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HUME - A MULTICULTURAL COMMUNITY
Introduction
Hume City Council proudly serves one
of the most culturally diverse Local
Government Areas in Victoria. Our
residents come from 156 different
countries and speak over 1531
languages. Between 2011 and 2016,
some 13,300 residents moved from
overseas and chose to call Hume home.
Council values the diversity of the Hume
community and sees this as an asset.
Council acknowledges that everything it
does must be led by an understanding
of Hume’s cultural diversity.
The Multicultural Framework is Council’s
commitment to take a whole-oforganisation approach to responding to
the needs of the community, including
established migrant communities
and newly arrived and emerging
communities. It provides direction and
sets expectations for how Council
will assist and better support diverse
communities in Hume City.
Rather than applying a set of predetermined actions, the Framework
encourages the consideration of diversity
across all Council strategies, action
plans, service and activity planning.

Through this Framework, Council will
continue to take a leadership role in
how cultural diversity is celebrated in
all aspects of life in Hume City.
Practices and priorities may change
over time, therefore Council makes
a commitment to an annual review
to ensure the Framework continues
to reflect and respond to community
aspirations and experiences.
Like Council’s Social Justice Charter
2014, the Multicultural Framework
is intended as a ‘living’ document,
which will evolve through ongoing
dialogue with Hume City’s community
in response to their emerging needs.
The Framework will inform the
development, revision and
implementation of a range of
strategies, policies, action plans and
projects across Council.
In this way, the Framework acts as
a guiding document putting diversity
at the centre of activity across the
whole of Council.

1 Australian Bureau of Statistics, Census of Population and Housing, 2016
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HUME - A MULTICULTURAL COMMUNITY
Framework Goals
Goal

Description

A harmonious
community

Council will provide leadership
in actively supporting and
promoting social cohesion and
relationship building among its
community.

An informed
organisation

Council will ensure that its
programs and activities are
informed by relevant data,
and that it applies a cultural
lens to its work to deliver the
best practice for the whole
community.
Council will listen to culturally
diverse communities and
develop approaches that
are responsive to changing
community needs and norms.
Council will develop and deliver
local government services that
are easily accessed by the whole
of the Hume community.

A culturally
responsive
organisation

An accessible
organisation

Council Plan
Strategic Objective

3.1.3 Hume’s rich and diverse
cultural heritage is celebrated,
creating a vibrant and inclusive
community that values and
welcomes people from all
backgrounds and faiths.
5.3 Provide responsible and
transparent governance,
services and infrastructure
which respond to and support
community needs.

3.1.1 Social cohesion and
community connectedness is
strengthened by supporting and
building the capacity of local
community groups.
5.2 Create a community actively
involved in civic life.

These goals are expanded upon in pages 12-15 of this document.

Refugee Week Welcome
Banner Installation, 2017
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Hume Interfaith Network
Celebration, 2018

HUME - A MULTICULTURAL COMMUNITY
How the Framework was developed
In 2018 Hume City Council reviewed its Multicultural Action Plan 2014-2018
(MAP). The Multicultural Framework was then developed following:
 Demographic Data analysis of key community demographics including 		
current, new and emerging communities in Hume City.
 Policy Context - alignment with Council’s current policy context and 		
consideration of broader legislative context.
 Consultation – internal and external consultation was undertaken including
discussions with relevant Council staff, community members, local sector 		
stakeholders and elected Council representatives. Consultation data from
Council’s other engagement activities (i.e. 0-24 Framework and the Community
Indicators Survey 2018) was also used to inform the Framework.

THE MULTICULTURAL FRAMEWORK CONTEXT
Hume is a city of great cultural diversity and a leading example of how people
can work together to celebrate what makes them different, and foster a sense of
belonging for all. As demonstrated in the following data, the people of Hume City
represent an extraordinary cultural, linguistic and religious diversity.
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Demographic Data

Hume residents
come from

The top five countries of birth
after Australia are:

Hume City Diversity Snapshot

First
generation

Second
generation

Third generation
or more

38%

30%

32%

Born overseas

Born in Australia
with at least one
parent born
overseas

Born in Australia, as
were both parents

156
1 Iraq 5.4%
2 India 4.4%
3 Turkey 3.1%
4 United Kingdom 1.9%
5 Lebanon1.8%

38+62 30+70 32+68

Countries

The top 5 languages other than
English spoken in Hume are:

Hume residents
speak

Arabic

8.3%
Chaldean

Turkish

153

Languages

44.8%

Hume residents speak a
language other than English

6.8%

Assyrian

2.8%

3.3%

Italian

2.9%

Source: Australian Bureau of Statistics, Census of Population and Housing, 2016
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THE MULTICULTURAL FRAMEWORK CONTEXT
As shown by the data, Hume serve’s
community of significant cultural and
linguistic diversity.

There are significant differences in the
ethnicity of the population across Hume.
Language spoken at home is a clear indicator
of this diversity, as demonstrated by the
below comparison between Broadmeadows,
Craigieburn and Sunbury.

While it is important to consider municipal
wide data, at times it will be appropriate to
consider suburb level demographic data to
ensure tailored responses are developed.

Hume City Council’s Multicultural Framework,
provides guidance for Council departments to
review and incorporate relevant demographic
data, community consultation and engagement
into the design and implementation phases of
their services and infrastructure
This will facilitate more culturally accessible
services and programs that respond to community
need and expectations, and deliver on higher
quality outcomes for Hume’s community.

Suburb of Broadmeadows
29.0%

English Only

18.5%

Arabic

Turkish

8.7% 5.6% 4.0%

Assyrian

Urdu

23.1%

11.1%

Other

Not Stated

Suburb of Craigieburn
7.8% 6.0% 4.7%4.6%

44.2%

English Only

Punjabi

Assyrian

Turkish

Arabic

27.8%

4.9%

Other

Not Stated

Suburb of Sunbury
1% 7.0% 4.7%

87.3%

English Only

Italian

Other

Not Stated
Community Grants Presentation, 2018

Source: Australian Bureau of Statistics, Census of Population and Housing, 2016
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THE MULTICULTURAL FRAMEWORK CONTEXT
Alignment to relevant Council plans and policies
Hume City Council acknowledges that both
targeted and organisation-wide actions
are required to encourage participation,
strengthen community wellbeing and address
disadvantage. The Framework is aligned with
key Council Plans and Strategies including but
not limited to:
Social Justice Charter 2014
The Social Justice Charter 2014 advances a fair
and just society to promote respect for every
citizen, encourage community participation,
strengthen community wellbeing and reduce
the causes of disadvantage.
Hume Horizons 2040
Hume Horizons 2040 presents Council’s longterm vision for Hume City and provides the
overarching framework for Council’s policies,
strategies and plans, including the Council
Plan.

Hume Council Plan 2017-2021
The Hume Council Plan 2017-2021 is Council’s
commitment to making a positive difference
for those who live, work and study in Hume,
and is informed by Hume Horizons 2040.

Hume Interfaith Network Celebration, 2018

Health and Wellbeing Plan 2017-2021
The Hume Health and Wellbeing Plan 20172021 aims to support and improve the health
and wellbeing of people living and working in
our municipality.

Hume Interfaith Network Celebration, 2018
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THE MULTICULTURAL FRAMEWORK CONTEXT
Framework Consultation
Council undertook consultation towards the
development of the Multicultural Framework,
with internal and external stakeholders.
This included:
 Workshops with Councillors and staff
 Drop-in consultation sessions across the
municipality
 An online survey
In addition, data from previous consultations
for Hume City Council Indicators Survey
2018/2019 and the Hume 0-24 Years Plan was
used to inform the Framework.

“Living in an area that embraces all
cultures” Young person living in Hume.
“Getting to know your neighbours to
lead to greater appreciation for Hume’s
diversity.” Hume resident.
“Equal opportunities for all. Fair go
for everything.” Hume resident.
“Good communication, happy Hume,
safe Hume, no discrimination, work
availability.” Hume resident.
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Four key themes were consistent across the
consultation and ultimately informed the
Multicultural Framework Goals. These themes
were:
Council leadership in social cohesion
Consultation data demonstrated a desire for
Council to take a leadership role in building
and championing a harmonious multicultural
community. Participants in the consultation
sessions identified a need for stronger
community engagement, civic participation
and the development of a stronger sense of
belonging.

Accessible services
Community members discussed related to
Council’s capacity to ensure its services are
fully accessible. The nature and rate of
population change requires a change in the
capacity of Council to respond to its evolving
community. For Council to become fully
accessible, there was a perceived need for it to
develop internal capacity and resources specific
to local diversity.

Community-members noted that Council
should champion multiculturalism and help
deliver a safe and welcoming community,
in the face of a sometimes negative public
narrative.
Cultural competence
Community members encouraged Council to
demonstrate cultural competence in its efforts
to reflect local diversity across its policies,
programs and services. This was captured in
the consultation sessions by the notion of an
informed Council.
Council responsiveness
The data also indicated there was a desire for
Council to be responsive to changes in the
make-up of the community, and therefore
their changing needs and aspirations.
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Hume Volunteer Gateway, 2019

THE MULTICULTURAL FRAMEWORK
Council’s role in supporting multicultural communities
Council has a broad range of functions in responding to and supporting its diverse community. These are outlined below:

Hume City Council’s Roles
Statutory Authority:

Service Provider:

Facilitator:

Advocate:

Council has a legislated
responsibility under Victorian and
Australian Law to support cultural
diversity and equal opportunity.
(Appendix 1)

Council is a leading provider
of services for multicultural
communities.
Responsibility for these services
is often shared with other
government agencies, notfor-profit, non-government
organisations and private industry.

Council facilitates, partners and
undertakes planning with a range
of other agencies and service
providers to support and promote
cultural diversity in Hume City.

Council plays an important role
in advocating on behalf of the
community to other levels of
government and service providers
to ensure the needs of diverse
communities are prioritised and
addressed.

International Womens Day Celebration, 2019

11

Hume City Council Multicultural Framework | ADOPTED 2019

Hume City Council Multicultural Framework | ADOPTED 2019

9

THE MULTICULTURAL FRAMEWORK
Goals
Aligned to each of the Multicultural Framework goals is a set of principles and practices. These will guide Council to deliver stronger outcomes for
Hume’s multicultural community.

Goal

Principles
Council demonstrates
respect and
recognition for
Aboriginal and Torres
Strait Islander cultures
in partnership with
local communities

A
harmonious
community

Council fosters
a community
that respects and
celebrates diversity

Practices
Work in partnership with the local Aboriginal and Torres Strait Islander community in and around
Hume to build opportunities for Hume residents to strengthen relationships and learn about
Aboriginal and Torres Strait Islander people and cultures.
Create a work environment that is culturally safe and supportive for Aboriginal and Torres Strait
Islander staff and community members.
Facilitate community – based activities, programs and events across the municipality to celebrate
Australian history and new and emerging cultures with the aim of promoting harmony and building
community connections.
Encourage and support initiatives that address prejudice and race-based discrimination both internally
and externally through support for community-based and statewide anti-discrimination initiatives.
Support local employers and other stakeholders to recognise the benefits of diversity and promote
employment and business pathways for people from culturally and linguistically diverse backgrounds.
Advocate to Settlement Services to include information about the role of Council and the range of
activities and events offered throughout the year that celebrate Australian culture and diversity.

Consider the requirements of asylum seekers and refugees as a cohort within Hume’s community
Council advocates for that present with additional, immediate needs when planning services and programs.
a productive and safe
Advocate for service providers to collaborate with Council and other stakeholders to implement
community
culturally responsive services and programs.
Advocate for and implement culturally appropriate initiatives that respond to family violence and
violence against women to promote healthy, respectful relationships.
10
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THE MULTICULTURAL FRAMEWORK
Goal

Principles

Demographic data
drives Council’s
planning

An informed
organisation

All Council areas
understand
and respond to
community diversity

Practices
Consider community profiles (including data from a broad range of sources) in the planning and
implementation of all Council services and programs.
Consider localised demographic differences such as gender, cultural and language diversity, place of
residence and age in the planning of programs and services.
Identify current and future community needs through effective, innovative and meaningful
engagement with Hume’s diverse community.
Maintain strong internal communication across Council to share knowledge and understanding of
diverse communities in the planning of services and infrastructure.
Support cultural diversity and equal opportunity through staff cultural awareness training covering
induction, orientation and ongoing development opportunities.

Hume staff maintains
high levels of cultural
competence

Ensure that recruitment processes highlight the benefits of Council’s staff representing the cultural
and linguistic diversity of the community.
Create a work environment that celebrates the sharing of cultural expertise, encourages
collaboration across Council as well as with other Councils and builds awareness and knowledge
of cultural diversity.
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THE MULTICULTURAL FRAMEWORK
Goal

Principles

Practices
Create meaningful opportunities for individuals and groups from culturally and linguistically diverse
communities to inform the planning of Council budgets, programs, service areas and Council
policies.

Diverse community
members have
input into planning,
programming and
service development

A culturally
responsive
organisation

Build the capacity of culturally and linguistically diverse communities and emerging multicultural
organisations to collaborate with Council both formally and informally.

Develop and support networks, advisory groups and sub-committees that are representative of the
community’s diverse cultures, languages and religions.

Plan projects through partnerships with people from culturally and linguistically diverse backgrounds
and multicultural organisations.

Council has the
Share engagement practices internally and build Council’s capacity to respond to diverse
capacity to respond to
communities and support cultural diversity through culturally competent practice.
diverse communities

Measure and evaluate service and program outcomes in consideration of the extent to which they
engage Hume’s diverse communities and support cultural diversity.

12
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THE MULTICULTURAL FRAMEWORK
Goal

Principles

Practices
Provide information using methods that are culturally appropriate and relevant selected from a range
of communication tools including images, plain language English, translation and interpreters.

Information and
communication meet
residents’ needs

An accessible
Council

Ensure communication about Council services with diverse communities is aligned with Victorian
Government Guidelines on Policy and Procedures for Interpreting, Translating and Multilingual
Information Online.

Consider the diverse needs of communities in the scheduling and selection of locations for Council
services.

Consider the ways in which spaces can be made safer and inclusive for culturally diverse groups
when activating community facilities and planning future facilities and spaces.
Council facilities
support a diverse
community
Create spaces and facilities that invite people to connect with one another and build a sense of
belonging.
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FRAMEWORK IMPLEMENTATION AND REPORTING
The Multicultural Framework Implementation Plan will articulate a whole of Council approach through which every staff member is encouraged, and
supported, to align their work with the principles and practices outlined in this document. This will be developed and reviewed annually as part of the
Social Justice Charter Annual Report.
To support this, there will be a number of initiatives coordinated by the Community Strengthening team, including:

Cultural competence
training and tailored
training as required

Support with
incorporating
relevant framework
principles
in planning

Support with
accessing research
and demographic
data

Inclusion
of Framework
in staff induction
packs, the employee
handbook and
relevant position
descriptions

Multicultural
Framework

Case study
examples provided
through intranet and
annual reporting

Supporting
information and
documentation on
Collaboration Hub

Workshops
to build skills
in engagement &
participation with
culturally diverse
communities

Recognition
awards for
programs that deliver
strong outcomes
with multicultural
communities

Regular information about Council’s implementation of the Framework will be available on Hume City Council’s website, Hume Pride and other
publications. Council will adopt evaluation methodologies appropriate to each of its activities, and these will be guided by Framework Practices.
This will be brought together in the Social Justice Charter Annual Report and the Hume City Council Plan reporting.
14

Hume City Council Multicultural Framework | ADOPTED 2019

APPENDIX 1
Legislative Context

APPENDIX 2
Community Profile Information

Key Australian legislation and context includes:

Community profiles will be developed before commencing any work
in diverse communities. These will be specific as possible, for example
‘Maltese men living in Jacana’. Data sources may include Census Data
and information from previous experience.

 Multicultural Australia: United, Strong, Successful – Australia’s
Multicultural Statement
 The Australian Government’s Multicultural Access and Equity Policy
 Racial Discrimination Act 1975
Key State legislation and context includes:
 Multicultural Victoria Act 2011
 Victorian. And proud of it: Victoria’s Multicultural Policy Statement
 Racial and Religious Tolerance Act 2001
 Victorian Equal Opportunity Act 2010
 Charter of Human Rights and Responsibilities Act 2006
Key local government legislation and context includes:
 Local Government Act 1989
 MAV Statement of Commitment to Cultural Diversity 2007

Community profiles will include the following:
Culture
The country of birth of the community, their identified ancestry and
other relevant information. This information will be used to apply a
cultural lens to ensure that the action take is culturally appropriate.
Religion
The religions relevant to the community. This information will be used
to ensure any relevant religious needs have been considered before any
action is taken.
Demographics
The age and gender of the community. This information will be used
to ensure that any preferences of people of different ages and genders
have been considered.
Strengths
Strengths within a particularly community including, for example
community leaders. This information will be used to draw on the
strengths of the community to ensure the best outcome.
Challenges
Some of the challenges that might be faced in supporting a diverse
community including challenges within the community. These challenges
will be considered and mitigated before any action is undertaken.
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Hume City Council
1079 Pascoe Vale Road, Broadmeadows
PO Box 119, Dallas, Victoria 3047
Telephone 9205 2200 Facsimile 9309 0109
contactus@hume.vic.gov.au
www.hume.vic.gov.au
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