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HUME CITY COUNCIL 
 
 
Notice of a 
COUNCIL MEETING OF THE HUME CITY COUNCIL 
to be held on Monday, 28 September 2026 
at 7:00pm 
at the Council Chamber - Hume Global Learning Centre Broadmeadows 
 
 
 
Attendees: a: Council Cr. Carly Moore Mayor 
  Cr. Ally Watson Deputy Mayor 
  Cr. Jarrod Bell  
  Cr. Daniel English  
  Cr. Steve Gagen  
  Cr. John Haddad  
  Cr. Kate Hamley  
  Cr. Naim Kurt  
  Cr. Sam Misho  
  Cr. Jim Overend  
  Cr. Karen Sherry  
    
 b: Officers Ms Rachel Dapiran Acting Chief Executive Officer 
  Ms Kristen Cherry Director City Services & Living 
  Mr George Osborne Acting Director Planning, Places & 

Delivery 
  Ms Ann-Michel Greenwood Director People, Customer & 

Communication 
  Mr Matthew Irving Director Assets, Operations & 

Sustainability 
  Mr Fadi Srour Director Organisational Performance 

 
 

ORDER OF BUSINESS 
 
 
1. ACKNOWLEDGEMENT OF TRADITIONAL OWNERS 
 

Hume City Council would like to acknowledge that we are meeting on Country for which the 
members and Elders of the Wurundjeri Woi-wurrung people and their ancestors have been 
Owners for many thousands of years. The Wurundjeri Woi-wurrung, which includes existing 
family members of the Gunung-Willam-Balluk clan, are the Traditional Owners of this land. 
Hume City Council would like to pay respect to the existing family members of the Wurundjeri 
Woi-wurrung. Hume City Council would like to pay its respects to their Elders, past and present, 
and Elders from other communities who may be here today. 

 
2. PRAYER 
 

Hume City’s religious diversity strengthens and enriches community life and supports the well-
being of the citizens of Hume City. Hume City Council acknowledges the importance of spiritual 
life and the leadership offered by the Hume Interfaith Network (HIN). In recognition of the 
religious diversity of residents in Hume City Council has invited the HIN to take responsibility 
for the opening prayer at Council meetings. This evening’s prayer will be led by Tony La Pila, 
from the Enjoy Church Sunbury, on behalf of the HIN. 
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3. APOLOGIES

4. DISCLOSURE OF INTEREST

Councillors' attention is drawn to the provisions of the Local Government Act 2020 and
Council’s Governance Rules in relation to the disclosure of conflicts of interests. Councillors
are required to disclose any conflict of interest immediately before consideration or discussion
of the relevant item. Councillors are then required to leave the Chamber during discussion and
not vote on the relevant item.

5. CONGRATULATIONS AND CONDOLENCES

6. CONFIRMATION OF MINUTES

Minutes of the Council Meeting held on 14 September 2026, including Confidential Minutes.

RECOMMENDATION: 
THAT the Minutes of the Council Meeting held on 14 September 2026, be confirmed. 

7. PUBLIC QUESTION TIME

8. OFFICER’S REPORTS

The Mayor will ask the Councillors and gallery at the commencement of this section, which
reports they wish to speak to. These reports will then be discussed in the order they appear
on the notice paper.

Item No Title Page 
8.1 2025/26 End of Year Financial Statements..................................................... 6 
8.2 2025/26 Performance Statement ................................................................... 67 
8.3 Rate Arrears – Year Ended 30 June 2026 ..................................................... 96 
8.4 Response to NOM25/53 - Cr Kate Hamley - Rates Hardship Guidelines .. 106 
8.5 Response to NOM26/01 - Community Support Options During Extreme 

Heat .............................................................................................................. 114 
8.6 Response to NOM26/24 - Renaming Tullamarine Shopping 

Centre/Melrose Drive Shops as Tullamarine Village ................................. 154 
8.7 Contract No. 30 26 3745 - John Ilhan Memorial Reserve - Synthetic Turf 

Renewal ........................................................................................................ 158 
8.8 Correspondence received from or sent to Government Ministers or 

Members of Parliament - August 2026 ....................................................... 163 

9. NOTICES OF MOTION

9.1 NOM26/33 - Cr Kate Hamley - Improvements to Council's Resource 
Recovery Centre .......................................................................................... 187 

9.2 NOM26/34 - Cr Ally Watson - GAIC WIK Agreement for Delivery of the 
Gunns Gully Road Interchange .................................................................. 189 

9.3 NOM26/35 - Cr Naim Kurt - Traffic Congestion – Melrose Drive/Carrick 
Drive Roundabout, Tullamarine .................................................................. 191 

10. ITEMS TO BE TABLED

11. URGENT BUSINESS
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12. DELEGATES REPORTS  
  

13. CONFIDENTIAL ITEMS 

The Meeting may be closed to members of the public to consider confidential items. 
 
RECOMMENDATION: 
THAT Council close the meeting to the public pursuant to section 66(2) of the Local 
Government Act 2020 to consider the following items: 

8.7 Contract No. 30 26 3745 - John Ilhan Memorial Reserve - Synthetic Turf Renewal 
Confidential Attachment: 
Attachment 1. Confidential Attachment 1 - 3745 -Tender Evaluation Report 

Attachment 2. Confidential Attachment 2 - 3745 - Tender Evaluation Matrix - Final 

Attachment 3. Confidential Attachment 3 - 3745 - Director & Officeholders 

 The attachments in item 8.7 are confidential in accordance with Section 
3(1)(g(i)), (g(ii)) and (h)(g(i)) of the Local Government Act 2020 because they 
relate to trade secrets, and because they would unreasonably expose a 
business, commercial or financial undertaking to disadvantage.  

 The specified grounds apply because the information included in the 
attachments contains confidential commercial information submitted by 
tenderers. 

8.8 Correspondence received from or sent to Government Ministers or Members of 
Parliament - August 2026 

 Confidential Attachment: 
 Attachment 4. Boardman Stadium 

 The attachment in item 8.8 is confidential in accordance with Section 3(1)(g(ii)) 
of the Local Government Act 2020 because it would unreasonably expose a 
business, commercial or financial undertaking to disadvantage.   
The specified grounds apply because the information included in the 
attachment is linked to funding obligations. 

13.1 Minutes - CEO Employment Matters Advisory Commitee Meeting 
 Item 13.1 is confidential in accordance with Section 3(1)(f) of the Local 

Government Act 2020 because it is personal information, being information 
which if released would result in the unreasonable disclosure of information 
about any person or their personal affairs.  

 The specified grounds apply because the report relates to the CEO Employment 
Contract.  

 
14. CLOSURE OF MEETING  
 
 
RACHEL DAPIRAN 
ACTING CHIEF EXECUTIVE OFFICER 
23/09/2026 
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REPORT NO: 8.1 
REPORT TITLE: 2025/26 End of Year Financial Statements 
SOURCE: Robert Costa, Manager Finance 
 Andrew Yuan, Coordinator Financial Accounting  
DIVISION: Organisational Performance 
FILE NO: HCC14/401 
POLICY: - 
STRATEGIC OBJECTIVE: SO4.1  A high performing organisation that prioritises 

continuous improvement, safety and accountability. 
ATTACHMENT:  1.  Financial Statements 2025/26      
 
DISCLOSURE OF CONFLICTS OF INTEREST 
No Council officers involved in the preparation of this Report have a general or material interest in 
relation to the matters for consideration.  
 

 
1. SUMMARY OF REPORT: 

1.1. The 2025/26 Financial Statements have been completed by officers and provided to the 
Auditor-General’s Office (VAGO) and were presented to the Audit and Risk Committee for 
consideration and review on 9 September 2026.   

1.2. Hume City Council (the Council) is required to pass a resolution giving its approval in 
principle to the Financial Statements prior to submission of the report to the Auditor 
General. Council must also authorise two Councillors to certify the Financial Statements in 
their final form in accordance with section 99 of the Local Government Act 2020 (the Act) 
after any recommended changes have been made and agreed to by the Auditor-General. 
It has been the practice in the past to authorise the Mayor and a Councillor on the Audit 
Committee, to certify the Financial Statements in their final form. 

1.3. Council’s overall financial position remains favourable compared to budget, with all key 
financial ratios reported as strong. 

 
2. RECOMMENDATION: 

2.1 That Council resolves to approve in principle the Financial Statements for the 
year ended 30 June 2026. 

2.2 That the Mayor, Councillor Carly Moore and Councillor Sam Misho be authorised 
to certify the Financial Statements in their final form after any recommended 
changes have been made and agreed to by the Auditor-General. 

2.3 That the CFO be authorised to make any non-material amendments as required. 
 
 
3. LEGISLATIVE POWERS & POLICY CONTEXT: 

3.1 Local Government Act, 2020 
3.2 Local Government (Planning and Reporting) Regulations, 2020 
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4. OVERARCHING GOVERNANCE PRINCIPLES: 
This Report supports Council is giving effect to the following Overarching Governance 
Principles:  
4.1. The ongoing financial viability of the Council is to be ensured. 

 
 

5. FINANCIAL & RESOURCE IMPLICATIONS: 
The 2025/26 version of the Local Government Model Financial Report (Model Report) was 
used to produce Hume City Council’s Financial Statements which represents the preferred 
presentation of Local Government Victoria. 
5.1 Income Statements 

As outlined in the Financial Statements (Attachment 1), Council continues to maintain a 
sound financial position, supported by a strong working capital ratio. The Comprehensive 
Income Statement shows a favourable surplus compared with budget. 
For 2025/26, Council achieved a surplus of $180.89m, against a budget of $85.99m, 
resulting in a favourable variance of $94.90m. 
The adjusted underlying result, which removes non-monetary contributions and non-
recurrent capital funding to provide a clearer view of Council’s day-to-day operating 
performance, recorded a surplus of $0.72m compared with a budgeted deficit of $20.13m, 
resulting in a favourable variance of $20.85m. The variance was primarily driven by the 
advance payment of 80% of the 2026/27 Victorian Grants Commission (VGC) funding 
received in 2025/26, the timing of payments to developers for land equalisation 
reimbursements and the settlement of over-provided work-in-kind and land-in-kind items. 
Major variances compared to budget are outlined below: 

5.1.1 Rates and charges 
$3.41m favourable, driven by higher service rates and charges due to 
household growth. 

5.1.2 Statutory fees and fines 
$1.11m unfavourable, is primarily related to lower than anticipated 
subdivisional supervision and engineering fees, building and planning 
application fees and road management asset protection infringements.  
Offsetting the unfavourable variance are higher local laws traffic infringements 
and fire hazard infringements. 

5.1.3 User fees  
User fee income of $31.40m was largely in line with the budget of $31.64m. 

5.1.4 Grants – operating 
$11.69m favourable, mainly due to the timing of Victorian Grants Commission 
funding, with 80% of the 2026/27 allocation received in advance in 2025/26. 
This was partly offset by the prior-year advance receipt of part of the 2025/26 
allocation in 2024/25. Additional unbudgeted State funding also contributed to 
the favourable variance. 

5.1.5 Grants – capital 
$2.77m unfavourable, primarily attributable to the delayed completion of 
projects partly funded by capital grants. 
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5.1.6 Contributions – non-monetary assets   
$76.13m favourable, driven by higher development activity in in Mickleham, 
Greenvale, Kalkallo and Sunbury, along with the application of higher unit rates 
to value new infrastructure assets contributed in 2025/26, following the 2024/25 
revaluation. 

5.1.7 Contributions – monetary 
The $6.03m favourable variance primarily due to the timing of developer 
contributions received. 

5.1.8 Net gain on disposal of property, plant, equipment and infrastructure  
$0.55m favourable variance due to unbudgeted gains arising from Council’s 
land and fleet sales. 

5.1.9 Fair Value adjustments for investment property 
$0.17m unfavourable variance due to a lower-than-expected revaluation 
increment for investment properties. 

5.1.10 Other Income 
$6.69m favourable variance is primarily due to higher investment interest rates 
than budgeted, resulting in increased interest income. 

5.1.11 Employee costs 
$11.48m favourable, reflecting staff vacancies. This was partly offset by higher 
agency staff costs (reported under materials and services) used to cover leave 
and vacancies.  

5.1.12 Materials and services 
$20.61m unfavourable mainly due to: 

• Agency staff costs under ‘contractors’ to maintain service delivery; 

• Higher maintenance costs for Parks and Open Spaces driven by 
subdivision growth; 

• Digital Transformation Program implementation costs expensed in 
full under accounting standards; and  

• Price escalations more than budgeted resulting from elevated costs 
of materials and services due to inflation or market fluctuations. 

• This was partly offset by a $4.2m reduction in the landfill aftercare 
provision, following a revised estimate of future leachate disposal 
costs. The revised estimate assumes greater use of the discharge-
to-sewer system under the Trade Waste Agreement with Yarra 
Valley Water, reducing the expected reliance on tanker truck 
transport of contaminated landfill water to external treatment 
facilities. Lower use of consultants, professional services and legal 
services also contributed to the offset. 

5.1.13 Depreciation and amortisation 
$10.85m unfavourable, is mainly driven by higher-than-budgeted contributed 
assets and asset revaluations in 2024/25, which have led to an increase in 
depreciation expense for the 2025/26 financial year.  
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5.1.14 Allowance for impairment losses 
$1.5m unfavourable, from unbudgeted bad debts, including Asset Protection 
infringement write-offs following court disputes.  

5.1.15 Other expenses 
$1.1m unfavourable, is primarily attributable to the hire of external equipment at 
Council's resource recovery centre. This was required following the transition of 
site maintenance from an external contractor to an in-house service, together 
with delays in purchasing the required equipment through the Capital Works 
program.   

5.1.16 Reimbursement to developer for LIK/WIK projects 
$2.92m favourable, reflecting timing of reimbursements where developer 
contributions (cash from other developers) funded land-in-kind (LIK) or works-
in-kind (WIK) settlements.  

5.1.17 Payment to ICP developer for land equalisation 
$14.56m favourable, due to timing of payments to Sunbury ICP developers, 
funded from Council’s Land Equalisation reserves.  

5.2 Balance sheet 
5.2.1 Cash and cash equivalents and other financial assets 

Cash and cash equivalents comprise cash on hand, deposits at call and other 
highly liquid investments with original maturities of three months or less, net of 
outstanding bank overdrafts. As at 30 June 2026, this balance was $230.62m. 
Council also held $179.53m in term deposits with original terms exceeding three 
months. Of this, $139.53m had remaining maturities of up to 12 months from 
the balance sheet date and was classified as current other financial assets. The 
remaining $40m had maturities of more than 12 months and was classified as 
non-current other financial assets. 
Total cash and term deposits were therefore $410.15m as at 30 June 2026.  

5.2.2 Property, plant, equipment and infrastructure 
During the year, the value of property, plant, equipment and infrastructure 
increased by $728.76m, mainly due to: 

• Developer-contributed assets of $174.84m recognised during the year; 

• New capital works of $86.79m, partly offset by $1.20m relating to 
landfill provision expenditure, a $0.68m Capital Works grant refund and 
$22.66m transferred from Work-in-Progress to operating expenses, as 
the expenditure did not meet Council’s capitalisation threshold or the 
capitalisation criteria under the applicable accounting standards, or 
related to assets not owned by Council; 

• Revaluation increment of $618.20m, reflecting the increase in the fair 
value of Council’s assets, partly offset by depreciation of $100.31m; 

• Asset disposals and write-offs of $11.39m, comprising $0.69m in asset 
disposals, $10.70m in infrastructure assets written off as part of asset 
renewal activities during the year; and 

• Transfers to investment property of $14.81m, reflecting assets 
reclassified from PP&E to investment property during the year. 
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5.2.3 Asset revaluation reserve 
During 2025/26 financial year, Council conducted a full revaluation of land, 
building and all infrastructure assets including roads, bridges, footpaths, car 
parks and drainage. 
(a) Infrastructure assets and land improvement/open space assets 

Introduction 

Valuation of infrastructure assets has been determined in accordance with 
a valuation undertaken by Mr. David Fricke, a Professional Engineer 
(Bachelor of Engineering, Civil) and MBA, Manager Assets. 
Infrastructure and open space assets are valued using the cost approach 
in accordance with AASB 13 Fair Value Measurement. This method 
estimates the current replacement cost of an asset to reflect the amount 
a market participant would be willing to pay to acquire or construct a 
modern equivalent asset that provides the same service capacity. The 
valuation is then adjusted for physical deterioration, functional 
inefficiencies, and economic obsolescence, consistent with the fair value 
principles outlined in AASB 13. 
 
The fair value of these assets is determined as the replacement cost less 
accumulated depreciation, assessed as at the valuation date. Council 
adopts a unit rate methodology to calculate replacement cost, with data 
sourced from a variety of relevant and current inputs. These include 
contract rates from panel suppliers, recently completed capital works 
projects, developer contribution data from subdivision activity, and 
recognised industry pricing guides. This ensures that the unit rates used 
are reflective of contemporary market conditions and are consistent with 
the expectations of market participants. 
 
For open space assets, where reliable cost data from developers or 
capital projects is limited, unit rates have been updated using construction 
price indices to reflect market trends in labour and materials. 
 
Outcome of the FY2025/26 revaluation 

The cumulative effect of the revaluation efforts resulted in an overall 
increase of $369.03m in infrastructure assets and $34.81m in land 
improvements. Refer to the table below for details: 

Asset Type 
2026 

Valuation 
($m) 

Carrying 
value before 
revaluation 

($m) 

 
Movement 

($m) 
Movement 

% 

Roads 2,232.56  1,951.63 280.93 14.39% 

Bridges 97.70 94.55 3.15 3.33% 

Carparks 62.00 56.32 5.68 10.09% 

Footpaths and cycleways 439.10 399.30 39.80 9.97% 

Drainage 951.17 911.70 39.47 4.33% 

Land Improvements  250.47  215.66 34.81 16.14% 

Total 4,033.00 3,629.16 403.84 11.13% 
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(b) Land and buildings  
Introduction 

Valuation of land and buildings were undertaken by a qualified in-house 
Senior Valuer, Mr Bill Katsianis AAPI, Certified Practising Valuer.  
Land and Land Under Roads 

Each parcel of land is valued based on its area, zoning, title status, and 
development potential, with land values derived from the current financial 
year's general valuation. All parcels are evaluated to determine if a 
discount should be applied. A property without title or zoning restrictions 
and suitable for development may be assessed with no discount. 

A property heavily impacted by an easement, such as for drainage and 
sewerage, may receive a 90% discount from standard valuation levels. 
Buildings 

The buildings have been valued based on their open market value. Given 
that the value of a building in the open market is the most accurate indicator 
of its fair value. Where applicable, the valuers have reduced the land value 
to determine the indicative value of the building. A good example of this 
approach is the valuation of Child Care Centre. 
For other specialised buildings where market evidence is insufficient, valuers 
will apply the cost approach. This method utilizes Building Cost Standards, 
such as those from Rawlinsons, actual costs of recently constructed 
buildings, and input from Council officers. The fair value of these buildings is 
determined by applying the construction cost per square meter, adjusted for 
the building's condition, location and site preparation costs to the total 
building size. The adjusted cost per square metre is summarised in a rates 
table and updated annually. 
Where rates are sourced from limited capital works projects, they 
appropriately reflect the diversity within the asset class. If capital works data 
is limited or not representative, those rates should be used only as a 
reference to informing the current unit rate—not as a direct replacement. 
The cost of demolishing an existing building is generally excluded from 
replacement cost estimates. This assumes that the current use represents 
the highest and best use of the asset, and therefore, a hypothetical market 
participant would not be expected to demolish the structure.  
The fair values of buildings are adjusted for any physical, functional and 
economic obsolescence at the measurement date. 
Condition assessments are undertaken by in-house valuers, drawing on 
direct observations, photographic evidence, and reviews of third-party 
reports. In 2024/25, Council engaged an external provider to perform a 
condition assessment for building maintenance purposes. The findings were 
then evaluated alongside other evidence by the in-house valuers to 
determine whether adjustments to building condition ratings were necessary. 

  



REPORTS – OFFICERS’ REPORTS 
28 SEPTEMBER 2026 COUNCIL MEETING 

REPORT NO: 8.1 (cont.) 

Hume City Council Page 12 
OFFICIAL 

Outcome of the FY2025/26 revaluation 

The cumulative effect of these revaluation efforts resulted in an overall 
increase of $202.36m in Land and $12.00m in Buildings.  

Asset Type 
2026 Valuation 

($m) 

Carrying value 

before 

revaluation 

($m) 

Movement 

($m) 

Movement 

% 

Land 2,398.82 2,224.73 174.09 7.83% 

Land under roads 797.93 769.66 28.27 3.67% 

Buildings 585.12 573.12 12.00 2.09% 

Total 3,781.87 3,567.51 214.36 6.01% 

 
5.2.4 Provisions – landfill and annual/long-service leave entitlements 

Note 5.4 of the Financial Statements provides information on Council’s 
provisions for landfill aftercare and annual and long-service leave, which 
decreased by $4.96m during the year. The decrease was primarily attributable 
to a reduction in the landfill aftercare provision following a revised estimate of 
future leachate disposal costs, as detailed in Section 5.1.12.  
In addition, the present net value (NPV) of these provisions was impacted by 
changes in the discounted amount arising because of time and the effect of any 
change in the inflation and discount rate.   

5.3 Financial ratios 
The key financial ratios, as reported in Council’s Performance Statement are within 
Council’s set financial parameters.  

  The key working capital ratio is 3.94:1 which is just under Council’s target of 3.99:1. This 
ratio indicates that Council has $3.94 in current assets for every $1.00 in current 
liabilities, signifying strong liquidity and the ability to meet its short-term obligations. The 
ratio is lower than the target, mainly due to the timing of the final quarterly payment to 
the Emergency Services and Volunteers Fund. The amount was collected during the 
financial year but was remitted in July 2026, resulting in higher current liabilities as at 30 
June 2026. 

5.4 Cash Flow Statement 
  The Cash Flow Statement identifies cash at the end of the financial year of $230.62m.  

This figure excludes current and non-current term deposits of $179.53m which are 
classified as other financial assets in the Balance Sheet. Therefore, total cash and term 
deposits were $410.15m as at 30 June 2026.  This is a $160.62m favourable variance 
to budget due to the following factors: 
5.4.1 Favourable net cash generated from operating activities, primarily driven by 

variances outlined in the Income Statement.  
5.4.2 A delay in payments related to the Sunbury ICP developers funded from 

Council's Developer Land Equalization reserves. 
5.4.3 Lower spending on capital works programs, and 
5.4.4 Higher opening cash and cash equivalents and other financial assets held as 

of 1 July 2025 compared with the budget. 
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6. DISCUSSION: 
6.1 The Financial Statements are substantially complete and have been reviewed by 

VAGO. 
6.2 These Financial Statements are a general-purpose financial report that consists of a 

Comprehensive Income Statement, Balance Sheet, Statement of Changes in Equity, 
Statement of Cash Flows, Statement of Capital Works and notes accompanying these 
financial statements. The general-purpose financial report complies with Australian 
Accounting Standards (AAS), other authoritative pronouncements of the Australian 
Accounting Standards Board, the Local Government Act 2020 and the Local 
Government (Planning and Reporting) Regulations 2020 and have been prepared on 
an accrual and going concern basis. 

6.3 In accordance with paragraph 4.2 of the Audit and Risk Committee Charter, the Audit 
and Risk Committee reviewed the Financial Statements and Performance Statement 
and determined that they are complete.  This now allows Council to provide in principal 
approval of the Financial Statements for the year ending 30 June 2026. 

6.4 In addition, VAGO will provide a closing report which will summarise their conclusions, 
findings, and expected audit opinions on the Financial and Performance statements. 

6.5 Subject to the clearance of all outstanding matters, including those arising from a quality 
review by VAGO, it is anticipated that in October 2026, Council will receive the Audit 
Opinion within a week of receiving the signed financial statements and performance 
statement. 

6.6 Within four weeks of signing the financial statements, VAGO is required to provide 
Council with a final management letter containing observations and recommendations 
which will be discussed with management prior to issue.  

 
7. CONCLUSION 

The financial report has been completed and reviewed by the Audit and Risk Committee.  The 
Audit and Risk Committee has recommended to Council that it resolve to agree in principle to 
the financial report for the year ended 30 June 2026 and to authorise two Councillors to certify 
the financial report in its final form. 
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REPORT NO: 8.2 
REPORT TITLE: 2025/26 Performance Statement 
SOURCE: Andrea Taylor, Manager Organisational Performance & 

Strategy  
DIVISION: Organisational Performance 
FILE NO: - 
POLICY: - 
STRATEGIC OBJECTIVE: SO4.1  A high performing organisation that prioritises 

continuous improvement, safety and accountability.  
ATTACHMENTS:  1.  2025/26 Performance Statement 

2.  2025/26 Governance and Management Checklist      
 
DISCLOSURE OF CONFLICTS OF INTEREST 
No Council officers involved in the preparation of this Report have a general or material interest in 
relation to the matters for consideration.  
 
 
1. SUMMARY OF REPORT: 

1.1 This report includes Council’s 2025/26 Performance Statement (see Attachment 1) and 
2025/26 Governance and Management Checklist (see Attachment 2) which will form 
part of the 2025/26 Annual Report. These attachments, along with Council’s mandatory 
Local Government Performance Reporting Framework (LGPRF) data for the 2025/26 
financial year have been provided to the Victorian Auditor-General’s Office (VAGO) 
Auditors and reviewed by the Audit and Risk Committee on 9 September 2026. 

1.2 Results show that Council has performed strongly across several key service areas with 
increased participation in aquatic and library services and a significant improvement in 
statutory planning timeframes. Most other results in line with, or above indicator targets 
are generally consistent with the previous years’ results. 

1.3 Under the Local Government Act 2020 (the Act), Council is required to provide in 
principle approval of the Performance Statement and submit it to the Victorian Auditor 
General for the preparation of their report for inclusion in the Annual Report. Council 
must also authorise two Councillors to certify the Statement in its final form after any 
recommended changes have been made and agreed to by the Auditor General. 

2. RECOMMENDATION: 
That Council: 
1.1 Provides in principle approval of the 2025/26 Performance Statement and notes 

the 2025/26 Governance and Management Checklist. 
1.2 Authorises the Mayor, Councillor Carly Moore and Councillor Sam Misho to certify 

the 2025/26 Performance Statement in its final form after any recommended 
changes have been made and agreed to by the Victorian Auditor General. 

3. LEGISLATIVE POWERS & POLICY CONTEXT: 
3.1 Local Government Act 2020 (the Act): 

• Section 98 – Annual report 
• Section 99 – Preparation of annual report 

3.2 Local Government (Planning and Reporting) Regulations 2020 & Amendment 
Regulations 2022 (the Regulations): 
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• Part 4 – Annual Report: Division 2 - Performance statement 
• Schedule 1 – Annual report – Governance and management checklist in report of 

operations 
• Schedule 2 – Annual report – Service performance indicators in report of operations 
• Schedule 3 – Annual report – Performance indicator in performance statement 
• Schedule 4 – Budget – Performance indicators. 

4. OVERARCHING GOVERNANCE PRINCIPLES: 
This report supports Council in giving effect to the following Overarching Governance 
Principles:  
a) Council decisions are to be made and actions taken in accordance with the relevant 

law. 
i) The transparency of Council decisions, actions and information is to be ensured. 
e) Innovation and continuous improvement is to be pursued. 

5. IMPACT ASSESSMENTS: 
5.1 CHARTER OF HUMAN RIGHTS AND RESPONSIBILITIES ACT 2006 
The Performance Statement and Governance and Management Checklist has been prepared 
within the policy context of Council’s Social Justice Charter and the Charter of Human Rights 
and Responsibilities Act 2006. 

5.2 GENDER EQUALITY ACT 2020  
The Performance Statement and Governance and Management Checklist does not relate to a 
development or review of a policy, program or service; therefore, a Gender Impact Assessment 
is not required. 

6. FINANCIAL & RESOURCE IMPLICATIONS: 
The Performance Statement and Governance and Management Checklist include prescribed 
Financial Performance Indicators as required by the LGPRF. There are no additional financial 
implications arising from this report.  

7. OPPORTUNITIES & RISKS: 
This report ensures Council meet its legislative obligations under the Act. 

8. COMMUNITY ENGAGEMENT: 
The Performance Statement includes community satisfaction with community consultation and 
engagement, a prescribed Service Performance Indicator captured through Council’s annual 
Community Satisfaction Survey. This information will be used to inform service performance. 

9. DISCUSSION: 
9.1 Under the Act, Council must prepare an annual report each financial year which includes 

a report on Council’s operations (including progress on the implementation of the Council 
Plan) and performance and financial statements audited by Victorian Auditor General. 
The Auditor’s report on Council’s performance statement is required to be included in the 
annual report. 

9.2 This report includes the 2025/26 Performance Statement (see Attachment 1) and 
2025/26 Governance and Management Checklist (see Attachment 2) that have been 
prepared for inclusion in the 2025/26 Annual Report.  
9.2.1 The Performance Statement is in the format prescribed by Local Government 

Victoria (LGV) and captures the results for mandatory LGPRF performance 
indicators that measure Council’s service performance, financial performance 
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and sustainable capacity. The Act requires that the Performance Statement 
included in the annual report be audited by the Victorian Auditor General and 
be certified by two councillors. 

9.2.2 The Governance and Management Checklist provides information to determine 
whether Council has strong governance and management frameworks in place 
for community engagement, strategic and operational planning, reporting and 
decision-making, risk management and councillor conduct.  

9.3 Results show that Council has performed strongly across several key service areas with 
increased participation in aquatic and library services and a significant improvement in 
statutory planning timeframes. Most other results in line with, or above indicator targets 
are generally consistent with the previous years’ results. 

9.4 The Performance Statement and Governance and Management Checklist, along with 
Council’s LGPRF performance data for the 2025/26 financial year have been provided 
to the VAGO Auditors for preliminary review. This material has also been reviewed by 
the Audit and Risk Committee on 9 September 2026 who noted the attachments and 
recommended that Council provide in principle approval of the Performance Statement. 

9.5 Upon receiving in principal approval, the Performance Statement will be certified in its 
final form and submitted to the Victorian Auditor General for review. Subject to quality 
clearance, Council will then receive the Auditor’s report on the Performance Statement 
for inclusion in the 2025/26 Annual Report. The Annual Report will be presented to a 
subsequent Council meeting.  

9.6 Council is required to submit all LGPRF reporting information (including the Performance 
Statement, Governance and Management Checklist and service performance data) to 
LGV by mid-October 2026. This information will be included in the 2026 State-wide 
Sector Performance Report due to be released in November 2026 via the LGV website. 

10. CONCLUSION 
Council’s 2025/26 Performance Statement and 2025/26 Governance and Management 
Checklist have been prepared for inclusion in the 2025/26 Annual Report. The Performance 
Statement is required to receive in principle approval from Council and then be certified and 
submitted to the Victorian Auditor General for final review. The Auditor’s report on the 
Performance Statement will be included in the Annual Report. 
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REPORT NO: 8.3 
REPORT TITLE: Rate Arrears – Year Ended 30 June 2026 
SOURCE: Robert Costa, Manager Finance 
 Emma Woolnough, Acting Coordinator Revenue  
DIVISION: Organisational Performance 
FILE NO: HCC05/737 
POLICY: - 
STRATEGIC OBJECTIVE: SO4.3 A responsive and engaged organisation that works 

with our community. 
ATTACHMENTS:  1.  Rate Arrears by Suburb and Property Type 

2.  Rate Arrears Arrangements by Suburb 
3.  Rate Arrears Heat Map 30 June 2026 - Suburbs 
4.  Rate Arrears Heat Map 30 June 2026 - Wards 
5.  Rate Arrears Heat Map 30 June 2026 - Craigieburn 
6.  Rates Arrears Heat Map - Kalkallo and Mickleham      

 
DISCLOSURE OF CONFLICTS OF INTEREST 
No Council officers involved in the preparation of this Report have a general or material interest in 
relation to the matters for consideration.  
 

 
1. SUMMARY OF REPORT: 

1.1  Rate arrears were $53.51 million at 30 June 2026, an increase of $7.76 million from 
$45.75 million at 30 June 2025.  

1.2  Arrears represented 20.81% of rates raised, compared with 19.01% in 2024/25. The 
increase in arrears reflects a combination of ongoing cost-of-living pressures and 
continued growth in the municipality. Council will monitor payment timing to identify 
where earlier support may help. 

1.3  There were 25,392 properties in arrears. Of these, 6,648 properties had active 
payment arrangements covering $18.86 million.  

1.4  Council continues to support ratepayers experiencing financial difficulty through the 
Rates Financial Hardship Policy and realistic payment arrangements, while following 
up accounts that remain unpaid.  

 
2. RECOMMENDATION: 

2.1 That the Rate Arrears Report as at 30 June 2026 be received and noted. 
2.2 That Council note that further promotion of Council’s Hardship Policy and 

available payment options for bill smoothing will be undertaken. 
2.3  That Council continues to support ratepayers experiencing financial difficulty 

through realistic payment arrangements and the Rates Financial Hardship 
Policy. 

3. LEGISLATIVE POWERS & POLICY CONTEXT: 
Rates are raised and payment is required under Part 8 of the Local Government Act 1989, 
including section 181, which provides for the sale of rateable properties where rates remain 
unpaid for more than three years, no active payment arrangement exists, and a court order 
has been issued. 
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4. OVERARCHING GOVERNANCE PRINCIPLES: 
4.1 This Report supports the Council giving effect to the following Overarching Governance 

Principles:  
4.1.1 The economic, social and environmental sustainability of the municipal district, 

including mitigation and planning for climate change risks, is to be promoted.  
5. IMPACT ASSESSMENTS: 

5.1 CHARTER OF HUMAN RIGHTS AND RESPONSIBILITIES ACT 2006 
The Charter of Human Rights and Responsibilities has been considered and the 
recommendations of this report do not raise any matters for further consideration. 

 
5.2 GENDER EQUALITY ACT 2020  

This Report does not relate to a development or review of a policy, program or service; 
therefore, a Gender Impact Assessment was not required. 
 

6. FINANCIAL & RESOURCE IMPLICATIONS: 
6.1 Total rate arrears increased from $45.75 million at 30 June 2025 to $53.51 million at 30 

June 2026.  The increase in arrears of $7.76 million represents a growth of 16.9% 
compared with the prior year. The increase is partly attributable to population growth 
and increased rates revenue across the municipality, together with ongoing affordability 
pressures affecting some households and businesses. 

6.2 Since 30 June 2026, arrears have reduced from $53.51 million to $47.50 million, 
representing a reduction of approximately $6.01 million (11.2%). This reflects ongoing 
customer payments, active payment arrangements, and continued account follow-up 
activity. 

6.3 The composition of the $53.51 million rate arrears balance at 30 June 2026 is 
summarised by charge type below. 

Charge type  2025/26 $m  Share  
General rates  37.84  70.71%  
Waste charges  12.40  23.18%  
Penalty interest  3.19  5.95%  
Debt recovery costs 0.08  0.16%  
Total  53.51  100.00%  

 
6.4 Of the $53.51 million in total arrears, $29.97 million related to 2025/26 charges and 

$23.54 million related to charges from prior years. 

Arrears balance at 30 June 2026 

Period Amount Share 
2025/26 charges $29.97m 56% 
Prior-year charges $23.54m 44% 
Total arrears $53.51m 100% 

 
6.5 Just over half of the arrears balance related to 2025/26 charges. A substantial amount 

still relates to prior years, so Council needs to focus on both early action for current-
year debt and continued management of older arrears. 

6.6  The percentage of arrears to rates raised increased from 19.01% in 2024/25 to 20.81% 
in 2025/26. 
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6.7 Of the 25,392 properties in arrears, 6,648 had active payment arrangements covering 
$18.86 million. The remaining 18,744 properties were not on an active payment 
arrangement. 

6.8 While 18,744 properties were not on active payment arrangements at 30 June 2026, 
these accounts are subject to varying stages of communication and follow-up activity. 
Council continues to prioritise engagement and encourages ratepayers experiencing 
financial difficulty to establish realistic payment arrangements before further recovery 
action is considered. 

6.9 Since March 2025, Council has identified 6,128 accounts for further engagement, with 
a total value of $38.23 million. Payments received to date total $12.61 million, or 
32.98% of that value. 

6.10 The five suburbs with the highest numbers of active arrangements were: 

Suburb  Active arrangements  Arrears on arrangements  
Craigieburn  1,605  $4.41m  
Sunbury  1,025  $2.60m  
Mickleham  818  $1.95m  
Greenvale  647  $2.12m  
Roxburgh Park  571  $1.86m  
 

6.11 Residential properties accounted for 6,353 arrangements, or 95.56% of all active 
arrangements.  

6.12 Attachments 1 and 2 provide the detailed property-type and suburb data. Attachments 
3 to 6 show the geographic distribution of arrears by suburb, ward and selected growth 
areas.  

7. OPPORTUNITIES & RISKS: 
7.1 The level of rate arrears remains high. However, the increase in active payment 

arrangements reflects Council’s continued focus on supporting ratepayers experiencing 
financial difficulty while maintaining appropriate follow-up of unpaid accounts. The key 
opportunities and risks, together with Council’s response, are summarised below. 

Issue  Council response  

Arrears increased in 2025/26  Continue regular monitoring, early contact and 
structured follow-up.  

Ratepayers experiencing financial 
difficulty  

Offer hardship assistance, realistic interest-free 
payment arrangements, and consideration of 
interest waiver requests under the Rates 
Financial Hardship Policy.  

Accounts not on active 
arrangements  

Prioritise active engagement, promote Flexipay 
and support ratepayers to enter realistic payment 
arrangements.  

Large concentrations of debt  Use suburb and ward information to monitor 
trends and target engagement.  

Growth in arrears impacting future 
cashflows 
 

Continue monitoring arrears trends, promote 
early intervention and maintain structured 
recovery processes to reduce long-term 
exposure. 

 
8. COMMUNITY ENGAGEMENT: 

8.1 Council engages with the community as part of the budget process by publishing the 
proposed budget, which details future rates and charges and invites ratepayers to 
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provide feedback. Once the budget is adopted and rates are formally set, Council 
communicates with ratepayers through multiple channels, starting with the annual rates 
notice, followed by quarterly instalment notices. Ongoing follow-up is conducted via 
SMS, email and written correspondence, with further account management undertaken 
where required. 

9. DISCUSSION: 
9.1  Council provides payment options and hardship assistance for ratepayers experiencing 

difficulty in paying their rates. The Rates Financial Hardship Policy supports eligible 
ratepayers through interest-free payment arrangements.   

9.2 The continued growth in payment arrangements indicates that ratepayers are engaging 
with Council support mechanisms and taking active steps to address outstanding 
balances while maintaining ongoing payment obligations. 

9.3 When a ratepayer enters into a payment arrangement and keeps to the agreed 
payments, no further interest is charged while the arrangement remains active. Under 
the Rates Financial Hardship Policy, ratepayers may also request a waiver of interest 
that was raised before the payment arrangement commenced. 

9.4 Council’s approach prioritises early engagement and realistic payment arrangements. 
Further account management is undertaken where accounts remain unpaid and 
ratepayers do not engage with Council. 

9.5 Since March 2025, Council has continued structured follow-up for accounts that remain 
unpaid and where ratepayers have not engaged. Council continues to monitor active 
payment arrangements, account follow-up and engagement outcomes. 

9.6 Council will continue to monitor arrears trends, promote Flexipay as a payment 
arrangement platform, and conduct more active engagement with ratepayers who may 
need support. 

10. CONCLUSION 
10.1 Rate arrears increased to $53.51 million at 30 June 2026 and represented 20.81% of 

rates raised.  
10.2 Council remains committed to supporting ratepayers experiencing financial difficulty 

through realistic payment arrangements and the Rates Financial Hardship Policy. 
10.3 Council will continue proactive contact, promote Flexipay, support realistic payment 

arrangements, and monitor payment and engagement outcomes. 
10.4 While arrears remain elevated, Council has observed positive payment activity since 

year end, with arrears reducing by approximately $6.01 million. The continued 
expansion of payment arrangements and structured engagement processes provides 
an opportunity to support customers while improving collection outcomes. 

10.5 Council will continue proactive contact, fair and proportionate recovery action, and 
monitoring of debt collection outcomes. 
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REPORT NO: 8.4 
REPORT TITLE: Response to NOM25/53 - Cr Kate Hamley - Rates 

Hardship Guidelines  
SOURCE: Robert Costa, Manager Finance  
DIVISION: Organisational Performance 
FILE NO: HCC26/688 
POLICY: - 
STRATEGIC OBJECTIVE: SO4.2  An organisation that demonstrates leadership and 

strong advocacy. 
SO4.3 A responsive and engaged organisation that works 
with our community.  

ATTACHMENT:  1.  NOM25-53 - Rates Hardship Guidelines - Nov 2025      
 
DISCLOSURE OF CONFLICTS OF INTEREST 
No Council officers involved in the preparation of this Report have a general or material interest in 
relation to the matters for consideration.  
 
 

 
1. SUMMARY OF REPORT: 

1.1 This report responds to the remaining parts of NOM25/53. Items 1.1 and 1.2 were 
addressed through the Rates Financial Hardship Policy – 2026 Update, adopted by 
Council on 25 May 2026. This report focuses on Items 1.3 and 1.4, which relate to 
payment plan incentives and engagement with ratepayers in arrears. 

1.2 Council already offers flexible payment options, hardship support, interest-free 
arrangements, deferrals, pensioner rebates and interest waivers where eligibility is 
demonstrated. The report recommends improving awareness and consistent use of 
these supports, rather than creating a separate incentive scheme or pilot. 

1.3 Rates staff will also attend Bring Your Bills Day on 29 September 2026 to explain 
payment and hardship options, assist eligible ratepayers and gather practical feedback 
to improve communication and support. 

1.4 Status of NOM25/53 items: 

NOM25/53 
item Status Where addressed in this report 

Item 1.1 Previously 
addressed 

Addressed through Report 8.1, Rates Financial 
Hardship Policy – 2026 Update, adopted by Council on 
25 May 2026. Noted in Sections 1 and 2 of this report. 

Item 1.2 Previously 
addressed 

Addressed through Report 8.1, Rates Financial 
Hardship Policy – 2026 Update, adopted by Council on 
25 May 2026. Noted in Sections 1 and 2 of this report. 

Item 1.3 
Addressed 
through this 
report 

Responded to in Sections 1, 2, 6, 7 and 9, including 
the discussion of existing payment options, hardship 
supports, FlexiPay, interest waivers and the 
recommendation not to introduce a separate incentive 
scheme or pilot at this stage. 



REPORTS – OFFICERS’ REPORTS 
28 SEPTEMBER 2026 COUNCIL MEETING 

REPORT NO: 8.4 (cont.) 

Hume City Council Page 107 
OFFICIAL 

Item 1.4 
Addressed 
through this 
report 

Responded to in Sections 1, 2, 8 and 9 through staff 
feedback, direct ratepayer contact, arrears insights 
and the proposed use of Bring Your Bills Day to further 
inform communication and support improvements. 

 
2. RECOMMENDATION: 

That Council: 
2.1 Notes this report. 
2.2 Notes that Items 1.1 and 1.2 of NOM25/53 have been addressed through the 

adoption of the Rates Financial Hardship Policy – 2026 Update at the Council 
Meeting on 25 May 2026. 

2.3 Notes that Council’s existing payment and hardship supports include flexible 
payment options, payment arrangements, interest-free arrangements, deferrals, 
pensioner rebates and interest waivers where eligibility is demonstrated. 

2.4 Supports continued promotion and consistent application of these supports, 
rather than a separate incentive scheme or pilot. 

2.5 Notes that staff feedback, direct ratepayer contact and arrears data will be used 
to inform ongoing improvements to payment information, hardship 
communication and staff guidance. 
 

3. LEGISLATIVE POWERS & POLICY CONTEXT: 
3.1 This report has been prepared under the Local Government Act 2020 and Local 

Government Act 1989, which guide Council’s rating and collection functions. 
3.2 The report is also informed by: 

3.2.1 Ministerial Guidelines relating to the payment of rates and charges 
3.2.2 Hume City Council’s Rates Financial Hardship Policy 

3.3 Council’s hardship approach supports: 
3.3.1 encouraging ratepayers to contact Council early 
3.3.2 flexible and affordable payment arrangements 
3.3.3 help to stop debt from growing further, including interest waivers and deferrals 

where appropriate 
4. OVERARCHING GOVERNANCE PRINCIPLES: 

This report supports Council in giving effect to the following Overarching Governance 
Principles:  
b) Priority is to be given to achieving the best outcomes for the municipal community, 

including future generations. 
c) The economic, social and environmental sustainability of the municipal district, 

including mitigation and planning for climate change risks, is to be promoted. 
g) The ongoing financial viability of the Council is to be ensured. 

5. IMPACT ASSESSMENTS: 
Charter of Human Rights and Responsibilities Act 2006 

 
The human rights relevant to this report are:  
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• Protection of families and children 

• Recognition and equality before the law 

The recommendations support fair access to payment options and do not limit these rights. 

 
5.1 GENDER EQUALITY ACT 2020  
This report does not create or review a policy, program or service, so a Gender Impact 
Assessment is not required. 

6. FINANCIAL & RESOURCE IMPLICATIONS: 
6.1 This report has been prepared within existing resources. 
6.2 Hardship supports may reduce penalty interest income but help manage arrears and 

reduce recovery costs. 
6.3 Unpaid rates remain a financial risk. Earlier engagement and flexible payment options 

help manage this risk. 
6.4 Interest waivers will continue to be assessed under the adopted policy. Any impact 

relates to penalty interest, not underlying rates and charges. 
6.5 Rates team participation in Bring Your Bills Day may support earlier engagement by 

explaining payment, hardship and external support options. 
6.6 No additional funding is requested. Any future changes would be considered through 

normal budget and operational improvement processes. 
7. OPPORTUNITIES & RISKS: 

7.1 The main risk is that some ratepayers may continue to fall behind due to broader 
financial pressures. 

7.2 This will be managed by encouraging early contact, making payment and hardship 
information easier to understand, and using arrears data and ratepayer feedback to 
improve Council’s approach. 
7.2.1 The key opportunity is to improve awareness and consistent use of existing 

supports, rather than introduce a separate incentive scheme or pilot. 
8. COMMUNITY ENGAGEMENT: 

8.1 Item 1.4 requested engagement with ratepayers in arrears. Officers have drawn on 
hardship applications, payment arrangement discussions, customer service 
interactions and arrears management to identify common barriers to early contact. 

8.2 Common themes include cost-of-living pressure, competing bills, fixed or reduced 
incomes, illness, unemployment, caring responsibilities, confusion about options and 
reluctance to contact Council early. 

8.3 Bring Your Bills Day on 29 September 2026 will provide a further opportunity to explain 
support options, assist eligible ratepayers and gather practical feedback. 

8.4 Operational insights from the event will be used to improve future communication, staff 
guidance and support pathways. 

9. DISCUSSION: 
9.1 Officers recommend strengthening existing payment and hardship supports rather than 

introducing a separate incentive scheme or pilot. 
9.2 Current approach 

9.2.1 Council supports ratepayers by offering: 

• FlexiPay, a payment platform that allows ratepayers to spread rates payments across 
the year through more regular instalments 
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• flexible payment arrangements 

• short and longer-term deferrals for financial hardship 

• interest‑free payment plans and deferrals for eligible customers 

• the ability to apply for waiver of accrued interest  

• pausing recovery action while payment arrangements are being maintained 

These measures aim to: 

• encourage ratepayers to contact Council early 

• reduce the risk of debt growing further 

• support payment plans that ratepayers can keep to 
Council’s current supports are broad and align with the Ministerial Guidelines, 
which focus on fair, flexible and accessible hardship assistance rather than 
discounts or separate incentives. Officers therefore recommend improving 
awareness, access and consistency within the existing framework. 

9.3 Distinguishing payment options, hardship supports and incentives 
9.3.1 Council’s payment options include direct debit, payment arrangements and 

FlexiPay, a payment platform that helps ratepayers spread their rates 
payments across the year. Hardship supports include interest-free 
arrangements, deferrals and interest waivers where eligibility is demonstrated. 
These are supports, not discounts or permanent reductions in rates and 
charges. 

9.4 Response to incentives (Item 1.3 of NOM25/53 – Report 9.1, 25 November 2025) 
9.4.1 Officers considered whether additional incentives or a pilot would provide 

benefits beyond Council’s existing hardship framework. These options would 
largely duplicate supports already available, including interest-free 
arrangements, deferrals and interest waivers where hardship is demonstrated. 

9.4.2 Council also provides additional rebates for eligible pensioners, including $60 
on general rates and $60 on the waste charge for a principal place of 
residence. 

9.4.3 Bring Your Bills Day provides a practical way to promote these existing 
supports directly to residents experiencing bill stress, without creating a 
separate Council incentive scheme. 

9.5 Response to drivers of arrears and engagement (Item 1.4 of NOM25/53 – Report 9.1, 
25 November 2025) 
9.5.1 Staff feedback, ratepayer contact and arrears data indicate that many 

ratepayers fall behind because of financial pressure and competing household 
costs. 

9.5.2 Common contributing factors include: 

• competing essential costs, such as housing, utilities and food 

• fixed or limited incomes, particularly for pensioners and low-income 
property owners 

• changes in employment or household income, including retrenchment or 
unpaid parental leave 

• broader cost-of-living pressures 

• personal injury, illness or caring responsibilities that reduce household 
cashflow 
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• ratepayers feeling overwhelmed, uncertain about their options or reluctant 
to contact Council 

• ongoing recovery from earlier financial difficulties  
9.5.3 This supports a continued focus on clear communication, flexible payment 

options and practical support before debt becomes harder to manage. 
9.5.4 Bring Your Bills Day will provide further face-to-face feedback to inform 

communication improvements and staff guidance. 
9.6 Practical improvements 

9.6.1 The proposed improvements build on existing payment and hardship supports 
by continuing to strengthen early engagement and communication with 
ratepayers. 

9.6.2 Consistent with the financial and risk considerations outlined in Sections 6 and 
7, this continuous improvement approach will focus on: 

• continuing to improve how payment and hardship options are presented on 
rates notices, reminder letters, SMS messages and online channels; 

• refreshing plain English wording to help ratepayers better understand 
payment plans, direct debit options, interest waivers and hardship support; 

• continuing to encourage early contact by highlighting the benefits of 
entering into an arrangement before arrears increase; 

• continuing to support staff with consistent wording and guidance when 
discussing payment arrangements and hardship options with ratepayers; 

• using staff feedback and ratepayer contact themes to keep improving how 
Council identifies and responds to common barriers, such as confusion 
about payment plans, direct debit arrangements or hardship eligibility; 

• continuing to monitor payment arrangement take-up, broken arrangements 
and arrears trends to assess whether communication and support 
improvements are helping ratepayers engage earlier and stay on track; 

• using insights from Bring Your Bills Day to further improve communication 
about payment options, hardship support, interpreter access, external 
referrals and early contact. 

9.6.3 Council may also refer ratepayers to relevant state government financial 
support services, such as financial counselling and cost-of-living assistance. 

9.6.4 These actions improve existing processes rather than create new programs or 
policy settings. 

9.6.5 Overall, the preferred approach is to make Council’s existing payment and 
hardship supports easier to understand, easier to access and more 
consistently applied. 

9.6.6 Officers will monitor payment arrangements, hardship applications, arrears 
trends, broken arrangements and customer feedback to inform future 
improvements. 

10. CONCLUSION 
10.1 This report responds to NOM25/53 by outlining Council’s current supports and 

summarising key reasons ratepayers fall behind. 
10.2 Council’s existing supports help encourage early contact, establish manageable 

payment arrangements and reduce debt growth. Officers do not recommend a 
separate pilot or incentive scheme at this stage. The preferred approach is to improve 
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promotion, accessibility and consistent application of existing supports, supported by 
practical insights from initiatives such as Bring Your Bills Day. 
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REPORT NO: 8.5 
REPORT TITLE: Response to NOM26/01 - Community Support Options 

During Extreme Heat 
SOURCE: Samuel Ferrier, Manager City Safety 
 Anthony Knight, Coordinator Public Health  
DIVISION: Assets, Operations & Sustainability 
FILE NO: HCC26/688 
POLICY: - 
STRATEGIC OBJECTIVE: SO3.2  A healthy community with access to opportunities  
ATTACHMENTS:  1.  Meeting Minutes - NOM26/01 

2.  Hume Heat Health Plan 
3.  Hume Community Facility and Cooling Options List 
4.  Community Facility and HVI Map      

 
DISCLOSURE OF CONFLICTS OF INTEREST 
No Council officers involved in the preparation of this Report have a general or material interest in 
relation to the matters for consideration.  
 

 
1. SUMMARY OF REPORT: 

1.1. At its meeting held on 9 February 2026, Council adopted Notice of Motion NOM26/01, 
requesting that officers prepare a report outlining Council's current supports and 
responses to extreme heat events, together with a range of potential initiatives that 
could be considered to further support residents and enhance community resilience to 
the impacts of extreme heat. 

1.2. This report is provided to Council in response to NOM26/01. 
 

2. RECOMMENDATION: 
2.1. That Council: 

2.1.1. Notes the information contained in this report.  
2.1.2. Endorses the implementation of Initiative 1: Cooling Spaces Mapping & 

Promotion including enhanced communications and the development of 
localised cooling space maps to improve community awareness of, and 
access to, available air-conditioned community facilities during extreme 
heat events. 

 
3. LEGISLATIVE POWERS AND POLICY CONTEXT: 

3.1. Victoria’s Heatwave Planning Guide for Local Councils and the State Emergency 
Management Plan (SEMP) Extreme Heat Sub-Plan recognise local government as a 
key partner in reducing the impacts of extreme heat through community education, 
local planning, stakeholder coordination, support for vulnerable populations, and the 
provision and promotion of information and services that help residents remain safe 
during periods of extreme heat. 
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3.2. While responsibility for heatwave preparedness is shared across state and local 

governments, health services, community organisations and emergency management 
agencies, councils are expected to integrate heatwave considerations into broader 
public health, climate adaptation and emergency management planning processes. 

 
4. OVERARCHING GOVERNANCE PRINCIPLES: 

This report supports Council in giving effect to the following Overarching Governance 
Principles:  
e) Innovation and continuous improvement is to be pursued. 
c) The economic, social and environmental sustainability of the municipal district, 

including mitigation and planning for climate change risks, is to be promoted. 
b) Priority is to be given to achieving the best outcomes for the municipal community, 

including future generations. 
 

5. IMPACT ASSESSMENTS: 
Charter of Human Rights and Responsibilities Act 2006 
5.1. Officers have considered the Charter of Human Rights and Responsibilities Act 2006 

and are of the view that the recommendations contained in this report are consistent 
with the Charter. 

5.2. The report outlines existing heatwave support arrangements and identifies potential 
future initiatives aimed at supporting community health, wellbeing and resilience during 
extreme heat events. 

Gender Equality Act 2020  
5.3. This report provides information on existing heatwave support arrangements and 

presents a range of potential opportunities for Council's consideration. 
5.4. As no commitment has been made to implement any specific initiative and further 

scoping and consultation would be required to inform future service design, a Gender 
Impact Assessment has not been undertaken at this stage. 
 

6. FINANCIAL AND RESOURCE IMPLICATIONS: 
6.1. The recommended action (Initiative 1) can be implemented within existing budgets and 

resources and does not result in any additional financial implications for Council. 
6.2. The report also identifies several additional and alternative initiatives (Initiatives 2-4) for 

Council's consideration. Should Council elect to progress any of these initiatives, 
implementation would result in varying financial and resource requirements, with 
indicative costs outlined in the report where available. 

6.3. Funding for Initiatives 2-4 has not been incorporated into Council's adopted 2026/27 
budget. Any future decision to progress one or more of these initiatives would require 
consideration of funding availability, resource requirements and budget allocation 
through Council's planning and budget processes. 
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7. OPPORTUNITIES AND RISKS: 

Opportunities: 
7.1. The initiatives identified in this report provide opportunities to further strengthen 

community resilience to extreme heat, improve awareness of available cooling spaces 
and enhance access to heatwave support services for vulnerable residents. 

7.2. Enhanced promotion of existing cooling spaces and heatwave supports may increase 
utilisation of available facilities and improve community preparedness during extreme 
heat events. 

Risks: 
7.3. Extreme heat continues to present an increasing risk to community health and 

wellbeing, particularly for vulnerable residents and those without access to effective 
cooling. 

7.4. Some initiatives identified in this report would require additional staffing, operational 
resources and ongoing funding commitments. 

7.5. The recommended initiative presents a low implementation risk as it focuses on 
improving awareness and utilisation of existing facilities and can largely be delivered 
within existing operational resources. 
 

8. COMMUNITY ENGAGEMENT: 
8.1. No specific community engagement has been undertaken in the preparation of this 

report, as it does not seek to implement a defined policy, program or service.  
8.2. Council's existing Heatwave Plan and associated response arrangements have, 

however, been developed and refined through ongoing engagement with emergency 
management agencies, health and community service providers, and other key 
stakeholders involved in heatwave preparedness and response.  

 
9. DISCUSSION: 

Background and context 
9.1. Heatwaves are recognised as one of Victoria's most significant natural hazards and are 

responsible for more deaths than any other natural emergency. Prolonged periods of 
extreme heat can result in increased rates of heat-related illness, hospital admissions 
and preventable deaths, particularly amongst vulnerable community members, 
including older people, young children, people with chronic health conditions, socially 
isolated residents and those without access to effective cooling. 

9.2. Local governments play an important role in supporting community preparedness, 
resilience and recovery during heatwave events. This includes working in partnership 
with health services, emergency management agencies, community organisations and 
State Government departments to provide community education, support vulnerable 
residents, coordinate local responses and facilitate access to safe places of respite 
during periods of extreme heat. 

9.3. At its meeting on 9 February 2026, Council resolved a Notice of Motion requesting 
officers to prepare a report outlining the support measures currently available to the 
community during heatwave events and investigate opportunities to further strengthen 
these arrangements. A copy of this resolution is provided in Attachment 1.  
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9.4. In response, this report outlines Council's existing heatwave management activities, 

identifies current cooling space arrangements available throughout the municipality and 
presents several initiatives that could be considered to further enhance community 
support during extreme heat events. 

Current Council Heatwave Support Arrangements 
9.5. Council currently delivers a broad range of activities to support Hume residents to 

prepare for, respond to and recover from heatwave events. 
9.6. These activities are guided by Council's Heat Health Plan, which forms part of 

Council's broader emergency management framework. Developed in partnership with 
health services, emergency management agencies, community organisations and 
relevant State Government departments, the Plan establishes a coordinated framework 
for preparedness, response and recovery activities associated with extreme heat 
events. A copy of this plan is included in Attachment 2.  

9.7. Key activities delivered under the Plan include: 
9.7.1. Preparedness and planning: including pre-summer planning activities, 

review of response arrangements, and identification of vulnerable populations. 
9.7.2. Monitoring and response activation: including monitoring of heat forecasts 

and Heat Health Warnings and activation of communication, welfare and 
service continuity measures during periods of extreme heat. 

9.7.3. Support for vulnerable residents: including participation in Victoria's 
Vulnerable Persons Register and coordination with health and community 
service providers to undertake welfare checks and provide assistance where 
required. 

9.7.4. Community information and education: including the provision of practical 
heat health advice and awareness campaigns through Council services, 
facilities and communication channels to help residents reduce heat-related 
risks. 

Community Cooling Centres and Spaces 
9.8. Access to cool, air-conditioned environments is recognised as an important component 

of Council’s broader heatwave preparedness and response arrangements, particularly 
for residents who may be more vulnerable to the impacts of extreme heat. 

9.9. In addition to the supports outlined above, Hume residents currently have access to a 
network of Council-owned and operated facilities that can provide respite during 
periods of extreme heat, including libraries and Global Learning Centres, leisure and 
recreation centres, and community and senior citizens centres. 

9.10. A complete list of facilities, locations and operating hours is provided in Attachment 3. 
9.11. Officers' review indicates that Council's existing network of facilities provides strong 

access to air-conditioned community spaces across the municipality during recognised 
peak heat periods. 

9.12. Figure 1 provides an indicative overview of the number and types of Council-operated 
facilities typically available to residents during an extreme heat event on a weekday. 
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Figure 1: Indicative Weekday Availability of Council-Operated Cooling Spaces During 
Extreme Heat Events 

 
Period Heat Risk Approx. 

Facilities 
Available 

Primary Facility Types 
Available 

8.00 am to 3.00 
pm 

Moderate to 
High 

23 Libraries1, Global Learning 
Centres, Leisure Centres, 
Community Centres and Senior 
Citizen Centres 

3.00 pm to 4.00 
pm 

Peak 23 All facility types 
 

4.00 pm to 5.00 
pm 

Peak 20 Libraries, Global Learning 
Centres, Leisure Centres and 
Community Centres 

5.00 pm to 6.00 
pm 

Peak 8 Libraries, Global Learning 
Centres and Leisure Centres 
 

6.00 pm to 9.00 
pm 

Elevated 6 Global Learning Centres, 
Leisure and Recreation Centres 

After 9.00 pm Ongoing risk 
during severe 
heat events 

Limited Leisure Centres and, on some 
evenings, Global Learning 
Centres. 

 
9.13. Building on the above, Attachment 3 provides an overview of Council-operated facilities 

in context of Hume’s Heat Vulnerability Index (HVI)2. While not intended to represent a 
detailed assessment of cooling space provision, accessibility or service coverage, the 
mapping demonstrates that Council-operated facilities are broadly distributed across 
the municipality, including within and adjacent to areas identified as experiencing 
higher levels of heat vulnerability. 

9.14. Council-operated facilities are further complemented by a range of publicly accessible 
air-conditioned environments operated by other organisations, including: 
9.14.1. Major shopping centres and retail precincts; 
9.14.2. Health and community service facilities; 
9.14.3. Neighbourhood houses; 
9.14.4. Places of worship; 
9.14.5. Schools;   
9.14.6. Community organisation facilities; and 
9.14.7. Other publicly accessible commercial premises. 

9.15. Residents living near municipal boundaries may also have access to facilities operated 
by neighbouring municipalities. 

 
1 Note: Facility availability has been aggregated to provide a simplified overview of cooling space availability 
across a typical weekday. Gladstone Park Library and Tullamarine Library, operate on variable opening 
hours and are not open/available during all periods identified above. 
2 A Heat Vulnerability Index (HVI) is a tool used to identify areas where residents may be more susceptible to 
the impacts of extreme heat. The index combines a range of factors, such as age, health and social 
vulnerability, housing characteristics and exposure to heat, to help identify communities that may be at 
greater risk during heatwave events. 
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9.16. Council's strategic planning, asset planning and community infrastructure planning 
processes also consider factors such as population growth, community need, service 
accessibility, geographic distribution of facilities and climate resilience. These 
processes help inform future infrastructure investment and support the ongoing 
provision of accessible community facilities that can assist residents during periods of 
extreme heat. 

Additional Heatwave Supports 
9.17. While Council's existing arrangements provide a strong foundation for community 

heatwave preparedness and response, officers have identified several opportunities 
that could further support and protect Hume residents during periods of extreme heat. 

9.18. Informed by a review of Council's existing arrangements, analysis of facility availability 
during peak heat periods, and benchmarking of initiatives adopted by other local 
governments, officers have identified a number of opportunities that could further 
strengthen community resilience and support during periods of extreme heat. 

Initiative Overview Resourcing & Cost 
Implications 

Initiative 1: Cooling 
Spaces Promotion & 
Maps 

Improve community awareness of 
Council-operated cooling spaces during 
extreme heat events through enhanced 
communications, targeted promotion 
and development of localised Cool 
Spaces Maps. 
 

Low. Achievable within 
existing communications and 
emergency management 
resources, with minor costs 
associated with mapping, 
design and promotional 
materials. 
 

Initiative 2: 
Community 
Partnerships and 
Municipal-wide 
Cooling Space and 
Support Promotion 

Partner with health services, community 
organisations, neighbourhood houses 
and businesses to promote cooling 
spaces, heatwave support services and 
available assistance across the 
municipality. 

Moderate. Indicative costs of 
approximately $15,000 to 
$20,000 for the development, 
production and distribution of 
digital and print 
communications materials. 

Initiative 3: Cooling 
and Hydration Kits 

Develop and distribute heatwave 
preparedness kits to vulnerable 
residents, including heat-health 
information, reusable water bottles, 
cooling towels, hydration and personal 
cooling resources, and information on 
available support services and cooling 
spaces. 

Moderate. Indicative cost of 
approximately $15 to $30 per 
kit. Distribution of 500 kits is 
estimated at $7,500 to 
$15,000, excluding officer 
time. Distribution could be 
undertaken through existing 
community programs and 
service channels. 

Initiative 4: 
Extended Facility 
Opening Hours 
During Extreme 
Heat Events 
 

Extend the operating hours of selected 
Council facilities during significant 
heatwave events to provide additional 
opportunities for residents to access air-
conditioned spaces outside standard 
operating hours.  
Key implementation considerations 
associated with this initiative are 
outlined under 9.20 below. 
 

Variable. Additional operating 
costs would be incurred to 
provide staffing for extended 
facility opening hours.  
Indicative staffing costs are 
estimated at approximately 
$86.88 to $176.76 per facility, 
per additional hour (assuming 
one Library Technician and 
one Library Officer).  
Total cost would depend on 
the duration of the extension, 
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the number of facilities 
activated, and whether 
opening hours occur during 
standard operating hours, 
weekday overtime periods, 
evenings or weekends. 
By way of illustration, the 
approximate staffing cost to 
open a single library facility 
would be: 

- Weekday (8.00am to 
9.00pm): $1,155.16 

- Saturday (10.00am to 
4.00pm): $825.37 

- Sunday (1.00pm to 
4.00pm): $521.28 

 
9.19. Should Council wish to explore Initiative 4 further, officers note several operational 

considerations associated with extending operating hours during extreme heat events: 
9.19.1. Limited facilities in which an extension to hours could pursued: As 

outlined earlier in this report, Council Global Learning Centres and Leisure 
Centres already remain open until late evening. Council Community Centres 
and Senior Citizens Centres are typically occupied by community groups, 
service providers and programmed activities outside standard business hours 
and are therefore not available to function as informal, drop-in cooling spaces 
during extreme heat events. Consequently, the number of Council facilities 
where operating hours could be extended would be limited to Tullamarine and 
Gladstone Park Libraries.  

9.19.2. Unclear need and demand: While extending operating hours may increase 
opportunities for residents to access cool, air-conditioned spaces during 
extreme heat events, the level of community demand and utilisation is 
currently unknown. Should Council wish to explore this option further, 
consideration could be given to implementing a time-limited trial at selected 
facilities during periods of extreme heat. This would enable Council to better 
understand community demand, utilisation patterns and operational 
requirements, and inform any future decisions regarding the expansion of 
operating hours during heatwave events. 

9.20. Having regard to the opportunities and constraints identified, officers consider the 
enhancement of heatwave information, communications and cool places mapping (I.e. 
Initiative 1) to represent the most practical, scalable and cost-effective opportunity to 
further strengthen Council's existing heatwave response arrangements.  

9.21. This approach would improve community awareness of available cooling spaces 
across the municipality and support residents to more easily identify and access 
suitable locations during periods of extreme heat. 

 
10. CONCLUSION 

10.1. Council already delivers a comprehensive range of heatwave preparedness, response 
and recovery activities, supported by a network of cooling spaces available across the 
municipality.  
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10.2. While several opportunities exist to further strengthen these arrangements, officers 
consider enhanced heatwave communications and cooling space mapping to be the 
most practical, scalable and cost-effective option. This approach would improve 
community awareness of available cooling spaces and supports, helping residents 
more easily access respite during periods of extreme heat. 
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REPORT NO: 8.6 
REPORT TITLE: Response to NOM26/24 - Renaming Tullamarine 

Shopping Centre/Melrose Drive Shops as Tullamarine 
Village 

SOURCE: Holly De Kretser, Manager Governance & Property 
 Peter Faull, Coordinator Governance  
DIVISION: Organisational Performance 
FILE NO: HCC26/688 
POLICY: Place Names Policy 
STRATEGIC OBJECTIVE: SO1.2  A strong and diversified local economy  
ATTACHMENT:  1.  Hume City Council Meeting Minutes 27 July 2026 

NOM26/24      
 
DISCLOSURE OF CONFLICTS OF INTEREST 
No Council officers involved in the preparation of this Report have a general or material interest in 
relation to the matters for consideration.  
 

 
1. SUMMARY OF REPORT: 

1.1 At its meeting held on 27 July 2026 Council adopted NOM26/24, which requested that 
officers prepare a report with advice on what process should be followed for Council to 
consider renaming the Tullamarine Shopping Centre to Tullamarine Village. 

1.2 This report is provided to Council in response to NOM26/24. 
 
2. RECOMMENDATION: 

That Council:  
2.1 approves community consultation, commencing in March 2027, on the proposal 

to rename the Tullamarine Shopping Centre to Tullamarine Village; 
2.2 notes that it will receive a report providing the feedback received following 

completion of community consultation, if approved.  
 
3. LEGISLATIVE POWERS & POLICY CONTEXT: 

The recommendations made in this report have been informed by Council’s Place Names 
Policy, however this renaming proposal is not being considered under, or following the 
procedures set out in, that policy. 
 

4. OVERARCHING GOVERNANCE PRINCIPLES: 
This report supports Council in giving effect to the following Overarching Governance 
Principles:  
b) Priority is to be given to achieving the best outcomes for the municipal community, 

including future generations. 
i) The transparency of Council decisions, actions and information is to be ensured. 
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5. IMPACT ASSESSMENTS: 
5.1 Charter of Human Rights and Responsibilities Act 2006 

5.1.1 The recommendations made in this report do not limit any rights in the charter. 
5.2 Gender Equality Act 2020  

5.2.1 This report does not relate to a development or review of a policy, program or 
service, therefore a gender impact assessment was not required.  

6. FINANCIAL & RESOURCE IMPLICATIONS: 
6.1 The initial costs associated with this renaming proposal would be minor expenses related 

to community consultation activities, which would be funded from Council’s current 
financial year operational budget. 

6.2 Future costs which would be incurred if a name change was approved by Council, for 
example the cost of new signage, would be funded from applicable programs in the 
2027/2028 financial year budget. Funding options that may be available for consideration 
in the 2027/2028 financial year, subject to Council approval, include the Hume Places or 
the municipal wide signage audit program.   

 
7. OPPORTUNITIES & RISKS: 

7.1 The current site is signed as Tullamarine Shopping Centre and known colloquially as the 
Melrose Drive Shops. This renaming proposal provides an opportunity for Council to 
consider changing the name of the shopping centre, if it is established that the local 
community does not use and/or know the shopping centre by this name.  

7.2 The risk associated with this naming proposal would be changing to another name that 
the community does not know the shopping centre by, and which would not be used.  

 
8. COMMUNITY ENGAGEMENT: 

8.1 This report recommends that Council consults with property owners, shop operators and 
members of the public prior to making a final decision on renaming the Tullamarine 
Shopping Centre. The consultation will ask for feedback on the proposal to change the 
shopping centre’s name to Tullamarine Village, and also provide an opportunity to 
suggest other names for consideration that may be preferred, or which the shopping 
centre may already be known by. 

8.2 The recommended engagement activities include:  
8.2.1 direct consultation with property owners and shop operators, which will be 

undertaken by the Economic Development Department; 
8.2.2 consulting with households within the immediate vicinity of the shopping centre 

by direct mail; 
8.2.3 consulting with members of the public in person at the shopping centre; 
8.2.4 providing the opportunity for any member of the public or a business or 

organisation to make a submission via a Participate Page on Council’s website. 
8.3 Further clarification will also be sought from Vicroads prior to March 2027 on the process 

required to request a sign update on a Vicroads maintained road, and if there are any 
costs associated with this, should that be required.  

9. DISCUSSION: 
9.1 At its meeting held on 27 July 2026 Council adopted NOM26/24. A copy of this resolution 

is provided as Attachment 1 of this report.   
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9.2 The Tullamarine Shopping Centre is a locally known name. It is not an ‘official’ name that 
is registered in VICNAMES, which is a State Government register that records all official 
place names in Victoria.  

9.3 The process recommended to Council for it to consider renaming the Tullamarine 
Shopping Centre to Tullamarine Village is as follows: 
9.3.1 Conduct community consultation, as per the activities described in the previous 

section of this report (Community Engagement); 
9.3.2 Receive a report providing the feedback received following completion of 

community consultation; 
9.3.3 If community consultation establishes that there is an alternative name that the 

community knows the Tullamarine Shopping Centre by, and/or which is 
preferred by the community, and Council approves changing the shopping 
centre name, then updated signage will be delivered in 2027/28 as per an 
implementation timeline and budget category which would be recommend in the 
follow-up report to Council.   

9.3.4 Property owners and shop operators and the local community will be advised of 
the name change via both direct engagement (with property owners and shop 
operators) and a community information campaign. Any updates required to 
internal systems and records will also be made.  

9.4 It is recommended that community consultation, if approved, commences in March 2027, 
so that if Council approves changing the name of the Tullamarine Shopping Centre then 
the actions required to do this will be undertaken during the 2027/2028 financial year. 
Consulting the community on a proposed name change in 2026 is viewed as too early in 
the timeline for this project, because of the time in between consultation, consideration 
by Council, and implementation if a change of name is approved.   

 
10. CONCLUSION 

10.1 This report, which is provided in response to NOM26/24 which was adopted by Council 
on 26 July 2026, recommends a process for Council to follow to consider renaming the 
Tullamarine Shopping Centre to Tullamarine Village.  

10.2 The Tullamarine Shopping Centre is not an officially registered feature name, therefore 
the recommended process is informed by Council’s Place Names Policy but this 
renaming proposal is not being considered under the criteria set out in that policy.  
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REPORT NO: 8.7 
REPORT TITLE: Contract No. 30 26 3745 - John Ilhan Memorial Reserve - 

Synthetic Turf Renewal 
SOURCE: Donald Kwan, Project Engineer  
DIVISION: Planning, Places & Delivery 
FILE NO: 30/26/3745 
POLICY: POL189 
STRATEGIC OBJECTIVE: SO3.2  A healthy community with access to opportunities  
ATTACHMENTS:  1.  Confidential Attachment 1 - 3745 -Tender Evaluation 

Report - Confidential 
2.  Confidential Attachment 2 - 3745 - Tender Evaluation 

Matrix - Final - Confidential 
3.  Confidential Attachment 3 - 3745 - Director & 

Officeholders - Confidential      
 
DISCLOSURE OF CONFLICTS OF INTEREST 
No Council officers involved in the preparation of this report have a general or material interest in 
relation to the matters for consideration.  
 

 
1. SUMMARY OF REPORT: 

1.1 Tenders have been called for Contract No. Contract No. 30 26 3745 - John Ilhan 
Memorial Reserve - Synthetic Turf Renewal.  

1.2 This report recommends that the tender submission from BildSports Pty Ltd for 
Contract No. Contract No. 30 26 3745 - John Ilhan Memorial Reserve - Synthetic Turf 
Renewal be accepted by Council. 

1.3 Pursuant to the Instrument of Delegation to the Chief Executive Officer, the value of 
this contract exceeds their financial limit and a Council motion is now required to 
accept the recommendation to award the contract. 

 
2. RECOMMENDATION: 

That Council 
2.1 Resolves to award Contract 30 26 3745 for John Ilhan Memorial Reserve – 

Synthetic Turf Renewal to BildSports Pty Ltd. 
2.2 Awards the contract for the lump sum price of $1,500,417.79 (incl. GST). 
2.3 Approves a Contingency Sum to the value (excl. GST) contained within the 

confidential attachment.  
2.4 That Council approve an additional capital budget allocation as included in the 

confidential attachment. 
2.5 Delegates to the Director Planning, Places & Delivery to finalise and execute the 

contract documentation. 
2.6 Authoress that variations will be managed in accordance with the Contract 

Variation Policy. 
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3. LEGISLATIVE POWERS & POLICY CONTEXT: 
3.1 S108(1) of the Local Government Act 2020 (the act) requires that a Council must 

prepare and adopt a Procurement Policy which specifies the principles, processes and 
procedures applying in respect of the purchase of goods and services by the Council, 
including for the carrying out of works.  

3.2 S109(1) of the Act requires that a Council must comply with its Procurement Policy 
before entering into a contract for the purchase of goods or services or the carrying out 
of works.  

3.3 Council adopted a Procurement Policy (ref. POL189) on 15 November 2021 which is 
effective from 1 December 2021. Under this Policy, procurement of goods, services or 
works valued at $300,000 or greater shall be undertaken by a tender process. 

 
4. OVERARCHING GOVERNANCE PRINCIPLES: 

This report supports Council in giving effect to the following Overarching Governance 
Principles:  
a) Council decisions are to be made and actions taken in accordance with the relevant 

law. 
b) Priority is to be given to achieving the best outcomes for the municipal community, 

including future generations. 
c) The economic, social and environmental sustainability of the municipal district, 

including mitigation and planning for climate change risks, is to be promoted. 
e) Innovation and continuous improvement is to be pursued. 
g) The ongoing financial viability of the Council is to be ensured. 
i) The transparency of Council decisions, actions and information is to be ensured. 
 

5. IMPACT ASSESSMENTS: 
 
5.1 CHARTER OF HUMAN RIGHTS AND RESPONSIBILITIES ACT 2006 
The Charter of Human Rights and Responsibilities Act 2006 and Hume’s Social Justice 
Charter were considered and there are no issues to be considered in this regard. 
5.2 GENDER EQUALITY ACT 2020  
The policy, program or service in this Report does not have a direct and significant impact on 
the public; therefore a Gender Impact Assessment is not required.  
 
 

6. FINANCIAL & RESOURCE IMPLICATIONS: 
6.1 The current Capital Works budget does not provide sufficient funding for this contract. 

An additional amount as per confidential attachment 1 is required and is being sought 
by Council officers to enable delivery of the works. 

6.2 This is a lump sum contract. 
6.3 The recommended tender price is $1,505,475.00 (incl. GST), comprising lump sum 

items and provisional sum items. Please refer to confidential attachment 1 for details.  
 
7. COLLABORATIVE PROCUREMENT 

7.1 In Accordance with section 108(3c) of the Act, Council will give consideration to 
collaboration with other councils and public bodies or utilise Collaborative Procurement 
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Arrangements, when procuring goods, services and works in order to take advantage 
of economies of scale. 

7.2 The evaluation panel considered any opportunities for collaborative procurement in 
relation to this procurement process undertaken by Council, including: 
7.2.1 The nature of those opportunities, and the public bodies with which they are 

available; 
7.2.2 Why Council did, or did not, pursue the identified opportunities for 

collaboration in relation to that procurement process. 
(a) This contract relates to a unique need for the Hume City Council.  

 
8. OPPORTUNITIES & RISKS: 

 
8.1 Environmental Sustainability 

8.1.1 The proposed turf renewal aligns with Council's sustainability objectives 
through the responsible removal and recycling of the existing synthetic turf 
and infill materials via Re4orm Pty Ltd, Australia's dedicated synthetic turf 
recycling facility. This approach will divert significant amounts of material from 
landfill, support circular economy principles, and maximise resource recovery 
through the reuse and repurposing of end-of-life products. 

8.1.2 Environmental impacts associated with construction activities will be managed 
through a project-specific Environmental Management Plan, supported by the 
contractor's ISO 14001 certified Environmental Management System. Key 
measures will include dust and noise suppression, erosion and sediment 
control, waste minimisation, recycling initiatives, and the protection of 
surrounding infrastructure and environmental assets throughout project 
deliver. 

8.1.3 The proposed works will deliver long-term sustainability benefits through the 
installation of high-quality and durable sporting infrastructure, prioritisation of 
recyclable materials, responsible waste management practices, and 
commitments to environmental performance monitoring, recycling and carbon 
footprint reduction. These initiatives will help reduce lifecycle environmental 
impacts, improve asset sustainability, and support Council's broader 
environmental and climate objective. 

8.2 Strategic Risks and Opportunities  
8.2.1 This project directly addresses Council's strategic infrastructure risk by 

facilitating the timely renewal of the synthetic soccer pitch at John Ilhan 
Memorial Reserve before the asset reaches the end of its serviceable life. The 
renewal will maintain the safety, functionality and playability of the facility, 
reducing the risk of user injuries, service interruptions and escalating 
maintenance costs associated with an ageing and deteriorating playing 
surface. 

8.2.2 The project also presents an opportunity to enhance the quality and reliability 
of a key community sporting asset, ensuring the facility continues to meet the 
expectations of local clubs, participants and the broader community. By 
proactively replacing the existing surface, Council will preserve community 
confidence in the facility, support ongoing participation in organised sport and 
recreation, and minimise the risk of asset-related incidents, service disruption 
and reputational impacts that may arise if the renewal is deferred. 

8.2.3 Failure to proceed with the renewal may result in accelerated asset 
deterioration, increased maintenance expenditure, reduced availability of the 
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facility, heightened safety risks for users, and growing community 
dissatisfaction arising from declining playing conditions. 

 
9. COMMUNITY ENGAGEMENT: 

9.1 Council's Sport and Recreation Team has maintained ongoing engagement with Hume 
City Football Club throughout the planning and design development of the project, 
ensuring the club remains informed of project progress, proposed timelines, and 
renewal requirements. 

9.2 Representatives from Hume City Football Club were consulted during the design 
development phase and provided the opportunity to review and provide feedback on 
the proposed design prior to finalisation, helping ensure the renewed facility meets the 
current and future needs of its users. 

10. DISCUSSION: 
10.1 Background 

10.1.1 The John Ilhan Memorial Reserve - synthetic soccer pitch is located at Barry 
Road, Meadow Heights VIC 3048. 

10.1.2 The project consists of the renewal of the existing synthetic soccer pitch at 
John Ilhan Memorial Reserve, including removal and recycling of the existing 
synthetic surface, remediation and regrading of the existing pavement base, 
installation of a new FIFA-compliant synthetic turf system, associated drainage 
improvements, linemarking, and ancillary sporting infrastructure to ensure the 
facility continues to provide a safe, high-quality playing surface for the 
community. 
 

10.2 Tender Details 
10.2.1 A Request for Tender was released on 30 May 2026 9:00AM and closed on 

25 June 2026 5:00P, resulting in seven suppliers submitting a formal response 
to Contract for Contract No. 30 26 3745 - John Ilhan Memorial Reserve - 
Synthetic Turf Renewal. 

10.2.2 The tender was published on Councils eTendering portal. 
10.2.3 At the time of tender close, seven submissions were received. 

 
10.3 Tender Evaluation Panel 

10.3.1 The tender evaluation panel (TEP) consisted of: 
Officer Title Role 

Project Engineer Chairperson 

Senior Sport & Recreation Officer Scoring member 

Senior Project Engineer Scoring member 

 
10.3.2 Probity and procurement support was provided by a Procurement Officer 

throughout the tender process. 
10.3.3 All tender evaluation panel members completed the required conflict of 

interest declarations, with no conflicts declared and committing to maintaining 
the confidentiality of tender information.   

10.4 Selection Criteria 
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10.4.1 The evaluation involved scoring of conforming tenders according to the 
following pre-determined criteria: 
Selection criteria Weighting 

Price 40% 

Capability 30% 

Capacity 20% 

Local Business 10% 

 
10.5 Tender Evaluation Process 

10.5.1 Only compliant tenders received full scoring, while those identified as non-
compliant were excluded from further evaluation. Any instances of non-
compliance are explained in the confidential attachment. 

10.6 Recommendation 
10.6.1 The final weighted score for each tenderer is summarised below: 

Tenderer Conforming Score 

Tenderer A - BildSports Pty Ltd Yes 85.20 

Tenderer B Yes 83.06 

Tenderer C Yes 73.24 

Tenderer D Yes 68.81 

Tenderer E Yes 66.91 

Tenderer F Yes 65.80 

Tenderer G No N/A 

 
10.6.2 Refer to the confidential attachment for further details of the evaluation of all 

tenders. 
11. CONCLUSION 

The process described in this report is in accordance with the Council’s Procurement Policy, 
the relevant provision of the Local Government Act 2020 – section 108 (Procurement Policy) 
and section 109 (Procurement). 
The tender submission from BildSports Pty Ltd was determined to be best value and it is 
considered that this company can perform the contract to the required standards.   
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REPORT NO: 8.8 
REPORT TITLE: Correspondence received from or sent to Government 

Ministers or Members of Parliament - August 2026 
SOURCE: Joel Kimber, Head of Government Relations & Advocacy  
DIVISION: Office Of The CEO 
FILE NO: HCC04/13 
POLICY: - 
STRATEGIC OBJECTIVE: SO4.2  An organisation that demonstrates leadership and 

strong advocacy. 
ATTACHMENTS:  1.  Data Centres Moratorium 

2.  Canterbury Hills 
3.  Carbon and Biodiversity Credits 
4.  Boardman Stadium - Confidential 
5.  Ellscott Boulevard Recreation Reserve 
6.  Public Library Funding Program 
7.  Community Crime Prevention 
8.  North West Police Academy      

 
DISCLOSURE OF CONFLICTS OF INTEREST 
No Council officers involved in the preparation of this Report have a general or material interest in 
relation to the matters for consideration.  
 

 
1. SUMMARY OF REPORT: 

1.1 This report presents a summary of correspondence relating to Council resolutions or 
correspondence that is considered to be of interest to Councilors received from or sent 
to State and Federal Government Ministers and Members of Parliament in August 2026. 

 
2. RECOMMENDATION: 

2.1 That Council: 
2.1.1 Notes this report on correspondence received from or sent to Government 

Ministers or Members of Parliament in August 2026. 
 
3. LEGISLATIVE POWERS & POLICY CONTEXT: 

Local Government Act 2020.  
 

4. OVERARCHING GOVERNANCE PRINCIPLES: 
4.1 This Report supports Council is giving effect to the following Overarching Governance 

Principles:  

• Council decisions are to be made and actions taken in accordance with the relevant 
law;  

• priority is to be given to achieving the best outcomes for the municipal community, 
including future generations;  

• collaboration with other Councils and Governments and statutory bodies is to be 
sought;  
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• the ongoing financial viability of the Council is to be ensured;  

• regional, state and national plans and policies are to be taken into account in strategic 
planning and decision making;  

• the transparency of Council decisions, actions and information is to be ensured.  
 

5. IMPACT ASSESSMENTS: 
5.1 CHARTER OF HUMAN RIGHTS AND RESPONSIBILITIES ACT 2006 

 
5.1.1 The human rights relevant to this Report are:  

(a) Every person has the right to freedom of thought, conscience, religion and 
belief, 

(b) Every person has the right to freedom of expression which includes the 
freedom to seek, receive and impart information and ideas of all kinds, 
whether within or outside Victoria 

(c) Every person has the right of peaceful assembly. 
(d) Every person in Victoria has the right, and is to have the opportunity, 

without discrimination, to participate in the conduct of public affairs, 
directly or through freely chosen representatives. 

5.1.2 The above rights are not being limited by the recommended action in this 
Report.  

 
5.2 GENDER EQUALITY ACT 2020  

5.2.1 This Report does not relate to a development or review of a policy, program or 
service; therefore, a Gender Impact Assessment was not required.  

 
6. FINANCIAL & RESOURCE IMPLICATIONS: 

6.1 Required resources in implementing the recommendations of this report will be allocated 
from within Council’s operational budget. 

 
7. OPPORTUNITIES & RISKS: 

7.1 Written correspondence to and from Council to Members of Parliament and Ministers 
provides avenues for advocating on behalf of our residents, celebrating 
acknowledgement or seeking additional information. 

7.2 It is important to note that the efficacy of written correspondence is subjective. Large 
amounts of correspondence to Ministers or Local Members of Parliament whilst Council 
is engaging with these Government representatives on other matters, has the potential 
to distort Council’s messaging on the issues or projects that are most important to our 
community. 

 
 

8. COMMUNITY ENGAGEMENT: 
8.1 This report does not propose any future community engagement.  Some of the 

issues/projects outlined in this report have been part of previous community 
engagement. 

 
9. DISCUSSION: 
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9.1 Council actively engages with State and Federal Government Ministers and Members of 
Parliament through a variety of means. This includes regularly scheduled meetings, 
hosting Ministerial events and sending written correspondence. 

9.2 This report contains evidence of that written correspondence registered in Council’s 
record keeping system in August 2026. 

9.3 This correspondence is themed under the following: 
9.3.1 Council Decisions (Table 1) 
9.3.2 Grant Opportunities (Table 2) 
9.3.3 Funding (Table 3) 
9.3.4 Other (Table 4) 

 
 
TABLE 1 – Council Decisions 

Subject Council Meeting 
Reference 

Minister or Member of 
Parliament 

ATTACHMENT 
# 

Data Centres 
Moratorium NOM26/22 

Premier of Victoria 

1 

Minister for Artificial 
Intelligence and Digital 

Economy 

Minister for Jobs 

Minister for Planning 

Canterbury Hills 
Estate NOM25/50 Minister for Planning 2 

Carbon and 
Biodiversity Credit 
Markets 

NOM26/12 Minister for Climate Change 
and Energy 3 

 
TABLE 2 – Grant Opportunities 
Subject Council Meeting 

Reference 
Minister or Member of 

Parliament 
ATTACHMENT 

# 

Boardman Stadium Confidential  

Minister for Infrastructure, 
Transport, Regional 

Development and Local 
Government 

4 

Ellscott Boulevard  

Minister for Community 
Sport 5 

Shadow Minister for Sport 

 
TABLE 3 – Funding 

Subject Council Meeting 
Reference 

Minister or Member of 
Parliament 

ATTACHMENT 
# 

Public Libraries 
Funding Program   

Minister for Local 
Government 6 
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TABLE 4 – Other 

Subject Council Meeting 
Reference 

Minister or Member of 
Parliament 

ATTACHMENT 
# 

Community Crime 
Prevention   Minister for Youth Justice 7 

North West 
Metropolitan Police 
Academy   

Premier of Victoria 8 

 
 
10. CONCLUSION 

10.1 Written correspondence is an example of how we engage with State and Federal 
Government Ministers and our Local Members of Parliament.  

10.2 It forms part of a holistic approach to advocacy and needs to be considered to ensure 
that Council utilise written correspondence in the most strategic and effective way 
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REPORT NO: 
REPORT TITLE: 

SOURCE: 
DIVISION: 
FILE NO: 
POLICY: 
ATTACHMENTS: 

9.1 
NOM26/33 - Cr Kate Hamley - Improvements to Council's 
Resource Recovery Centre 
Mark Doyle, Manager Sustainability, Climate & Waste 
Assets, Operations & Sustainability 
HCC26/688 
- 
Nil     

I hereby request that pursuant to Council’s Governance Rules and Code of Conduct for Councillors 
that the following motion be included in the Agenda of the next Council Meeting. 

1. BACKGROUND INFORMATION

Council’s Resource Recovery Centres are important community facilities that support safe
waste disposal, resource recovery, reuse and recycling. They also assist in reducing illegal
dumping by providing residents with accessible options to dispose of waste appropriately.
Sunbury RRC transitioned to direct Council management in July 2023, and the
Campbellfield/Bolinda Road facility in June 2025. Council now has sufficient operational
experience to identify practical improvements to boost our recycling capacity and improve
our community’s experience while accessing these sites.
The proposed report would identify options for Council’s consideration that will support our
sustainability, circular economy and customer service objectives.

2. RECOMMENDATION:
That Council -
Requests Officers prepare a briefing and report on the performance and future
improvement opportunities for Council’s Resource Recovery Centres, including but
not limited to:
a. Increasing resource recovery and diversion from landfill
b. Exploring soft plastic recycling initiatives where feasible
c. Enhancing resource recovery, reuse and resale opportunities
d. Improving facility presentation, functionality and safety
e. Improving customer service outcomes and customer experience
f. Other opportunities to support Council’s broader sustainability and circular
economy objectives

3. OFFICER COMMENTS
Officers consider that a review of Council’s transfer stations/resource recovery centres is
strategically appropriate, particularly given the time that has elapsed since Council assumed
direct management responsibility for these facilities. The transition of Sunbury to direct
Council management in July 2023, followed by Campbellfield/Bolinda Road in June 2025,
provides a timely opportunity to assess operational performance, customer experience,
safety, resource recovery outcomes and future improvement priorities.
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The proposed work would enable Council to take an evidence-based and coordinated 
approach to identifying initiatives that support improved service delivery, increased diversion 
from landfill, enhanced reuse and resale opportunities, and alignment with Council’s broader 
sustainability and circular economy objectives. It would also allow officers to consider the 
operational, financial, infrastructure and community implications of any proposed 
improvements before future decisions are made. 
If the Notice of Motion is supported, officers would undertake the necessary review and 
prepare a briefing and report for Council’s consideration.  
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REPORT NO: 
REPORT TITLE: 

SOURCE: 
DIVISION: 
FILE NO: 
POLICY: 
ATTACHMENTS: 

9.2 
NOM26/34 - Cr Ally Watson - GAIC WIK Agreement for 
Delivery of the Gunns Gully Road Interchange 
Joel Kimber, Head of Government Relations & Advocacy 
Office Of The CEO 
HCC26/688 
- 
Nil     

I hereby request that pursuant to Council’s Governance Rules and Code of Conduct for Councillors 
that the following motion be included in the Agenda of the next Council Meeting. 

1. BACKGROUND INFORMATION

The proposed Gunns Gully Road Interchange is a critical piece of transport infrastructure for
Melbourne’s growing northern corridor and an important part of addressing the long-standing
gap between population growth and the delivery of supporting infrastructure. As growth
continues across Hume and surrounding growth areas, the need for timely investment in
major road infrastructure becomes increasingly important to support the safe and efficient
movement of residents, workers and freight.
The community has experienced firsthand the consequences of infrastructure failing to keep
pace with growth. Ongoing congestion on Donnybrook Road and the Hume Freeway has
caused significant frustration for residents and businesses and has reinforced community
concerns about the delivery of essential transport infrastructure. Many residents feel they
have been left in the dark regarding the progress of major road projects, with limited public
information available on milestones, funding arrangements and delivery timelines.
Against this backdrop, congestion continues to swell each day as population growth places
increasing pressure on the existing road network. The Gunns Gully Road Interchange is
widely viewed as a critical piece of the infrastructure puzzle, with the potential to improve
connectivity and support the long-term transport needs in Kalkallo and Mickleham. As such,
the community has a strong and legitimate interest in understanding what progress is being
made towards its delivery.
The delivery of the interchange is understood to require a Growth Areas Infrastructure
Contribution (GAIC) Work-in-Kind (WIK) Agreement to establish the funding arrangements
necessary for the project to proceed. Given the importance of this funding mechanism to the
project's delivery, it is appropriate that Council seek a public update on the status of
negotiations, key milestones and anticipated next steps.
Providing a transparent update will help improve community confidence, ensure
accountability for the delivery of critical infrastructure, and give residents greater visibility
over the actions being undertaken to progress this much-needed project. This Notice of
Motion seeks to ensure that Council and the community are kept informed about the status of
the GAIC WIK Agreement and the pathway towards delivery of the Gunns Gully Road
Interchange.
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2. RECOMMENDATION: 
That Council 
1. Writes to the Minister for Planning and Stockland seeking an update on the Growth 
Ares Infrastructure Contribution (GAIC) Work-in-Kind (WIK) agreement that will be the 
funding mechanism that needs to be agreed to ahead of the Gunns Fully interchange 
being constructed.  
2. Writes to Stockland seeking information about the expected project delivery 
timeframes, including any outstanding matters that may impact the timing or delivery 
of the Gunns Gully Road interchange project. 

 
3. OFFICER COMMENTS 

The Gunns Gully interchange is important infrastructure fo connect the communities in 
Kalkallo, Beveridge and surrounding areas. It will also help unlock development in the future 
Cloverton Metropolitan Activity Centre. 
 
It is appropriate that Council advocate strongly to the State Government and Stockland to 
provide an update on timing around finalisation of this arrangement to support construction of 
this interchange. Should this Notice of Motion be supported, Council officers will prepare the 
necessary advocacy correspondence. 
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REPORT NO: 
REPORT TITLE: 

SOURCE: 
DIVISION: 
FILE NO: 
POLICY: 
ATTACHMENTS: 

9.3 
NOM26/35 - Cr Naim Kurt - Traffic Congestion – Melrose 
Drive/Carrick Drive Roundabout, Tullamarine 
Joel Kimber, Head of Government Relations & Advocacy 
Office Of The CEO 
HCC26/688 
- 
Nil     

I hereby request that pursuant to Council’s Governance Rules and Code of Conduct for Councillors 
that the following motion be included in the Agenda of the next Council Meeting. 

1. BACKGROUND INFORMATION

The southern section of Mickleham Rd and Melrose drive is one of the primary transport
corridors connecting Tullamarine, Gladstone Park, Westmeadows and Attwood to
employment centres in the CBD and the wider metropolitan road network.
Rapid population growth in Melbourne's north-west has increased demand on this corridor,
resulting in significant congestion, extended travel times and ongoing safety concerns for
residents and commuters, particularly in recent times, with 4 fatalities within the past year
and 8 over the past decade along the southern stretch of Mickleham Rd.
Melrose Drive roundabout intersection with Carrick Drive, has also become a particularly
significant choke point with it taking up to 50 minutes to travel between Gladstone Park and
Tullamarine during peak hour between 4pm to 7pm, a distance of only 1 to 2 km.
Carrick Drive is also used as a rat run, putting congestion on local streets to the Gladstone
Park community, and could potentially be resolved with consideration of temporary, peak-
period or other appropriate traffic-management treatments, such as peak hour traffic lights to
improve safety, access and traffic flow for the local community.
Council report Response to NOM25/49 reaffirmed the Mickelham Rd/Broadmeadows
Deviation Rd roundabout as being a long-standing ask on council's advocacy list and had
included plans previously drawn up by Hume’s traffic team for a signalised traffic intersection.
The State Liberal Party had also sort to address the choke point in 2018 with the construction
of an underpass as part of their Intersection Removal Authority proposal.

The Victorian Government's completion of  upgrades to Tullamarine freeway and further 
north along Mickleham Rd is appreciated, however, these two intersections on Melrose Drive 
and Mickleham Rd in the southern corner of Hume are a significant bottleneck, limiting the 
benefits of these recently completed upgrades. 
The purpose of this motion is to invite both state and federal representatives to visit these 
sites, meet with residents affected, and see first hand the issues experienced and seek a 
commitment to undertake works at both intersections to relieve congestion and improve 
safety. 
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2. RECOMMENDATION: 
That Council:   
2.1 Notes the strong community interest and advocacy to Council and petition 

PJL323 in addressing traffic congestion and road safety along the southern 
stretch of Mickleham Rd, including the roundabout intersection with 
Broadmeadows Deviation Road, and Melrose Drive including the roundabout 
intersection with Carrick drive. 

2.2 Reaffirms Council report Response to NOM25/49, which included design work 
undertaken by council for Mickleham Rd roundabout and confirmed it is a long 
standing advocacy ask on  Council’s advocacy list. 

2.3 Notes the significant crash data and fatalities associated with the southern 
stretch of Mickleham Rd 

2.4 Writes to the Minister for Roads and Road Safety including: 
2.4.1 Seeking an urgent commitment of funding from Department of Transport to 
  deliver signalisation improvements to the Mickleham Rd/Broadmeadows Rd 
  intersection or other safety/road improvements required, and also traffic 
  congestion at the Melrose Drive and Carrick Drive roundabout, Tullamarine, 
  including consideration of temporary, peak-period or other appropriate 
  traffic-management treatments to improve safety, access and traffic flow 
  for the local community. 
2.4.2 Invites both the Minister, State Members and Federal Members to meet with 
  the Mayor and local residents on the corner of Broadmeadows Rd  
  /Mickleham Rd intersection and Melrose Drive/Carrick Drive intersection to 
  see firsthand the impacts of these roundabout intersections during peak 
  hour.   

2.5 Writes to the Shadow Minister for Roads and Road Safety including: 
2.5.1 Seeking an urgent commitment of funding from Department of Transport to 
  deliver signalisation improvements to the Mickleham Rd/Broadmeadows Rd 
  intersection or other safety/road improvements required, and also traffic 
  congestion at the Melrose Drive and Carrick Drive roundabout, Tullamarine, 
  including consideration of temporary, peak-period or other appropriate 
  traffic-management treatments to improve safety, access and traffic flow 
  for the local community, and provide a copy of the correspondence to the 
  State Liberal Member for Western Metropolitan Region and Liberal  
  Candidate for Sunbury to seek their advocacy support for the project and 
2.5.2  Inviting the Shadow Minister, Liberal Candidate for Sunbury and Liberal 
  Member for Western Metropolitan Region to meet with the Mayor and local 
  residents on the corner of Broadmeadows Rd/Mickleham Rd and Melrose 
  Drive/Carrick Drive to see firsthand the impacts of these roundabout  
  intersections during peak hour.   

 
3. OFFICER COMMENTS 

 
The Broadmeadows Road/Mickleham Road roundabout is part of an important local and 
regional transport network serving residential, commercial and industrial areas. It also 
connects the city’s northern suburbs, including Greenvale, Craigieburn and Mickleham, with 
southern routes to the Tullamarine Freeway and M80 Ring Road. 
 
The operation of the Broadmeadows Road/Mickleham Road roundabout intersection is 
significantly influenced by broader freeway conditions and diversionary traffic movements. 
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The intersection is managed by the State Government through the Department of Transport 
and Planning. 
 
A formal traffic-engineering assessment is warranted. This assessment should consider 
traffic volumes, turning movements, queue lengths, crash history, pedestrian access, freight 
and service vehicle movements, emergency services access, signal feasibility, network 
impacts and the effect of freeway incidents on local traffic conditions.  Any changes to the 
operation or configuration of the roundabout, including the potential installation or trial of 
traffic signals, would require State Government assessment, approval and funding. 
 
The Melrose Drive/Carrick Drive roundabout provides connections between Tullamarine, 
Westmeadows and Broadmeadows and is managed by the State Government through the 
Department of Transport and Planning. 
 
As part of Council’s Advocacy Framework 2026 – 2030, Council didn’t endorse these 
roundabouts as strategic advocacy priorities.   
 
It is appropriate that Council advocate to the State Government for this matter to be reviewed 
and for practical traffic-management options to be identified. Should this Notice of Motion be 
supported, Council officers will prepare the necessary advocacy correspondence. 


