall summary of the status of the
121 capital works projects which are expected to be completed by the
end of 2021/22 (including an additional new single year project created
after 1 July 2021).
Not Yet Design Planning | Tender/ | Contract In Completed
Commenced and Permit Quote Awarded | construction/
Approvals Process procurement
and set up
6 45 0 12 4 50 4
Of these budgeted to be completed in 2021/22 projects, the actual
expenditure for the first half year was $16.455m against the available
funds of $83.521m (20%).
9.2.1.3 Projects budgeted to be completed beyond 2021/22
The following table provides an overall summary of the status of the 66
multi-year projects which are expected to be completed beyond
2021/22.
Not Yet Design Planning | Tender/ | Contract In Completed
Commenced and Permit Quote Awarded | construction/
Approvals Process procurement
and set up
5 40 0 4 3 14 -

9.3 Financial position

Of these budgeted to be completed beyond 2021/22 projects, the
actual expenditure for the first half year was $2.531m against the
available funds of $73.474m (3%).

Total expenditure as at 31 December 2021 was $31.602m against the annual
revised available funding of $188.386m.

The delivery of the first half of 2021/22 capital works program has been
significantly impacted by the COVID-19 pandemic.
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9.4 Forecast Expenditure

10.

Based on the end of December progress of the 2021/22 capital works program
and considering the COVID-19 impacts, it is expected that $98.037m will be
spent by 30 June 2022 and $88.911m of works will be carried forward and
completed in 2022/23.

9.5 Budgeted carry-forward expenditure

Of the estimated $88.911m of works to be carried forward and completed in 2022/23,
the following are some of the major projects:

9.5.1

9.5.2

9.5.3

954

955

9.5.6

9.5.7

$22.037m relates to car park construction including $13.65m for the Evans Street
multi-deck car park in Sunbury and $9.64m for the Broadmeadows Loop Road multi-
deck carpark; A negative expenditure of $1.25m will be carried forward to 2022/23 to
reduce the 2022/23 new budget for Seabrook Reserve Access and Carparking as this
project will be delivered one year earlier in 2021/22.

$18.169m relates to building projects including $5.12m for pavilion works at various
sites (Cloverton southern active open space, Leo Dineen Reserve, Gladstone Park
Reserve and Ginifer Reserve), $4.75m for the Broadmeadow GLC redevelopment,
$2m for the indoor cricket centre at Greenvale Recreation Reserve, $2.44m for public
toilets works at various sites, $1.37m for the community centres in Kalkallo,
Craigieburn and Valley Park;

$22.932m relates to land improvement projects including $6.63m for the works at two
landfill sites Riddell Road and Bolinda Road (rehabilitation works to meet EPA
requirements, leachate management upgrade and Resource recovery centre
upgrade), $5.66m for several master plan design and implementations (Sunbury Park
master plan, Progress Reserve master plan, Derby Street Reserve site development
plan, Greenvale Recreation Reserve master plan, Jack Roper Reserve master plan
and Bolinda Road Landfill master plan), $2.72m for open space and playground
upgrades, $1.91m for two regional park at Merri Creek and Jacksons Creek, $1.62m
for the Mt Aitken District Recreation Reserve, $1.12m for sports lighting upgrade at
various sites and $0.81m for the construction of 4 Rugby pitches at Bridges
Recreation Reserve in Craigieburn;

$17.48m relates to road works including $6.64m for Yirrangan Road construction from
Jackson Hill to Watsons Road, $5.24m for Aitken Boulevard duplication and $2.11m
for construction of Somerton Road and Section Road intersection;

$3.106m relates to drainage works including $1.3m for Hume central implementation
- servicing infrastructure, $0.55m for Fairways Lake - Fairways Boulevard drainage
works, $0.48m for Spavin Drive Lake (to stabilise the lake bank embankment and
renew the spillway) and $0.40m for drainage upgrade at Banksia Grove and Birch
Avenue, Tullamarine;

$1.813m relates to footpath construction including $1.34m for walking & cycling
strategy implementation and $0.48m for the Sunbury Mt Holden trail; and

$1.756m relates to Plant Equipment including $1.72m for the Fleet Replacement
program.

Further details are contained in the attachment.

CONCLUSION:

The delivery of the 2021/22 capital works program is progressing. During the first half of the
year, Council has managed to expend 17% of the annual available funding.
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Capital Works Projects Adjustments

Incowms CW Available
Project < L v Funds
Project Description Adjustment 2 Comments
No % Adjustment
(‘000) (000)
Unbudgeted 50% of the remaining
; balance of the Local Road and
600840 | pidwood Road South 1,286 - | Community Infrastructure (LRGI) grant
to be received in 2021/22.
Council has been successful in
securing a $1.6m grant relating to the
Broadmeadows Suburban
Revitalisation Program. Of this
amount, $640k was received in
Hume Global Learning 2020/21 and $800k has been received
Centre Broadmeadows in 2021/22. The balance of $160k is
604859 North and West Facing 800 320 expected to be received in 2022/23.
Frontage Expansion Therefore, an equivalent amount of
$1.6m has been added to the available
funds for this project profiled according
to the expected cashflow expenditure
of $320k in 2021/22 and $1.28m in
2022/23.
- $775k for the unbudgeted 50% of the
remaining balance of LRCI grant for
sports lightings upgrades at recreation
Sports Ground Lighting facilities in Sunbury;
500130 Audit and Upgrade 805 - | - $30k for the remaining balance of
Program (18/19-23/24) unbudgeted SRV grant for Gibb
Reserve and John McMahon Reserve
Diamond 2 lighting upgrade.
Greenvale Recreation 50% of unbudgeted SRV grant (total
604759 Reserve - Indoor Cricket 750 - | $1.5m). The remaining balance of
Centre funding will be received in 2022/23.
Unbudgeted grant to be received in
2021/22. Two modular preschool
buildings have been installed at
604741 | (SBA PortaBle preschool 600 - | Merrifield in 2020/21 and some
9 landscaping works are being finalised
and will be completed in the 2021/22.
Unbudgeted 50% of the remaining
602220 Gladstone Park Reserve 524 _ | balance of the LRCI grant to be
Sports Pavilion Upgrade received in 2021/22.
$406k remaining funding will be
Bamburgh Street received in 2021/22 as project
601010 Reconstgruction 406 - | completion was delayed in 2020/21.
($730k was budgeted in 2020/21).
$403k remaining funding will be
Tatura Crescent received in 2021/22 as project
601070 Reconstruction 403 - | completion was delayed in 2020/21.
($888k was budgeted in 2020/21).
Unbudgeted 50% of the remaining
Eric Boardman Reserve balance of the LRCI grant to be
602200 Pavilion 2 Upgrade 306 " | received in 2021/22.
Unbudgeted Kerbside reform support
grant. 1st instalment to fund final
’ o transition plan associated cost. No
605056 Sﬁlcvf::;? ggggi;ﬂ rollout 207 - | increase in available funding as the
transition plan was prepared by in-
house staff.
Unbudgeted 50% of the remaining
Greenvale Recreation balance of the LRCI grant for
600080 175 - | playspace at Greenvale Recreation
Reserve Master Plan Reserve.
Unbudgeted DELWP grant for
Seabrook Reserve Seabrook Reserve upgrade. 50% of
600280 Masterplan 150 - | grantreceived in 2020/21 and the
balance will be received in 2021/22.
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CW Available
Project Income Funds
No Project Description I}djustment Adjustment Comments
(‘000) (000)
Unbudgeted DELWP grant for Stage 1
redevelopment of Progress Reserve
Progress Reserve Master (total $300k for Playspace and Toilet).
601850 Plan Review and 160 - | 50% of the grant received in 2020/21
Implementation and the remaining balance of $150k
will be received in 2021/22.
- $150k grant for Sunbury Memorial
Hall upgrade was budgeted in 2020/21
but now expected to be received in
2021/22;

170650 Sunbury Memorial Hall 150 (65) | - $65k has been removed from the
2021/22 available funding as it is no
longer required as the work was
completed in 2020/21.

2022 Black Spot Program- Unbudgeted 2021/22 Black Spot grant
Construct All-Way and a new project has since been
604865 | Pedestrian Signals at Brook 146 146 | created with the equivalent amount
Street and Evans Street, added to the 2021/22 program.
Sunbury
Sunbury Recreation Unbudgeted SRV grant (total $150k).
604590 | Reserve Netball Courts 135 - | Final payment will be received in
Upgrade 2022/23.
. Unbudgeted 50% of the remaining
603800 | Houes Refubishment. 127 - | balance ofthe L RGI grant to be
Works received in 2021/22.
- $100k unbudgeted 'Cloverton
Stormwater Harvesting' grant from
Melbourne Water. (Total announced
Integrated Water _grant of $2Q1 k, $101k will be received

170280 | Management Plan Actions 107 - | in 2022/23); )

(2020-2025) -§7k upbudgeted ﬁpal snstglmen1 for
18 Obrien St retarding basin
stormwater harvesting functional
design.

. Unbudgeted 50% remaining balance
Reginald Court, 8 "
601060 | Broadmeadows - Road 95 - | Sy ! grant to be received in

Reconstruction )
Unbudgeted 50% remaining balance

601110 Gibb Reserve Dallas - 70 _ | of the LRCI grant to be received in

Cricket Nets 2021/22.
. Remaining balance of $100k is
gg:ﬁﬂ; T’x":):addl-lgzggﬂrie expected to be received in 2021/22 for

603740 . 70 - | Bolinda Rd E-Waste shed ($30k

Recovery Facility - E-waste received in 2020/21)
acceptance ’
Last instalment of grant to be received
- in 2021/22 for the dog park in

604755 sznrt”nfﬁ:: 0?109 Park grant 69 - | Merrifield which will be delivered by
the developer as a work-in-kind item.
The remaining balance of unbudgeted
Broadmeadows Revitalisation grant
(total $550k of which $495k has been

Broadmeadows Town received in 2020/21) for construction

600590 Centre - Carpark 55 - | of a vehicle accessway from Dimboola

Construction Road to the ‘loop road’ carpark to
include landscaping along Dimboola
Road.
Remaining balance of the unbudgeted
SRV grant (total $500k of which $450k
602720 Leo Dineen Reserve 50 _ | has been received in 2020/21) for a
Pavilions and social room pavilion upgrade at Leo Dineen
Reserve.
Remaining balance of the unbudgeted
Broadmeadows Revitalisation grant
. (total $450k of which $405k has been

604671 Civic Plaza Enhancements 45 received in 2020/21) for

Broadmeadows Civic Plaza activation.
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CW Available
Project Project D inti ‘I;;:.omta t Funds c =
No roject Description ; ljustmen Adjustment ommen
(‘000) (000)
Remaining balance of unbudgeted
602280 Seth Raistrick Reserve 40 _ | SRV grant (total $400k of which $360k
pavilion upgrade has been received in 2020/21).
Remaining balance of unbudgeted
604736 Yard works at Westmere o8 _ | grant for a courtyard upgrade. Works
Children's Services Centre have been completed in 2020/21.
Remaining balance of unbudgeted
604737 Yard works at g _ | grantfor a courtyard upgrade. Works
Campbelifield Preschool have been completed in 2020/21.
. Balance of unbudgeted grant (total
170090 gleadow[lnk Path - $200k) for Meadowlink Western
eabrook Reserve to 20 - o
Broadmeadows CAD Entrance Activity Node. $180k
received in 2020/21.
$20k is the remaining balance of the
grant for the Hothlyn Drive upgrade
from the TAC for the “LGA Small Scale
500060 Traffic Management 23 _ | Infrastructure grant program’.
Facilities $3k is unbudgeted contribution for
crossing associated works at Sequoia
Dr Kalkallo.
Remaining balance of total grant
$200k which has been budgeted in
2019/20 from Department of Health
602690 Greenvale Equestrian 20 _ | and Human Services - for Greenvale
Centre Equestrian Pavilion - $180k has been
received in 2018/19. Project was
completed in 2020/21.
$20Kk is for the remaining balance of
A total grant of $200k which has been
604360 Livvi's Place - Water Play 20 “ | budgeted in 2020/21.
604672 Seabrook Re;erve Access 17 _ | Unbudgeted contribution from NRL to
and Carparking fund part of the tree removal works.
Skate, scooter, BMX Remaining balance of unbudgeted
600460 | strategy Implementation 15 - | SRV grant (total $135k) for Buchan
(Strategy 13/14-19/20) Street Skate Park upgrade.
Refund of a bond from Yarra Valley
Hume Central . ;
601940 | Implementation - Servicing 10 .| Water for undertaking work in
Infrastructure proximity to the water main in Hume
Central.
. Unbudgeted contribution from
500400 m:ﬁz::dsf::s;lsng on 2 - | residents for indented parking
constructed.
. . Unbudgeted contribution from Jemena
600800 ;7 Keilor Park Drive - New 2 - | for works to connect Jemena's
ootpath Works : i
pedestrian gate to street footpath.
- " Less funding received in 2021/22.
500390 (P:;earlr?éenrgseReadmg 2) (2) | Equivalent amount has been deducted
in 2021/22 funding.
Reduction mainly due to timing as
$446.5k of the grant was received in
604675 | Merri Creek Regional Park (511) - | 2020/21. $64k of budgeted grant will
go to Parks Victoria.
- Growing Suburb Funding of $500k
for Mt Holden trail development stage
1 received in 2020/21 but budgeted for
in 2021/22;
601740 | Mt Holden Masterplan (250) - | offset by:
- Unbudgeted 50% of the remaining
balance of the LRCI grant for Mt
Holden trail development.
. $1m for Eric Boardman Reserve
604380 E“Crggsf:g’;”msgjg’r"e (1,000) - | upgrade has been received in 2020/21
Pg but was budgeted for in 2021/22.
Growing Suburb Funding of $1.5m
604853 giﬁ:’;‘:";‘ltﬁfg" e (1,500) - | received in 2020/21 but was budgeted
for in 2021/22.
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{icoma CW Available
Pt AR Project Description Adjustment AR Comments
No > Adjustment
(‘000) (000)
Merrifield West Southemn Growing Suburb Funding of $2m
603380 Community Centre - (2,000) - | received in 2020/21 but was budgeted
Merrifield West Cl04 forin 2021/22.
Delete 2021/22 funding and re-
Donnybrook Road Shared N - . )
601680 | Path Construction Merifield (68) | budgeted in 2026/27. This project will
Stage 29 bg delivered after os.lte_r Metropolitan
Ring Road to be built first.
Delete 2021/22 funding and re-
budgeted in 2023/24. The project is
Nicholas Street waiting for the development
604400 | Neighbourhood Park (193) | pian/permit to be approved to
determine the layout and location of
the park.
Reduce the funding for the land
Yirrangan Road purchase portion as the land parcels
600990 | Construction, Jacksons Hill (3,650) | will be vested to Council through a
to Watsons Road land equalization process instead of
being purchased by Council.
Total 2,642 (3,422)
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14 FEBRUARY 2022 ORDINARY COUNCIL MEETING
REPORT NO: GE598
REPORT TITLE: Quarterly Budget Report - December 2021
SOURCE: Fadi Srour, Chief Financial Officer
Robert Costa, Coordinator Finance
DIVISION: Corporate Services
FILE NO: HCC20/434
POLICY: -
STRATEGIC OBJECTIVE: 5.3 Provide responsible and transparent governance,

services and infrastructure which responds to and
supports community needs.

ATTACHMENT: 1. Quarterly Budget Report - December 2021

1. SUMMARY OF REPORT:

The quarterly budget report provides information to the community and stakeholders on the
financial performance and position of Council as at 31 December 2021, as required on a
guarterly basis under section 97 — Quarterly budget report of the Local Government Act 2020.

2. RECOMMENDATION:

That the quarterly budget report for the six months ended 31 December 2021 be
received and noted.

3. FINANCIAL IMPLICATIONS:
3.1 The financial statements consist of three main reports:
1. the Income Statement including explanation of material variances
2.  the Balance Sheet
3.  the Statement of Cash Flows

3.2 Three additional reports have also been included, two that show the level of payments
that Council makes directly to businesses, community groups, individuals and employees
within Hume and one that identifies monetary contributions received.

3.3 From a governance and accountability perspective, the quarterly budget reports include
key financial data with commentary on variance analysis. The reporting of this key
financial data on a quarterly and annual basis adds to the commitment Council has made
to govern in an open manner and be accountable to residents for the management of
resources and funding.

4.  DISCUSSION:
Key Financial Information
4.1 Income Statement (Attachment 1)

4.1.1 The Income Statement measures how well Council has performed from an
operating or recurrent nature. It reports revenue and expenditure from the
activities and functions undertaken with the net effect being the resulting surplus
figure.

4.1.2 Attachment 1 identifies that Council has generated $220.78m in revenue and
$145.52m in expenses. This has resulted in a surplus of $75.26m which is
$2.2m below budget and an underlying surplus of $8.15m which is $1.1m above
budget for the six months ended 31 December 2021. This is mainly due to the
advance payment of 50% of the 2021/22 Victorian Local Government Grants
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4.1.3

414

4.1.5

4.1.6

4.1.7

41.8

Commission (VGC) - Financial Assistance Grant allocation recieved in 2020/21
of $9.4m, an unfavourable variance in user fees due to COVID of $5.5m and a
favourable variance in employee costs, $7m as a result of staff vacancies.
Excluding the timing variance of the VGC funding, the surplus would have been
$7.2m and the underlying surplus variance of $10.5m.

COVID-19 - As aresult of restrictions, some Council services have had to cease
operating including leisure centres and community facilities which has resulted
in an unfavourable variance to budget. Whilst restrictions started to ease and
facilities began to re-open after the first quarter of 2021/22, the emergence of
the Omicron variant has impacted Council’s activities as people go into self-
imposed isolation. However, the state government remains hopeful the
Omicron wave will be short-lived and will peak in late January or early February.

Also, partially offsetting the unfavourable variance is favourable Victorian
Grants Commission funding and savings in employee costs (partially offset by
an unfavourable variance in agency staff).

Council’'s Revenue Base

(@) The majority of Council’s revenue is derived from rates and charges.
During the financial year ended 30 June 2021, rates income was $202.1m.
This equated to 45.8% of Council’s total revenue of $440.8m.

(b) For the six months ended 31 December 2021, rates revenue was
$105.76m which equates to 47.9% of total revenue. Therefore, Council
continues to be reliant on its rates revenue as a major source of income.

For the six months ended 31 December 2021, the major items of revenue
earned by Council include:

(a) Rates and charges $ 105.76m
(b) Grants — operating $ 24.46m
(c) Contributions - non-monetary $ 57.02m

Council’'s Expense Base

(@) The majority of Council’s expenses relates to employee benefits. During
the financial year ended 30 June 2021, employee benefits were $125.4m.
This equated to 40.8% of Council’s total expenses of $307.2m.

(b) For the six months ended 31 December 2021, employee benefits were
$61.3m which equates to 42.1% of total expenditure.

For the six months ended 31 December 2021, the major items of expenditure
incurred by Council include:

(@) Employee costs $ 61.3m
(b) Materials and services $ 47.2m
(c) Depreciation and amortisation $ 29.5m

4.2 Balance Sheet (Attachment 2)

42.1

4.2.2

The Balance Sheet is a statement at a point in time which shows all the
resources controlled by Council and the obligations of Council. The aim of the
Balance Sheet is to summarise the information contained in the accounting
records relating to assets, liabilities and equity in a clear and intelligible form.

The major item on the Balance Sheet consists of property, infrastructure, plant
and equipment. These fixed assets made up 90.1% of Council’s total asset
base in 2020/21 ($4.09b of total assets of $4.54b). As at 31 December 2021,

Hume City Council

Page 88



REPORTS — GOVERNANCE AND ENGAGEMENT
14 FEBRUARY 2022 ORDINARY COUNCIL MEETING

REPORT NO: GE598 (cont.)

4.2.3

fixed assets made up 90.5% of Council’s total asset base ($4.15b of total assets
of $4.58b).

The impact of sound financial management can be seen in the ratepayer equity
of $4.48b which reflects the strong financial position of Council. The information
contained within the Balance Sheet also demonstrates that liquidity is strong as
demonstrated by the favourable cash balance. Council’s assets are increasing,
which is largely due to developer contributed assets and a substantial capital
works program. All these factors have led to favourable key ratios as identified
in this report.

4.3 Statement of Cash Flow (Attachment 3)

43.1

4.3.2

4.3.3

43.4

The Statement of Cash Flows shows what was actually received and paid by
Council, not what was owed or what was recorded. This is largely why it is
different to the Income Statement which shows what income was raised and
payments incurred during the same period.

For example, Council may make a purchase of some goods/services today but
may not make payment for those goods/services for another 30 days (in
accordance with Council’s credit terms). However, as the goods/services have
already been provided, the accounting standards require that the cost of these
goods/services be recorded in the Income Statement as soon as they have
been provided.

Another reason for the difference between the surplus figure reported in the
Income Statement and the Cash Flow Statement is the Depreciation and
Amortisation recorded as expense, $29.5m at 31 December 2021, (in the
Income Statement) with no resulting cash payments.

For the six months ended 31 December 2021, Council’'s cash position was
$232.73m which is $7.2m unfavourable to budget. However, this is largely due
to the transfer of $40.2m to a term deposit (with a maturity of greater than 90
days) which is classified as a financial asset as opposed to cash on hand.
Therefore including the financial assets (term deposits greater than 90 days)
the cash position of Council is favourable to budget largely due to the lower than
expected expenditure on capital works.

4.4 Buying Local (Attachment 4)

441

4.4.2

The Buying Local report highlights the level of payments made by Council to
businesses, community groups and individuals within the municipality. The
report includes payments for grants and contributions, materials and services,
building and utility costs and contractor and other services. For the six months
ended 31 December 2021, Council made payments to local suppliers totaling
$10m. Significantly, the level of local expenditure as a proportion of Council’s
total expenditure (including capital works) was 11% as at 31 December 2021.

It should be noted that the report only includes payments to suppliers whose
mailing address is listed within Hume. Therefore, there is the possibility that the
level of payments made to local suppliers is in fact, higher.

4.5 Employees Residing within Hume (Attachment 5)

45.1

45.2

The Employees Residing within Hume report highlights the level of salaries paid
to employees who reside within Hume as well as the number of employees who
reside within Hume.

For the six months ended 31 December 2021, Council paid salaries to
employees residing within Hume totaling $25.67m, representing 41.9% of total
employee benefits. In addition, for the six months ended 31 December 2021,
there were 931 employees residing within Hume representing 57.8% of total
employees.
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4.6 Contributions — monetary (Attachment 6)

4.6.1 The Contributions — monetary report highlights contributions received from
developers and also includes contributions received for capital works and open
space levies.

4.6.2 For the six months ended 31 December 2021, Contributions monetary was
$5.94m of which $4.91m related to developer contributions. It should be noted
that this income gives rise to future infrastructure obligations that Council must
deliver.

4.7 Financial Ratios

The following financial ratios are required to be included in Council’s financial report at
year-end. Although their value may be limited as key financial indicators, they do provide
information on trends.

Ratios six months six months Twelve
to 31- Dec-21 | to 31- Dec-20 months to
2021/22 2020/21 30-Jun-21

2020/21

Debt Servicing Ratio (Target < 3%)

This ratio measures the extent to which long- 0.00% 0.00% 0.00%
term debt is impacting on the annual total
income of Council and identifies the capacity of
Council to service outstanding debt. The ratio
expresses the amount of interest paid as a
percentage of Council’s total revenue. (The
lower the ratio the better).

Debt Commitment Ratio (Target < 15%)

This ratio identifies Council’s debt redemption 0.16% 0.16% 0.17%
strategy and expresses the percentage of rate
revenue utilised to pay interest and redeem

debt principal. (The lower the ratio the better).

Revenue Ratio (Target 65% - 70%)

This ratio identifies Council’s reliance on rates 47.90% 51.30% 45.85%
as a source of income. (The lower the ratio
the better).

Debt Exposure Ratio

This ratio identifies Council’'s exposure to debt 5.48% 5.66% 7.17%
and expresses the total indebtedness to total
realisable assets. (The lower the ratio the

better).
Working Capital Ratio (Target 100% - 150%)
This ratio identifies Council’s ability to meet 580.50% 620.72% 426.03%

current liabilities and enables an assessment
of Council’s liquidity and solvency. The ratio
compares the current assets to current
liabilities. (The higher the ratio the better).
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4.8 Revised budget statement

4.8.1

4.8.2

4.8.3

4.8.4

As required under section 97(3) — Quarterly budget report of the Local
Government Act, 2020, the Chief Executive Officer is required to include a
statement as to whether a revised budget is, or may be, required.

COVID-19 - The 2021/22 budget was prepared on the basis of an anticipated
return to normal service levels. However, as restrictions have continued, some
services have remained closed including leisure centres and community
facilities resulting in lower than expected revenue and expenditure. The
emergence of the new Omicron variant has impacted Council’s activities but it
is hoped that this new wave will be short-lived.

Council will continue to monitor these impacts closely, to determine if a revision
is required.

As at 31 December 2021 the Chief Executive Officer is of the opinion that no
revision to the budget is required.

5.  CONCLUSION:

The quarterly budget report has been prepared on an accrual basis and in accordance with
accounting practices, including an Income Statement, Balance Sheet and Statement of Cash
Flows. Council's financial performance is marginally below expectations largely due to the
impacts of COVID on Council’s operations and the timing of some operating grants.
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Attachment 1

For the six months ended 31 December 2021

Twelve months to

30/06/2021
ACTUAL BUDGET VARIANCE VARIANCE ACTUAL
Ref $'000 $'000 $'000 % $'000
Income
Rates and charges 105,755 105,758 (3) (0%) 202,129
Statutory fees and fines 7,853 7,901 (48) (1%) 12,632
User fees 1 9,155 14,678 (5,523) (38%) 16,926
Grants - operating 2 24,458 27,732 (3,274) (12%) 63,159
Property rental 3 2,169 1,981 238 12% 2,673
Interest and other income 4 2,939 840 2,099 250% 3,313
Total income 152,329 158,840 (6,511) (4%) 300,832
Expenses
Employee costs 5 61,289 68,299 7,010 10% 125,442
Materials and services 6 47,210 47 746 536 1% 93,290
Utility costs 7 3,039 3,400 361 11% 6,631
Bad and doubtful debts 8 418 - (418) (100%) 679
Depreciation and amortisation 29,523 29,622 99 0% 56,984
Finance costs 6 68 62 91% 28
Other expenses 2,690 2,682 (8) (0%) 6,567
Total expenses 144175 151,817 7,642 5% 289,621
Underlying surplus 8,154 7,023 1,131 16% 11,211
Less
Capital works expensed 1 9 8 89% 5,799
Assets renewed 9 1,345 - (1,345) 0% 7,275
Reimbursements to developers for WIK/LIK - - - - 4511
Add
Net gain on disposal of property, plant,
equipment and infrastructure 10 1,461 517 944 183% 5,435
Fair value adjustments for investment
property - - - - 1,376
Contributions - non-monetary " 57,021 56,562 459 1% 108,786
Contributions - monetary 12 5,939 9,042 (3,103) (34%) 15,240
Grants - capital 13 4,029 4,315 (286) (7%) 9,166
Surplus for the year 75,258 77,450 (2,192) (3%) 133,628
Other comprehensive income
Net asset revaluation increment - - - - 93,202
Comprehensive result 75,258 77,450 (2,192) (3%) 226,830
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Attachment 1 (cont.)

For the six months ended 31 December 2021

Explanation of material variations (YTD Actual versus YTD Budget)

Item

Ref Explanation

User fees

$5.5m unfavourable primarily due to the forced shutdown of some services and facilities
throughout the first and second quarter of 2021/22 as a result of the COVID-19 pandemic
including leisure services, $4.9m, community facilities hire $0.4m and landfills $0.3m.
Childcare fees were also $0.5m unfavourable mainly due to fees being funded by a
Commonwealth Department of Education, Skills and Employment (DESE) subsidy. This
is offset by the receipt of $0.6m in compensation for having to change the status of a
parcel of land to a road to facilitate the rail crossing removal at Evans Street in Sunbury.

Grants - operating

$3.3m unfavourable predominantly due to the advance payment of 50% of the 2021/22
Victorian Local Government Grants Commission (VGC) - Financial Assistance Grant
allocation recieved in 2020/21 ($9.4m in total and the total VGC allocation for 2021/22 will
be $499k F against budget) and the impact of the Home Care package program moving
from pre-paid package fee to payment in arrears, $1m. Offsetting the unfavourable
variance is additional funding received for Maternal and Child Health (MCH), $227k to
support catchup visits due to COVID-19, childcare subsidy (from DESE) received in lieu of
user fees, $0.5m, and unbudgeted grant income received for the Outdoor Activation
project $575k, Community Revitilisation project $175k and the Multiversity program $250k.

Property rental

$0.2m favorable variance is due to timing of raising rental invoices.

Interest and other income

$2.1m favourable primarily due to an accounting entry relating to the recognition of a
reduction in the estimate of future employee benefits at their net present value.

Employee costs

$7m favourable due to staff vacancies (142 EFT) and the COVID-19 impact on the forced
shutdown of some of Council services. This is partially offset by an unfavourable variance
in agency staff of $3.2m which are used to backfill vacant positions.

Materials and services

$0.5m favourable predominantly due to a reduction and timing in contractor expenses of
$1.8m due to COVID-19 (Environmental services $752k, Aged and Disability $607k and
Parks $558k). There are also favourable variances in supplies and consumables of
$519k, promotions $256k, trainee students $269, software $290kK, debt collection $119k
and consultants $197k.

This is partially offset by an unfavourable variance in agency staff of $3.2m.

Utility costs

$0.4m favourable to budget predominantly due to not operating Council services and
facilities at full capacity as the COVID-19 pandemic caused the temporary shutdown of
some services.

Bad and doubtful debts

$0.4m unfavourable including Local Laws $157k and Statutory Planning and Building
infringements $145k as Council does not budget for bad debts.

Assets renewed

$1.3m unfavourable as Council does not budget for assets disposed of as part of the
capital works renewal program.

Net gain on disposal of property, plant,
equipment and infrastructure

10

$0.9m favourable predominantly due to the sale of a parcel of land at 685 Mt Ridley Rd to
the Minister of Education and higher than anticipated asset disposals.

Contributions - non-monetary

11

$0.5m favourable due to higher than expected levels of development activity.

Contributions - monetary

12

$3.1m unfavourable predominantly due to Lockerbie DIL income being received last
financial year and timing of developer cash contributions as a result of delays in handover
of subdivsions predominantly due to COVID.

Grants - capital

13

$0.3m unfavourable to budget predominantly due to the timing of grants budgeted to be
received in 2021/22 but received last financial year, offset by unbudgeted grants received
in 2021/22.
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Attachment 2
As at 31 December 2021
As at Asat Twelve months to
31/12/2021 31/12/2020 30/06/2021
ACTUAL ACTUAL ACTUAL
$'000 $'000 $'000
Assets
Current assets
Cash and cash equivalents 232,727 194,772 271,638
Other financial assets 120,484 145,278 80,284
Trade and other receivables 30,047 41,300 41,135
Non-current assets classified as held for sale 942 890 942
Other assets 236 137 3,579
Total current assets 384,436 382,377 397,578
Non-current assets
Trade and other receivables 79 81 80
Property, plant, equipment and infrastructure 4,148,707 3,886,426 4,090,154
Right-of-use assets 433 633 537
Investment property 34,737 45,559 34,825
Intangible assets 15,127 16,639 15,127
Total non-current assets 4,199,083 3,949,338 4,140,723
Total assets 4,583,519 4,331,715 4,538,301
Liabilities
Current liabilities
Trade and other payables 27,366 12,191 56,493
Trust funds and deposits 5,994 2,927 2,917
Provisions 32,797 34,667 33,715
Lease liabilities 68 328 196
Total current liabilities 66,225 50,113 93,321
Non-current liabilities
Trust funds and deposits 4,918 20,798 7,882
Provisions 32,869 32,073 32,869
Lease liabilities 379 320 359
Total non-current liabilities 38,166 53,191 41,110
Total liabilities 104,391 103,304 134,431
Net assets 4,479,128 4,228,411 4,403,870
Equity
Accumulated surplus 2,249,984 2,117,102 2,164,977
Asset revaluation reserve 2,058,675 1,965,584 2,058,675
Other reserves 170,469 145,725 180,218
Total equity 4,479,128 4,228,411 4,403,870
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For the six months ended 31 December 2021

Twelve months to

30/06/2021
ACTUAL BUDGET ACTUAL
$'000 $'000 $'000
Cash flows from operating activities
Rates and charges 114,330 114,333 199,100
Statutory fees and fines 7,440 7,901 11,615
User fees 11,155 16,678 17,534
Grants - operating 24,458 27,732 63,744
Grants - capital 3,589 4,315 21,655
Contributions - monetary 264 0 64
Contributions - developer 7,106 9,042 14,599
Interest received 1,135 735 1,827
Property rental 1,932 1,931 2,769
Other income 97 360 940
Net trust movement 112 - (2,042)
Net GST refund 988 - 14,767
Land equalisation payment to developer - 2 - -
Employee costs (61,222) (66,880) (125,184)
Materials and services (63,701) (64,218) (116,872)
Short-term, low value and variable lease payment (156) (185) (745)
Grants, contributions and donations (2,004) (3,233) (4,633)
Utilities (3,039) (3,400) (6,630)
Other payments (531) (691) (5,700)
Net cash provided by operating activities 41,951 44,419 86,807
Cash flows from investing activities
Payments for property, plant, equipment (43,303) (83,675) (68,779)
Payments for investments (40,200) - (80,284)
Pro<.:eeds from Isales of property, plant, 2,809 2,095 8,305
equipment and infrastructure
Proceeds from investments - - 110,478
Net cash used in investing activities (80,694) (81,580) (30,281)
Cash flows from financing activities
Finance costs 1) - -
Interest paid (5) (9) (28)
Repayment of lease liabilities (161) (161) (325)
Net cash used in financing activities (167) (167) (353)
Net increase/(decrease) in cash and cash equivalents (38,911) (37,328) 56,173
Cash and cash equivalents at the
beginning of the financial year 271,638 277,280 215,465
Cash and cash equivalents at the end 232,728 239,952 271,638
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Attachment 4
Buying Local
Expenditure by Locality
As at 31 December 2021
Postcode Suburb Am;unt
3043 Gladstone Park/Tullamarine 832,285
3045 Melbourne Airport 8,263
3047 Broadmeadows/Upfield/Jacana/Dallas 317,120
3048 Coolaroo/Meadow Heights 105,804
3049 Attwood/Westmeadows 42,290
3059 Greenvale 445,565
3060 Fawkner 30,511
3061 Campbellfield 3,113,088
3062 Somerton 2,335,690
3063 Yuroke/Oaklands Junction 231,251
3064 Roxburgh Park 64,834
3064 Mickleham 23,723
3064 Kalkallo 886
3064 Craigieburn 1,401,209
3427 Diggers Rest 1,097
3428 Bulla 53,211
3429 Sunbury/Goonawarra 994,222
Total 10,001,047
Expenditure within Hume
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Attachment 5

Employees Residing within Hume

As at 31 December 2021

Postcode Suburb Gross galarles
3043 Gladstone Park/Tullamarine 1,201,401
3047 Broadmeadows/Upfield/Jacana/Dallas 1,199,446
3048 Coolaroo/Meadow Heights 1,035,189
3049 Attwood/Westmeadows 1,895,687
3059 Greenvale 2,277,660
3060 Fawkner 559,210
3061 Campbellfield 130,915
3063 Yuroke/Oaklands Junction 82,702
3064 Craigieburn 6,467,731
3064 Kalkallo 340,984
3064 Mickleham 938,575
3064 Roxburgh Park 1,814,861
3427 Diggers Rest 373,901
3428 Bulla 210,294
3429 Sunbury/Goonawarra 7,135,228
3430 Clarkefield 4,189

Total 25,667,973

Total number of employees paid that reside within Hume was 931.

Salaries - Employees Residing within Hume
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Contributions - monetary
As at 31 December 2021

Location Ytd Act| Ytd Bud | Ytd Var | Annual Bud

$'000 $'000 % $'000

Craigieburn R2 CIL 9 - 100% -
Greenvale Lakes East 36 - 100% 36
Merrifield West DIL 2,341 1,724 36% 2,341
Lockerbie DIL Levies (351)] 1,880 | (100%) 1,500
Greenvale Central South DIL 259 639 (59%) 1,278
Merrifield West CIL 167 373 (55%) 745
Greenvale Central PSP 154 376 (59%) 643

Lockerbie PSP 45 - 100% -
Merrifield West PSP 13 9 43% 9
Greenvale West CIL 1 17 100% 34
Greenvale Central North DIL - 634 0% 771
Lockerbie CIL 208 220 (6%) 440
Greenvale Central CIL 40 66 100% 132
Greenvale North R1 Mt Aitken CIL 102 140 (27%) 280
Merrifield City Centre173 contribution 532 - 100% 532

Lindum Vale ICP Com/Rec - 255 0% -

Lindum Vale ICP Land Equalisation - 57 0% -
Sunbury ICP Community and Recreation Levy 1,293 1,157 12% 2,314
Sunbury ICP Transport Levy - 260 0% 520
Sunbury ICP SuppTransport Levy - 123 0% 246
Sunbury ICP Land Equalisation Levy - 810 0% 1,621
Kingslea Community Levy 63 - 100% 63
Other - Non Development Contribution® 1,027 302 240% 1,735
Total 5,939 9,042 -34% 15,240

*Other - Non Development Contribution includes contributions received for capital works, open
space levies and other related projects.

Contributions by Suburb (excluding other non-development contributions)
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