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HUME CITY COUNCIL

Notice of a

COUNCIL MEETING OF THE HUME CITY COUNCIL

to be held on Monday, 28 September 2026

at 7:00pm

at the Council Chamber - Hume Global Learning Centre Broadmeadows

Attendees: a: Council  Cr. Carly Moore Mayor
Cr. Ally Watson Deputy Mayor
Cr. Jarrod Bell
Cr. Daniel English
Cr. Steve Gagen
Cr. John Haddad
Cr. Kate Hamley
Cr. Naim Kurt
Cr. Sam Misho
Cr. Jim Overend
Cr. Karen Sherry

b: Officers Ms Rachel Dapiran Acting Chief Executive Officer
Ms Kristen Cherry Director City Services & Living
Mr George Osborne Acting Director Planning, Places &
Delivery

Ms Ann-Michel Greenwood  Director People, Customer &
Communication

Mr Matthew Irving Director Assets, Operations &
Sustainability
Mr Fadi Srour Director Organisational Performance

ORDER OF BUSINESS

1. ACKNOWLEDGEMENT OF TRADITIONAL OWNERS

Hume City Council would like to acknowledge that we are meeting on Country for which the
members and Elders of the Wurundjeri Woi-wurrung people and their ancestors have been
Owners for many thousands of years. The Wurundjeri Woi-wurrung, which includes existing
family members of the Gunung-Willam-Balluk clan, are the Traditional Owners of this land.
Hume City Council would like to pay respect to the existing family members of the Wurundjeri
Woi-wurrung. Hume City Council would like to pay its respects to their Elders, past and present,
and Elders from other communities who may be here today.

2. PRAYER

Hume City’s religious diversity strengthens and enriches community life and supports the well-
being of the citizens of Hume City. Hume City Council acknowledges the importance of spiritual
life and the leadership offered by the Hume Interfaith Network (HIN). In recognition of the
religious diversity of residents in Hume City Council has invited the HIN to take responsibility
for the opening prayer at Council meetings. This evening’s prayer will be led by Tony La Pila,
from the Enjoy Church Sunbury, on behalf of the HIN.
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NOTICE OF MEETING ORDINARY MEETING OF COUNCIL

3. APOLOGIES
4. DISCLOSURE OF INTEREST

Councillors' attention is drawn to the provisions of the Local Government Act 2020 and
Council’'s Governance Rules in relation to the disclosure of conflicts of interests. Councillors
are required to disclose any conflict of interest immediately before consideration or discussion
of the relevant item. Councillors are then required to leave the Chamber during discussion and
not vote on the relevant item.

5. CONGRATULATIONS AND CONDOLENCES

6. CONFIRMATION OF MINUTES

Minutes of the Council Meeting held on 14 September 2026, including Confidential Minutes.

RECOMMENDATION:
THAT the Minutes of the Council Meeting held on 14 September 2026, be confirmed.

7. PUBLIC QUESTION TIME
8. OFFICER’S REPORTS

The Mayor will ask the Councillors and gallery at the commencement of this section, which
reports they wish to speak to. These reports will then be discussed in the order they appear
on the notice paper.

Item No Title Page
8.1 2025/26 End of Year Financial Statements...........cccccoiiiiiiiiniiinniniiiis 6
8.2 2025/26 Performance Statement...........ccccooiriiiiiiiiiniinr s 67
8.3 Rate Arrears — Year Ended 30 June 2026............cceeemmeecnnniimmnnmmansnnsseeenneeas 96
8.4 Response to NOM25/53 - Cr Kate Hamley - Rates Hardship Guidelines.. 106
8.5 Response to NOM26/01 - Community Support Options During Extreme
= | 114
8.6 Response to NOM26/24 - Renaming Tullamarine Shopping
Centre/Melrose Drive Shops as Tullamarine Village...........ccccooeiiiiinnnnnees 154
8.7 Contract No. 30 26 3745 - John llhan Memorial Reserve - Synthetic Turf
RENEWAL........ e 158
8.8 Correspondence received from or sent to Government Ministers or
Members of Parliament - August 2026 ..............cccccciinninnsssnssssssssssssnnes 163

9. NOTICES OF MOTION

9.1

9.2

9.3

NOM26/33 - Cr Kate Hamley - Improvements to Council's Resource

RECOVEIY CeNtre ......coieieeiiieeeeeeeeeeeeeeeeeee s nnnas 187
NOM26/34 - Cr Ally Watson - GAIC WIK Agreement for Delivery of the
Gunns Gully Road Interchange ...........cccooiriiinnnnnnnnnnns 189
NOM26/35 - Cr Naim Kurt - Traffic Congestion — Melrose Drive/Carrick
Drive Roundabout, Tullamaring........cc.cco e em s em e 191

10. ITEMS TO BE TABLED

11. URGENT BUSINESS

Hume City Council
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NOTICE OF MEETING ORDINARY MEETING OF COUNCIL

12. DELEGATES REPORTS

13. CONFIDENTIAL ITEMS

The Meeting may be closed to members of the public to consider confidential items.

RECOMMENDATION:

THAT Council close the meeting to the public pursuant to section 66(2) of the Local
Government Act 2020 to consider the following items:

8.7

8.8

13.1

Contract No. 30 26 3745 - John llhan Memorial Reserve - Synthetic Turf Renewal
Confidential Attachment:

Attachment 1. Confidential Attachment 1 - 3745 -Tender Evaluation Report
Attachment 2. Confidential Attachment 2 - 3745 - Tender Evaluation Matrix - Final
Attachment 3. Confidential Attachment 3 - 3745 - Director & Officeholders

The attachments in item 8.7 are confidential in accordance with Section
3(1)(g(i)), (g(ii)) and (h)(g(i)) of the Local Government Act 2020 because they
relate to trade secrets, and because they would unreasonably expose a
business, commercial or financial undertaking to disadvantage.

The specified grounds apply because the information included in the
attachments contains confidential commercial information submitted by
tenderers.

Correspondence received from or sent to Government Ministers or Members of
Parliament - August 2026

Confidential Attachment:

Attachment 4. Boardman Stadium

The attachment in item 8.8 is confidential in accordance with Section 3(1)(g(ii))
of the Local Government Act 2020 because it would unreasonably expose a
business, commercial or financial undertaking to disadvantage.

The specified grounds apply because the information included in the
attachment is linked to funding obligations.

Minutes - CEO Employment Matters Advisory Commitee Meeting

Item 13.1 is confidential in accordance with Section 3(1)(f) of the Local
Government Act 2020 because it is personal information, being information
which if released would result in the unreasonable disclosure of information
about any person or their personal affairs.

The specified grounds apply because the report relates to the CEO Employment
Contract.

14. CLOSURE OF MEETING

RACHEL DAPIRAN
ACTING CHIEF EXECUTIVE OFFICER

23/09/2026

Hume City Council
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REPORTS - OFFICERS’ REPORTS

28 SEPTEMBER 2026 COUNCIL MEETING
REPORT NO: 8.1
REPORT TITLE: 2025/26 End of Year Financial Statements
SOURCE: Robert Costa, Manager Finance
Andrew Yuan, Coordinator Financial Accounting
DIVISION: Organisational Performance
FILE NO: HCC14/401
POLICY: -
STRATEGIC OBJECTIVE: S04.1 A high performing organisation that prioritises

continuous improvement, safety and accountability.

ATTACHMENT: 1. Financial Statements 2025/26

DISCLOSURE OF CONFLICTS OF INTEREST

No Council officers involved in the preparation of this Report have a general or material interest in
relation to the matters for consideration.

1.  SUMMARY OF REPORT:

1.1.

1.2.

1.3.

The 2025/26 Financial Statements have been completed by officers and provided to the
Auditor-General’s Office (VAGO) and were presented to the Audit and Risk Committee for
consideration and review on 9 September 2026.

Hume City Council (the Council) is required to pass a resolution giving its approval in
principle to the Financial Statements prior to submission of the report to the Auditor
General. Council must also authorise two Councillors to certify the Financial Statements in
their final form in accordance with section 99 of the Local Government Act 2020 (the Act)
after any recommended changes have been made and agreed to by the Auditor-General.
It has been the practice in the past to authorise the Mayor and a Councillor on the Audit
Committee, to certify the Financial Statements in their final form.

Council’s overall financial position remains favourable compared to budget, with all key
financial ratios reported as strong.

2. RECOMMENDATION:

2.1 That Council resolves to approve in principle the Financial Statements for the

year ended 30 June 2026.

2.2 That the Mayor, Councillor Carly Moore and Councillor Sam Misho be authorised

to certify the Financial Statements in their final form after any recommended
changes have been made and agreed to by the Auditor-General.

2.3 That the CFO be authorised to make any non-material amendments as required.

3. LEGISLATIVE POWERS & POLICY CONTEXT:
3.1 Local Government Act, 2020
3.2 Local Government (Planning and Reporting) Regulations, 2020

Hume City Council Page 6
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28 SEPTEMBER 2026 COUNCIL MEETING

REPORT NO: 8.1 (cont.)

4. OVERARCHING GOVERNANCE PRINCIPLES:
This Report supports Council is giving effect to the following Overarching Governance
Principles:
4.1. The ongoing financial viability of the Council is to be ensured.
5. FINANCIAL & RESOURCE IMPLICATIONS:
The 2025/26 version of the Local Government Model Financial Report (Model Report) was
used to produce Hume City Council’s Financial Statements which represents the preferred
presentation of Local Government Victoria.
5.1 Income Statements
As outlined in the Financial Statements (Attachment 1), Council continues to maintain a
sound financial position, supported by a strong working capital ratio. The Comprehensive
Income Statement shows a favourable surplus compared with budget.
For 2025/26, Council achieved a surplus of $180.89m, against a budget of $85.99m,
resulting in a favourable variance of $94.90m.
The adjusted underlying result, which removes non-monetary contributions and non-
recurrent capital funding to provide a clearer view of Council’'s day-to-day operating
performance, recorded a surplus of $0.72m compared with a budgeted deficit of $20.13m,
resulting in a favourable variance of $20.85m. The variance was primarily driven by the
advance payment of 80% of the 2026/27 Victorian Grants Commission (VGC) funding
received in 2025/26, the timing of payments to developers for land equalisation
reimbursements and the settlement of over-provided work-in-kind and land-in-kind items.
Major variances compared to budget are outlined below:
5.1.1 Rates and charges
$3.41m favourable, driven by higher service rates and charges due to
household growth.
5.1.2  Statutory fees and fines
$1.11m unfavourable, is primarily related to lower than anticipated
subdivisional supervision and engineering fees, building and planning
application fees and road management asset protection infringements.
Offsetting the unfavourable variance are higher local laws traffic infringements
and fire hazard infringements.
51.3 Userfees
User fee income of $31.40m was largely in line with the budget of $31.64m.
5.1.4  Grants — operating
$11.69m favourable, mainly due to the timing of Victorian Grants Commission
funding, with 80% of the 2026/27 allocation received in advance in 2025/26.
This was partly offset by the prior-year advance receipt of part of the 2025/26
allocation in 2024/25. Additional unbudgeted State funding also contributed to
the favourable variance.
5.1.5 Grants — capital
$2.77m unfavourable, primarily attributable to the delayed completion of
projects partly funded by capital grants.
Hume City Council Page 7
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28 SEPTEMBER 2026 COUNCIL MEETING

REPORT NO: 8.1 (cont.)

5.1.6

5.1.7

5.1.8

5.1.9

5.1.10

5.1.11

5.1.12

5.1.13

Contributions — non-monetary assets

$76.13m favourable, driven by higher development activity in in Mickleham,
Greenvale, Kalkallo and Sunbury, along with the application of higher unit rates
to value new infrastructure assets contributed in 2025/26, following the 2024/25
revaluation.

Contributions — monetary

The $6.03m favourable variance primarily due to the timing of developer
contributions received.

Net gain on disposal of property, plant, equipment and infrastructure

$0.55m favourable variance due to unbudgeted gains arising from Council’s
land and fleet sales.

Fair Value adjustments for investment property

$0.17m unfavourable variance due to a lower-than-expected revaluation
increment for investment properties.

Other Income

$6.69m favourable variance is primarily due to higher investment interest rates
than budgeted, resulting in increased interest income.

Employee costs

$11.48m favourable, reflecting staff vacancies. This was partly offset by higher
agency staff costs (reported under materials and services) used to cover leave
and vacancies.

Materials and services
$20.61m unfavourable mainly due to:
e Agency staff costs under ‘contractors’ to maintain service delivery;

e Higher maintenance costs for Parks and Open Spaces driven by
subdivision growth;

¢ Digital Transformation Program implementation costs expensed in
full under accounting standards; and

e Price escalations more than budgeted resulting from elevated costs
of materials and services due to inflation or market fluctuations.

e This was partly offset by a $4.2m reduction in the landfill aftercare
provision, following a revised estimate of future leachate disposal
costs. The revised estimate assumes greater use of the discharge-
to-sewer system under the Trade Waste Agreement with Yarra
Valley Water, reducing the expected reliance on tanker truck
transport of contaminated landfill water to external treatment
facilities. Lower use of consultants, professional services and legal
services also contributed to the offset.

Depreciation and amortisation

$10.85m unfavourable, is mainly driven by higher-than-budgeted contributed
assets and asset revaluations in 2024/25, which have led to an increase in
depreciation expense for the 2025/26 financial year.

Hume City Council
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REPORTS - OFFICERS’ REPORTS
28 SEPTEMBER 2026 COUNCIL MEETING

REPORT NO: 8.1 (cont.)

5.1.14

5.1.15

5.1.16

5.1.17

Allowance for impairment losses

$1.5m unfavourable, from unbudgeted bad debts, including Asset Protection
infringement write-offs following court disputes.

Other expenses

$1.1m unfavourable, is primarily attributable to the hire of external equipment at
Council's resource recovery centre. This was required following the transition of
site maintenance from an external contractor to an in-house service, together
with delays in purchasing the required equipment through the Capital Works
program.

Reimbursement to developer for LIK/WIK projects

$2.92m favourable, reflecting timing of reimbursements where developer
contributions (cash from other developers) funded land-in-kind (LIK) or works-
in-kind (WIK) settlements.

Payment to ICP developer for land equalisation

$14.56m favourable, due to timing of payments to Sunbury ICP developers,
funded from Council’'s Land Equalisation reserves.

5.2 Balance sheet

5.21

522

Cash and cash equivalents and other financial assets

Cash and cash equivalents comprise cash on hand, deposits at call and other
highly liquid investments with original maturities of three months or less, net of
outstanding bank overdrafts. As at 30 June 2026, this balance was $230.62m.

Council also held $179.53m in term deposits with original terms exceeding three
months. Of this, $139.53m had remaining maturities of up to 12 months from
the balance sheet date and was classified as current other financial assets. The
remaining $40m had maturities of more than 12 months and was classified as
non-current other financial assets.

Total cash and term deposits were therefore $410.15m as at 30 June 2026.
Property, plant, equipment and infrastructure

During the year, the value of property, plant, equipment and infrastructure
increased by $728.76m, mainly due to:

e Developer-contributed assets of $174.84m recognised during the year;

e New capital works of $86.79m, partly offset by $1.20m relating to
landfill provision expenditure, a $0.68m Capital Works grant refund and
$22.66m transferred from Work-in-Progress to operating expenses, as
the expenditure did not meet Council’s capitalisation threshold or the
capitalisation criteria under the applicable accounting standards, or
related to assets not owned by Council;

¢ Revaluation increment of $618.20m, reflecting the increase in the fair
value of Council’s assets, partly offset by depreciation of $100.31m;

e Asset disposals and write-offs of $11.39m, comprising $0.69m in asset
disposals, $10.70m in infrastructure assets written off as part of asset
renewal activities during the year; and

e Transfers to investment property of $14.81m, reflecting assets
reclassified from PP&E to investment property during the year.

Hume City Council
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28 SEPTEMBER 2026

COUNCIL MEETING

REPORT NO: 8.1 (cont.)

523

Asset revaluation reserve

During 2025/26 financial year, Council conducted a full revaluation of land,
building and all infrastructure assets including roads, bridges, footpaths, car
parks and drainage.

(a)

Infrastructure assets and land improvement/open space assets
Introduction

Valuation of infrastructure assets has been determined in accordance with
a valuation undertaken by Mr. David Fricke, a Professional Engineer
(Bachelor of Engineering, Civil) and MBA, Manager Assets.

Infrastructure and open space assets are valued using the cost approach
in accordance with AASB 13 Fair Value Measurement. This method
estimates the current replacement cost of an asset to reflect the amount
a market participant would be willing to pay to acquire or construct a
modern equivalent asset that provides the same service capacity. The
valuation is then adjusted for physical deterioration, functional
inefficiencies, and economic obsolescence, consistent with the fair value
principles outlined in AASB 13.

The fair value of these assets is determined as the replacement cost less
accumulated depreciation, assessed as at the valuation date. Council
adopts a unit rate methodology to calculate replacement cost, with data
sourced from a variety of relevant and current inputs. These include
contract rates from panel suppliers, recently completed capital works
projects, developer contribution data from subdivision activity, and
recognised industry pricing guides. This ensures that the unit rates used
are reflective of contemporary market conditions and are consistent with
the expectations of market participants.

For open space assets, where reliable cost data from developers or
capital projects is limited, unit rates have been updated using construction
price indices to reflect market trends in labour and materials.

Outcome of the FY2025/26 revaluation

The cumulative effect of the revaluation efforts resulted in an overall
increase of $369.03m in infrastructure assets and $34.81m in land
improvements. Refer to the table below for details:

2026 Carrying

Asset Tvpe Valuation value before | Movement | Movement
yp ($m) revaluation ($m) %
($m)
2,232.56 1,951.63 280.93 14.39%
97.70 94.55 3.15 3.33%
62.00 56.32 5.68 10.09%
Footpaths and cycleways 439.10 399.30 39.80 9.97%
951.17 911.70 39.47 4.33%
Land Improvements 250.47 215.66 34.81 16.14%
4,033.00 3,629.16 403.84 11.13%
Hume City Council Page 10
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28 SEPTEMBER 2026

COUNCIL MEETING

REPORT NO: 8.1 (cont.)

(b)

Land and buildings
Introduction

Valuation of land and buildings were undertaken by a qualified in-house
Senior Valuer, Mr Bill Katsianis AAPI, Certified Practising Valuer.

Land and Land Under Roads

Each parcel of land is valued based on its area, zoning, title status, and
development potential, with land values derived from the current financial
year's general valuation. All parcels are evaluated to determine if a
discount should be applied. A property without title or zoning restrictions
and suitable for development may be assessed with no discount.

A property heavily impacted by an easement, such as for drainage and
sewerage, may receive a 90% discount from standard valuation levels.

Buildings

The buildings have been valued based on their open market value. Given
that the value of a building in the open market is the most accurate indicator
of its fair value. Where applicable, the valuers have reduced the land value
to determine the indicative value of the building. A good example of this
approach is the valuation of Child Care Centre.

For other specialised buildings where market evidence is insufficient, valuers
will apply the cost approach. This method utilizes Building Cost Standards,
such as those from Rawlinsons, actual costs of recently constructed
buildings, and input from Council officers. The fair value of these buildings is
determined by applying the construction cost per square meter, adjusted for
the building's condition, location and site preparation costs to the total
building size. The adjusted cost per square metre is summarised in a rates
table and updated annually.

Where rates are sourced from limited capital works projects, they
appropriately reflect the diversity within the asset class. If capital works data
is limited or not representative, those rates should be used only as a
reference to informing the current unit rate—not as a direct replacement.

The cost of demolishing an existing building is generally excluded from
replacement cost estimates. This assumes that the current use represents
the highest and best use of the asset, and therefore, a hypothetical market
participant would not be expected to demolish the structure.

The fair values of buildings are adjusted for any physical, functional and
economic obsolescence at the measurement date.

Condition assessments are undertaken by in-house valuers, drawing on
direct observations, photographic evidence, and reviews of third-party
reports. In 2024/25, Council engaged an external provider to perform a
condition assessment for building maintenance purposes. The findings were
then evaluated alongside other evidence by the in-house valuers to
determine whether adjustments to building condition ratings were necessary.

Hume City Council
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REPORT NO: 8.1 (cont.)

5.3

5.4

Outcome of the FY2025/26 revaluation

The cumulative effect of these revaluation efforts resulted in an overall
increase of $202.36m in Land and $12.00m in Buildings.

Carrying value

2026 Valuation before Movement Movement

Asset Type
($m) revaluation ($m) %
($m)

Land 2,398.82 2,224.73 174.09 7.83%
Land under roads 797.93 769.66 28.27 3.67%
Buildings 585.12 573.12 12.00 2.09%
Total 3,781.87 3,567.51 214.36 6.01%

5.2.4  Provisions — landfill and annual/long-service leave entitlements

Note 5.4 of the Financial Statements provides information on Council’'s
provisions for landfill aftercare and annual and long-service leave, which
decreased by $4.96m during the year. The decrease was primarily attributable
to a reduction in the landfill aftercare provision following a revised estimate of
future leachate disposal costs, as detailed in Section 5.1.12.

In addition, the present net value (NPV) of these provisions was impacted by
changes in the discounted amount arising because of time and the effect of any
change in the inflation and discount rate.

Financial ratios

The key financial ratios, as reported in Council’s Performance Statement are within
Council’s set financial parameters.

The key working capital ratio is 3.94:1 which is just under Council’s target of 3.99:1. This
ratio indicates that Council has $3.94 in current assets for every $1.00 in current
liabilities, signifying strong liquidity and the ability to meet its short-term obligations. The
ratio is lower than the target, mainly due to the timing of the final quarterly payment to
the Emergency Services and Volunteers Fund. The amount was collected during the
financial year but was remitted in July 2026, resulting in higher current liabilities as at 30
June 2026.

Cash Flow Statement

The Cash Flow Statement identifies cash at the end of the financial year of $230.62m.
This figure excludes current and non-current term deposits of $179.53m which are
classified as other financial assets in the Balance Sheet. Therefore, total cash and term
deposits were $410.15m as at 30 June 2026. This is a $160.62m favourable variance
to budget due to the following factors:

5.4.1 Favourable net cash generated from operating activities, primarily driven by
variances outlined in the Income Statement.

5.4.2 Adelay in payments related to the Sunbury ICP developers funded from
Council's Developer Land Equalization reserves.

5.4.3 Lower spending on capital works programs, and

5.4.4  Higher opening cash and cash equivalents and other financial assets held as
of 1 July 2025 compared with the budget.
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REPORT NO: 8.1 (cont.)
6. DISCUSSION:

6.1

6.2

6.3

6.4

6.5

6.6

The Financial Statements are substantially complete and have been reviewed by
VAGO.

These Financial Statements are a general-purpose financial report that consists of a
Comprehensive Income Statement, Balance Sheet, Statement of Changes in Equity,
Statement of Cash Flows, Statement of Capital Works and notes accompanying these
financial statements. The general-purpose financial report complies with Australian
Accounting Standards (AAS), other authoritative pronouncements of the Australian
Accounting Standards Board, the Local Government Act 2020 and the Local
Government (Planning and Reporting) Regulations 2020 and have been prepared on
an accrual and going concern basis.

In accordance with paragraph 4.2 of the Audit and Risk Committee Charter, the Audit
and Risk Committee reviewed the Financial Statements and Performance Statement
and determined that they are complete. This now allows Council to provide in principal
approval of the Financial Statements for the year ending 30 June 2026.

In addition, VAGO will provide a closing report which will summarise their conclusions,
findings, and expected audit opinions on the Financial and Performance statements.

Subiject to the clearance of all outstanding matters, including those arising from a quality
review by VAGO, it is anticipated that in October 2026, Council will receive the Audit
Opinion within a week of receiving the signed financial statements and performance
statement.

Within four weeks of signing the financial statements, VAGO is required to provide
Council with a final management letter containing observations and recommendations
which will be discussed with management prior to issue.

7. CONCLUSION

The financial report has been completed and reviewed by the Audit and Risk Committee. The
Audit and Risk Committee has recommended to Council that it resolve to agree in principle to
the financial report for the year ended 30 June 2026 and to authorise two Councillors to certify
the financial report in its final form.
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Hume City Council
ANNUAL FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2026
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COUNCIL MEETING

Humie City Council
202512026 Financial Report
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28 SEPTEMBER 2026
Attachment 1 - Financial Statements 2025/26

COUNCIL MEETING

Hume City Council
2025/2026 Financial Report

Certification of the Financial Report

Statement by Principal Accounting Officer

In my opinion the accompanying financial statements have been prepared in accordance with the Local
Government Act 2020, the Local Govermment (Planning and Reporling) Regulations 2020, Australian
Accounting Standards and other mandatory professional reporting requirements.

Fadi Srour, B.Bus [(Acc), CA, GAICD
Principal Accounting Officer

Date:
Melbourne

Statement by Councillors and Chief Executive Officer

In our opinion the accompanying financial statements present fairy the financial transactions of Hume City
Council for the year ended 30 June 2026 and the financial position of the Council as at that date.

Al the date of signing, we are not aware of any circumslances which would render any particulars in the financial
staterments to be misleading or inaccurate.

We have been authorised by the Council and by the Local Government {Flanning and Reporting) Regulations
2020 to certify the financial statements in their final form.

Cr Sam Misho
Councillor

Date:
Melbourne

Cr Carly Moore
Mayor

Date:
Melbourne

Sheena Frost

Chief Executive Officer

Date:

Melbourne
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Comprehensive Income Statement
For the Year Ended 30 June 2026

Note 2026 2025
§'000 $'000

Income / Revenue
Rates and charges 31 276,744 261,435
Statutory fees and fines 32 18,826 19,614
User fees 3.3 31,386 30,389
Grants - operating 34 96,852 92,248
Grants - capital 34 6,745 23,324
Contributions - moneltary 3.5 37,434 32,347
Contributions - non-monetary assets 3.5 174,836 180,334
E;:igfr:r;:ln disposal of property, infrastructure, plant and 16 553 222
Fair value adjustments for investment property 6.2 512 874
Other income 37 23,379 21,971
Total income / revenue 667,277 662,768
Expenses
Employee costs 4.1 (177,186) (165,024)
Materials and services 4.2 (183,819) (176,841)
Depreciation 43 {100,799) (82,629)
Allowance for impairment losses (1,497) (1,368)
Financing costs 4.4 (1.631) (1,613)
Other expenses 4.5 (17,816) (17,647)
Reimbursement to developers for LIKAVIK projects 4.6 (3,644) (5,080)
Total expenses (486,392) {450,202)
Surplus for the year 180,885 212,566
Other comprehensive income
Items that will not be reclassified to surplus or deficit in
future periods
et asset revaluation gain 6.1/91 618,193 866,418
Total other comprehensive income 618,199 866,418
Total comprehensive result 799,084 1,078,984

The above comprehensive income statement should be read in conjunction with the accompanying notes.
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Balance Sheet
As at 30 June 2026

Note 2026 2025
$'000 $'000

Assets
Current assets
Cash and cash equivalents 51 230,620 307,238
Olher financial assels 5.1 139,529 25,465
Trade and other receivables 51 68,458 65,543
Other assets 5.2 10,297 5,028
Total current assets 448 904 403,274
Won-current assets
Trade and other receivables 5.1 155 159
Other financial assets 5.1 40,000 20,000
Property, infrastructure, plant and eguipment 6.1 7,972,274 7,243,515
Right-of-use assets 3,242 3,535
Investment property 6.2 50,450 35,127
Total non-current assets 8,066,120 7,302,336
Total assets 8,515,024 7,705,610
Liabilities
Current liabilities
Trade and other payables 53 31,223 28,076
Trust funds and deposits 53 15,003 4,061
Contract and other liabilities 5.3 17.534 15,020
Provisions 5.4 49,681 41,862
Lease liabilities 441 400
Total current liabilities 113,882 90,419
Non-current liabilities
Trust funds and deposils 53 16,144 16,238
Provisions 54 53,494 72,275
Leaze liabilities 3,041 3,288
Total non-current liabilities 78,679 91,812
Total liabilities 192,561 182,231
Net assets 8,322,463 7,523,379
Equity
Accumulated surplus 3,048,285 2,883,634
Asset revaluation reserve 91 5,067 587 4,440,388
Other reserves 91 206,591 190,357
Total equity 8,322,463 7,523,379

The above balance sheet should be read in conjunction with the accompanying notes.
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Hume City Council

Statement of Changes in Equity
For the Year Ended 30 June 2026

Asset
Accumulated Revaluation Other
Note Total Surplus Reserve Reserves
2026 2026 2026 2026
2026 $'000 $'000 $'000 $'000
Balance at beqginning of the financial year 7,523,379 2,883,634 4,449 388 190,357
Surplus for the year 180,885 180,885 - -
Met asset revaluation gain 9.1 618,199 - 618,199 -
Transfers to other reserves 9.1 (53,691) - 53,69
Transfers from other reserves 9.1 - 37,457 - (37.457)
Balance at end of the financial year 8,322,463 3,048,285 5,067,587 206,591
Asset

Accumulated Revaluation Other
Total Surplus Reserve Reserves
2025 2025 2025 2025
2025 $'000 $'000 $'000 $'000
Balance at beginning of the financial year 6,444,395 2,665,597 3,582,970 195,828
Surplus for the year 212,566 212,566 - -
Met asset revaluation gain 9.1 866,418 - BE6,418 -
Transfers to other reserves 9.1 - (42,405 - 42 405
Transfers from other reserves 9.1 47,876 - (47,876}
Balance at end of the financial year 7,523,379 2,883,634 4,449,388 190,357

The above statement of changes in equity should be read in conjunction with the accompanying notes.
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2025/2026 Financial Report

Statement of Cash Flows
For the Year Ended 30 June 2026

2026 2025
Inflows/ Inflows/
(Outflows) (Outflows)
Mote $'000 $'000

Cash flows from operating activities
Rates and charges 269,514 255,977
Statutory fees and fines 16,809 17,958
User fees 34517 36,916
Grants - operating 93,257 92,333
Grants - capital 6,558 21,422
Contfributions - monetary 44 070 27,347
Interest received 14,909 17,770
Trust funds and deposits taken 52,491 35,0680
Other receipts 7,023 5,406
Met GST refund 23419 24,486
Employee costs (175,419) (162,150}
Materials and services (215,062) (210,719)
Short-term, low value and variable lease payments (1,327) (990)
Trust funds and deposits repaid (41,645) (37,725)
Other payments (9,429) (10,446}
Net cash provided by operating activities 9.2 119,664 112,645

Cash flows from investing activities
Payments for property, infrastructure, plant and equipment (62,843) (92,118)
Payments for investments (169,529) (40,059)
Proceeds from sale of property, infrastructure, plant and equipment 1,248 1,216
Proceeds from sale of investments 35,468 110,000
Net cash used in investing activities (195,656) {20,961)

Cash flows from financing activities
Interest paid - lease liability (235) (249}
Repayment of lease liabilities (411) (377)
Cash used in financing activities (646) (626)
Met increase in cash and cash equivalents (76,618) 91,058
Cash and cash equivalents at the beginning of the financial year 307,238 216,180
Cash and cash equivalents at the end of the financial year 5.1 230,620 307,238

The above statement of cash flows should be read in conjunction with the accompanying notes.
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Property
Land

Land improvements
Buildings
Total property

Plant and equipment

Fleet

Office and other equipment
Total plant and equipment

Infrastructure
Roads
Bridges

Footpaths and cycleways

Car parks
Drainage

Total infrastructure

Total capital works expenditure

Represented by:

Mew asset expenditure

Asset renewal expenditure

Asset expansion expenditure
Asset upgrade expenditure

Total capital works expenditure

Total capital works included $5.80m ($5.71m in 2024/25) of employee costs.

Statement of Capital Works
For the Year Ended 30 June 2026

2026 2025
$°000 $'000
379 a7
12,830 18,098
19,001 25131
32,210 43,326
2,267 3,322
5,755 6,561
8,022 9,883
13,996 23,378
780 212
5,424 5,280
1,942 4,491
1,752 2,693
23,894 36,054
64,126 89,262
7,865 22,815
38,671 37,628
3,187 6,507
14,403 22,313
64,126 89,263

The above statement of capital works should be read in conjunction with the accompanying notes.
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Hume City Council
Notes to the Financial Report
For the Year Ended 30 June 2026

Note 1 Overview
Intreduction

Hurme City Councll was established by an Order of the Governor in Counsil on 16 Decermber 1904 and is a body corporate
Cauncils main office Is located at 1072 Pascoe Vale Rd, Broadmeadaws,

Statement of compliance

These financial stalements are a genetal purpose linancial repost thal consists of a Comprebensive Income Statement,
Balance Sheet, Staterment of Changes in Equity, Statement of Cash Flows, Statement of Capital Works and Notes
aceompanying these financial statermnents. The general purpose financial report complies with the Australian Accounting
Standards (AAS), ather autharitative pronouncements of the Australian Accounting Standards Board (AASE), the Local
Govemment Act 2020 and the Local Govemmaend (Planning and Reporting) Requlations 2020

Council is a nol-for-profit enfity and therefore applies the additional AUS paragraphs applicable to a nob-for-profit antity undar
the Australian Accounting Slandards

Accounting policy information
1.1 Basis of accounting

Accounling policies are selected and applied in a mannar which ensures that the resulting financial information satisfies the
concepts of relavance and reliability, thereby ansuring that the substance of the underlying transactions or other events is
reported. Specific accounting policies applicd are disclosed in sections where the related batance or inancial staterment matler
is disclosed

The acerual basls of accounting has been used in the preparation of these linancial statements, except Tor the cash Now
infarmation, whereby assets, labilities, equity, income and expenses are recognised in the reporting period to which they relate,
regardless of when cash is received or paid.

The financial statements are based on the historical cost convention unless a different measurement basis is specifically
disclosed in the notes o the financial statements.

Thia financial slatements have been prepared on a going concern basis. The financial statements are in Australian dollars. The
amounts presented in the inancial statements have been rounded 1o the nearest thousand dollars unless othenwise specified,
Mimor discrepancies in the tables between totals and the sum of companents are due to rounding

Judgements, estimates and assumplions are required to be made about the carrying values of assets and liabilities that are not
readily apparenl from ather sources. The estimales and associated judgerments are based on professional judgement dorived
frem historical experience and various other factors that are believed to be reasenable under the cireumstances, Actual results
may differ from thess estimates,

Reavisions to accounting estimates are recognised in the pericd in which the estimate is revised and also in fulure pariods that
are affected by the revision, Judgements and assumptions made by management in the application of AAS that have
shanificant effects on the financial staternents and estimates relate o

+ the fair value of land, buildings, plant and equipment and infrastructure (refer to note 6.1).
+ the determination of depreciation for buildings, plant and equipmeant and infrastructure (refer to note 6.1).
= the determination of employes and landfill provisions (Fefer 1o note 5.4).
= the determination of whether performance obligations are sulliciently specific so as 1o determing whether an arrangement is

within the scope of the Australian Accounting Standards Board (AASE) 15 Revenue from Coniracts with Customers ar AASE
1058 Income of Not-for-Profit Entifles (refer to Note 3.4 (d)),

= the determination, In accordance with AASE 16 Leases, of the lease term, the estimation of the discount rate when not implict
in the lease and whether an arrangement |s in substance shar-term or lew value

= ather areas requirng judgements

Unless atherwise stated, all asceunting policles are consistent with those applied In the prior year, Where approgriate,

comparative figures have been amended to accord with current presentation, and disclosure has been made of any material
changes fo comparatives.

Goods and Services Tax (GST)

Income and expenses are recognised net of the amount of assedated GST. Recsivables and payables are stated inclusive of
the amount of GST receivable or payable. The net amount of GST recoverable from, or payable to, the taxafion authority is
included with other receivables or payables in the balance shest.

1.2 Impacts of other external events

Council has considered ongoing extermnal events that have contributed to valatility in intematonal markets, disrupted global
supply chains and increased inflationary pressure, including the risk that they may cause significant changes in the carrying
values of assets and liabilities in the nex financial year, and has concluded that there is no material impact on the 2025-26
financial report that requires additional disclosura.
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For the Year Ended 30 June 2026

MNote 2 Analysis of our results
2.1 Performance against budget

The performance against budget notes compare Council's financial plan, expressed through its annual budget, with
actual performance. The Local Government (Planning and Reporting) Regulations 2020 requires explanation of any
material variances. Council has adopted a materiality threshold of 10 percent or $1 million where further explanation is
warranted. Explanations have not been provided for variations below the materiality threshold unless the variance is
considered to be material because of its nature.

The budget figures detailed below are those adopted by Council on 24 June 2025. The budget was based on
assumptions that were relevant at the time of adoption of the budget. Council sets guidelines and parameters for
revenue and expense targets in this budget in order to meet Council's planning and financial performance targets for
both the short and long-term.

These notes are prepared to meet the requirements of the Local Government Act 2020 and the Local Government
(Planning and Reporting) Regulations 2020,

2.1.1 Income / Revenue and expenditure

Budget Actual Variance

2026 2026 2026

$'000 $'000 $'000 % Ref
Income [ Revenue
Rates and charges 273,339 276,744 3,405 1% 1
Statutory fees and fines 19,937 18,826 (1,111) (6%) 2
User fees 31,641 31,396 (245) {1%)
Grants - operating 85,166 96,852 11,686 14% 3
Grants - capital 9,513 6,745 (2,768) (29%) 4
Contributions - menetary 31,404 37,434 6,030 19% &5
Contributions - non-monetary assets 98,706 174,836 76,130 % 8
Met gain on disposal of property, infrastructure, plant
and equipment 553 553 100% 7
Fair value adjustments for investment property GBS 512 (173) (25%) 8
Other income 16,694 23,379 6,685 40% 9
Total income [ revenue 567,085 667,277 100,192
Expenses
Employee costs 188 669 177,186 11,483 6% 10
Materials and services 163,210 183,819 {20,609) (13%) M
Depreciation 89 951 100,799 (10,848) (12%) 12
Allowance for impairment losses - 1,497 (1,497) (100%) 13
Financing costs 1,510 1,631 (121) (8%:)
Other expenses 16,630 17,816 (1,186) (7%) 14
Reimbursement to developers for LIK/WIK projects 6 567 3,644 2,923 45% 15
Payment to ICP developer for land equalization 14,558 - 14,558 100% 16
Total expenses 481,095 486,392 (5,297)
Surplus for the year 85,990 180,885 94,895
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Note 2 Analysis of our results (cont.)

2.1 Performance against budget (cont.)
2.1.1 Income [ Revenue and expenditure (cont.)

Explanation of variations greater than 10% or $1 million.

Ref Item

Explanation

1 Rates and charges

The favourable variance is attributed to higher service rates and charges driven by
household growth during the current financial year.

2 Statutory fees and fines

The unfavourable variance is primarily related to lower than anticipated subdivisional
supervision and engineering fees, building and planning application fees and road
managemaent asset protection infringements.

Offsetting the unfavourable variance are higher local laws traffic infringements and
fire hazard infringements.

3 Grants - operating

The favourable variance is primarily aftributable to the $20.53 million advance receipt
of the 2026/27 Victorian Local Government Grants Commission Financial Assistance
Grant (WGC Grant) in 2025/26, together with unbudgeted State Government funding
received for various programs. The favourable variance was partially offset by the
511.71 million advance receipt of the 2025/26 VGC Grant, which was received in
2024/25.

4 Grants - capital

The unfavourable variance is primarily attributable to the delayed completion of
projects partly funded by capital grants.

5 Contributions - monetary

The favourable vanance is due to the timing of developer contributions received,

6 Contributions - non-monetary
assets

The favourable variance is due to a higher level of developer confributed assets in
the farm of land, land under roads, roads, footpaths and drainage contributions due
to higher development activity in Mickleham, Greenvale, Kalkallo and Sunbury, along
with the application of higher unit rates to value new infrastructure assets contributed
in 2025/26, following the 2024/25 revaluation

7 Met gain on disposal of
property, infrastructure, plant
and equipment

The favourable variance is due to unbudgeted gains arising from Council’s land and
fleet sales.

8 Fair value adjustments for
investment property

The unfavourable variance is due to the revaluation increment for investment
properties being lower than originally anticipated.

9 Other income

The favourable variance is primarily due to higher investment interest rates than
budgeted, resulting in increased interest income.
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Mote 2 Analysis of our results (cont.)

2.1 Performance against budget (cont.)

2.1.1 Income / Revenue and expenditure (cont.)

Explanation of variations greater than 10% or $1 million.

Ref Item

Explanation

10 Employee costs

The favourable variance is as a result of staff vacancies throughout the year.

1N Materials and services

The unfavourable variance is due to several factors:

i) Temporary external agency staff backfilling vacant positions.

ii) Price escalations more than budgeted resulting from elevated costs of materials
and services due to inflation or market fluctuations.

iii} Capital works expenses for assets that didn't meet the criteria for capitalisation.

12 Depreciation

The unfavourable variance is mainly driven by higher-than-budgeted contributed
assets and asset revaluations in 2024/25, which have led to an increase in
depreciation expense for the 2025/26 financial year.

13 Allowance for impairment
losses

The unfavourable variance is due to unbudgeted bad debts, as all reasonable efforts
to recover outstanding amounts have been made. This variance includes the write-
off of infringements that are referred to the Court for dispute.

14 Other expenses

The unfavourable variance is primarily attributable to the hire of external equipment
at Council's resource recovery centres, resulting from delays in purchasing the
equipment through the Capital Works program.

15  Reimbursement to developers
for LIK/WIK projects

The favourable variance relates to the timing of reimbursements to developers
funded from Council's Developer Infrastructure Levy reserves,

16  Payment to ICP developer for
land equalization

The favourable variance relates to the timing of payments to the Sunbury ICP
developers funded from Council's Developer Land Equalization reserves.
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Note 2 Analysis of our results (cont.)

2.1.2 Capital works

OFFICIAL

Budget Actual Variance

2026 2026 2026

£'000 £'000 £'000 Yo Ref
Property
Land 1,180 379 801 68% 1
Land improvements 37,676 12,830 24 846 66% 2
Buildings 38,154 19,001 19,153 o0% 3
Total property 77,010 32,210 44 801
Plant and equipment
Fleet 8216 2,267 5,949 T2% 4
Office and other equipment 15,049 5755 9,295 62% 5
Total plant and equipment 23,265 8,022 15,244
Infrastructure
Roads 31,827 13,996 17,831 56% 6
Bridges 1,039 780 250  25% 7
Footpaths and cycleways 7,271 5424 1,847 25% 8
Car parks 5257 1,942 3,315 63% 9
Drainage 3,376 1,752 1,624 48% 10
Total infrastructure 48,770 23,894 24,875
Total capital works expenditure 149,045 64,126 84,919
Represented by:
Mew asset expenditure 25,469 7,865 17,604 69%
Asset renewal expenditure 66,249 38,671 27,578 42%
Asset expansion expenditure 14,002 3187 10,815 7%
Asset upgrade expenditure 43,325 14,403 28,922  67%
Total capital works expenditure 149,045 64,126 84,918
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The favourable variance is primarily attributable to delays in the delivery of capital projects, resulting in lower capital
expenditure being incurred during 2025/26. In addition, while total expenditure incurred under the Capital Works
Program was $86.79 million, $22.66 million was recognised as an operating expense rather than capital expenditure.
This expenditure related to assets that did not meet Council's capitalisation threshold, did not satisfy the capitalisation
criteria under the applicable accounting standards, or related to assets that are not owned by Council.

Explanation of variations greater than 10% or $1 million.

Ref Item

Explanation

1 Land

The favourable variance is primarily attributable to the delayed completion of the
Merlynston Creek Crossing project. The remaining project funds have been
carried forward and are expected to be fully expended during the 2026/27 financial

year.

2  Land improvement

The favourable variance is primarily attributable to the following projects, which
remain in progress at year-end. Unspent funds allocated to these projects have
been carried forward and are expected fo be utilised in subsequent financial
years:

i) LED streetlighting upgrade

i) Riddell Road Landfill — Capping and Gas and Leachate Management

i) Second pitch construction at Hume Newbury Hockey and Lacrosse Reserve
iv) Johnstone Street Reserve Site Redevelopment

v) Progress Reserve Master Plan Implementation

vi) Street Tree Canopy Increase

vii) John llhan Memorial Reserve — Renew Synthetic Soccer pitch

viii) Bradford Avenue Sports Ground Upgrade

3 Buildings

The favourable variance is primarily attributable to the following projects, which
remained incomplete at year-end. Unspent funds allocated to these projects have
been carried forward and are expected to be expended during the 2026/27
financial year:

i} Construction of the Greenvale Tennis Club Pavilion

i) Construction of a new pavilion at Antares Parade Recreation Reserve

i) Redevelopment of the Sunbury Senior Citizens Centre

iv) Expansion of the Willowbrook Recreation Reserve Pavilion

In addition, the variance also includes savings realised on the Highland
Community Centre (Craigieburn), Victor lan Foster Reserve Pavilion Upgrade, and
Roxburgh Park Lakeside Drive Recreation Reserve Changeroom projects.

4  Fleet

The favourable variance is primarily attributable to delays in the annual fleet
replacement pragram. Unspent funds have been carried forward and are
expected to be expended in subsequent financial years as the replacement
program progresses.

5 Office and other equipment

The favourable variance primarily relates to the Digital Transformation Program. In
accordance with accounting standards, implementation costs were fully expensed
as the arrangement is classified as a service contract and does not result in the
recognition of a separate intellectual property asset for Council. In addition,
expenditures relating to Cyber, Infoermation Governance, Risk and Compliance
initiatives was also fully expensed in accordance with the applicable accounting
standards.
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Note 2 Analysis of our results (cont.)
2.1.2 Capital works (cont.)

Ref Item Explanation

6 Roads The favourable variance is primarily atiributable to the following projects, which
remained incomplete at year-end. Unspent funds allocated to these projects have
been carried forward and are expected to be expended in subsequent financial
years:

i) Rehabilitation of Cuthbert 5t between Joffre Street and Beulah Street

i) Reconstruction of Hanson Road and construction of a roundabout at
Creekwood Drive and Malcolm Creek Parade

i) Reconstruction of Mitchell Street and Malcolm Street Bridge over Kalkallo
Creek

iv) Reconstruction of Mitchells Lane between Horne Street and Wilsons Lane

v) Waranga Crescent Road Rehabilitation between Blair Street and Gosford

Crescent.

7 Bridges The favourable variance is primarily attributable to the ongoing censtruction of the
Waughan Street Pedestrian Bridge over Jacksons Creek and the associated
footpath works. Funding allocated to the project has been carried forward and is
expected to be expended during the 2026/27 financial year.

8 Footpaths and cycleways  The favourable variance is primarily attributable to the following projects and
programs, which remained in progress at year-end. Funding allocated to these
initiatives has been carried forward and is expected to be expended during the
2026/27 financial year:

i) Walking & Cycling Program
ii) Malcolm Creek Trail Enhancement Program

The favourable variance also reflects the Property access at Arena Avenue,
Roxburgh Park project, which was completed earlier than anticipated, resulting in
expenditure being incurred prior to the budgeted timing.

9 Car parks The favourable variance is primarily attributable to the following projects and
programs that remained in progress at year-end, Funding allocated to these
initiatives has been carried forward and is expected to be expended in subsequent
financial years. The key projects and programs include:

i) Indented Parking on Narrow Streets Program
iy Car Park and Access Road Works at Craigieburn Sports Stadium

In addition, expenditure on the Broadmeadows Town Centre car park project has
been deferred pending the outcome of the broader Broadmeadows Town Centre
Precinct Plan.

10 Drainage The favourable variance is primarily attributable to the WSUD Rectifications
project that remained in progress at year-end. Funding allocated to this project
has been carried forward and is expected to be expended during the 2026/27
financial year.
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MNote 2.2 Analysis of Council's results by program

2.2 (a)

Council delivers its functions and aclivities through the following programs.

Organisational Performance

The Organisational Performance Directorate enables the effective implementation of Council's Strategic
Planning Framework and supports the delivery of Council services, programs and projects by leading
organisational strategy, planning, finance, technology, performance and governance functions.

City Services and Living

The City Services & Living Directorate strengthens community health and wellbeing, paricipation, connection
and inclusion and social justice outcomes by leading social planning functions and delivering diverse community
services and programs, including family and youth, aged care, immunisation, libraries, arts, events and leisure
services.

Planning, Places and Delivery

The Planning, Places & Delivery Directorate ensures Hume is a liveable city with a healthy natural environment
made up of vibrant, well designed and connected places by leading planning and design, building, economic
development, transport, open space, infrastructure delivery and major project functions.

Assets, Operations and Sustainability

The Assels, Operations & Suslainability Directorate ensures a safe, clean and sustainable urban environment
by managing the city’s assets, infrastructure, parks and gardens and delivering waste management services
and environmental initiatives.

People, Customer and Communication

The People, Customer & Communications Directorate shapes employee and customer experience by leading
the organisation’'s people, communications and customer service functions.
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MNote 2.2 Analysis of Council's results by program (cont.)
2.2(b) Summary of income / revenue, expenses, assets and capital expenses by program

Grants
Income [ Expenses Surplus/ included in Total assets
Revenue pe (Deficit) income /
revenue
2026 $'000 $'000 $"000 $'000 $'000
Organisational Performance 338,648 52,650 285,998 32,155 592 069
City Services and Living 85,748 132,799 (47,051) 62,589 611,134
Planning, Places and Delivery 47 606 37,043 10,563 4 038 751,033
Assels, Uperations and 194,391 248,319 (53,928) 4,815 6,560,758
Sustainability
Peaple, Customer and 884 15,581 (14,697) i 30
Communication
667,277 486,392 180,885 103,597 8,515,024

The Hume organisational realignment took effect on 2 February 2026. As a result, the number of programs was
reduced from six to five.

Grants
Income / Surplus/ included in
Revenue Expenses {Da:-:it] income / Total assets
revenue
2025 $'000 $'000 $'000 $'000 $'000
Finance and Governance 340,625 52,368 288,257 34,602 501,862
City Services and Living 88,131 137,875 (49,744) 68,034 603,810
Customer and Strategy 35 26,678 (26,643) 102 4,515
City Planning and Places 41,138 32,764 8,374 9584 710,404
Infrastructure and Assets 191,885 192,115 (230) 11,850 5,885,019
People and Culture 954 8,402 (7,448) - -
662,768 450,202 212,566 115,572 7,705,610
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HNate 3 Funding for the delivery of our services Haote 2026 2025
$"000 £'000
3.1 Rates and charges
Council uses the Capital Improved Value (CIV) as the basis for valuation of all properies
within the municipal district, The GV is the assessed market value of a property including
bath land and all improvements (such as buldings), on a specific date
The valuation base used to calculate general rates for 2025/28 was $81.77 billion (2024/25 -
$75.582 bilkon). The 2025/26 rate in the CIV dollar was 0.22749 (2024/25 - 0.23285).
Residential 138,716 132614
Commaercial 8,555 9095
Incustrial 26,963 24,426
Rural 8.511 8,643
Supplementary rates and rate adjustments 3482 3494
Organic waste fees 65 58
Waste service rales and charges 67,194 62,7118
Interest an rales 1,988 1891
Revenus in liow of rales 18,260 17,494
Tatal rates and charges 2TE, 744 261,435
The increase in rates and charges is pimarily due o a rate increase of 3% logether with the
raising of supplamantary rates during the year as a result of continued growth thraughout the
municipality. Alse contributing is the increase in the recovery of costs associated with waste.
The date of the general revaluation of land for rating purpeses within the municipal district
was 1 January 2025, and the valuation was first applled in the rating year commencing 1 July
2025,
Annual rates and charges are recognised as income when Council issues annual rates
notices. Supplementary rates are recognised when a valuation and reassessment is
completed and a supplementary rates nofice issued.
3.2 Statutory fees and fines
Bullding 1,502 1,678
Tewn planning 1.884 1,982
Subdivisions 3,950 5577
City laws - animalitraffic 7188 4 B8
Assel protecton 1.003 1,665
Health registrations 1664 1,749
Land infarmation certificates k1 351
Qther'miscellaneous 1.156 1,626
Total statutory fees and fines 18,826 19,614
Statutory fees and fines (incleding parking fees and fines) ara recognised as income when
the sarvice has baen provided, the payment is recenved, or when the penalty has baan
apphed, whichaver first ocours.
The decrease in 2025/26 is prmarily due 1o lower than anticipated subdivisional supervision
and englneering fees, bullding and planning application fees and road management asset
pratection infringements,
Offsetting the unfavourable variance are higher local laws traffic infringements and fire
hazard infringements,
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Maote 3 Funding for the delivery of our services (cont.) Hote 2026 2025
000 £'000
3.3 User fees

Recreational facilities 20,084 17,396
Landfilliwaste 278 278
Community services 2,725 4056
Asset protection 1,853 1,732
Community facilities 2,080 1,817
Building avd 422
Other'miscellansous 1.486 2,195
Total user fees 31,396 30,399

The increase in usar feas for 2025/26 is primarily driven by higher utilization of Council
leisura cantres, particularly in aguatic programs such as learmn-tlo-swim classes and filness
SEMVICEE,

Offsetting the favourable variance are lower user fees moaived resulting from the delayed

implemantation of the transition from the Home Care Package program o the Support at
Homa program.

3.4 Funding from other levels of government

Granls wers received in respact of the following:

Summary of grants

Commonwealth funded grants 44,503 54012
State funded grants 50,084 61,560
Total grants received 103,597 115,572

(a) Grants - operating
Recurrent - Commoanweallth Governmant

Financial assistance grant 32429 34 6083
Cammunity health and wellbeing 5.934 6,095
Family youth and children 3,326 3448
Other 10 =

Recurrant - State Governmeant

Cammunity health and wellbeing B.4957 4 996
City safety 864 1,034
City life 1.557 1,573
Family youth and children 42,955 36,8953
Cily parks and open spaces - a0
Waste and sustainability 40 92
Sustainability and Climate Change 14 50
Econamic development - 500
City design 15 -
Strategic planming 4 -
Active fving - 295
Strategic projects and places 2,620 avg
Total recurrent operating grants 96,852 92,248
Total grants - operating 96,852 92,248

The increase in grants operating is primarily due to increase in funding for the Suppart at
Homa Program, timing of funding received for Eary Years and funding to support the
Broadmeadows Precinct Roadmap.
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Nate 3 Funding for the delivery of our services (cont.) Mote 2026 2025
§'000 $'000
1.4 Funding from ather levels of government (cont.)
(b) Grants - capifal
Recurrent - Commonwealth Government
Roads to recovery 1711 1,965
Total recurrent capital grants 1,711 1,965
MNon-recurrent - Commonwealth Government
Roads 1.051 5,103
Footpaths and cycleways - 250
Buildings 62 B3g
Land improvemants - 1621
1,103 7,811
MNon-recurrent - State Government
Buildings 1,794 707
Raoads 394 90
Drainage 33 -
Bridges 237 -
Car parks e 2,782
Land improvemants 1,121 2,952
Furniture and equipment 29 107
3,931 13,548
Total non-recurrent capital grants 5.034 21,359
Total grants - capital 6,745 23,324
The reduction in Capital Warks grant incoma is primarily due to lower funding received for
capital works projects in 2025026 compared with 2024/25. Funding in 2024/25 included tha
final yaar of the Local Roads and Community Infrastructure (LRCI) Program, as well as grant
funding received for several major capital projects.
{c) Recognition of grant income
Beafore recognising funding from government grants as revenus Council assesses whether
thera is a contract that is enforceable and has sufficiently specific performance obligations in
accordance with AASE 15 Revenwe from Contracts with Customers . When both these
conditions are satisfied, Council:
- identifies each performance obligation relating to revenue under the contract’agreement;
- determines the transaction price;
- recognises a contract liability for its obligations under the agreement; and
- recognises revenus as it satisfies its performance obligations, at the point in time or over
time when services are renderad.
Whare the contract is not enforceable andlor does not have sufficiently specific performance
obligations, Council applies AASE 1058 Income for Nof-for-Profif Enfifies
Granl revenue with sufficiently specific perfarmancs abligatlions i recognised over lime as
the perfarmance obligations specified in the underdying agreement are mel. Where
perfarmance abligations are nol sufficiantly specific, grants are moognised on the carlier of
receipl or when an unconditional right 1o receipt has been established. Grants relating to
capital projects are generally recognised progressively as the capital project is completad,
The Tollowing lable provides a summary of unspent grants.
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Hote 3 Funding for the delivery of our services (cont.) Note 2026 2025
$'000 $'000
3.4 Funding from other levels of government [cont.)

{d) Unspent grants received on condition that they be spent in a specific manner

Operating

Balance at start of year 5,430 B8,375
Received during the financial vear and remained unspeant at balance date 7570 6,173
Received in prior years and spent during the financial year {5,870) {6,118)
Balance at year end 10,039 B 430
Capital

Balance at start of year 3,553 5938
Received during the financial vear and remained unspant at balance date 1,655 1,889
Received in prior vears and spent during the financial vear {2,007 {4, 274)
Balance at year and 3.201 3,553

Unspent grants are determined and disclosed on a cash basis.

3.5 Confributions

(&) Contributions - monetary

Contributions - aperating 37137 32 263
Contributions - capital 297 84
Tatal contributions - monetary 37434 32,347

(b} Contributions non-monetary assels

Contributions of non monetary assets were received in relafion to the following asset classes:

Land under roads 38787 46 341
Buildings 237 215
Roads 57.555 58,905
Bridges 1.285 -
Feotpaths and cycleways 12,679 15,870
Drainage works 28618 25416
Land 20,687 28,255
Car parks - 339
Land improvemenis 6.018 3,882
Total non-monetary contributions 174,836 180,334
Total contributions 212,270 212,681

Monetary and non-monetary contributions are recognised as income at their fair value whan
Council oblains control over the contributed asset.

Contribuled assels are assels transferred to Council as a resull of subdivisional activities
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Mate 3 Funding for the delivery of our services (cont.) Mate 2026 2025
000 £'000
3.6 Met gain on disposal of property, infrastructure, plant and equipment
Land
Procesds from sale 3590 -
Less cost of assels sold - -
Gain on disposal 390 -
Planl and equipmaent
Procesds from sale a72 1,216
Less cost of assets sold {709 {903
Gain on disposal 163 222
Total nel gain on dispesal of property, infrastructure, plant and egquipient 553 222
Tha cost of assets sold includes expanses associated with auction fees.
The profit or loss on sale of an asset is determined when contral of the asset has passed to
the buyer.
3.7 Other income
Interest 16,440 16,538
Rental income 4,031 4,107
Reimbursament other 2.8908 1.205
Reverse impairmant loss recognized in prior years - 121
Total other income 23,379 21,971
Interes! s recognised as it is earmed
Other income is measured at the fair value of the consideration received or receivable and is
recognised when Council gains control over the right to receive the income.
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Mote 4 The cost of delivering services Note 2026 2025
5000 $'000
4.1 a) Employes costs

Wages and salaries 136,832 127 665
Waorkcowver 7741 7.140
Suparannuation 17178 15,230

Annual leave and long service leave 12,353 12,000

Other employes related expensas 2,985 2827

Fringe benefits tax a7 61

Taotal employee costs 177,186 165,024

The increase in employes expenses is mainly dus to the provisional salary incresse undar
the Entarprise Bargaining Agreement (EBA), workforce growth, and higher WarkCowver
imsurance costs. As the previous EBA expired during the 202425 financial year and
nagotiations far 8 new multi-employer EBA are ongoing, 8 provisional salary increase of 2.5%
wias applied to staff paymants from & November 2025 until the new agreameant is finalisaed.

{b) Superannuation
Council made confributions to the fallowing funds:

Dafined benefit fund
Emplover contributions to Local Authorities Superannuation Fund (Vision Super) 207 255
207 255
Ermployer contributions payable at reporting date - -
Accumulation funds
Employer contributions 1o Local Authorities Superannuation Fund (Vision Super] 7662 6,726
Employer contributions - cther funds 10,610 B.122
18,272 14,848
Employer contributions payable at reporting date Gor 1.020
The variance between the superannuation expense in the Employee costs and the
contributions made o the various super funds is due to superannuation which has been
included in capialised salaries and the movement in the accrued salares for superannuataon
Refer 1o note 9.3 for further informatian relating to Council's superannuation cbligations
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Mote 4 The cost of delivering services (cont) Mote 2026 2025
£'000 £'000
4.2 Materials and services

a) Contractors
Council made payments to Confractors acconding to the following departments:

Waste and sustainakbility 45,101 40,337
City parks and open spaces 3. 788 30,494
Asgels 10,5881 9,693
City safety 9,929 TE18
Family youth and childran 4. 229 4 20%
Active lving 4,383 4,332
City life 1,880 1,366
Comrmunity health and wellbaing 3387 4, 549
Planning and developrment 617 237
Govemance g48 1,692
Infarmation technology 1,448 TO4
Economic development 260 439
Customer axparience Gar ik
Oiliver 1.370 2,007
116,906 110,629
b} Other materials and services
Materials 13,616 12,916
Landfill aftercara provision decrease {4.189) {1,700}
Floel expenses 3,639 3,268
Consultants, legal fees and other professional services ¥2az 9,194
Insurance 3671 3461
Information technology 7058 7165
Building and utility charges 11,294 10,354
Advarlising and promotions B3z 731
Otiver 237 240
44,245 45621
¢) Capital Works expensed
Waste and sustainakbility 781 B27
Information technalogy 14,830 12,025
Cily parks and open spaces a0z G04
Asgels 3,340 3973
Active living 453 BET
City strategy 1.013 564
Strategic projects and places 635 1,120
Planning and developmeant - 45
Otiver T4 GES
22,687 20,599
Total materials and services 183,819 176,841

Expenses are recognlsed as they are Incurred and reported in the financial year to which they
relale

The increase in total materials and services is primarily dus to:

- Additional capital works expenses related to the Digital Transformation Program, where
implementation costs were fully expensed in accordance with accounting standards, which
prohibit capitalisation of expenditure related to cloud-based software and applications.

- Agency siaff costs, categorised under "contractors' were incurred to temporarily fill vacant
positions during the recruitment process, ensuring operations continued smoothly.

- Increased maintenance costs for Parks and Open Spaces dus fo the growth of subdivisions
within the municipality requiring upkesp.

- Increased costs for waste services including gate fee increases, waste fransparts costs and
cleanup of ilegally dumped waste.

Offsetting the increase is a reduction in the landfill aftercare provision, reflecting a revised
esfimalte of future leachate disposal costs. The updated estimate assumses greater uss of the
discharge-to-sewer system under the Trade Waste Agreemeant with Yarra Watsr, raducing
the projecied reliance on water tankering at the landfill sites. Also contributing is a decrease
in the utilisation of consultants, professional and legal services.
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Mate 4 The cost of delivering services (cont.) Note 2026 2025

§'000 §'000
4.3 Depraciation

{a) Depreciation - property, infrastructure, plant and equipment

Property 26 460 23058
Plant and equipment BT B.139
Infrastructurs 65,735 50,960
Total depreciation 6.1 100,312 82 157

The incraase in depraciation is dus to an increase in the tolal value of infrastructure assels
as a result of the 2024/25 revaluation and naw assets brought on from the 2024/25 capital
wiorks program and contributed assaets.

(b) Depreciation - Right of use assets

Property 3485 384
Flant and equipment g2 a8
Total Depreciation - Right of use assets 48T 472
Tatal depreciation 100,798 82,629

Refer o note 6.1 for a more detailad breakdown of depreciation charges.

4.4 Financing Costs

Interast - Leass Liabilitias 235 249
Unwwinding interest effect for provisions 1,396 1,364
Total finance costs 1,631 1,613

Councll recognises the net present value (NPW) of s future llabilities for its employes
benefits and landfill rehabilitation and aftercare costs. The accounting standards require the
effect of the increase in the liability caused by the movement in discount rates, known as the
unwinding interest effect, to be shown as financing cosis.

4.5 Other expenses

Grants, contributions and donations 3,728 3514
Audilors” remunsration - audit of the financial statements, performance statement and grant 200 134
acquittals

Audiors remunaration - othar 163 7
Auditors” remunaeralion - inlemal %] 141
Councillors' allowances 597 G543
Operating lease rentals 1,327 aga
Bank charges 1,035 1,026
Assels writben off 10,703 11,282
Total other expenses 17,816 17 647

The increase in other expenses in 2025726 is primarily attributable to the hire of extemal
equipment at Council's resource recovery centres. This was required follewing the transition
of site maintenancs from an external contractor to an in-house senvice, together with delays
im purchasing the required equipment through the Capital Works program.
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Naote 4 The cost of delivering services (cont.) Note 2026 2025
§'000 $'000
4.6 Reimbursement to developers for LIKWIK projects

Reimbursement to developers for LIKWIK projects 3,644 5,080
3,644 5,080

Under the Developer Contribution Plan (DCP) regime, developers can contribute Land-in-
kimd [LIK) or Works-in-kind (W K} itams to Council in lisu of paying the developer levies in
cash. In soma casas, the value of the LIK or WIK items are mora than the levies the
developer is abliged to pay Council. Under that situation, Council is required to reimburse the
developer the difference betwean the total value of the LIK or WIK tems and the liability of
the development contribution levies owed o Council.

Naote § Investing in and financing our operations
5.1 Financial assats

{a) Cash and cash equivalents

Current

Cash at bank and on hand 7.580 5474
Money markel call accounl 213,159 295 682
Committees of management bank accouwnts 81 a2
Term deposits 10,000 -
Taotal cash and cash eguivalents 230,620 307 238

(b) Other financial assets

Currant
Term deposits 130,529 25 465

138,529 25465
Non-current
Term deposits 40,000 20,000

40,000 20,000
Taotal other financial assets 179,529 45 465
Taotal cash and cash equivalents and other financial assets 410,149 352,703
Cash and cash aquivalents include cash on hand, daposits at call, and other highly liguid
imvastments with onginal term of three months or less, net of outstanding bank overdrafts.
Oither financial assets are valued at fair value, at balance date. Term deposits are measurad
al onginal cast. Any unrealised gains and lesses on holdings at balance date are recognised
as aither a ravanua or axpense.
Other financial assets comprise term deposits with original maturities of mare than three
maonths. Term deposits with remaining maturities of up to 12 months from the balance shest
date are classified as current assets, while those with remaining maturities excesding 12
maonths from the balance shest date are classified a3 non-current assets.
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Note 5 Investing in and financing our operations (cont.) 2026 2025
$'000 $'000
5.1 Financial assets (cont.)
(c) Trade and other receivables
Current
Rates debtors 54,030 45,980
Statutory fees 7,143 10,656
Other debtors 4,623 5,367
Less: allowance for expected credit loss - other debtors (792} [492)
5T receivable 3,454 4,032
Total current trade and other receivables 68,458 65,543
Non-current
Other debtors 155 158
Total non-current trade and other receivables 155 159
Total trade and other receivables 68,613 65,702
Short term receivables are carried at inveice amount. An allowance for
expected credit losses is recognised based on past experience and
other objective evidence of expected losses. Long term receivables are
carried at amortised cost using the effective interest rate method.
d) Ageing of other debtors
At balance date other debtors representing financial assels were past
due. The ageing of these deblors are as follows:
Between (0 and 30 days 2,959 2,766
Past due between 31 and 60 days 492 462
Past due between 61 and 90 days 131 380
Past due by more than 90 days 1,176 1,908
Total other debtors 4,778 5,526
At balance date, other debtors representing financial assets with a
nominal value of $4.78m (2024/25: $5.53m) were partly impaired. The
amount of the allowance raised against all debtors was $0.79m
(2024/25: 80.49m) based on historical observed default rates.
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Note 5§ Investing in and financing our operations (cont.) 2026 2025
$'000 $'000
5.2 Non-financial assets
(a) Other assets
Current
Prepayments 3,066 3402
Band paid te 3rd party 58 56
Accried income 7175 1,570
Total other assets 10,297 5,028

The increase in other assets is primarily due to higher accrued income relating to the
School Readiness and Support at Home programs, together with higher accrued
interest income from increased investment in term deposits.

5.3 Payables, trust funds and deposits, contract and other liabilities

(a) Trade and other payablas

Current

Non-statutory payables

Trade payables 10,082 -
Accrued expenses 20,874 28875
Statutory payables

GST payabla 256 201
Total current trade and other payables 31,223 29,076
(b) Trust funds and deposits

Current

Refundable deposits 2,600 Z.080
Emergency Services and Volunteers Fund 12,403 -
Fire sarvices lavy - 1,981
Total current trust funds and deposits 15,003 4,081
Non-current

Other refundable deposits 7.628 a621
Developer contributions - equalisation rusts 8,516 7.B17
Total non-current trust funds and deposits 16,144 16,238
Total trust funds and deposits 31,147 20,299

Armounts received as deposits and retention amounts conftrolled by Council are
recognised as trust funds until they are returmed, transferred in accordance with the
purpose of the receipt, or forfeited, Trust funds that are forfeited, resulting in council
gaining control of the funds, are to ba recognised as revenua at the time of forfait.

The increase in fotal trust funds and deposils is primarily due to the final quartarly
payment of 310 million for the Emergency Services and Volunteers Fund, which was
collected but remitted in July 2026,

Page 30
OFFICIAL

Hume City Council Page 43

OFFICIAL



REPORTS - OFFICERS’ REPORTS

28 SEPTEMBER 2026 COUNCIL MEETING
Attachment 1 - Financial Statements 2025/26

Hume City Council
Notes to the Financial Report
For the Year Ended 30 June 2026

Mote 5 Investing in and financing our operations (cont.) 2026 2025
$'000 $'000
5.3 Payables, trust funds and deposits, contract and other liabilities (cont.)

(b} Trust funds and deposits (cont.)

Purpose and nature of items

Refundable deposits - Depaosits are taken by council as a form of surety in a number
of circumstances, including in relation to building works, tender deposits, contract
deposits and the use of civic facilities.

Emergency Services and Volunteers Fund and Fire Services Property Levy - The
Emergency Servicas and Volunteers Fund replaced the Fire Services Proparty Levy
affactive 01 July 20256, Council is the collection agent on bahalf of the State
Government. Council remits amounts received on a quarterly basis. Amounts
dizsclosed hare will be remitted to the State Government in line with that process.

Developer contributions - equalisation rusts - A land owner who subdivides land
within a Precinct Structure Plan (PSP) must make a contribution to Council for public
opan spaca in accordance with Clause 53.01 of the Hume Planning Scheme. This is
calculated as a percentage of the land that will be used for commercial or residential
purposes (the developable land). Where open space is being provided on one
property in axcess of the percentaga required, the devaloper is considerad to have
overprovided open space. Where open space is not provided or open space is
provided below the percentage amount the developer iz considered to have
undarprovided. Under providers ara required to pay a levy which is caloulatad
based on the value of their land. Council collects the levy and reimburses the money
collected to developers who have overprovided.

(c) Contract and other liabilities

Contract liabilities

Current

Granls recelved In advance - operating 3915 3.3
Other 4,048 980
Total contract liabilities 7,561 4,281

Caoniract liabilities reflect consideration received in advance from customers in
respect of grants and contributions. Cantract liabiliies are derecognised and
recorded as revenue when promised goods and services are fransferred to the
customer. Refer to Note 3.4 (d).

Other liabilities

Current

Prepaid rates 6,059 5,243
Cther 172 1.622
Deferred capital grants 3.742 3.974
Total other liabilities 0,973 10,739

Deferred capital grants were received to support the construction of capital works
projects. Grant consideration is recognised as income fallowing specific guidance
under AASB 1058 as the assel is constructed. Income is recognised to the extent of
costs incurred-to-date because the costs of construction most closely reflect the
stage of completion of the underlying assets. As such, Council has deferred
recognition of a portion of the grant consideration received as a liability for
outstanding obligations.

Total contract and other liabilities 17,534 15,020
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Hote § Investing in and financing cur operations (cont)

54 Provisions
Employes benefits
Long Othar

Annual service  employes Landfilm

lzave leave  bencfits rostoration Total
2028 5000 5000 £ 000 5 000 5000
Balarga al bagindng of e inancial
year 12,077 aaam 220 FB55E 114,137
Adcdificnal | {Reduction) in provsions 11,244 ZAET 68 4. 188) 8,580
Amounts used {10,423 2,430 [34) [3050) {95,837
Change in the dscounled amaur
ansing acauss of Hime and the afact of
arvy changa in e decounl rabe 12 531 - B53 1,506
Balance at ond af the linancial year 12,909 23,839 284 T2,174 108,176
Provisgins - curait 12,90% 18,348 254 1100 45,601
Provistns - por-curren! - 440 - 55.003 50,404
20@5
Balanca al baginning af the financial
yaar 11,434 1261 195 #1278 116,365
Adciional | {Reduction) in provaions 8546 4.162 42 (1,702} 12,548
Amounts used 19,218} 2,784) 213 3,925)  {15,544)
Change in the dscounted amount
arEing Decause of s ard the ellect of
arre chanas in the dscount rate 12 443 a0 1564
Balance at end of the financial year 12,077 23,281 Z20 TH,559 114,137
Provigons - curant 12,077 18710 210 10,855 41,562
Provisions - pon-cunrel - 4 571 . &7, 704 T2,2T8
[a} Employes benefits 0 2025

fo0n £'000

Current proviaions oxpechd te be whally selfled within 12 manths
Annual leave 11.0M 10,264
Liong aervics bave 2034 1,910
Olher 254 220
Total 13,299 12,394
Cirrent provisions expeched o be wholly seltled affer 12 monihs
Annual leaws 1458 1,813
Long servics leave 17394 16.800
Todal 19,212 18,613
Man-ciiren
Ly servics lave 4,481 4,501
Total 4411 4,571
Aggregata canying ameunt of smpleyes benafits
Current AN 31,007
Manacument 4481 4,571
Total sggregate carrying amoant of emplayes provisions. 3T.002 35,578
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For the Year Ended 30 Jung 2026

Mot 5 Ivvasling in and fmancng sir operations (sont)
54 Provisions [ont]

Thia calculabion of arployas costs and benafts includas all redevant an-costs and are calculated as
Tollows al repartirg dale.

Annual feave
A liabikty for annual leave is recognised in the provision for employes benelits as a curment liabikty
becmuine fe Counel doss mal have &0 uncanditichal Aght to defer setlemeant af the liabilty. Liabilmees
for annual leave ane measuned ai:
- niFinal vakis if the Councll axpacts to wholly sstile e liability within 12 monihe

prasant value if e Councl does ral expect ks whaolly satils within 12 menths.

Liabilitiss that are nal espected o be whiolly ssted within 12 months of the rsporting dats ars
resogiiasd in e provision for employes beneflts as curment labillies, measuned al the prasent vakie of
the amaunts expected ta be paid when the liabiltes ars setied using the remunsration rabe expected to
apply al the tires of setilement

L Sdvrvich [odve

Liakslity Tor long service ledave (LSL] is recognised in lhe provision lor employes benefils, Uncondilional
L5L s disclosed as & curent lasiity as the Councl does nat have an uncandbicnal right to deder
galllemant. Unbandiljonal L3L i medsunsd 8l nomiral value f axpeciad kb sellled wilkr 12 morths
or at present walue if not expected b be setiied within 12 months. Condiional LSL that has been
accred. where an amployes is yel o reach 8 gualifying tem of amployment, is disclosed as a non-
current lahiity and measured at present valie.

Ky assumpdions: 2006 2025

- discount Al 4.56% 372%

- il fada 1.55% 3.55%

() Landfill restosatian 026 2025
000 L]

Cumrant 17170 10,858

Man-cairrant 55,003 a7, 74

TEITE TB,550
Council & oblgated o restane the Bolinda Hoad. Campbeificid and the Riddell Road Sunbary andfil
shas i actordance wilh EPA requirements, The provision Tor landlil resioralion has been calsulaled
based on the presert value of the expecked cost of works 1o be underiaken. The papecied cost of
wartks hars been estimaled based on curmenl uidesslanding of work required Lo renstale the sts o a
suftable standard. Accomingly, the eslimaton of the pravision requined is dependent on the accuracy of
Lhe Toracast fiming of e work, work required and melated cogtle,
In 202324, Council approved the eady closurs of Riddell Resd Landlil in Sunbury, shead of ils
angnally propectad Lsahal e axlarding o 7048
Tha landiill airspecs assat, angnaly valusd &1 $29,13 millon with 3 ramaareng el book valus of $15.50
milion, was fully amonised i thal irancial year.
Ag @ reault of |is decision, Courel has broughl forsard the firal capperg works and assocsated
aftercane aclivities accordingly. Folowing this decison, Councl engaged a spedalist consuting firm (o
aaait wilh estimating rehabditation ard aflercars costs and revalusd tha lardlil provision sosandngly in
2023124, The sames fimm reviewed thase estimates again in 2028026 in tenrs of aowvities, projected
ooals arnd tring and e provieon has bean wdatad aecondingly

Council rewiews The landil restoestion provision annually, inclading the key assumglions used to
sstimaie the liabikty. The inflation and dscount rabe assurmplions have been retained for 202826 as the
landfil restoration provision & & kng-tenm obligation, inchiding & 30-year aftecars peried, and shart-
{erm marke! maovemants are not considered represantative of long-term economis conditions.

The long-4erm inflaticn and discount rate assumptions are based on the following:

a) Mistorical indlation
A loreg e averags inflaiion rate of 2,79, calculated usirg higiorical Australksn inflation dale frem 1902
1o 2036,

b Resare Bank of Ausiraiia indlation target
Conaidaration of the Resens Bank of Australia’s long-larm infiation tangat range of 2% fo 1%

) Conabuction cost adjustineat
An addtional 0.5% 1o 1.0% allowance 1o reflect higher long-term consinection cost escalation and
pravida a prudant astimate of he fubuns abligaticn,

d) Historical 10-yaar Australian Govamment bond yisld
A lorg-tsnm averags discourt rate of approsimatsly 3.45%, bassd on historical 10-year Australian
Gosarniment berd yiekls from 2008 bo 2025,

Koy assumpdions: 2026 2028
= disoourd radn 148% 345%
- dnflafiar rada 1E0% 350%
Todal provisions
Cumant FLE ] 41,862
Man-cairrant 58454 72278
Total 109,175 114,157
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Hume City Council
Notes to the Financial Report
Faortha Year Ended 30 Juna 2026

Note § Investing in and financing our operations (cont.)
5.5 Commitmants
Thie Council hes entared into the following commitrments. Commitmeants sre not recognized
in the Balance Sheel. Commimenis are disclosed al their nominal value and presenied
imlusive of the GST payable

{a] Commitmants for axpenditurs

Later than 1 year  Later than 2 years

2026 Mot later than ) notlater than 2 and not later than 5 -51%F than Total

1 year YRATS

yoars yRars

£000 §'o0g §'000 000 §'000
Operating
Waste collection 4,234 4,438 4 Bl - 13,320
Total operating commitments 4,234 4,438 4,649 = 13,320
Capital
Land Imgrovemsant 33490 - - - 3,380
Buildings 2411 1718 - - 27 B39
Flant and egupmeant 1,418 - - - 1418
Roads 10447 - - - 10,447
Car park 390 - - - 380
Fontpath 65 - - - &5
Drainage 131 - - - 13
Other 5,030 1813 - - 8843
Total capltal commitments 44,994 7,53 - - 52,525

Later than 1 year  Later than 2 years
2025 Mm"m; than and not later than 2 and net later than 5 Later than § Total
year i poses years

£000 5000 3'0:00 £7000 5000
Oparating
Waste collection 3,378 1,661 7641 - 14,568
Total operating commitments 3,375 3,551 T.641 = 14,568
Capital
Land improvemant 6,088 - - E 6086
Buildings 18,248 . . - 19,248
Plant and equipmant 2,792 . . E 2,79z
Roads 1.687 40 . - 1.727
Car park a3n . . E ]
Footpath 73 . . - ]
Drainane 7a 10 - - BB
Other 11,282 8.261 4,870 - 22413
Total capital commitments 41,576 5311 4.870 - 52,757

{b) Operating lease receivables

Council has entarad inte commarcial property leases on its invesiment propartias,
consisting of surplus freehodd office complexes. These propertias hald under oparating
leasas have remaining non-cancellable lease terms of batwean 1 and 15 years. All leases
include a CP1 based revision of the rental charge annually,

Fulure undiscounted minimum rentals receivable under non-cancellable operating leases

ara as follows:
2026 2025
£9000 3000
Mot |ater than 1 vear 2.9M 2644
Later than 1 year and not later than § years 3,905 4036
Later than 5 years 4,280 4070
Total oparating laasa racaivablas 11,066 11,650

The decreass in operating lease receivables was primarily attributabde to changes in lease
terms and the passage of ime duning financial year 202528, which were partially offsat by
new lease agreemeants antesed into during the year.
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Mote 6 Assets we manage

6.1 Property, infrastructure, plant and equipment

Hume City Council

Summary of property, infrastructure, plant and equipment

Land and improvements
Buildings

Plant and equipment
Infrastruciure

Work in progress

Summary of work in progress

Land

Land improvemanls
Buikdings

Flanl and equipmenl
Infrastruciure

Tolal

OFFICIAL

Carrying amounl - - . -~ N Assals wrillen . ' Carrying
Additions  Confributions Rewvaluation  Depreciation Disposal Transfers  Reclassification amount 30
30 June 2025 off Juns 2026
$'000 5000 $000 $'000 §000 $'000 $'000 $'000 $'000 000
3,180,716 234 74,492 237,163 (12,831} (707} B.636 {14,811) 3,471,890
577427 237 11,994 (12,629) (812) 23,551 - 598,768
38,518 i - - (B, 117} (6BE) - 789 38,736
3402726 8 100,106 360,042 (65,735} (9,183) 30,943 3,827,004
43,128 86,224 - = - {22,667) (T2,7049) - 33.975
7.243,515 86,793 174,836 618,199 {100,312) (BBE) (33,370) (1,889) (14,811) 7,872,274

Dpenlngz'u;lzlz Additions Write-off  Transfers C'"E'"gzl';;z

£000 $000 000 $'000 £000

165 378 (o {293) 251

10,879 14,108 {1.512) (12,914} 10,862

16,501 20,998 {1.897) (24,336) 11,166

203 23418 (15.725) {7,585} 1,003

14,585 27,322 (3.432) (27 582} 10,883

43,128 86,224 (22 66T) (72,709) 33,978
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MNotes to the Financial Report
For the Year Ended 30 June 2026

Mote 6 Assets we manage (cont.)

6.1 Property, plant, equipment and infrastructure (cont.)

Land -  Lamd - non Land Buildings - Tatal Waork In Tatal
Froperty SDE{:IS?I%U s:eclallsed |mpmuem:nts. Total Land speclan?;ﬂ Buildings Progress Proparty
$'000 $'000 §'000 $'000 §'000 $'000 $'000 $'000
At fair valus 1 July 2025 2,741,764 218,214 354,921 3,314,893 578,408 576408 27 646 3,920,952
Accumulated depreciation at 1 July 2025 - (134 181) (134,181} {980y (280) - (135,161)
2,741,764 218,214 220,740 3,180,717 577,428 577,428 27,646 3,785,711
Movements in fair value

Adiditinna - - 234 234 - - 35,486 35,719
Contributions 68,474 - 6,018 T4.492 237 237 . 74,729
Reclassifications (14,811} - - [14.811) - - (14,811)
Revaluation 195,802 6.461 58,867 261,220 1,867 1.867 - 263,087
Write-off - - {2,079) (2,079) {B22) (822) (3,510) (&,411)
Transfers 293 - 8,342 B.636 23,551 23,551 {37 ,542) (5,356)
249,848 6,461 71,382 327691 24,833 24,833 (5,568) 345,957

Movements in accumulated depreciation
Deprecialion - - [13.831) (13,831} [12,629) {12,8629) - (26,460)
Accumulated depreciation of asssts written off - - 13712 1,372 10 10 - 1.382
Revaluation movament - - (24,057 ) (24,057} 10,127 10,127 - {13,930)
- - {36,516) (36,516) {2.,492) {2,492) - (39,008)
At fair valus 30 June 2026 2,941 612 224 675 426,303 3,642,580 603,241 &03,241 22,080 4,267,904
Accumulated depreciation al 30 June 2026 - (170,697) (170,697} {3472) 13,472 - {174,169)
Carrying amount 2,991,612 224,675 255,605 3,471,891 599,769 599,769 22,080 4,093,740
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Motes to the Financial Report
For the Year Ended 30 June 2026

Mote 6 Assets we manage (eont.)

6.1 Property, infrastructure, plant and equipment (cont.)

Gffice and Total plant
Plant and Equipment Flaet alher Werk In pand
. Prograss .
equipmant eauipmaent
$'000 $'000 §'000 $'000
Al cast 1 July 2025 34,717 52,112 aaa 87,727
Accumulated depreciation at 1 Juky 2025 {18,950} (28,361} - (47,313}
15,768 23,750 898 40,415
Movements in carrying value

Additions - kY| 23416 23,747
Disposal {3,101} - (3,101}
Write-off - (15,725} (15,725}
Transfers 2,230 54861 {7.585) 106
(871) 5,791 106 5,026

Movements in accumulated depreciation
Depreciation (2,950) {5,167} - {8,117}
Accumulated depreciation of disposals 2414 E 2414
Accumulated depreclation of assets written off - - - -
(536) {5,167) - 15,703)
AL cost 30 June 2026 33,847 57,903 1,003 42,753
Accumulated depreciation at 30 Juns 2026 (19.485) (33,528) - (53,016}
Carrying amaount 14,361 24,375 1,003 39,738

Plant and equipment are caried at historical cost less depreclation,

To sireamline the presenlalion of the Planl and Equipmenl note, ils formal has been revised from the previous year

Plant and Equipmant is now presentad by the Fleat and Office asset categories, providing a clearer and more concise

disclosura.
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Mote 6 Assets we manage [cont.)

6.1 Property, infrastructure, plant and equipment (cont.)

Infrastructure Roads Bridges Fooml;;:i Car Parks Drainage pg;::slg Inh“w:t‘:::
$'000 $'000 £'000 $'000 $'000 $'000 $'000
At fair value 1 July 2025 2575641 136,429 531,072 67,980 1,210,564 14 586 4,536,269
Accumulated depreciation at 1 July 2025 {625,491} (42,165} {134,820} {11,448} {305,038) - (1,118,957)
1,950,150 94,265 396,252 56,533 905,525 14,586 3,417,312
Movements in fair value

Additians - . 5 - 2T.522 27527
Contributions 57,555 1.255 12,679 - 28,618 - 100,106
Revaluation 377026 4,603 82522 6,621 22,180 = 492,952
Write-off (11.243) - (4,803} (264} {385) 13,432) {20,127)
Transfars 16,806 7 9,629 4908 3,522 {27 5BZ) 3,381
440,144 5,936 70,032 7.265 83,935 |3,682) 603,620

Movements in accumulated depreclation
Depreciaficn (43,078) (1.413) (7.463) (BO3) (12,978) - {65,735)
Accumulated depreciation of assets written off 5,450 - 1,816 127 113 - 7.511
Revaluatien movement (26,096) (1,446} (12,718) (845} (12.705) - (123,810)
{133,725) {2,858) [18,365) {1,621) (25,565) - (182,134)
AL falr value 30 June 2026 3,015,785 142,365 601,105 75,244 1,294 499 10,684 5,139,580
Accumulated depreciation al 30 June 2026 {759,215) (45,023) {153,185) 113,067) {330,603) - (1,301,091)
Carrying amaount 2,256,570 97,342 447,919 62,178 963,895 10,894 3,836,798
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Holes to the Financial Report
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Nota 6 Assats wa manage (cont,)

Note 8.1 Property, infrastructure, plant and equipment [cont.}

Acquisifion
Initial measuramesnt

Councl initially measures s propenty, infrastructure, plant and squigment assets at cost. The cost of &n scquired &3se! is the fair valus of the considaration
that Gouncd has provided at the date of acquisition plus any incidental costs etiributabla to the ecquisition. Fair value is the price that woulkd be recaivad o sell
an assat (or paid fo transfer a liability) in an ordedy fransaction bebween madket padicipants at the measurement date, Refer also to Mote 8.4 for furdber

dizclosure regarding Fair value measuremanl

Where assels are conslrucled by Council, cost includes all mislerials used in construction, direct labour, borrewing costs incurred during consiruction, and an
appropriate share of directly atiributable variable and fixed overheads.

In accordance with Councifs pobcy, the threshold Bmits have applicd when recognising assets within an applicable asse class and unless otherwise stated are

cansislent wilh the priar year

Aszsat recognition thrasholds and depracation periods

Property
Lard
land
land under roads
land improvements
Buildings
buidings
Plant and Equipment
Flisat
Office and other aquiprnent
Infrastriciure
Ropds
road surfacn
road pavements (Seabed)
road pavernents (unsealed)
formation (earhworks)
roadside assels
Bridnas
Footpaths and cycleways
Kerh and channed
Car parks
surface
pavaments {seaked)
pavamants (unsaaled)
formation (eartbworks)

Drasinaige assels (pits, pipes and WSLIDY

Land wider roads

Counc recogreses land under roads it controbs at fair value scquired on, o after, 1 July 2008,

Dapraciation
Period

15 - 50 years.

20 - 50 yaars

1-10 years
0= 25 years

12 - 75 years
76 years
1,000 years

5 - 75 years
50 - 100 years
25 - T5 yaars

G0 yaars

12 = 75 ymars

75 years
1,000 years

30- 100 yaars
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10,000

1,00
1,003

1,000
1,000
1,00
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1,000
1,000
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1,000
1,000
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Nota & Assats wa manage {cont,)
Note 8.1 Property, infrastructure, plant and equipment (cont.}

Depreciafion and amartisatian

Buildngs, land imgrovements, plant and equipment, infrasiructure and other assets having limited useful lives are systematically depreciated over their usefl
wes 1o Council in @ manner which reflecls consemplion of the service poleniial embadied in hose assets. Estimales of remaining uselul lives and residuas
valses are made on a regular basis wilh major assel dasges reassessed annually. Depreciation rabes and methods are rewiewsed annually.

‘Where asests have separate ientifisble components that ara subject to reguilar replacement, thees comgonents are assigned distinct ussful kbves and
residual valuas and a separate depraciation rate is detarminad for each companent.

Road earttworks are nol deprecialed on the basis that they are assessed as nol having a limited usetul life.
Straight line: depreciation is charged based on the residual usefid |ife as determined sach year,
Depreciation penads usad ara kstad prevsously and are congistant with the prior year urlase olheraise stated.

Repairs and mainienance

Rouling mainlenance, repair cosls and minor renawal costs are expensed as incurred. Whare the repair relales (o the replacement of a companent ol an
asgal and he cost evcesds the capitalisation threshold the cost is reflected in the carrying valie of the aoel

WValuation of land and bulldings

WValuation of land and buidings and condition assassment of buldings were undertaken by a qualified in-house Senior Valuer, Mr Bill Katsmnis A0P1, Certified
Praclising Valuer, fusiralian Proparly Inglilute Mambar Ko 62861

The assessment of land and buldings k= determined at fair value, which (g establishad as the marked value based on the cumrent higheet and best use. In
nstancas where thare is limited or no market sales sctvily within a specific locality, valuation practices allow Cetifiad Practicing Valuers to incorporata sales
data from naighbaring neighborhoods that exhibit comparability. This approach yialds valuabla insights into the broader real astete markat trends in tha regian,
This data empowers vallers 1o comprehend irends, gauge demand, and assess pricing variafions more accurately, thus enabling a more precise prediction of
Tair wishue Meclualions wilhin he Subjecl ares

These valabon practices also grant valuers the flexibdity to reference clder data, especialy when recent sales nformation is leckng. Vakers may apply
adjusiments to account for changes in market conditans since the date of these older sakes. Typically, valuers exercise thair professionsl judgment and make
appropriate adjustmants, taking into considaeration various factors such as kaeation, timing of salas, and pravailing market conditions, all of which contributa to
the: determination of an accurate fair value for the land parcels. These adjustments constitute unobservable inpuls in the valuation process,

Funhesmore, in cases whers and use & constrained by existing planning provisions, the valuation of the land parcel is adjusted dowrward 1o seceun for this
lrniftation. This sdustrment |z also considered an unobaervabla input in the valuetion process. The adjustment has no impact on the comprahensive Incame
statemant ¥Whera land use is not restricted, highest and best usa i assumad 1o ba current usa, axcept whera the land is hald for ala, or highly likaly to ba
used for an slternative purpose within 12 manths of the reporting data

Spacalisad land is valued at fair value using site values sdjustad for anglobo (undevalopad andior unsarvicad) charactaristics, access rights and privata
nterests of other parties and ertilements of infrastniciure assets and serdices. This adusiment is an uncbservable input in the vakaton, The adustment
has no impact on (he comprehensive incoma sLafemeanl

Any signilican! movements in the ynobservable inputs Tor Band and land wnder roads will have a significant impact on the Tair valee of these assels,

The: dale and type of the current valuation is detailed in the folewing table. A full revaluation of these Land and buikiing assel classes was undertalken during
H26128.

Delails of Councl's land ard buildings and information abaul the e value hierarchy as al 30 Jurne 2028 are as fallows:

Laeed 1 Cualed (unadiusted) market prices in aclive markeds Tor idenlics ascels or liablites;

Leved 2 — Valuation techniques for which the lowas! level inpul that is sigrficam 1o the fair value measurement s direclly or indirectly observable; and
Leved 3 — Valuation techniques for which the lowest lavel input that i ﬁlgl'ilﬂﬂl'ﬂ.‘lﬂ the fair value measuramant |8 unobsaraila.

For miore detailed information ralating to tha fair velue hierarchy, please rafar (o Mota 8.4

el -l - S R A

Land and Buildings
Land - non speciaksed - 137,700 BEATE 224 675 Mar-26| Full revalation
Land « specialised - 5460 2,966,162 2,891 512 Mar-26 | Full revaluatian
Buildngs - specialised - - 599,769 HOE TR Mar-28 | Full revahation
Total o 143,160 3,671,806 3,816,056
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Mote 6 Assets we manage (cont,)
Mote 8.1 Property, infrastructure, plant and equipment [cont.)

Waluation of Infrastructiure and Land Improveient Asseals

Thie Fair value of infrastreciune and land improvement assels has bean determined based on & valuation underasen by 8 qualified n-house valuer, Mr. David
Fricke, Manager Assats, a Professional Engineer (Bachelor of Engineering (Chll)) with an MEBA.

The walualion is al Fair vahe based on replacemant cos! lass accumulaled depreciabion as al the date ol valuslion. The assel's condilion has also been
Tactored info the calculation. Infrastreciure and land i'nprnuem.ent ansels eonksn glgriltanl uriabgansahla Sﬂ]LIB-lI'\'Ié'I"IB, therelare these assels are clagsified
a5 Lavel 3.

Cowncd canductad a full revalustion of these assats during 202526,

Delails of Coundl's inlrastiructure and land improvemen assaets and mlormalion aboul the Tair vake hierarchy 25 al 30 June 2026 are a5
Talkows:

Laval 1 Lawal 2 Laval 3 Total Date af Type of
3000 £'000 000 000 Waluatian Valuation
Land Improvement = - 265,605 255,605 Mar-2G| Full revaluation

Asset Class

Infrastrucisne
Roads - - 2,256,570 2,256,570 War-26| Full revaluation
Bridgas - - o7,342 oy.542 War-26| Full revaluation
Footpaths and cycleways - - 447 818 447 918 War-26 | Full revalustion
Car parks - = 62,178 B2 178 Wlar=2% | Full revalustion
Drainage works - - 963,895 Of1 KOS Mar-26 | Full revaluation
Total Infrastructure - - 3,827,904 3,BX7,004

Description of significant unobservable inputs into fevel 2 valuations 2026 2025
000 £000

Specialsed land, non-specialised land and land under roads = valued usng & markel based direct compasison 3,073,127 741,785
tachnigua. Significant unobservabés inputs include the extant and impact of restriction of uss and the market cost of land

par square metre, Tha extant and impact of resirictions on usa varies and rasults in a reduction to surmounding land

values between 0% and 99.93%, The market value of land varies significantly depending on the lecation of the land and

the curranl marke! condibions. Currently land values range babween £2 51 and £2,27T0 per sguare melre

Specialised buildings are valsd using a currant replacament cost technique.  Sigrificant unobservable inputs inchade 599,763 577 428
the: current replacement cost and remaining wseful lives of buldings, Gurrent replacement costs is calculated on a square

melre basis and ranges from 3170 Lo 521,000 per square melre, The remaining wselul lives of buldings are delermined

an the basis al the cusrent conditian af buldings and vary from 1 year to 50 years. Replacement cost is sensitve to

changas In market candtions, with any increase or dacrease In cost flawing theeugh to the valeation. Useful ves of

buildngs are sensitive 1o changas in expactations o reguiraments that could ether shorten or extend the wseful lives of

buildngs.

Land improvemant assets are valued based on the current replacement cost. Significant unobserable inputs include 255,606 220,739
the currenl replacement cost and remaining wselul lives of infrastructure. The remaining wselul lives of laed improvement
asgals are delermined an the basis of the curren candition of the asset and vary from 1 year 1o 50 years, Replacement
o8t s sensitive to changas In market condtions, with any increase or decrease In cost flowing through te the valsatisn.
Usaful bves of land improvemant assst are sensitive to changss in uss, axpaciations o requraments that could sither
shortan or axtend thair useful fves. Prior to 201820, Councll recordad land improvement assats af cost,

Infrastructure assets are valued based on the current replacement cost. Sagnificant unchservable inguls include te 3.827 904 402,728
current replecamant cost and remaining ussful bves of mfrastructure. Tha remaining ussful lives of nfrastruciure assels

ara datermingd on tha basis of tha current condition of tha asset and vary from 1 year to 1000 years. Replacemant cost is

sensilive to changes in market condilions, with any increase or decrease in cost flowng through o the valuation. Useful

lves of infrasiruciure are sensifive o changes in use, expecialions or requiremanls thal could either shorlen or extend the

useful lives of infrastructure assets.

Reconciliation of specialised land

Land undar rogds 85411 T48 062
Parks and reservas 2,357,716 1,993,703
Total spacialised land 3,073,127 2,741,765
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MNote 6 Assets we manage (cont.) 2026 2025
$'000 $'000
6.2 Investment property

Land

Balance at beginning of the financial year 24 627 24477
Transfers from land 14,811 -
Fair value adjustments 443 150
Balance at end of the financial year 29,881 24 627
Buildings

Balance at beginning of the financial year 10,500 9,776
Fair value adjustments 69 724
Balance at end of the financial year 10,669 10,500
Total investment property at end of the financial year 50,450 35,127

Investment property is held to generate long-term rental yields. Investment
property is measured initially at cost, including transaction costs. Costs incurred
subsequent to initial acquisition are capitalised when it is probable that future
economic benefit in excess of the originally assessed performance of the asset
will flow to Council. Subsequent to initial recognition at cost, investment property
is carried at fair value, determined annually by Council's valuers. Changes to fair
value are recorded in the comprehensive income statement in the period that
they arise.

During 2025/26, one parcel of land was reclassified from Land to Investment
Property following a change in Council's intention to hold the land for the
purpose of generating long-term rental income.

Valuation of investment property

Valuation of investment property has been determined by a gualified in-house
Senior Valuer, Mr Bill Katsianis AAPI, Certified Practising Valuer, Australian
Property Institute Member No: 62961, who has significant experience in the
location and category of the property being valued. The valuation is at fair
value, based on the current market value for the property.
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Hote T People and relationships 2026

7.4 Councll and key managamant remunaration

{a) Ralated parties

Dhuring the 2025726 financal year there waere no known enlities that wers aither contralled, joinlly contralled ar
which Council had a signicant inflience over [2024/25 nil).

{b) Ky management parsonmsl

Foey managemant parsarmal (KMP) are those people with the suthority and respansibility for planming, diracting
and contralling the activilies af Hurne City Council. The Councillers, Chiel Executive Officer and Exaciilive
Directars are deamed KMP.

Dalails al parsans holding the pasilion of Councilor or olher mambers of key managemanl parsonnel o any
tima during the yaer Gra:

Councillors.
Councillor Jarod Bell Mayor 00T 2025 - 121172025
Councillor Maim Kurt Deputy Mayor 01072028 - 1211172025
Counciller Karen Sherry
Counciller Carly koare Mayor 131112025 - 3062026

Counciller Jim Crearend

Counciller Sam Mesha

Crounciller John Haddad

Councillor Kata Hamley

Counciller Danied Englsh

Councillor Steve Gagen

Councillor Ally Watson Deputy Mayor 13011/ 2028 - 3062026

Chial Executive Officer

Diractor City Sarvicas and Living

Director Assels, Oparetions and Sustanablity
Direclor Planning, Places and Delivery

Diracior Organisational Perdfommance

Director Paople, Customer and Communscation

Toial number of councillars 11
Chiaf seacusive officer and othar kay managameant personnal &
Total ey management personnel 19

The number of Key Management Persannel (KMP) decreased frorm 28 in the prior year o 19 in lhe currenl year.
The decrease primarily reflects the local government elaction held during the prior yaer, which resulted in both
oulgsing and incorming Councillars being included in the prior year's disclosures. In the cumenl year, anby
Gouncilors serving durng the reporting perod hawe baen included

Additionally, an erganisational restructure implameanted in Fabruary 2026 resulied in tha consalidation of ana
direciorals, reducing the numbsr ol sxecutive KMP positions. Theze changes callaclivaly conlribulbad to the
degreasa in tha total numbar of KMP disclisad for tha yaar,

(e} Remunseration of key managemant personnal

Remuneration comprises employes benefits including all forms of consideration paid, payable or provided by
Gauncd, or on behall of Cowncal, in exchange for services rendered. Remunarstion of Key Managament
Perseanel and other senice staff is disclosed in the fallowing calegories,

Shor-term employes benefils nclude amaounts such as wages, salanas, annual lave of sick leave that e
usually paid or payable an a regular basis, as well a5 non-manetary benefits such as allowances and free or
subsidised goods of services.

Past-employrment benefits include supsrannuation, and slber relifement banetils paid of payable on & deerete
basis whan employmant has caased

Other bomngt: employes b fits include long service keave, other long service benefits or defered
CHNPEnsalion.

Termination benefits include termination af employment payrmenls, such as severancs packages.

026
Total remuneration of key management persannel was as fallows: 000
Shori-lenm emplayee banefils 2432
Paost employrmant benafit 23
Oher long-tarm employes benelis 26
Terrminalion banefits -
Total remuneration 2,761

Whare anolher senior stall mamber has lemporanly acled in a Key Management Persannel (KMP) pasition
which was naot vacant duing the financlal yasr, thel ramuneration has baen included in the other senior statf
remunarafion and (herelors = nol regorded above,
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Note T People and relationships (eont.)

7.1 Council and key management remamaration [cont.)

The numbars of key managemeant parsonnal whese total remumeration from Council and any related antities, fall

within the lollzwing bands:

Lass than $10,000

20,000 - 520,009
20,000 - 339,594
540,000 - 549589
£50,000 - 358,839
E60,000 - §69,989
70000 - §79.589
£80,000 - 330,009
F90000 - §95,589

8100000 - 5109999
£1100000 - 3119998
240000 - 31499490
180,000 - 5188099
£2200000 - 52209490
10000 - §319.999
320000 - 5320099
2300000 - 5339.9499
3400000 - $348.998
$350,000 - 33509490
430000 - 5420.999

{d) Remunaration of othar sanioer staff

Othesr aemior 288 are officars of Council, othar than Kay Managemant Personnel, whose 1018l remunesation
oxoeeds 3170000 (2025: $170,000) and who report directly to 2 member of the KMP,

Total ramuneration of other senior staff was as follows:

Shori-tenm employee benedils
Past-amployment banefils

Cishar long-tarm amplayan banefits

Termeanalion benafts
Total Remuneration

Thie numbar of ather samar s16ff are shown balow in thelr ralevant Income bands:

Income Ramge:

Less than $170,000
T0000 - S1THsa8
$1B0L000 - 3189999
£100,000 - F100.990
200,000 - 5209999
210000 - $219.999
$220000 - 3229990
5230000 - 5235999
£2400000 - 3249999
$250,000 - 5259990
22T0.000 - 32Ta04a9
£200000 - 5209999
300,000 - 3309998
3400000 - 5348995

Tatal Remuneration for the reporting year for olher senior stall included above, armanted to:

Other senior sta8f who have acted as a KMP duing a permanent vacancy have been disclosed n bath KMP

and othar samar slall sechons.

The decrease in the nurnber of senior officers and hair total remuneralion compared with the prior year = des
ta an organtsetional restrecture implamentad in Fabruary 2026, Tha restructurea changed the raporting lines for
same posilions, resulling in certain oflicers na longer meeting the definiion of senior oflicers. Accordingly, lhese
posiions have baen excluded from the 202526 reporting, Tha raporting threshald for sanior officers remeined

unchanged firam the prior year.
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Note T People and relationships (cont.)

7.2 Ralated party disclesura

{2} Transactions with related parties

Thera ware no known significant transactions with ralated parties at the and of the reporting paricd (2024/25:

nilj

{b) Dutstanding balances with ralated partias

Thira wara no known ﬁlgﬂlrlﬁ-ﬁnl aulstanding balances at the and of tha reporting paricd in ralstien to
transaclions with relaied parties (2024725 ni).

{eh Loans toffrem relaled parlies

Mo loans have been made, guaranieed or gacured by Council to relaled parties duing the reporing year
(2024/25: ril}

{d) Commitments toffrom related parties
There wera no knewn commitmands io / from related parties during the reparding year (2024725 nil}
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Mote 8 Managing uncertainties

8.1 Contingent assels and liabilities

Contingent assets and contingent habilities are not recognised in the Balance Sheet, but are disclosed and if
quantifiable, are measured at nominal value. Contingent assets and liabilities are presented inclusive of GST
receivable or payable, respectively.

(a) Contingent assets

Contingant assets are possible assels that arise from past events, whosa existence will be confirmed only by
the oecurrance or non-occurrence of ong or more uncartain fulure events not wholly within the control of
Council.

Developer contributed assets
Developer contributions expected to be received in respect of estates currently under development total
5130.41m

(b) Contingent liabilities

Contingant labilities ara:

- possible obligations that arise from past events, whose existance will be confirmed only by the occurrence or
non-occurrence of one or more uncerain fulure events not wholly within the control of Councll; or

- prasent obligations that arise from past events but are not recognised because:

- It s nol proebable that an sutflow of resources embodying economic benefits will be required to settle the
obligation; or

- the amount of the obligation cannet be measured with sufficlent rellabllity.

The previous Enterprise Bargaining Agreement (EBA) expired during the 2024/25 financial year, and
negotiations for a new multi-employer EBA are currently in progress. Pending finalisation of the negotiations, a
provisional salary increase of 2.5% has been applied to staff payments on 8 November 2025 in 2025/26
financial year as a temporary increase. An obligation for addifional backpay may arise if the final approved EBA
increase exceeds the temporary 2.5% provision currently applied,

Legal matters

Council is presently involved in some confidential legal matters, which are being conducted through Council's
solicitors, As these matters are yet to be finalised, and the financial outcomes are unable to be reliably
estimated, no allowance for these contingencies has been made in the financial report.

Az at 30 June 2026, current public liability claims excess which are considered to have a financial exposure for
Council was 5375k (2024725 $4T0kK).

Superannuation

Council has obligations under a defined benefit superannuation scheme that may result in the need to make
additional contributions to the scheme, matters relating to this potential obligation are outlined in Note 4,1(b).
Az a result of the volatility in financial markets the likelihood of making such contributions in future periods
exists,

Liability Mutual Insurance

Council is a participant of the MAV Liability Mutual Insurance (LMI} Scheme. The LMI Scheme provides public
ligbility and profassional indemnity cover to parlicipant Councils. The LM Scheme stales thal each pardicipant
may be liable to make furiher contributions to the scheme in respect of any insurance year in which Council
was a parlicipant, to the extent of its participant share of any shortfall in the provision set aside in respact of
that insurance year. Such liability will continue whether ar not the parlicipant remains a pardicipant in future
insurancea years,
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Mote & Managing uncertainties (cont.)
8.2 Australian Accounting Standards issued but not yet effective

Certain new Australian Accounting Standards and interpretations have been published that are not mandatory
for the 30 June 2026 reporting period. Council assesses the impact of these new standards.

The Australian Accounting Standards Board (AASB) has issued AASE 18 Presentation and Disclosure in
Financial Statements. When applicable AASE 18 supersedes AASE 101 Presentation of Financial Stalements.
AASE 18 aims to improve how entities communicate in their financial statements, with a focus on information
about financial pedormance in the statement of profit or loss. It is expected to resull in presentation and
disclosure changes, primarily to Council's Comprehensive Income Statement. AASE 18 is expected to first
apply to Council for tha 2028-2% financial year.

8.3 Financial instruments

(a) Objectives and policies

Council’s principal financial instruments comprise cash assets, term depasits, receivables (excluding statutory
receivables) and payables (excluding statutory payables). Details of the material accounting policies and
methods adopted, including the criteria for recognition, the basis of measurement and the basis on which
income and expenses are recognised, in respect of each class of financial asset, financial liability and equity
instrument is disclosed in the Motes of the financial statements. Risk management is carried out by senior
management under policies approved by Council, These policies include identification and analysis of the risk
exposure to Council and appropriate procedures, controls and risk minimisation

(b} Market risk

Marketl risk is the risk thal the fair value or future cash flows of council financial instruments will fluctuate
because of changes in market prices. Council's exposure to markel risk is primarily through interest rate risk
with cnly Insignificant exposure to other price risks and no exposure to forelgn currency risk.

Interest rate risk

Interest rate risk refers to the nsk that the value of a financial instrument ar cash flows associatad with the
instrument will fluctuate due o changes in market interest rates, Council does not hold any interest bearing
financial instruments that are maasured at fair valua, and therefore has no exposure to fair valua interest rate
risk. Cash flow interast rate risk is the risk that the future cash flows of a financial instrument will fluctuate
because of changes in market interest rates. Council has exposure o cash flow interast rate risk through its
cash and deposils that are at floating rates,

Investment of surplus funds is made with approved financial institutions under the Local Government Act 2020 .
Council manages interest rate risk by adopling an investment policy that ensures:

= diversification of investment product;
+ monitoring of refurn on investment; and
+ benchmarking of returns and comparison with budgat.

There has baen no significant change in Councll's exposure, or its objectives, policles and processes for
managing interest rate risk or the methods used lo measure this risk from the previeus reporling period.

Interest rate movements have not been sufficiently significant during the year to have an impact on Council's
year end result
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Mote 8 Managing uncertainties (cont.)
8.3 Financial instruments (cont.)

() Credit risk

Cradit risk is the risk thal a eontracting entity will not complete its obligations under a financial instrument and
cause Councll to maka a financial loss. Council have exposure o credit risk on some financial assets included
in the balance sheet. Ta help manage this risk:

= council have a policy for establishing credit limits for the entities Council deal with;

= council may require collateral where appropriate; and

= council only invest surplus funds with financial institutions which have a recognised credit rating specified in
council's investment policy.

Receivables cansist of a large number of customers, spread across the ratepayer, business and gavernmant

sectors. Cradit risk associated with Council's financial assets is minimal becausa the main deblor is secured by
a charge over the rateable property.

There are no material financial assets which are individually determined to be impaired.

Council may also be subject to credit risk for transactions which are not included in the balanca shael, such as
when Council provide a guarantee for anothar party. Details of our contingent liabilities (if applicable) are
disclased in Note 8.1(b).

The maximum exposure to credit sk at the reporling date to recognisad financial assets is the camying
amount, net of any allowanca for impaiment of those assels, as disclosed in the balance sheet and notes to
the financial statements. Council doss not hold any collataral,

(d) Liguidity risk

Liquidity risk includes the fsk that, as a result of councll's operational liguidity requirements U will nat have
sufficlent funds to settle a transaction when required or will be forced to sall a financial asset at below value or
may be unable o sellle or recover a financial assel.

To help reduce these risks Council:

* have a liquidity policy which targets a minimum and average level of cash and cash equivalents to be
maintainad;

» have readily accessible standby facilities and other funding arrangemants in place;

* have a liquidity portfolio structure that requires surplus funds to be invested within various bands of liquid
instruments:

+ monitor budget fo actual performance on a regular basis; and

= gat limils on borrowings relating to the percantage of leans ta rate revenue and percentage of loan principal
repaymants to rate revanue.

Council's maximum exposure to liguidity risk is the carrying amounts of financial liabilities as disclosed on the
face of the balance sheet, and is deemed insignificant based on prior periods’ data and current assessment of risk.

There has been no significant change in Council's exposure, or its objectives, policies and processes for
managing liquidity risk or the methods used to measure this risk from the previous reporting period.

All financial liabilities are expecled to be seltled within normal terms of trade. Unless otherwise staled, the
carrying amaunts of financial instruments reflect their fair value,

(&) Sensitivity disclosure analysis

Taking info account past performance, future expectations, economic forecasts, and management's knowledgs
and experience of the financial markets, Council believes the following movements are 'reasonably possible’
aver the next 12 months:

= A parallel shift of 0.50% in market interest rates (AUD) from year-end rates of 4.35%.

These mavemeants will not significantly affect tha valuation of Council’s financial assets and liabilities, nor will
thay materally impact Council's oparational results. As of 30 June 2028, Council has no borrowings.
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Mote 8 Managing uncertainties (cont.)

B.4 Fair value measurement

Fair value hierarchy

Council's financial assets and liabilties are not valued in accordance with the fair value higrarchy, Council's
financial assets and liabilities are measured at amortised cost,

Council measures certain assets and liabilities at fair value where required or permitted by Australian
Accounting Standards. AASE 13 Fair Value Measurement aims to improve consistency and reduce complexity
by providing a definition of fair value and a single source of fair value measurement and disclosure
requirements for use across Australian Accounting Standards. For assets where Council adopts a current
replacement cost approach to determine fair value, Council considers the inclusion of site preparation costs,
disruption costs and costs to restore another entity’s assets in the underlying valuation

All assels and liabilities for which fair value is measured or disclosed in the financial statements are
categorised within a fair value hiararchy, described as follows, based on the lowest level input that is significant
to the fair value measurement as a whale:

Level 1 — Quoted (unadjusted) markel prices in active markels for identical assels or liabilities;

Level 2 — Valuation technigues for which the lowest level input that is significant to the fair value measurement
is directly or indirectly observable; and

Level 3 — Valuation technigues for which the lowest level input that is significant to the fair value measurament
is unobservable.

For the purpose of fair value disclosures, Council has determined classes of assets and liabilities on the basis
of the nature, characteristics and risks of the asset or liability and the level of the fair value hierarchy as
explained above.

In addition, Council determines wheather fransfers have occurred between levels in the hierarchy by re-
assessing categorisation (based on the lowest level input that is significant to the fair value measurement as a
whaole) at the end of each reporting period.

FRevaluation

Subsequent to the initial recognition of assets, non-current physical assets, other than furniture, plant,
equipment, heritage and land improvements are measured at their fair value, being the price that would be
received to sell an asset or paid to transfer a liability in an ordery transaction between market participants at
the measurement date. Al balance date, Council reviewed the carrying value of the individual classes of
assets measured at fair value to ensure that each asset matenally approximated its fair value. Where the
carrying value materially differed from the fair value at balance date. the class of asselt was revalued.
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Mote 8
8.4

B.5

Managing uncertainties (cont.)

Fair value measurement {(cont.)

Fair value valuations are determined in accordance with a valuation hierarchy. Changes to the valuation
hierarchy will anly occur if an external change in the restrictions or limitations of use of an asset result in
changes to the permissible or practical highest and best use of the asset. In addition, Council underiakas a
farmal revaluation of land, buildings, and infrastructure assets on a regular basis ranging from 1 to 5 years.
The valuation is parformed by experienced council officers. The following table sets out the frequancy of
revaluations by asset class.

Assets class Revaluation frequency
Land 110 & years
Bulldings 1 to 5 years
Land Improvements 110 5 years
Infrastructure

Roads 1 1o 5§ years
Bridges 1 1o 5 years
Footpaths and cycleways 110 5 years

Car parks 1 1o 5 years
Drainage works 11to 5 years

‘Where the assets are revalued, the revaluation increases are credited directly to the asset revaluation reserve
except to the extent that an increase reverses a prior year decrease for that class of asset that had been
recognised as an expense in which case the increase is recognised as revenue up to the amount of the
expense. Revaluation decreases are recognised as an expense except where prior increases are included in
the asset revaluation reserve for that class of asset in which case the decrease is taken to the reserve to the
extent of the remaining increases. Within the same class of assets, revaluation increases and decreases
within the year are offset

Impaimment of assets

At sach reporting date, the Council reviews the carrying value of its assets to delermine whether there is any
indication that these assets have been impaired. If such an indication exists, the recoverable amount of the
assetl, being the higher of the assel's fair value less costs of disposal and value in usa, is compared to the
assels carrying value. Any excess of the assets carrying valua over its recoverable amount is expansad to the
comprehensive income statement, unless the asset is carried at the revalued amount in which case, the
impairment loss is recognised directly against the revaluation surplus in respact of tha same class of asset to
the extent that the impairment loss does not exceed the amount in the revaluation surplus for that same class
of assel. The impairment palicy above does not apply to Council's property, infrastructure, specialisad buildings
and other non-current physical assets subsequently measurad at fair value. These are primarily non-cash
generating assets of not-for-profit entities, which are typically specialised in nature and held for continuing use
of thair service capacity. Their recoverable amount is expected to be materially the same as fair value
determined under AASE 13 Fair Value Measurement , with the consequancs that AASE 138 Impairment of
Assels does not apply to such assets thal are regularly revalued,

Events occurring after balance date

No matters have occurred after balance date that require disclosure in the financial report.
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Note 9 Other matters

9.1 Reserves

Balance at beginning of
reporting period

Increase (decrease)

Balance at end of
reporting period

(a) Asset revaluation reserves $'000 5'000 £'000
2026
Proparty
Land 1,587,795 174,084 1,771,878
Land improvements 101,383 34810 136.193
Buildings 180,184 11,994 192176
Land under roads 293,283 28,269 321.552
2,172,645 248,187 2,421,802
Plant and equipment
Plant and equipment 285 - 285
185 - 285
Infrastructure
Roads 1,322,540 280,930 1,603.470
Bridges 56,522 3157 58,679
Footpaths and cyclaways 268,771 34 804 308575
Car parks 42 617 5676 48,293
Drainage 552,383 38,475 591,858
2,242,833 368 042 2,611,875
Investment property
Land 3287 - 33297
Bulldings 328 - 325
33,625 - 33.625
Total asset revaluation reserves 4,440 388 618,199 5,067,587

Balance at beginning of
reporting period

Increase (decrease)

Balance at end of
reporting period

OFFICIAL

$'000 $'000 £'000
2025
Property
Land 1,580,531 8 264 1,507,745
Land impraverments 81,31 19,902 101,383
Buildings 168 445 11,738 180,184
Land under roads 273,188 20,005 203,283
2,112,565 BO,080 2,172,645
Plant and equipment
Plant and eguipment 285 - 285
285 - 285
Infrastructure
Roads 846,386 474,154 1,322,540
Bridges 47 164 9,358 56,522
Foatpaths and cyeleways 171,171 97§00 268,771
Car parks 27703 14,914 42 61T
Drainage 342 081 210,302 552,383
1,436,505 BO6,328 2,242,833
Investment property
Land 33287 - 33,297
Buildings 328 - 328
33,625 - 33,625
Total asset revaluation reserves 3,582,970 BEE, 418 4,449,388
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Note 9 Other matters (cont.)

9.1 Reserves (cont.)

{b) Other reserves

2026

Recreation land
Development levies
Conditional grants
Reserve - landfills
Investment reserve
Total other reserves

2025

Recreation land
Development levies
Conditional grants
Reserve - landfills
Investment reserve
Total other reserves

Balance at Transfer from Transfer to
beginning of accumulated accumulated Balance at end of
reporting period surplus surplus reporting period
$'000 $'000 $°000 $'000
5174 2973 (962) 7,185
159,554 33,783 (7.867) 185,470
6,456 16,740 (9,955) 13.241
500 - - 500
18,673 195 (18,673) 195
190,357 53,691 (37,457) 206,591
4,910 1,975 (1,711) 5,174
164,229 30,474 (35,149) 159,554
7516 9,955 (11,015) 5,456
500 - - 500
18,673 - 18,673
195,828 42,405 (47,876) 190,357

The recreation land and development levies reserves relate to funds that are required to be spent on specific projects
in accordance with the monies received.

The conditienal grants reserve represents grants received but were obtained on condition that they be expended in a
particular manner or used over a particular period and those conditions were undischarged at balance date.

The reserve - landfills has been mandated by the Environmental Protection Agency (EPA) for funds to be set aside in

the event of a landfill emergency.

The investment reserve relates to money Council has set aside to fund future investment activities.

Page 52
OFFICIAL

Hume City Council

OFFICIAL

Page 65



REPORTS -
28 SEPTEMBER 2026

OFFICERS’ REPORTS

Attachment 1 - Financial Statements 2025/26

COUNCIL MEETING

Hume City Council
Motes to the Financial Report
For the Year Ended 30 June 2026

Mote 9 Other matters (cont.) 2026 2025
$'000 §'000
9.2 Reconciliation of cash flows from operating activities to surplus
Surplus for the year 180,885 212 566
Man-cash adiustments:
Depreciation 100,799 82,620
Gain on disposal of property, plant, equipment and infrastructure (573} [256)
Contributions - non-monetary assets (174,836) (180,334)
Assel wrilten off 10,703 11,292
Fair value adjustments for investment property (512) (B874)
Finance cosls - leases 235 249
Reverse impairment loss on assets - (121)

9.3

Note 10

Change in assets and liabilities:

Increase in rates deblors {8,046} (6,396)
Decrease in other debtors 4,835 4,862
Increase in allowance for expected credit loss 300 14
Increase in other assets 5,256) (1,676)
Increase in trade and other payables 2,750 G52
{Decrease) / Increase in contract and ather liabilities 2,514 (6,494
(Decrease) / Increase in trust funds and deposits 10,848 (2,667)
Decrease in provisions (4,962) (1,131)
Met cash provided by operating activities 119,684 112,646

Superannuation

Council makes about 43% of its employer superannuation contributions in respect of its employees to the
Local Authorities Superannuation Fund (Vision Super), This Fund has two categories of membership,
accumulation and defined benefit, each of which is funded differently. Obligations for contributions to the
Fund are recognised as an expense in the Comprehensive Income Statement when they are made or due,

Accumulation

The Fund's accumulation category, Vision MySuper/Vision Super Saver, receives hoth employer and
employee contributions on a progressive basis. Employer contributions are normally based on a fixed
percentage of employee eamnings (for the year ended 30 June 2028, this was 12.0% as reguired under
Superannuation Guarantee (SG) legislation (2025:11.5%).

Defined Benefit

Council does not use defined benefit accounting for its defined benefit obligations under the Fund's Defined
Benefit category. This is because the Fund's Defined Benefit category is a pooled multi-employer
sponsored plan.

There is no proportional split of the defined benefit liabilities, assets or costs between the participating
employers as the defined benefit obligation is a floating obligation between the participating employers and
the only time that the aggregate obligation is allocated to specific employers is when a call is made. As a
result, the level of participation of Council in the Fund cannot be measured as a percentage compared with
other participating employers. Therefore, the Fund Actuary is unable to allocate benefit liabilities, assets
and costs between employers for the purposes of AASE 119 Employee Benefils .

Change in accounting policy

There have been no changes to accounting policies in the 2025/26 year.
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REPORT NO: 8.2

REPORT TITLE: 2025/26 Performance Statement

SOURCE: Andrea Taylor, Manager Organisational Performance &
Strategy

DIVISION: Organisational Performance

FILE NO: -

POLICY: -

STRATEGIC OBJECTIVE: S04.1 A high performing organisation that prioritises
continuous improvement, safety and accountability.

ATTACHMENTS: 1. 2025/26 Performance Statement

2. 2025/26 Governance and Management Checklist

DISCLOSURE OF CONFLICTS OF INTEREST

No Council officers involved in the preparation of this Report have a general or material interest in
relation to the matters for consideration.

1.  SUMMARY OF REPORT:

1.1 This report includes Council’'s 2025/26 Performance Statement (see Attachment 1) and
2025/26 Governance and Management Checklist (see Attachment 2) which will form
part of the 2025/26 Annual Report. These attachments, along with Council’s mandatory
Local Government Performance Reporting Framework (LGPRF) data for the 2025/26
financial year have been provided to the Victorian Auditor-General’s Office (VAGO)
Auditors and reviewed by the Audit and Risk Committee on 9 September 2026.

1.2 Results show that Council has performed strongly across several key service areas with
increased participation in aquatic and library services and a significant improvement in
statutory planning timeframes. Most other results in line with, or above indicator targets
are generally consistent with the previous years’ results.

1.3 Under the Local Government Act 2020 (the Act), Council is required to provide in
principle approval of the Performance Statement and submit it to the Victorian Auditor
General for the preparation of their report for inclusion in the Annual Report. Council
must also authorise two Councillors to certify the Statement in its final form after any
recommended changes have been made and agreed to by the Auditor General.

2. RECOMMENDATION:

That Council:

1.1 Provides in principle approval of the 2025/26 Performance Statement and notes
the 2025/26 Governance and Management Checklist.

1.2 Authorises the Mayor, Councillor Carly Moore and Councillor Sam Misho to certify
the 2025/26 Performance Statement in its final form after any recommended
changes have been made and agreed to by the Victorian Auditor General.

3. LEGISLATIVE POWERS & POLICY CONTEXT:

3.1 Local Government Act 2020 (the Act):

» Section 98 — Annual report
» Section 99 — Preparation of annual report

3.2 Local Government (Planning and Reporting) Regulations 2020 & Amendment
Regulations 2022 (the Regulations):
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* Part 4 — Annual Report: Division 2 - Performance statement

» Schedule 1 — Annual report — Governance and management checklist in report of
operations

» Schedule 2 — Annual report — Service performance indicators in report of operations
» Schedule 3 — Annual report — Performance indicator in performance statement
» Schedule 4 — Budget — Performance indicators.

4. OVERARCHING GOVERNANCE PRINCIPLES:

This report supports Council in giving effect to the following Overarching Governance
Principles:

a) Council decisions are to be made and actions taken in accordance with the relevant
law.

i) The transparency of Council decisions, actions and information is to be ensured.

e) Innovation and continuous improvement is to be pursued.

5. IMPACT ASSESSMENTS:

5.1 CHARTER OF HUMAN RIGHTS AND RESPONSIBILITIES ACT 2006

The Performance Statement and Governance and Management Checklist has been prepared
within the policy context of Council’s Social Justice Charter and the Charter of Human Rights
and Responsibilities Act 2006.

5.2 GENDER EQUALITY ACT 2020

The Performance Statement and Governance and Management Checklist does not relate to a
development or review of a policy, program or service; therefore, a Gender Impact Assessment
is not required.

6. FINANCIAL & RESOURCE IMPLICATIONS:

The Performance Statement and Governance and Management Checklist include prescribed
Financial Performance Indicators as required by the LGPRF. There are no additional financial
implications arising from this report.

7. OPPORTUNITIES & RISKS:
This report ensures Council meet its legislative obligations under the Act.

8. COMMUNITY ENGAGEMENT:

The Performance Statement includes community satisfaction with community consultation and
engagement, a prescribed Service Performance Indicator captured through Council’s annual
Community Satisfaction Survey. This information will be used to inform service performance.

9. DISCUSSION:

9.1 Under the Act, Council must prepare an annual report each financial year which includes
a report on Council’s operations (including progress on the implementation of the Council
Plan) and performance and financial statements audited by Victorian Auditor General.
The Auditor’s report on Council’s performance statement is required to be included in the
annual report.

9.2 This report includes the 2025/26 Performance Statement (see Attachment 1) and
2025/26 Governance and Management Checklist (see Attachment 2) that have been
prepared for inclusion in the 2025/26 Annual Report.

9.2.1  The Performance Statement is in the format prescribed by Local Government
Victoria (LGV) and captures the results for mandatory LGPRF performance
indicators that measure Council’s service performance, financial performance
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9.3

9.4

9.5

9.6

and sustainable capacity. The Act requires that the Performance Statement
included in the annual report be audited by the Victorian Auditor General and
be certified by two councillors.

9.2.2 The Governance and Management Checklist provides information to determine
whether Council has strong governance and management frameworks in place
for community engagement, strategic and operational planning, reporting and
decision-making, risk management and councillor conduct.

Results show that Council has performed strongly across several key service areas with
increased participation in aquatic and library services and a significant improvement in
statutory planning timeframes. Most other results in line with, or above indicator targets
are generally consistent with the previous years’ results.

The Performance Statement and Governance and Management Checklist, along with
Council’'s LGPRF performance data for the 2025/26 financial year have been provided
to the VAGO Auditors for preliminary review. This material has also been reviewed by
the Audit and Risk Committee on 9 September 2026 who noted the attachments and
recommended that Council provide in principle approval of the Performance Statement.

Upon receiving in principal approval, the Performance Statement will be certified in its
final form and submitted to the Victorian Auditor General for review. Subject to quality
clearance, Council will then receive the Auditor’s report on the Performance Statement
for inclusion in the 2025/26 Annual Report. The Annual Report will be presented to a
subsequent Council meeting.

Council is required to submit all LGPRF reporting information (including the Performance
Statement, Governance and Management Checklist and service performance data) to
LGV by mid-October 2026. This information will be included in the 2026 State-wide
Sector Performance Report due to be released in November 2026 via the LGV website.

10. CONCLUSION

Council’'s 2025/26 Performance Statement and 2025/26 Governance and Management
Checklist have been prepared for inclusion in the 2025/26 Annual Report. The Performance
Statement is required to receive in principle approval from Council and then be certified and
submitted to the Victorian Auditor General for final review. The Auditor's report on the
Performance Statement will be included in the Annual Report.
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Performance Statement

For the year ended 30 June 2026
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Certification of the Performance Statement

In my opinion, the accompanying performance statement has been prepared in
accordance with the Local Government Act 2020 and the Local Government (Planning and
Reporting) Regulations 2020.

(Principal Accounting Officer Name and Qualifications {if any))
Principal Accounting Officer
Dated: (Date)

In our opinion, the accompanying performance statement of the {council name) for the
year ended 30 June 2026 presents fairly the results of council’s performance in
accordance with the Local Government Act 2020 and the Local Government (Planning and
Reporting) Regulations 2020.

The performance statement contains the relevant performance indicators, measures and
results in relation to service performance, financial performance and sustainable capacity,
At the date of signing, we are not aware of any circumstances that would render any
particulars in the performance statement to be misleading or inaccurate.

We have been authorised by the council and by the Local Government (Planning and
Reporting) Regulations 2020 to certify this performance statement in its final form.

(Councillor 1 Name)
Councillor
Dated: (Date)

(Councillor 2 Name)
Councillor

Dated: (Date)

(Chief Executive Officer Name)
Chief Executive Officer
Dated: (Date)
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Section 1. Description of municipality

Located in Melbourne’s northern growth corridor, just 15 kilometres from Melbourne’s city centre,
our city is a contrasting mix of established post-war suburbs and new residential growth areas,
significant industrial and commercial precincts, and expansive rural areas and parklands.

Spanning an area of 504 square kilometres, our city is made of two urban areas; one around the
established Sunbury township and the other extending north along the Hume Freeway from the
established suburbs of Broadmeadows, Campbellfield, Tullamarine, and Gladstone Park in the
south, the expanding areas of Roxburgh Park, Craigieburn and Greenvale in the middle, and the new
growth areas of Mickleham and Kalkallo in the north.

These two urban areas are separated by a green wedge comprising the Melbourne Airport, which
accounts for 10 per cent of the total area of our city, and extensive rural areas home to Woodlands
Historic Park and the Bulla township. The green wedge also includes significant natural and cultural
heritage, particularly along our major waterways.

Our city contains two of Melbourne's metropolitan activity centres; Broadmeadows and Cloverton
(future), as well as major industrial precincts in and around Melbourne Airport and within the
MNorthern State Significant Industrial Precinct along the Hume Freeway.

These employment areas are supported by a principal freight network that includes major road
connections, the Melbourne Airport (the largest air freight terminal in Australia) and inland rail
connecting the eastern side of Australia to the Port of Melbourne (via Somerton Intermodal Terminal
and Beveridge Interstate Freight Terminal).
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Section 2 - Service Performance
Indicators

For the year ended 30 June 2026

Results
2023 2024 2025 2026 Comment
i Target as
Service / Indicator / Measure Actual Przaie] Actual g |
[Formula] per budget
Aquatic Facilities
Repaorting improvemeants in 2024/25 resulted in a decrease in utilisation
Utilisation figures from 2024 and 2025, however actual aguatic attendance numbers
Utilisation of aquatic facilities 4.94 4.99 3.35 MN/A 3.43 have increased each year. In 2025/26, cost of living support programs for
parents and children and a new water play area in Sunbury contributed to
[Number of visits to aquatic facilities / a 5% increase in attendance (approximately 46,000 additional visits).
Municipal population]
Animal Management
Health and safety
Animal management prosecutions 100% 100% 100% MN/A 100% Council initiated and resolved 33 domestic animal-related prosecutions,
the majority of which related to dog attack incidents.
[Number of successful animal management
prosecutions / Mumber of animal
management prosecutions] x 100
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Results
2023 2024 2025 2026 Comment
Target a
Food Safety Actual Actual Actual getas Actual
per budget
Health and safety
Critical and major non-compliance 99.42% 100% 100% N/A 100%
outcome notifications Council's response to major and critical non-compliances has remained
- ) consistent at 100% in 2025/26, including continued focus on timely
[Mumber of critical non-compliance outcome response sction
natifications and major non-compliance P )
notifications about a food premises followed
up / Number of critical non-compliance
outcome notifications and major non-
compliance notifications about a food
premises] x100
Governance
Consuiltation and engagement Whilst satisfaction has |mpr.c1ued :?umpgred to the.prew.:j.us year, N
) . ) ) ) feedback from the community satisfaction survey identified both positive
Satisfaction with community consuitation and 53 56 48 56 51 and negative responses to accessibility of consultation opportunities,
engagement communication channels and sharing of information. The need for
) ) ) ) greater transparency on how community views have informed Council's
[Community satisfaction rating out of 100 decisi i highlighted k fori '
with how Council has performed an ecision-making process was highlighted as a key area for improvement.
community consultation and engagement ]
Libraries
Participation ! . . .
P Continued focus on reaching residents in the growth areas, as well as
Library membership #MN/A 16.84% 23.74% MN/A 25.29% | providing safe, welcoming and usable spaces support has resulted in
increased membership numbers.
[Number of registered library members /
Fopulation] x100
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Results
2023 2024 2025 2026 Comment
Target as
Maternal and Child Health (MCH]) Actual | Actual Actual per Actual
budget
Participation Results were consistent with the previous year. Service improvements,
Participation in the MCH service 74.12% | 73.41% | 71.48% MN/A 71.37% | including increased outreach programs and operating a waitlist and staff
redirection to meet demand has ensured our community have remained
[MNumber of children who attend the MCH engaged
service at least once (in the year) f Mumber of ’
children enrolled in the MCH service] x100
Participation in the MCH service by 78.64% | 83.88% | 80.42% MN/A 82.64%
Abaoriginal children Council has a designated Aboriginal Engagement Team to provide a
» multidisciplinary appreach to support Aboriginal and Torres Strait
[Number '?'f Aboriginal ':h'ld_ren who attend the Islander peoples. In 2025/26, the program operated at full capacity and
MGCH service atleast once (in the year) f . . - . )
Number of Abariginal children enrolled in the included hqme wsrgs, cemre visits and playgroup sewlceg aimed at
MGH service] X100 strengthening relationships and trust within the community.
Roads
Condition
Sealed local roads maintained to 98.73% | 98.99% 99.14% 99.00% 99.19% | In 2025/28, Council resealed over 250,000 square metres of roads. The
condition standards continued focus on maintenance has ensured that the proportion of
[Number of kilometres of sealed local roads roads outside intervention levels has remained within budgeted targets.
below the renewal intervention level set by
Council/ Kilometres of sealed local roads]
*100
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Results
2023 2024 2025 2026 Comment
Target as
Statutory Planning Actual | Actual Actual per Actual
budget
Service standard Significant improvement in cost has been achieved through service
Planning applications decided within 44.73% | 50.18% | 56.98% | 60.00% | 73.13% | jmprovements, including the prioritisation of older application, better
required time frames management of work programs and implementation of process
[(Number of regular planning application efficiencies.

decisions made within 60 days) + (Number of
VicSmart planning application decisions
made within 10 days) / Number of planning
application decisions made] x100

Waste Management

Waste diversion

Kerbside collection waste diverted from 34.06% | 31.73% | 40.48% 50.00% 41.46% | Waste diverted from landfill has improved in 2025/28. Continued focus
Landfill on community education around waste and recycling habits has resulted

[Waight of recyclables and green organics in increased diversion rates.

collected from kerbside bins / Weight of
garbage, recyclables and green organics
collected from kerbside bins]x100
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Section 3 - Financial Performance Indicators

For the year ended 30 June 2026

Results Forecasts
Material Variations and
2023 2024 2025 2026 2027 2028 2029 2030
Comments
Di ion / Indicat Target as
imension / Indicator Actual Actual Actual per Actual Forecasts | Forecasts | Forecasts | Forecasts
[/ Measure [Formula] budget
Efficiency This ratio is higher than the target
Expenditure level due to the following factors:
Expenses perproperty | $3,950.69 | $4,157.22 | $4,320.63 | $4,363.00 | $4,512.74 | $4,840.70 | $4,705.17 | $4,864.65 | $4,037.02 | 1- Higher-than-budgeted
assessment depreciation expenses,

[Total expenses / Mumber primarily due to an increase in
of property assessments] contributed assets received
during 2024/25 and higher
asset values resulting from the
2024/25 asset revaluations
undertaken to comply with the
amendments to AASBE 13.

2. Higher-than-budgeted
expenditure written off from
the Capital Works program.
This relates to expenditure on
assets that did not meet
Council's capitalisation
threshold, did not satisfy the
capitalisation criteria under

the applicable accounting
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Results Forecasts

2023 | 2024 2025 2026 2027 | 2028 | 2029 | 2030 Material Variations and
Comments

standards, or related to assets

that are not owned by Council.

3. Partially offsetting the above
increases, lowear-than-
budgeted payments were
made to |CP developers for
land equalisation, primarily
due to the timing of payments
to the Sunbury ICP developers
funded from Council's
Developer Land Equalisation
reserves.

Revenue level

Average rate per $1,990.82 | $1,633.82 | $1,715.11 N/A $1,755.60 | $1,793.68 | $1,837.52 | $1,891.13 | $1,930.08

The increase in this ratio is
property assessment

consistent with the increase in the
[Sum of all general rates rates cap, together with additional
and municipal charges / supplementary rates income
:‘:;'2::;_;:12’:]3‘“”5’ generated from growth.
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Material Variations and

[Unrestricted cash/
Current liabilities] x100

2023 2024 2025 2026 2027 2028 2029 2030
Comments
Liquidity The ratio is lower than the target,
, s mainly due to the timing of the
Worlk tal
orking capita final guarterly payment to the
Current assets 461.85% 423.58% 446.00% 399.33% | 394.18% 414.33% 395.44% 422 46% 429.32% | Emergency Services and
"-’_D”‘TP&_‘md ta current Volunteers Fund. The amount was
liabilities collected during the financial year
but was remitted in July 2026,
[Current assets / Current resulting in higher current
liabilities] x100 liabilities as at 30 June 2026
compared with the prior year.
The higher ratio in 2024/25 was
also driven by Council settling all
trade payables by the end of
2024/25 ahead of the transition to
the new Finance Module under the
Digital Transformation Program.
Unrestricted cash The reduction in the unrestricted
Unrestricted cash -155.06% -16.22% 80.83% MNAA -46.28% 73.51% 11.10% -24.22% -43.79% | cashratiois primarily attributable
compared to current to the higher balance of term
liabilities deposits held as at 30 June 2026

compared with the prior year.
Under the Local Government
Parformance Reporting
Framework, these term deposits
are classified as other financial
assets rather than cash and cash
equivalents and are therefore
excluded from the calculation, I
the term deposits were included,
the unrestricted cash ratio would
increase from -46.28% to 76.24%
as at 30 June 2026, indicating that
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Material Variations and
2023 2024 2025 2026 2027 2028 2029 2030
Comments
the reported result is largely driven
by the accounting classification of
these funds rather than a
deterioration in Council's
underlying liguidity position.
Material Variations and
2023 2024 2025 2026 2027 2028 2029 2030
Comments
Obligations
Loans and borrowings
Loans and borrowings 0.00% 0.00% 0.00% NFA 0.00% 0.00% 0.00% 0.00% 0.00%
compared to rates
[Interast bearing loans
and borrowings / Rate
revenue] x100
Loans and borrowings 0.00% 0.00% 0.00% NAA 0.00% 0.00% 0.00% 0.00% 0.00%
repayments compared
to rates
[Interest and principal
repaymeants on interast
bearing loans and
borrowings / Rate
revenue] =100
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Material Variations and

2023 2024 2025 2026 2027 2028 2029 2030
Comments

Indebtedness The ratio has improved compared
Non-current liabilities 31.10% 32.39% 27.45% N/A 22.39% 20.58% 18.53% 15.34% 13.63% | withthe prior financial year,
compared to own primarily due to higher own-source
source revenue revenue in 2025/26, driven by the
[Man-current liabilities / following factors:
31\;1['; SOUFCE revenue] 1. Higher rates and charges

revenue, reflecting the annual
rates increase of 3%, together
with additional supplementary
rates raised during the year as
a result of continued growth
across the municipality. The
increase also reflacts higher
cost recovery from waste-
related charges.

2. Higher interest income,
primarily due to the higher
interest rates prevailing during
2025/26.

In addition to the increase in rates
and charges revenue, the
completion of the final capping
works at the Riddell Road landfill
site is expected to reduce the non-
current portion of the landfill
provision over the coming years.
This is expected to further reduce
the ratio over the future planning
period.
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Material Variations and

2023 2024 2025 2026 2027 2028 2029 2030
Comments
Assetrenewal and The unfavourable variance against
upgrade the target is mainly due to the
Asset renawal and 84.15% 85.27% 72.96% 122.46% 52.91% 101.01% 108.11% 86.02% 63.39% _g v
following factors:
upgrade compared to
depreciation 1. Lower capital works
[Asset renewal and asset expenditure, primarily due to:
upgrade expense / Asset a) delays in project delivery,

depreciation] x100 resulting in expenditure being

deferred; and

b) expenditure incurred under
the Capital Works program
being recognised as operating
expenditure rather than capital
expenditure. This relates to
expenditure on assets that did
not meet Council's
capitalisation threshold, did
not satisfy the capitalisation
criteria under the applicable
accounting standards, or
related to assets that are not
owned by Council,

2. Higher-than-budgeted annual
depreciation, as outlined in the
explanation for the Expenditure
Level Indicator.
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Material Variations and

2023 2024 2025 2026 2027 2028 2029 2030
Comments
Operating position The drop in the 2025/26 adjusted
Adjusted underlying -2.34% -10.58% 2.34% N/A 0.15% -6.77% -0.62% 1.50% 0.88% | underlying surplus ratio stems
result primarily from increased spending
Adjusted underlying across three main areas:

surplus {or deficit)
[Adjusted underlying
surplus (deficit)/ Adjusted
underlying revenue] x100

1. Employee Costs: Driven by
wage increases, higher
WorkCover insurance
premiums, and the vacant
positions filled and staff growth
during the year.

2. Materials and Services:
Escalated by rising contractor
rates, higher utility charges,
and service growth across the
municipality.

3. Depreciation Expenses: higher
annual depreciation expense
compared to prior year, as
outlined in the explanation for
the Expenditure Level
Indicator.

In 2026/27, the adjusted
underlying surplus is expected to
decline further, primarily due to
substantial payments to
developers for land equalisation
reimbursements and the
settlement of over-provided work-
in-kind and land-in-kind items.
These payments are expected to
reduce progressively in
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2023 | 2024 | 2025 2026 2027 | 2028 | 2020 | 2030 | 'iaterialVariationsand
Comments
subseguent years, supporting an
improvement in the adjusted
underlying surplus over the
forward planning period.
Stability
R . Rates revenue remains the
ates concentration ) .
council's dominant and stable
Rates compared to 56.07% 61.14% 56.71% 58.30% 56.81% 59.02% 58.90% 57.60% 58.57% funding source, hovering
adjusted underlying consistently between 56.7% and
revenue 59% of adjusted underlying
[Rate revenue [ Adjusted revenue.
underlying revenue] X100
Rates effort
Rates compared to 0.30% 0.32% 0.35% NiA 0.34% 0.33% 0.33% 0.34% 0.34% The ratio of rates revenue to
property values overall property value remains
[Rate revenue [ Capital stable, demonstrating that rate
improved value of increases are closely aligned with
rateable properties in the property value growth,
municipality] x100
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Section 4 - Sustainable Capacity Indicators

For the year ended 30 June 2026

2023 2024 2025 2026 Comment
Indicator { Measure [Formula) Actual Actual Actual Actual
Population
Expenses per head of municipal $1,580.54 $1,648.53 $1,656.92 $1,744.06
population
[Total expenses ! Municipal population)
Infrastructure per head of municipal $11,001.61 $12,017.37 $14,952.76 $16,136.16
population
[Value of infrastructure / Municipal
population]
Paopulation density per length of road 171.80 174.83 176.32 176.53

[Municipal population / Kilometres of local
roads]

Own-source revenue

Own-source revenue per head of $1,127.48 $1,193.00 £1,231.15 $1,260.05
municipal population

[Own-source revenue / Municipal population]

Recurrent grants

Recurrent grants per head of municipal $308.32 $226.79 $346.74 $353.42
population

[Recurrent grants / Municipal population])
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Disadvantage

Relative Socio-Economic Disadvantage

[Index of Relative Socio-Economic
Disadvantage by decile]

1.00

1.00

1.00

Workforce turnover
Percentage of staff turnover
[Number of permanent staff resignations and

terminations / Average number of permanant
staff for the financial year] x100

11.8%

9.0%

9.7%

12.6%
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Section 5. Notes to the accounts

5.1. Basis of preparation

Councilis required to prepare and include a performance statement within its annual
report. The performance statement includes the results of the prescribed, service
performance, financial performance and sustainable capacity indicators and measures
together with a description of the municipal district, an explanation of material variations
in the results and notes to the accounts. This statement has been prepared to meet the
requirements of the Local Government Act 2020 and Local Government (Planning and
Reporting) Regulations 2020.

Where applicable the results in the performance statement have been prepared on
accounting bases consistent with those reported in the Financial Statements. The other
results are based on information drawn from council information systems or from third
parties (e.g., Australian Bureau of Statistics or the Council’s satisfaction survey provider).
The performance statement presents the actual results for the current year and the
previous three years, along with the current year's target, if mandated by the Local
Government (Planning and Reporting) Regulations 2020. Additionally, for the prescribed
financial performance indicators and measures, the performance statementincludes the
target budget for the current year and the results forecast for the period 2026-27 to 2029-
30 by the council's financial plan.

The Local Government (Planning and Reporting) Regulations 2020 requires explanation of
any material variations in the results contained in the performance statement. Council has
adopted materiality thresholds relevant to each indicator and measure and explanations
have not been provided for variations below the materiality thresholds unless the variance
is considered to be material because of its nature.
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5.2. Definitions

Key term
Aboriginal children
Aboriginal person

adjusted underlying

revenue

adjusted underlying

surplus (or deficit)
annual report
asset renewal
expenditure
asset upgrade
expenditure
critical non-
compliance
outcome
notification
current assets
current liabilities
food premises
intervention level

local road

major non-
compliance
outcome
notification
MCH

non-current
liabilities

oWwn-source revenue

population
rate revenue

relative socio-
aconomic

disadvantage

restricted cash

SEIFA

unrestricted cash

Definition

means a child who is an Aboriginal person

has the same meaning as in the Aboriginal Heritage Act 2006
means total income other than:

. non-recurrent grants used to fund capital expenditure; and
. non-monetary asset contributions; and

. contributions to fund capital expenditure from sources other than those
referred to above

means adjusted underlying revenue less total expenditure

means an annual report prepared by a council under section 98 of the Act
means expenditure on an existing asset or on replacing an existing asset that
returns the service capability of the asset to its original capability

means expenditure that— (a) enhances an existing asset to provide a higher level
of service; or (b) extends the life of the asset beyond its original life

means a notification received by council under section 19N(3) or {(4) of the Food
Act 1984 , or advice given to council by an authorized officer under that Act, of a
deficiency that poses an immediate serious threat to public health

has the same meaning as in the Australian Accounting Standards

has the same meaning as in the Australian Accounting Standards

has the same meaning as in the Food Act 1984

means the level set for the condition of a road beyond which a council will not
allow the road to deteriorate and will need to intervene

means a sealed or unsealed road for which the council is the responsible road
authority under the Road Management Act 2004

means a notification received by a council under section 19N(3) or (4) of the Food
Act 1984, or advice given to council by an authorized officer under that Act, of a
deficiency that does not pose an immediate serious threat to public health but
may do so if no remedial action is taken

means the Maternal and Child Health Service provided by a council to support the
health and development of children within the municipality from birth until school
age

means all liabilities other than current liabilities

means adjusted underlying revenue other than revenue that is not under the
control of council (including government grants)

means the resident population estimated by council

means revenue from general rates, municipal charges, service rates and service
charges

inrelation to a municipal district, means the relative socio-economic
disadvantage, expressed as a decile for the relevant financial year, of the area in
which the municipal district is located according to the Index of Relative Socio-
Economic Disadvantage of SEIFA

means cash, cash equivalents and financial assets, within the meaning of the
Australian Accounting Standards, not available for use other than for a purpose
forwhich itis restricted, and includes cash to be used to fund capital warks
expenditure from the previous financial year

means the Socio-Economic Indexes for Areas published from time to time by the
Australian Bureau of Statistics on its Internet site

means all cash and cash equivalents other than restricted cash
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5.3. Other Matters
Overview of 2026

In 2025/26, Council continued to deliver services and infrastructure for a growing and
diverse municipality. Overall performance shows steady progress across several key areas,
including strong results in statutory planning, road condition, food safety, animal
management, library participation and Maternal and Child Health engagement. Council also
continued to focus on improving community consultation, supporting participation in
services, and maintaining essential assets.

The results also reflect the challenges of operating in a fast-growing community. Population
growth, cost pressures, workforce constraints and a large capital works program continue
to influence Council’s financial and service performance. While most services remained
stable or improved, some measures indicate areas for continued attention, including asset
renewal, unrestricted cash, waste diversion and community satisfaction.

Council's performance in 25/2026 demonstrates a continued commitment to providing
reliable services, responding to community needs and planning for future growth. The focus
for 2026/27 will be to look at areas of improvement, manage financial sustainability and
ensure services and infrastructure keep pace with the needs of the community.
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Governance and Management Checklist - for year ending 30 June 2026

Governance and Management ltems Assessment

Community engagement policy
(policy cutlining Council's commitment to engaging
with the community on matters of public interest)

Community engagement guidelines
(guidelines to assist staff to determine when and
how to engage with the community)

Adopted in accordance with section 55 of the Act
Date of adoption: 16/03/2022

Current guidelines in operation
Date of commencement: 22/04/2025

Financial Plan

(plan under section 91 of the Act autlining the financial
and non-financial resources required for at least the
next 10 financial years)

Asset Plan

(plan that sets out the asset maintanance and renewal
needs for key infrastructure asset classes for at least
the next 10 years)

Adopted in accordance with saction 91 of the Act
Date of adoption: 11/08/2025

Adopted in accordance with section 92 of the Act
Date of adoption: 13/10/2025

Revenue and Rating Plan
(plan setting out the rating structure of Council to levy
rates and charges)

Annual budgat

(plan setting out the services 1o be provided and initiatives
to be undertaken over the next 12 manths and the funding
and other resources required)

Adopted in accordance with section 93 of the Act
Data of adoption: 11/08/2025

Adopted in accordance with section 94 of the Act
Date of adoption; 23/06/2025

Risk policy
[policy outlining Council's commitment and approach
to minimising the risks to Council's operations)

Fraud policy
(policy outlining Council’s commitment and approach
to minimising the risk of fraud)

Current policy in operation
Data of commeancement: 04/14/2025

Currant policy in oparation

Date of commencement: 04/27/2026

Municipal emergency management planning
(Participation in meetings of the Municipal Emergency
Management Planning Committee.)

Procurement policy

(policy outlining the principles, processas and procedures
that will apply to all purchases of goods and services by
the Council)

Municipal Emergency Management Planning
Committee (MEMPC) meetings attended by one or
more representatives of Council [other than the

chairperson of the MEMPC) during the financial year.

Dates of MEMPC meetings attended: 03/09/2025,
10/12/2025 and 13/05/2026

Adopted in accordance with section 108 of the Act

Date of commencement: 11/15/2021

Business continuity plan

(plan setting out the actions that will be taken to ensure
that key services continue to operate in the event of

& disaster)

Disaster recovery plan

(plan setting out the actions that will be undertaken
to recover and restore business capability in the event
of a disaster)

Current plan in operation
Date of commencement: 03/18/2024

Current plan in operation
Date of commencement: 02/01/2026

Complaint policy
(Policy under saction 107 of the Act outlining Council's
commitment and approach to managing complaints.)

Workforce plan

(Plan outlining Council's commitment and epproach to
planning the current and future workforce requirements
of the organisation.)

Adopted in accordance with section 107 of the Act

Date of commeancement: 24/06/2024

Current plan in operation
Date of commencement: 31/12/2021
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Governance and Management Items Assessment

Payment of rates and charges hardship policy
(Palicy outlining Council’s commitment and approach
to assisting ratepayers experiencing financial hardship
or difficulty paying their rates.)

Current policy in operation
Date of commencement: 25/05/2026

Risk management framework
(framework outlining Council's approach to managing
risks to the Council's oparations)

Current framework in operation
Date of cormmeancement: 29/04/2024

Audit and Risk Committee
(advisory committee of Council under section 53 and
54 of the Act)

Established in accordance with saction 53 of the Act
Date of commencement: 28/08/2020

Internal audit

(independent accounting professionals engaged by the
Council to provide analyses and recommandations aimed
atimproving Council's governance, risk and managemeant
controls)

Internal auditor engaged
Data of engagemant: 26/08/2025

Performance reporting framework

(a set of indicators measuring financial and non-financial
performance, including the performance indicators
referred to in section 88 of the Act)

Council Plan raport

(repart reviewing the parformance of the Council against
the Council Plan, including the results in relation to the
strategic indicators, for the first six months of the
financial year)

Current framework in operation
Date of adoption: 01/07/2015

Quartarly reports presented to Council
Date of report: 2024/25 Quarter 4 - 08/09/2025,

2025/26 Quarter 1 - 08/12/2026, Quarter 2 -
23/02/2026 and Quarter 3 - 25/05/2026

Quarterly budget reports

(quarterly reports to Council under section 87 of the Act,
comparing actual and budgeted results and an
explanation of any material variations)

Quarterly reports presanted to Council in
accordance with section 87(1) of the Act

Date of report: 2025/26 Quarter 1 - 08/12/2026,
Quarter 2 - 23/02/2026 and Quarter 3 - 25/05/2026

Risk reporting

[six-rmonthly reports of strategic risks to Council's
operations, their likelihood and consequences of
occurring and risk minimisation strategies)

Reports presented to Council

Dates of reports: Quarterly reports - 22/08/2025,
28/M11/2025,13/03/2026 and 29/05/2026

Strategic Risk Reports - 23/02/2026 and 24/08/2026

Performance reporting

(six-rmonthly reports of indicators measuring the results
against financial and non-financial performance, including
performanca indicators referred to in section 98 of the Act)

Reports prasentad to Council

Dates of reports: 2024/25 Performance Statement -
22/08/2025 and 2025/26 Six-Month Report -
13/04/2026

Annual report

(annual report under sections 98 and 99 of the Act
containing a report of operations and audited financial and
performance statermants)

Prasented at Council meeting in accordance with
section 100 of the Act

Date of presentation: 13/10/2025

Councillor Code of Conduct
(Code setting out the standards of conduct to be followed
by Councillors and other matters.)

Published on website in accordance with section 139
of the Act and oaths signed by councillors

Date of oaths: 13/11/24 to 15/11/24

Delegations

(documents setting out the powers, duties and functions
of Council and the Chief Executive Officer that have been
delegated to members of staff)

Reviewed in accordance with section 11(7) of the Act
and register kept in accordance with sections 11(8)
and 47(7) of the Act

Date of reviews: 02/12/25 and 17/03/26

Meeting procedures
(Governance Rules governing the conduct of meetings
of Council and delegated committees)

Adopted in accordance with section 60 of the Act
Date rules adopted: 23/08/2022
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REPORT TITLE: Rate Arrears — Year Ended 30 June 2026

SOURCE: Robert Costa, Manager Finance

Emma Woolnough, Acting Coordinator Revenue

DIVISION: Organisational Performance

FILE NO: HCCO05/737

POLICY: -

STRATEGIC OBJECTIVE: S04.3 A responsive and engaged organisation that works
with our community.

ATTACHMENTS: 1. Rate Arrears by Suburb and Property Type

Rate Arrears Arrangements by Suburb

Rate Arrears Heat Map 30 June 2026 - Suburbs
Rate Arrears Heat Map 30 June 2026 - Wards
Rate Arrears Heat Map 30 June 2026 - Craigieburn
Rates Arrears Heat Map - Kalkallo and Mickleham

SYCIENTIN

DISCLOSURE OF CONFLICTS OF INTEREST

No Council officers involved in the preparation of this Report have a general or material interest in
relation to the matters for consideration.

1.  SUMMARY OF REPORT:

1.1

1.2

1.3

1.4

Rate arrears were $53.51 million at 30 June 2026, an increase of $7.76 million from
$45.75 million at 30 June 2025.

Arrears represented 20.81% of rates raised, compared with 19.01% in 2024/25. The
increase in arrears reflects a combination of ongoing cost-of-living pressures and
continued growth in the municipality. Council will monitor payment timing to identify
where earlier support may help.

There were 25,392 properties in arrears. Of these, 6,648 properties had active
payment arrangements covering $18.86 million.

Council continues to support ratepayers experiencing financial difficulty through the
Rates Financial Hardship Policy and realistic payment arrangements, while following
up accounts that remain unpaid.

2. RECOMMENDATION:

2.1
2.2

2.3

That the Rate Arrears Report as at 30 June 2026 be received and noted.

That Council note that further promotion of Council’s Hardship Policy and
available payment options for bill smoothing will be undertaken.

That Council continues to support ratepayers experiencing financial difficulty
through realistic payment arrangements and the Rates Financial Hardship
Policy.

3. LEGISLATIVE POWERS & POLICY CONTEXT:

Rates are raised and payment is required under Part 8 of the Local Government Act 1989,
including section 181, which provides for the sale of rateable properties where rates remain
unpaid for more than three years, no active payment arrangement exists, and a court order
has been issued.
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4. OVERARCHING GOVERNANCE PRINCIPLES:

41

This Report supports the Council giving effect to the following Overarching Governance
Principles:

411 The economic, social and environmental sustainability of the municipal district,
including mitigation and planning for climate change risks, is to be promoted.

5. IMPACT ASSESSMENTS:

5.1

52

CHARTER OF HUMAN RIGHTS AND RESPONSIBILITIES ACT 2006
The Charter of Human Rights and Responsibilities has been considered and the
recommendations of this report do not raise any matters for further consideration.

GENDER EQUALITY ACT 2020
This Report does not relate to a development or review of a policy, program or service;
therefore, a Gender Impact Assessment was not required.

6. FINANCIAL & RESOURCE IMPLICATIONS:

6.1 Total rate arrears increased from $45.75 million at 30 June 2025 to $53.51 million at 30
June 2026. The increase in arrears of $7.76 million represents a growth of 16.9%
compared with the prior year. The increase is partly attributable to population growth
and increased rates revenue across the municipality, together with ongoing affordability
pressures affecting some households and businesses.

6.2 Since 30 June 2026, arrears have reduced from $53.51 million to $47.50 million,
representing a reduction of approximately $6.01 million (11.2%). This reflects ongoing
customer payments, active payment arrangements, and continued account follow-up
activity.

6.3 The composition of the $53.51 million rate arrears balance at 30 June 2026 is
summarised by charge type below.

Charge type 2025/26 $m Share
General rates 37.84 70.71%
\Waste charges 12.40 23.18%
Penalty interest 3.19 5.95%
Debt recovery costs 0.08 0.16%
Total 53.51 100.00%

6.4 Of the $53.51 million in total arrears, $29.97 million related to 2025/26 charges and
$23.54 million related to charges from prior years.

Arrears balance at 30 June 2026
Period Amount ‘ Share ‘
2025/26 charges $29.97m 56%
Prior-year charges $23.54m 44%
Total arrears $53.51m 100%

6.5 Just over half of the arrears balance related to 2025/26 charges. A substantial amount
still relates to prior years, so Council needs to focus on both early action for current-
year debt and continued management of older arrears.

6.6 The percentage of arrears to rates raised increased from 19.01% in 2024/25 to 20.81%
in 2025/26.
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6.7

6.8

6.9

6.10

6.11

6.12

Of the 25,392 properties in arrears, 6,648 had active payment arrangements covering
$18.86 million. The remaining 18,744 properties were not on an active payment
arrangement.

While 18,744 properties were not on active payment arrangements at 30 June 2026,

these accounts are subject to varying stages of communication and follow-up activity.
Council continues to prioritise engagement and encourages ratepayers experiencing

financial difficulty to establish realistic payment arrangements before further recovery
action is considered.

Since March 2025, Council has identified 6,128 accounts for further engagement, with
a total value of $38.23 million. Payments received to date total $12.61 million, or
32.98% of that value.

The five suburbs with the highest numbers of active arrangements were:

Suburb Active arrangements Arrears on arrangements
Craigieburn 1,605 $4.41m
Sunbury 1,025 $2.60m
Mickleham 818 $1.95m
Greenvale 647 $2.12m
Roxburgh Park 571 $1.86m

Residential properties accounted for 6,353 arrangements, or 95.56% of all active
arrangements.

Attachments 1 and 2 provide the detailed property-type and suburb data. Attachments
3 to 6 show the geographic distribution of arrears by suburb, ward and selected growth
areas.

7. OPPORTUNITIES & RISKS:

7.1

The level of rate arrears remains high. However, the increase in active payment
arrangements reflects Council’s continued focus on supporting ratepayers experiencing
financial difficulty while maintaining appropriate follow-up of unpaid accounts. The key
opportunities and risks, together with Council’s response, are summarised below.

Issue Council response

Arrears increased in 2025/26 Continue regular monitoring, early contact and
structured follow-up.

Offer hardship assistance, realistic interest-free
Ratepayers experiencing financial payment arrangements, and consideration of
difficulty interest waiver requests under the Rates
Financial Hardship Policy.

Prioritise active engagement, promote Flexipay
and support ratepayers to enter realistic payment
arrangements.

Use suburb and ward information to monitor
trends and target engagement.

Continue monitoring arrears trends, promote
early intervention and maintain structured
recovery processes to reduce long-term
exposure.

)Accounts not on active
arrangements

Large concentrations of debt

Growth in arrears impacting future
cashflows

8. COMMUNITY ENGAGEMENT:

8.1 Council engages with the community as part of the budget process by publishing the
proposed budget, which details future rates and charges and invites ratepayers to
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provide feedback. Once the budget is adopted and rates are formally set, Council
communicates with ratepayers through multiple channels, starting with the annual rates
notice, followed by quarterly instalment notices. Ongoing follow-up is conducted via
SMS, email and written correspondence, with further account management undertaken
where required.

9. DISCUSSION:

9.1

9.2

9.3

9.4

9.5

9.6

Council provides payment options and hardship assistance for ratepayers experiencing
difficulty in paying their rates. The Rates Financial Hardship Policy supports eligible
ratepayers through interest-free payment arrangements.

The continued growth in payment arrangements indicates that ratepayers are engaging
with Council support mechanisms and taking active steps to address outstanding
balances while maintaining ongoing payment obligations.

When a ratepayer enters into a payment arrangement and keeps to the agreed
payments, no further interest is charged while the arrangement remains active. Under
the Rates Financial Hardship Policy, ratepayers may also request a waiver of interest
that was raised before the payment arrangement commenced.

Council’s approach prioritises early engagement and realistic payment arrangements.
Further account management is undertaken where accounts remain unpaid and
ratepayers do not engage with Council.

Since March 2025, Council has continued structured follow-up for accounts that remain
unpaid and where ratepayers have not engaged. Council continues to monitor active
payment arrangements, account follow-up and engagement outcomes.

Council will continue to monitor arrears trends, promote Flexipay as a payment
arrangement platform, and conduct more active engagement with ratepayers who may
need support.

10. CONCLUSION

10.1

10.2

10.3

10.4

10.5

Rate arrears increased to $53.51 million at 30 June 2026 and represented 20.81% of
rates raised.

Council remains committed to supporting ratepayers experiencing financial difficulty
through realistic payment arrangements and the Rates Financial Hardship Policy.

Council will continue proactive contact, promote Flexipay, support realistic payment
arrangements, and monitor payment and engagement outcomes.

While arrears remain elevated, Council has observed positive payment activity since
year end, with arrears reducing by approximately $6.01 million. The continued
expansion of payment arrangements and structured engagement processes provides
an opportunity to support customers while improving collection outcomes.

Council will continue proactive contact, fair and proportionate recovery action, and
monitoring of debt collection outcomes.
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Attachment 1: Rate Arrears by Suburb and Property Category

TOTAL ARREARS RESIDENTIAL INDUSTRIAL /| COMMERCIAL

$53.5M $45.2M $3.8M

Residential properties account for 84.4% of filtered armears. CRAIGIEBURM has the largest suburb balance at $11.8M.

Locality Residential Commercial Industrial Rural House Vacant Land

ATTWOOD $504,515 0 $0 $0 $3,055 507,570
BROADMEADOWS 51,788,455 563,276 $343,821 §0 $35,753 $2.231,308
BULLA 555,118 $710 581 5200,042 386477 $342.427
CAMPBELLFIELD 811,056 $200,746 1,577,074 S0 $162,420 52,751,205
CLARKEFIELD 50 50 $0 $32,319 50 $32,319
COOLAROO $512,583 $119,009 $148,641 $0 §73,342 $853,576
CRAIGIEBURMN $11.088,100 £89,059 $378,220 547 712 £207.085 £11,810,186
DALLAS 51,158 553 §32 155 $5,778 $0 511,241 %1.207.728
DIGGERS REST 30 50 50 5231791 §7,345 $239,096
FAWKNER 50,266 54,475 30 S0 $3,066 357,807
GLADSTOME PARK 1,098,136 §57,015 $0 §0 $3,936 _ $1,159,087
GREEMNVALE 55.417.047 531,769 £5,257 $73,603 §344 736 $5,872.413
JACANA £310,163 $2,827 $0 $0 $8,063 £321,054
KALKALLD $2,063,836 §13,831 £13 $0 §145,025 %2222 805
KEILOR $2,384 50 50 $55,000 50 $57,384
MEADOW HEIGHTS 52,419,579 $405 30 0 518,250 52,438,234
MICKLEHAM 55,080,228 59,346 54,598 5497 358 §711,397 56,302,927
OAKLANDS JUMCTION $23,6158 50 $0 5216,213 50 £230,831
ROXBURGH PARK 54,439 811 £3,799 50 $0 %30, 760 54 474 370
SOMERTON £1,860 §12,085 $228,158 §0 558,613 £300,716
SUNBURY 56,096,848 5116,914 536,357 437,282 S666,336 57,353,737
TULLAMARIME FATH 434 55,516 $201,087 S0 513,294 $1,19%9 331
WESTMEADOWS $1.277.772 $33,634 £33,970 $0 $30 _ $1.345.415
WILDWOOD 50 $525 $0 $91,952 573,892 $166,379
YUROKE 50 50 $0 %24 BEG $1,547 $26,213

$45,179,365 $2,963,056 $1,907,908 $2,665,679 $53,513,206
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Attachment 2: Rate Arrears Arrangements by Suburb

TOTAL RATES RAISED TOTAL ARREARS ARREARS RATE ON ARRANGEMENTS
$257,251,077 $53,513,205 20.8% $18,858,943
Locality Rateable Total Rates Raised Properties in Total Arrears at Arrears as % of Properties on Arrears on
Properties 2025/26 Arrears 30/06/2026 Total Raised Arrangements Arrangements
ATTWOOD 1,133 52,993,487 199 $507,570 17.0% 70 $300,294
BROADMEADOWS 5710 $12 558,305 1,075 $2,231,305 17.8% 234 $769,920
BULLA 394 $1,220,910 83 5342 427 28.0% 14 $151,631
CAMPBELLFIELD 4,811 17,699,656 a7 $2,751,295 15.5% 162 $£611,497
CLARKEFIELD 16 360,246 4 $32,319 53.6% 0 $0
COOLAROCO 1,526 $3,797,205 337 $853,576 22.5% B0 £245,198
CRAIGIEBURM 23,681 $51,116,419 5,551 $11.810.186 231% 1,603 24 411,116
DALLAS 2.380 34,188,552 563 $1,207.,728 28.8% 174 485,009
DIGGERS REST 180 $822 854 46 $239,086 28.1% 10 86,314
FAWKNER 130 5322 768 24 $57.807 17.9% 5 $18,650
GLADSTONE PARK 3,439 §7,266,983 555 $1.159.087 16.0% 161 §541,007
GREENVALE 9,527 524,674,287 2425 55,872,413 23.8% 6547 52,118,651
JACANA 988 $1,724 585 191 $321,054 18.6% 34 $97,931
KALKALLO 4,813 39,166,574 1,468 $2,222 805 24.2% 377 684 610
KEILOR 33 $120,914 5] $57.384 47.5% 1 $7,554
MEADOW HEIGHTS 4912 $8,910,877 1,045 $2,438,234 27 4% 318 $043,235
MELBOURNE AIRPORT 5 $33,930 0 §0 0.0% 1] 50
MICKLEHAM 11,283 $25,666,556 3,490 56,302,927 24.6% 818 $1,952 642
OAKLANDS JUNCTION 154 5724 165 38 $239,831 33.1% a 547,073
ROXBURGH PARK 7185 $14,786,567 1,735 $4.474.370 30.3% 571 1,864,320
SOMERTON 578 56,023,541 112 $300.716 5.0% 8 $37,029
SUNBURY 20,329 %44 671,590 4 181 $7,353,737 16.5% 1,023 $2,599,416
TULLAMARINE 4,374 $10,990,638 657 $1,199,331 10.9% 135 $356,718
WESTMEADOWS 3.003 56,897,734 583 $1,345.415 18.5% 187 £511.179
WILDWOOD 107 $480,061 32 $166,379 M.T7% 3 $13,683
YUROKE 66 $331,363 13 $26.213 7.9% 1 54,226

110,757 $257,251,077 25,392 $53,513,206 $18,858,943

MNote: “Arrears on Arrangements” represents the portion of cutstanding arrears subject to an active payment arrangement.
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Attachment 6 - Rates Arrears Heat Map - Kalkallo and Mickleham
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REPORT NO: 8.4

REPORT TITLE: Response to NOM25/53 - Cr Kate Hamley - Rates
Hardship Guidelines

SOURCE: Robert Costa, Manager Finance

DIVISION: Organisational Performance

FILE NO: HCC26/688

POLICY: -

STRATEGIC OBJECTIVE:

ATTACHMENT: 1.

S04.2 An organisation that demonstrates leadership and
strong advocacy.

S04.3 A responsive and engaged organisation that works
with our community.

NOM25-53 - Rates Hardship Guidelines - Nov 2025

DISCLOSURE OF CONFLICTS OF INTEREST

No Council officers involved in the preparation of this Report have a general or material interest in
relation to the matters for consideration.

1.  SUMMARY OF REPORT:

1.1

1.2

1.3

1.4

This report responds to the remaining parts of NOM25/53. Items 1.1 and 1.2 were
addressed through the Rates Financial Hardship Policy — 2026 Update, adopted by
Council on 25 May 2026. This report focuses on Iltems 1.3 and 1.4, which relate to
payment plan incentives and engagement with ratepayers in arrears.

Council already offers flexible payment options, hardship support, interest-free
arrangements, deferrals, pensioner rebates and interest waivers where eligibility is
demonstrated. The report recommends improving awareness and consistent use of
these supports, rather than creating a separate incentive scheme or pilot.

Rates staff will also attend Bring Your Bills Day on 29 September 2026 to explain
payment and hardship options, assist eligible ratepayers and gather practical feedback
to improve communication and support.

Status of NOM25/53 items:

ir\tl;)nllll25153 Status Where addressed in this report
Previous| Addressed through Report 8.1, Rates Financial
ltem 1.1 ad dresseﬁ Hardship Policy — 2026 Update, adopted by Council on
25 May 2026. Noted in Sections 1 and 2 of this report.
Previousl Addressed through Report 8.1, Rates Financial
Item 1.2 ad dresse)(; Hardship Policy — 2026 Update, adopted by Council on
25 May 2026. Noted in Sections 1 and 2 of this report.
Responded to in Sections 1, 2, 6, 7 and 9, including
Addressed the discussion of existing payment options, hardship
Item 1.3 through this | supports, FlexiPay, interest waivers and the
report recommendation not to introduce a separate incentive
scheme or pilot at this stage.
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Responded to in Sections 1, 2, 8 and 9 through staff
Addressed . 2
! feedback, direct ratepayer contact, arrears insights
ltem 1.4 through this . .
report and the proposed use of Bring Your Bills Day to further
P inform communication and support improvements.

2. RECOMMENDATION:

That Council:

2.1 Notes this report.

2.2 Notes that Items 1.1 and 1.2 of NOM25/53 have been addressed through the
adoption of the Rates Financial Hardship Policy — 2026 Update at the Council
Meeting on 25 May 2026.

2.3 Notes that Council’s existing payment and hardship supports include flexible
payment options, payment arrangements, interest-free arrangements, deferrals,
pensioner rebates and interest waivers where eligibility is demonstrated.

2.4 Supports continued promotion and consistent application of these supports,
rather than a separate incentive scheme or pilot.

2.5 Notes that staff feedback, direct ratepayer contact and arrears data will be used

to inform ongoing improvements to payment information, hardship
communication and staff guidance.

3. LEGISLATIVE POWERS & POLICY CONTEXT:

3.1

3.2

3.3

This report has been prepared under the Local Government Act 2020 and Local
Government Act 1989, which guide Council’s rating and collection functions.

The report is also informed by:

3.2.1 Ministerial Guidelines relating to the payment of rates and charges
3.2.2  Hume City Council’'s Rates Financial Hardship Policy

Council’s hardship approach supports:

3.3.1  encouraging ratepayers to contact Council early

3.3.2 flexible and affordable payment arrangements

3.3.3  help to stop debt from growing further, including interest waivers and deferrals
where appropriate

4. OVERARCHING GOVERNANCE PRINCIPLES:

This report supports Council in giving effect to the following Overarching Governance

Principles:

b)  Priority is to be given to achieving the best outcomes for the municipal community,
including future generations.

c) The economic, social and environmental sustainability of the municipal district,
including mitigation and planning for climate change risks, is to be promoted.

g) The ongoing financial viability of the Council is to be ensured.

5. IMPACT ASSESSMENTS:
Charter of Human Rights and Responsibilities Act 2006

The human rights relevant to this report are:
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Protection of families and children

Recognition and equality before the law

The recommendations support fair access to payment options and do not limit these rights.

5.1

GENDER EQUALITY ACT 2020

This report does not create or review a policy, program or service, so a Gender Impact
Assessment is not required.

6. FINANCIAL & RESOURCE IMPLICATIONS:

6.1
6.2

6.3

6.4

6.5

6.6

This report has been prepared within existing resources.

Hardship supports may reduce penalty interest income but help manage arrears and
reduce recovery costs.

Unpaid rates remain a financial risk. Earlier engagement and flexible payment options
help manage this risk.

Interest waivers will continue to be assessed under the adopted policy. Any impact
relates to penalty interest, not underlying rates and charges.

Rates team participation in Bring Your Bills Day may support earlier engagement by
explaining payment, hardship and external support options.

No additional funding is requested. Any future changes would be considered through
normal budget and operational improvement processes.

7. OPPORTUNITIES & RISKS:

7.1

7.2

The main risk is that some ratepayers may continue to fall behind due to broader
financial pressures.

This will be managed by encouraging early contact, making payment and hardship
information easier to understand, and using arrears data and ratepayer feedback to
improve Council’'s approach.

7.2.1  The key opportunity is to improve awareness and consistent use of existing
supports, rather than introduce a separate incentive scheme or pilot.

8. COMMUNITY ENGAGEMENT:

8.1

8.2

8.3

8.4

Item 1.4 requested engagement with ratepayers in arrears. Officers have drawn on
hardship applications, payment arrangement discussions, customer service
interactions and arrears management to identify common barriers to early contact.

Common themes include cost-of-living pressure, competing bills, fixed or reduced
incomes, illness, unemployment, caring responsibilities, confusion about options and
reluctance to contact Council early.

Bring Your Bills Day on 29 September 2026 will provide a further opportunity to explain
support options, assist eligible ratepayers and gather practical feedback.

Operational insights from the event will be used to improve future communication, staff
guidance and support pathways.

9. DISCUSSION:

9.1

9.2

Officers recommend strengthening existing payment and hardship supports rather than
introducing a separate incentive scheme or pilot.

Current approach
9.2.1  Council supports ratepayers by offering:

FlexiPay, a payment platform that allows ratepayers to spread rates payments across
the year through more regular instalments
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o flexible payment arrangements

e short and longer-term deferrals for financial hardship

¢ interest-free payment plans and deferrals for eligible customers

e the ability to apply for waiver of accrued interest

e pausing recovery action while payment arrangements are being maintained
These measures aim to:

e encourage ratepayers to contact Council early

e reduce the risk of debt growing further

e support payment plans that ratepayers can keep to

Council’s current supports are broad and align with the Ministerial Guidelines,
which focus on fair, flexible and accessible hardship assistance rather than
discounts or separate incentives. Officers therefore recommend improving
awareness, access and consistency within the existing framework.

9.3 Distinguishing payment options, hardship supports and incentives

9.3.1

Council’s payment options include direct debit, payment arrangements and
FlexiPay, a payment platform that helps ratepayers spread their rates
payments across the year. Hardship supports include interest-free
arrangements, deferrals and interest waivers where eligibility is demonstrated.
These are supports, not discounts or permanent reductions in rates and
charges.

9.4 Response to incentives (Item 1.3 of NOM25/53 — Report 9.1, 25 November 2025)

9.4.1

9.4.2

9.4.3

Officers considered whether additional incentives or a pilot would provide
benefits beyond Council’s existing hardship framework. These options would
largely duplicate supports already available, including interest-free
arrangements, deferrals and interest waivers where hardship is demonstrated.

Council also provides additional rebates for eligible pensioners, including $60
on general rates and $60 on the waste charge for a principal place of
residence.

Bring Your Bills Day provides a practical way to promote these existing
supports directly to residents experiencing bill stress, without creating a
separate Council incentive scheme.

9.5 Response to drivers of arrears and engagement (Item 1.4 of NOM25/53 — Report 9.1,
25 November 2025)

9.5.1

9.5.2

Staff feedback, ratepayer contact and arrears data indicate that many
ratepayers fall behind because of financial pressure and competing household
costs.

Common contributing factors include:
e competing essential costs, such as housing, utilities and food

o fixed or limited incomes, particularly for pensioners and low-income
property owners

e changes in employment or household income, including retrenchment or
unpaid parental leave

e broader cost-of-living pressures

e personal injury, illness or caring responsibilities that reduce household
cashflow

Hume City Council

Page 109
OFFICIAL



REPORTS - OFFICERS’ REPORTS
28 SEPTEMBER 2026 COUNCIL MEETING

REPORT NO: 8.4 (cont.)

9.5.3

9.54

o ratepayers feeling overwhelmed, uncertain about their options or reluctant
to contact Council

e ongoing recovery from earlier financial difficulties

This supports a continued focus on clear communication, flexible payment
options and practical support before debt becomes harder to manage.

Bring Your Bills Day will provide further face-to-face feedback to inform
communication improvements and staff guidance.

9.6 Practical improvements

9.6.1

9.6.2

9.6.3

9.6.4

9.6.5

9.6.6

The proposed improvements build on existing payment and hardship supports
by continuing to strengthen early engagement and communication with
ratepayers.

Consistent with the financial and risk considerations outlined in Sections 6 and
7, this continuous improvement approach will focus on:

e continuing to improve how payment and hardship options are presented on
rates notices, reminder letters, SMS messages and online channels;

¢ refreshing plain English wording to help ratepayers better understand
payment plans, direct debit options, interest waivers and hardship support;

e continuing to encourage early contact by highlighting the benefits of
entering into an arrangement before arrears increase;

e continuing to support staff with consistent wording and guidance when
discussing payment arrangements and hardship options with ratepayers;

e using staff feedback and ratepayer contact themes to keep improving how
Council identifies and responds to common barriers, such as confusion
about payment plans, direct debit arrangements or hardship eligibility;

e continuing to monitor payment arrangement take-up, broken arrangements
and arrears trends to assess whether communication and support
improvements are helping ratepayers engage earlier and stay on track;

e using insights from Bring Your Bills Day to further improve communication
about payment options, hardship support, interpreter access, external
referrals and early contact.

Council may also refer ratepayers to relevant state government financial
support services, such as financial counselling and cost-of-living assistance.

These actions improve existing processes rather than create new programs or
policy settings.

Overall, the preferred approach is to make Council’s existing payment and
hardship supports easier to understand, easier to access and more
consistently applied.

Officers will monitor payment arrangements, hardship applications, arrears
trends, broken arrangements and customer feedback to inform future
improvements.

10. CONCLUSION

10.1 This report responds to NOM25/53 by outlining Council’s current supports and
summarising key reasons ratepayers fall behind.

10.2 Council’s existing supports help encourage early contact, establish manageable
payment arrangements and reduce debt growth. Officers do not recommend a
separate pilot or incentive scheme at this stage. The preferred approach is to improve
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promotion, accessibility and consistent application of existing supports, supported by
practical insights from initiatives such as Bring Your Bills Day.
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REPORTS - NOTICES OF MOTION

24 NOVEMBER 2025 COUNCIL MEETING
REPORT NO: 9.1

REPORT TITLE: NOM25/53 - Cr Kate Hamley - Rates Hardship Guidelines
SOURCE: Robert Costa, Manager Finance

DIVISION: Finance & Governance

FILE NO: HCC25/688

| hereby request that pursuant to Council's Governance Rules and Code of Conduct for Councillors
that the following motion be included in the Agenda of the next Council Meeting.

Background Information

Hume City Council has an increasing number of properties that have entered into rate arrears, as
per the report presented to Council on September 22nd detailing a total arrears of $45.75 million
across 18,623 properties.

Due to the concurrent housing and cost of living crises, rate arrears will likely continue to be an
ongoing issue. While Hume's Hardship Policy offers some additional options for people
experiencing hardship, including the waiving of interest on debts, there is an opportunity to look
further into the issues that cause properties to fall behind on payments in the first place, and the
options that may be available to help households to keep up.

Many Hume households are surviving on low to very low incomes which must be taken into
consideration within our Hardship Policy. Allowing for targeted consultation with affected
residences will provide an opportunity to collect qualitative and quantitative data that Council can
then use to make informed decisions and test new ideas to find evidence-based solutions that work
best for our community.

1. RECOMMENDATION:
That Council

1.1  Writes to the Minister for Local Government seeking clarification on the
timeframe for finalising the State Government’'s Rates Hardship Guidelines

1.2 Reviews Hume’s Rates Financial Hardship Policy once the Guidelines have been
released

1.3 Explores further measures to incentivise entry into payment plans for people
who are facing financial hardship, including scoping a pilot project to collect
data on whether various financial incentives can reduce the number of accounts
entering arrears

1.4 Directly engages with community members that have rate arrears to find the
reasons why they have not been paid, presenting findings back to Council with
recommendations on how Council can address the core issues.

2. OFFICER COMMENTS

1.1 Subject to Council approval, a letter can be prepared and sent to the Minister from the
Hume City Council Mayor seeking clarification on the timeframe for finalising the State
Government's Rates Hardship Guidelines.

1.2 Hume's Rates Financial Hardship Policy will be reviewed and revised once the
Guidelines have been released.
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1.3 Current support measures include ceasing the accrual of interest for ratepayers who
enter into formal payment arrangements. Additionally, in accordance with a previous
Notice of Motion led by Cr Misho, interest already charged prior to entering an
arrangement may be withdrawn if the outstanding amount is paid in full within two years.

1.4 To further encourage participation, officers will explore incentive models used by other
councils and utility providers. This benchmarking will help identify practical and equitable
approaches that could support earlier engagement and reduce the number of accounts
entering arrears.

1.5 Officers will collaborate with the Engagement and Communications teams to connect
with residents currently in arrears. This outreach will aim to understand the underlying
challenges and barriers preventing entry into payment arrangements. Insights gathered
will inform recommendations to Council on how to better support affected ratepayers and
improve the effectiveness of hardship responses.
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REPORT TITLE: Response to NOM26/01 - Community Support Options
During Extreme Heat
SOURCE: Samuel Ferrier, Manager City Safety
Anthony Knight, Coordinator Public Health
DIVISION: Assets, Operations & Sustainability
FILE NO: HCC26/688
POLICY: -
STRATEGIC OBJECTIVE: S03.2 A healthy community with access to opportunities
ATTACHMENTS: 1. Meeting Minutes - NOM26/01
2. Hume Heat Health Plan
3.  Hume Community Facility and Cooling Options List
4. Community Facility and HVI Map

DISCLOSURE OF CONFLICTS OF INTEREST

No Council officers involved in the preparation of this Report have a general or material interest in
relation to the matters for consideration.

1.  SUMMARY OF REPORT:

1.1. At its meeting held on 9 February 2026, Council adopted Notice of Motion NOM26/01,
requesting that officers prepare a report outlining Council's current supports and
responses to extreme heat events, together with a range of potential initiatives that
could be considered to further support residents and enhance community resilience to
the impacts of extreme heat.

1.2. This report is provided to Council in response to NOM26/01.

2. RECOMMENDATION:
2.1. That Council:
2.1.1. Notes the information contained in this report.

2.1.2. Endorses the implementation of Initiative 1: Cooling Spaces Mapping &
Promotion including enhanced communications and the development of
localised cooling space maps to improve community awareness of, and
access to, available air-conditioned community facilities during extreme
heat events.

3. LEGISLATIVE POWERS AND POLICY CONTEXT:

3.1. Victoria’s Heatwave Planning Guide for Local Councils and the State Emergency
Management Plan (SEMP) Extreme Heat Sub-Plan recognise local government as a
key partner in reducing the impacts of extreme heat through community education,
local planning, stakeholder coordination, support for vulnerable populations, and the
provision and promotion of information and services that help residents remain safe
during periods of extreme heat.
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3.2. While responsibility for heatwave preparedness is shared across state and local
governments, health services, community organisations and emergency management
agencies, councils are expected to integrate heatwave considerations into broader
public health, climate adaptation and emergency management planning processes.

4. OVERARCHING GOVERNANCE PRINCIPLES:

This report supports Council in giving effect to the following Overarching Governance
Principles:

e) Innovation and continuous improvement is to be pursued.

c) The economic, social and environmental sustainability of the municipal district,
including mitigation and planning for climate change risks, is to be promoted.

b)  Priority is to be given to achieving the best outcomes for the municipal community,
including future generations.

5. IMPACT ASSESSMENTS:
Charter of Human Rights and Responsibilities Act 2006

5.1. Officers have considered the Charter of Human Rights and Responsibilities Act 2006
and are of the view that the recommendations contained in this report are consistent
with the Charter.

5.2. The report outlines existing heatwave support arrangements and identifies potential
future initiatives aimed at supporting community health, wellbeing and resilience during
extreme heat events.

Gender Equality Act 2020

5.3. This report provides information on existing heatwave support arrangements and
presents a range of potential opportunities for Council's consideration.

5.4. As no commitment has been made to implement any specific initiative and further
scoping and consultation would be required to inform future service design, a Gender
Impact Assessment has not been undertaken at this stage.

6. FINANCIAL AND RESOURCE IMPLICATIONS:

6.1. The recommended action (Initiative 1) can be implemented within existing budgets and
resources and does not result in any additional financial implications for Council.

6.2. The report also identifies several additional and alternative initiatives (Initiatives 2-4) for
Council's consideration. Should Council elect to progress any of these initiatives,
implementation would result in varying financial and resource requirements, with
indicative costs outlined in the report where available.

6.3. Funding for Initiatives 2-4 has not been incorporated into Council's adopted 2026/27
budget. Any future decision to progress one or more of these initiatives would require
consideration of funding availability, resource requirements and budget allocation
through Council's planning and budget processes.
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7.

OPPORTUNITIES AND RISKS:
Opportunities:

71.

7.2,

The initiatives identified in this report provide opportunities to further strengthen
community resilience to extreme heat, improve awareness of available cooling spaces
and enhance access to heatwave support services for vulnerable residents.

Enhanced promotion of existing cooling spaces and heatwave supports may increase
utilisation of available facilities and improve community preparedness during extreme
heat events.

Risks:

7.3.

7.4.

7.5.

Extreme heat continues to present an increasing risk to community health and
wellbeing, particularly for vulnerable residents and those without access to effective
cooling.

Some initiatives identified in this report would require additional staffing, operational
resources and ongoing funding commitments.

The recommended initiative presents a low implementation risk as it focuses on
improving awareness and utilisation of existing facilities and can largely be delivered
within existing operational resources.

COMMUNITY ENGAGEMENT:

8.1.

8.2.

No specific community engagement has been undertaken in the preparation of this
report, as it does not seek to implement a defined policy, program or service.

Council's existing Heatwave Plan and associated response arrangements have,
however, been developed and refined through ongoing engagement with emergency
management agencies, health and community service providers, and other key
stakeholders involved in heatwave preparedness and response.

DISCUSSION:

Background and context

9.1.

9.2

9.3.

Heatwaves are recognised as one of Victoria's most significant natural hazards and are
responsible for more deaths than any other natural emergency. Prolonged periods of
extreme heat can result in increased rates of heat-related illness, hospital admissions
and preventable deaths, particularly amongst vulnerable community members,
including older people, young children, people with chronic health conditions, socially
isolated residents and those without access to effective cooling.

Local governments play an important role in supporting community preparedness,
resilience and recovery during heatwave events. This includes working in partnership
with health services, emergency management agencies, community organisations and
State Government departments to provide community education, support vulnerable
residents, coordinate local responses and facilitate access to safe places of respite
during periods of extreme heat.

At its meeting on 9 February 2026, Council resolved a Notice of Motion requesting
officers to prepare a report outlining the support measures currently available to the
community during heatwave events and investigate opportunities to further strengthen
these arrangements. A copy of this resolution is provided in Attachment 1.
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9.4. In response, this report outlines Council's existing heatwave management activities,
identifies current cooling space arrangements available throughout the municipality and
presents several initiatives that could be considered to further enhance community
support during extreme heat events.

Current Council Heatwave Support Arrangements

9.5. Council currently delivers a broad range of activities to support Hume residents to
prepare for, respond to and recover from heatwave events.

9.6. These activities are guided by Council's Heat Health Plan, which forms part of
Council's broader emergency management framework. Developed in partnership with
health services, emergency management agencies, community organisations and
relevant State Government departments, the Plan establishes a coordinated framework
for preparedness, response and recovery activities associated with extreme heat
events. A copy of this plan is included in Attachment 2.

9.7. Key activities delivered under the Plan include:

9.7.1. Preparedness and planning: including pre-summer planning activities,
review of response arrangements, and identification of vulnerable populations.

9.7.2. Monitoring and response activation: including monitoring of heat forecasts
and Heat Health Warnings and activation of communication, welfare and
service continuity measures during periods of extreme heat.

9.7.3. Support for vulnerable residents: including participation in Victoria's
Vulnerable Persons Register and coordination with health and community
service providers to undertake welfare checks and provide assistance where
required.

9.7.4. Community information and education: including the provision of practical
heat health advice and awareness campaigns through Council services,
facilities and communication channels to help residents reduce heat-related
risks.

Community Cooling Centres and Spaces

9.8. Access to cool, air-conditioned environments is recognised as an important component
of Council’s broader heatwave preparedness and response arrangements, particularly
for residents who may be more vulnerable to the impacts of extreme heat.

9.9. In addition to the supports outlined above, Hume residents currently have access to a
network of Council-owned and operated facilities that can provide respite during
periods of extreme heat, including libraries and Global Learning Centres, leisure and
recreation centres, and community and senior citizens centres.

9.10. A complete list of facilities, locations and operating hours is provided in Attachment 3.

9.11. Officers' review indicates that Council's existing network of facilities provides strong
access to air-conditioned community spaces across the municipality during recognised
peak heat periods.

9.12. Figure 1 provides an indicative overview of the number and types of Council-operated
facilities typically available to residents during an extreme heat event on a weekday.
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Figure 1: Indicative Weekday Availability of Council-Operated Cooling Spaces During
Extreme Heat Events

Period Heat Risk Approx. Primary Facility Types
Facilities Available
Available
8.00 am to 3.00 Moderate to 23 Libraries", Global Learning
pm High Centres, Leisure Centres,
Community Centres and Senior
Citizen Centres

6.00 pm to 9.00 Elevated 6 Global Learning Centres,
pm Leisure and Recreation Centres
After 9.00 pm Ongoing risk Limited Leisure Centres and, on some
during severe evenings, Global Learning
heat events Centres.

9.13. Building on the above, Attachment 3 provides an overview of Council-operated facilities
in context of Hume’s Heat Vulnerability Index (HVI)2. While not intended to represent a
detailed assessment of cooling space provision, accessibility or service coverage, the
mapping demonstrates that Council-operated facilities are broadly distributed across
the municipality, including within and adjacent to areas identified as experiencing
higher levels of heat vulnerability.

9.14. Council-operated facilities are further complemented by a range of publicly accessible
air-conditioned environments operated by other organisations, including:

9.14.1. Major shopping centres and retail precincts;
9.14.2. Health and community service facilities;

9.14.3. Neighbourhood houses;

9.14.4. Places of worship;

9.14.5. Schools;

9.14.6. Community organisation facilities; and

9.14.7. Other publicly accessible commercial premises.

9.15. Residents living near municipal boundaries may also have access to facilities operated
by neighbouring municipalities.

" Note: Facility availability has been aggregated to provide a simplified overview of cooling space availability
across a typical weekday. Gladstone Park Library and Tullamarine Library, operate on variable opening
hours and are not open/available during all periods identified above.

2 A Heat Vulnerability Index (HVI) is a tool used to identify areas where residents may be more susceptible to
the impacts of extreme heat. The index combines a range of factors, such as age, health and social
vulnerability, housing characteristics and exposure to heat, to help identify communities that may be at
greater risk during heatwave events.
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9.16. Council's strategic planning, asset planning and community infrastructure planning
processes also consider factors such as population growth, community need, service
accessibility, geographic distribution of facilities and climate resilience. These
processes help inform future infrastructure investment and support the ongoing
provision of accessible community facilities that can assist residents during periods of
extreme heat.

Additional Heatwave Supports

9.17. While Council's existing arrangements provide a strong foundation for community
heatwave preparedness and response, officers have identified several opportunities
that could further support and protect Hume residents during periods of extreme heat.

9.18. Informed by a review of Council's existing arrangements, analysis of facility availability
during peak heat periods, and benchmarking of initiatives adopted by other local
governments, officers have identified a number of opportunities that could further
strengthen community resilience and support during periods of extreme heat.

Initiative

Overview

Resourcing & Cost

Implications

Initiative 1: Cooling
Spaces Promotion &
Maps

Improve community awareness of
Council-operated cooling spaces during
extreme heat events through enhanced
communications, targeted promotion
and development of localised Cool
Spaces Maps.

Low. Achievable within
existing communications and
emergency management
resources, with minor costs
associated with mapping,
design and promotional
materials.

Initiative 2:
Community
Partnerships and
Municipal-wide
Cooling Space and
Support Promotion

Partner with health services, community
organisations, neighbourhood houses
and businesses to promote cooling
spaces, heatwave support services and
available assistance across the
municipality.

Moderate. Indicative costs of
approximately $15,000 to
$20,000 for the development,
production and distribution of
digital and print
communications materials.

Initiative 3: Cooling
and Hydration Kits

Develop and distribute heatwave
preparedness kits to vulnerable
residents, including heat-health
information, reusable water bottles,
cooling towels, hydration and personal
cooling resources, and information on
available support services and cooling
spaces.

Moderate. Indicative cost of
approximately $15 to $30 per
kit. Distribution of 500 kits is
estimated at $7,500 to
$15,000, excluding officer
time. Distribution could be
undertaken through existing
community programs and
service channels.

Initiative 4:
Extended Facility
Opening Hours
During Extreme
Heat Events

Extend the operating hours of selected
Council facilities during significant
heatwave events to provide additional
opportunities for residents to access air-
conditioned spaces outside standard
operating hours.

Key implementation considerations
associated with this initiative are
outlined under 9.20 below.

Variable. Additional operating
costs would be incurred to
provide staffing for extended
facility opening hours.

Indicative staffing costs are
estimated at approximately
$86.88 to $176.76 per facility,
per additional hour (assuming
one Library Technician and
one Library Officer).

Total cost would depend on
the duration of the extension,
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the number of facilities
activated, and whether
opening hours occur during
standard operating hours,
weekday overtime periods,
evenings or weekends.

By way of illustration, the
approximate staffing cost to
open a single library facility
would be:

- Weekday (8.00am to
9.00pm): $1,155.16

- Saturday (10.00am to
4.00pm): $825.37

- Sunday (1.00pm to
4.00pm): $521.28

9.19. Should Council wish to explore Initiative 4 further, officers note several operational
considerations associated with extending operating hours during extreme heat events:

9.19.1.

9.19.2.

Limited facilities in which an extension to hours could pursued: As
outlined earlier in this report, Council Global Learning Centres and Leisure
Centres already remain open until late evening. Council Community Centres
and Senior Citizens Centres are typically occupied by community groups,
service providers and programmed activities outside standard business hours
and are therefore not available to function as informal, drop-in cooling spaces
during extreme heat events. Consequently, the number of Council facilities
where operating hours could be extended would be limited to Tullamarine and
Gladstone Park Libraries.

Unclear need and demand: While extending operating hours may increase
opportunities for residents to access cool, air-conditioned spaces during
extreme heat events, the level of community demand and utilisation is
currently unknown. Should Council wish to explore this option further,
consideration could be given to implementing a time-limited trial at selected
facilities during periods of extreme heat. This would enable Council to better
understand community demand, utilisation patterns and operational
requirements, and inform any future decisions regarding the expansion of
operating hours during heatwave events.

9.20. Having regard to the opportunities and constraints identified, officers consider the
enhancement of heatwave information, communications and cool places mapping (l.e.
Initiative 1) to represent the most practical, scalable and cost-effective opportunity to
further strengthen Council's existing heatwave response arrangements.

9.21. This approach would improve community awareness of available cooling spaces
across the municipality and support residents to more easily identify and access
suitable locations during periods of extreme heat.

10. CONCLUSION

10.1. Council already delivers a comprehensive range of heatwave preparedness, response
and recovery activities, supported by a network of cooling spaces available across the
municipality.
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10.2. While several opportunities exist to further strengthen these arrangements, officers
consider enhanced heatwave communications and cooling space mapping to be the
most practical, scalable and cost-effective option. This approach would improve
community awareness of available cooling spaces and supports, helping residents
more easily access respite during periods of extreme heat.
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COUNCIL MEETING

HUME CITY COUNCIL - MEETING MINUTES 9 FEERUARY 2026

NOM26/01

Report No.
9.1

Report Page in Agenda
NOM26/01 - Cr Naim Kurt - Community Support 96

Options During Extreme Heat

Moved Cr Naim Kurt, Seconded Cr Jarrod Bell

That Officers;

2.1. Prepare a briefing note for Councillors
outlining Council's current support options
available to community during heatwaves
and to investigate other options of support
which can be undertaken, including options
of the extending the opening hours of
community facilities such as libraries,
Global Learning Centres, leisure centres and
seniors centres as cooling spaces, and
associated operational and resource
implications.

CARRIED
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HUME CITY COUNCIL

HEAT HEALTH PLAN

Emergency Management C omplementary Plan
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Introduction

“A heat health alert for Hume will be issued when the Bureau of Meteorology issues a
heatwave warning or when the chief Health Officer issues a heat health warning when
they consider the forecast temperatures poses a health risk to health but does not meet
the criteria from the Bureau of Meteorology.”

The Hume City Council, as part of its emergency management planning, is putting in place a
Heat health Response Plan. Hume City Council is well prepared to plan for and manage
heatwave events through positive working relationships with community-based agencies and
organisations. In addition, Hume's close collaborative relationship with its residents enables
a timely and targeted response to heat related issues. This Hume City Council Heat Health
Plan provides an overall framework for Council's response to heatwave warnings and
heatwaves. Localised departmental action plans, procedures and practice guidelines should
be consulted for individualised and detailed department heatwave responses. These localised
departmental plans will guide the actions to be taken by each department during a heatwave.

Co-Ordinator Public Health is nominated as the Heatwave Response Co-Ordinator for the
municipality and will work with risk management in identifying critical staff and functions as
part of Council's Business Continuity Plan.

OHS Advisor, People and Culture will assist Co-Ordinator Public Health, and be the Deputy
Heatwave Response Coordinator.

It is required that all business units and sections offer their assistance to the Heatwave
Response Coordinator and provide as much information as is necessary. This will enable the
implementation of a robust plan, reducing the local impacts and providing support and
recovery assistance to our affected community, throughout heatwave episodes. The Plan is
also intended to integrate and work in conjunction with the Municipal Emergency Management
Plan, in particular part five and six (Response, including relief and Recovery Arrangements),

The plan will be reviewed every three years by the Municipal Recovery Planning Committee
(MRPC) and any changes made will be identified in future revisions.

Endorsement of the Plan

This document has been adopted by the members of the Hume City Council Municipal
Emergency Management Planning Committee as representatives and with authority of their
agencies on the:

DATE: 8 August 2024
The signature below indicates that this document has been approved for release under their

delegation as Heatwave Response Coordinator on behalf of the Municipal Emergency
Management Planning Commitiee.

yiy bwgm-
Anthony Knight
Heatwave Response Coordinator
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Framework

State Plans

+ Slate Extreme Heat Sub Plan

+ Siate Health Emergency Response Plan

+ Heat Health Plan for Victoria

* Department of Health — Extreme Heat and Heatwaves
+ Heatwave Service for Australia (bom.gov.au)

Municipal Plans

* Hume City Council Inclement Environmental Conditions Guidelines
* Hume Municipal Emergency Relief and Recovery Plan

« Hume Emergency Management Plan

* Hume City Council Business Continuity Plan

* Hume Local Greenhouse Action Plan

* Hume Municipal Public Health and Wellbeing Plan 2021-2025

+ DH&S

Hume City Council Policy

Hume City Council’'s Heat Health Plan complements and is in conjunction with the Working
in Heat Policy. The key focus of the heat health plan is to provide the organisation with an
overview of departmental actions for both staff & clients befare, during & after a heatwave.
The Inclement Environmental Conditions Procedure (Appendix A) is staff based & provides
organisational policies & strategies on how to protect employees, contractors, clients &
visitors while they participate in activities or work in hot conditions. Both documents should
be considered collectively and implemented during times of extreme heat.

Background

Heatwaves

Heatwaves are considered to be brief periods of unusually high temperatures which can
result in significant harm. They are typically considered to be a passive threat when
compared with events such as floods, fires, cyclones, and earthquakes. However,
heatwaves kill more people than any other natural disaster. Clearly defining heatwaves is
difficult. Factors such as humidity, demographics, urban or rural design issues and
acclimatisation mean that similar temperatures might have a different impact in different
environments or communities. As a result, there is no single internationally accepted
definition of a heatwave,

Thresholds for the declaration of a heatwave are in accordance with the National Heatwave
Warnings Framework (2022) and the activation of heatwave plans differ depending on
certain geographical factors. Due to the impact of climate change, the frequency and
intensity of heatwaves in Victoria are expected to increase in the future. In January 2009,
during a prolonged state-wide heatwave, temperatures were amongst the highest ever
recorded in the state, and in January 2014 the state endured a four-day heatwave that also
had significant impact on health.
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Heatwave Warnings

In Victoria, heat health plans are normally activated when temperatures are forecast that are
likely to impact on the health of the community. The relationship between temperature and
health is established using epidemiological studies. In these conditions, mortality rates in people
aged 65 years and older might increase by 19-21%. The thresholds vary between different
population areas mainly due to acclimatisation factors.

A Heatwave waming will be issued by the Bureau of Meteorclogy (BoM) when ten per cent or
more of a weather district is in a severe or extreme heatwave based on the Excess Heat Factor
(EHF). The EHF is based on three days of unusually high maximum and minimum temperatures
for a location. Heatwave warnings will be issued up to four days prior to the event.

Heatwaves are calculated using the forecast maximum and minimum temperatures over the
next three days. This information is compared to what would be considered hot for that
location, and also to the observed temperatures over the last 30 days.

This calculation considers people's ability to adapt to heat. For example, the same high
temperature will be felt differently by residents in Perth compared to those in Hobart, who
may not be used to the higher range of temperatures experienced in Perth.

Similarly, if there has been a period of relatively cool weather in your location, then a sharp
and sustained increase in temperature, this will show up in the heatwave forecast.

This means that in any one location, temperatures that meet the criteria for a heatwave at the
end of summer will generally be hotter than the temperatures that meet it at the beginning of
summer.

There are 3 heatwave categories based on intensity:
* low intensity
- severe
+ extreme

According to the Bureau during these events, the following risks apply.
+ Low-intensity heatwaves — EHF >0 <1 - Most people can cope
+ Severe heatwaves — EHF 21 < 3 - Vulnerable people at risk
« Extreme heatwaves — EHF = 3 - everyone is at risk, even people who are healthy

There are 9 forecast Districts. The weather District for Hurne is the Central District.

The chief Health Officer may also issue a heat health warning when they consider forecast
temperatures pose a health risk for example a single day of extremely high temperatures.

Health Alert: Heat Health Warnings are provided through a subscription service which,
although available to the public, is particularly targeted to departmental program areas,
health services, local government, agency partners and service providers. You can subscribe
at. Extreme heat and heatwaves
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Subscribers are notified of forecast severe and extreme heat conditions that are likely to
affect human health. Subscribers are asked to act in accordance with their heat health
plans, monitor local weather conditions, and activate other plans such as service continuity
plans, emergency management plans and occupational health and safety plans that contain
heat-related actions.

The Bureau of Meteorology heatwave warning can be found at
hitp:/f'www.bom.gov.aulvic/warnings/heatwave.shtml

Urban Heatwave Effect

The ‘heatwave effect’ is a compounding factor in urban and suburban areas because many
common constructions materials absorb and retain more of the sun's heat. The temperature
difference is normally more pronounced at night than during the day (i.e. urban areas take
longer to cool down). Also, during a heatwave, footpaths, roads, and other public places
can be uncomfortable environments for pedestrians. Consequently, good infrastructure
planning, urban and landscape design can contribute to help mitigate the impact of heat
waves on public health by promoting more resilient urban environments.

Compounding Factors to Heatwave Risks

Heatwaves rarely occur in isolation. It is likely that power supply will be affected during a
heatwave. Infrastructure stress compounds stress on the community, economy, and
services. For example, power outages are likely to occur due to the high-power demands.
These power outages will impair people’s ability to run air conditioners, use communication
systems and refrigerate food. Likewise, the incidence of bushfires and transport disruptions
increase during hot weather, putting additional stress on infrastructure particularly
emergency services. Consequently, the effects of concurrent factors need to be considered
within this Heatwave Plan.

Black out - is the total loss of power to a wider area and of long duration.
Brownout - is a drop in the magnitude of voltage in an electrical power system.

Heat-related lliness

Heat-related illness can occur when the body is unable to adequately cool itself. It can range
from mild conditions such as a rash or cramps to very serious conditions such as heat stroke,
which can kill people.

Heat cramps are painful, involuntary muscle spasms that usually occur during heavy
exercise in hot environments. The spasms may be more intense and more prelonged than
are typical nighttime leg cramps. Fluid and electrolyte loss often contribute to heat cramps.

Heat exhaustion is the body's response to an excessive loss of water and salt, usually
through excessive sweating and can develop into heat stroke. Someone experiencing heat
exhaustion may appear pale and sweating. They may have a rapid heart rate, muscle
cramps, weakness, dizziness, headache, nausea, vomiting or fainting.
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Heat stroke is a life-threatening emergency. It occurs when the body is unable to prevent
its temperature from rising rapidly. The symptoms may be the same as for heat exhaustion,
but the skin may be dry and red with no sweating, they present with headache, dizziness,
and confusion, have a fit or collapse and become unconscious.

In Victoria, the two worst heatwaves on record have occurred in the past 15 years:

January/February 2009 with a maximum temperature of 46.4°C known as Black Saturday
and January 2014 with temperatures exceeding 41°C, with 2 days exceeding 43 C.

Vulnerable Population Groups

The State of Victaria, Department of Families, Fairness and Housing identifies the following
at vulnerable people:

Someone living in the community who is:

. frail, and/or physically or cognitively impaired; and
. unable to comprehend warnings and directions and/or respond in an emergency
situation.

Refer to Vulnerable people in emergencies policy — Guideline 1 — Emergency Planning and
Screening 3.1

The Department of Health classifies people at risk of heat related illness as the following
groups:

. Older people (65 years and older)
. Infants and young children
. Pregnant or nursing mothers

. People with pre-existing medical conditions, such as diabetes, heart disease,
kidney disease or mental illness

- People with a condition that impairs the body's abilities to regulate its own
temperature like Multiple Sclerosis

. People living alone with little social contact
. People with cognitive impairment
. People taking certain medications, such as those for depression or insomnia

. People with a disability

. People without air-conditioning or who decide not to use it

. Homeless people

. Low-income earners

- People with limited access to transport

- People outdoors for any reason, especially doing strenuous activity, working, or

playing sports
. Residents in the upper floors of multi-storey buildings

. Some people from culturally and linguistically diverse backgrounds who cannot
access health services or understand information and warnings

. People who are overweight or cbese

. People who low cardiovascular fitness
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The Hume Health Snapshot provides up-to-date demographic data for Hume City and
identifies a number of the above vulnerable population groups as residing within Hume.
Heat health Action Plans should be developed and reviewed in consultation with the Hume
Health Snapshot to ensure that the changing needs of our community members vulnerable
to heatwaves are captured and addressed.

Aims and Objectives
The aims and objectives of this plan are to detail the agreed arrangements for the prevention

of, the response to, and the recovery from heatwave emergencies that could occur in Hume
City as identified in Part 4 of the Emergency Management Act 1986 & 2013.

Aims
This Heat Health response plan aims to:

1. Assist in reducing the impacts of heatwaves on vulnerable populations within the
Municipality.

2. Provide support and recovery assistance throughout the duration of heatwaves.

3. Ensure response activities are consistent across all the areas of government.

Objectives

This Heat Health Response plan provides a staged response framework which will achieve
the following:

1. Preparedness - have arrangements in place to reduce the heatwave impact.

2. Containment — within reasonable expectations and resources, provide support
services to vulnerable populations within the Municipality.

3. Maintain essential municipal services — provision for business continuity in the face
of staff absenteeism and rising demand for local government services.

4. Communication — develop media and communication messages, in line with whole
of government messages, to inform the community and staff of any changes to
normal municipal service delivery.

5. Community support and recovery — ensure a comprehensive approach to emergency

recovery planning in the municipal emergency management plan, with a specific
focus on heatwave responses.
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Hume City Council Profile and Environment

Demographic and Profile of Hume

Hume City Council is located 15 kilometres north of the centre of Melbourne and is one of the
fastest growing and most culturally diverse communities in Australia.

The municipality is made up of vibrant and diverse communities including new and established
areas, major industrial and commercial precincts and vast expanses of rural areas and
parkland.

Hume is a city of great contrasts, including its geography, economy, backgrounds, and cultural
diversity. Spanning an area of approximately 504 square kilometers, the city is made up of the
following suburbs:

+  Attwood + Broadmeadows +  Bulla

+  Campbellfield +  Coolarco +  Craigieburn

= Dallas *  Gladstone Park *  Greenvale

+ Jacana +  Kalkallo +  Meadow Heights

*+  Melbourne Airport *  Mickleham * Oaklands Junction
* Roxburgh Park *  Sunbury *  Somerton

+  Tullamarine +  Westmeadows *  Wildwood

*  Yuroke

In 2021, Hume City was home to 246,850 residents. The population is growing rapidly and is
forecast to increase to 389,417 people by 2041. In 2021, there was a higher proportion of
children (under 18) and a lower proportion of persons aged 60 or older when compared to
Greater Melbourne.

Hume residents come from maore than 160 different countries and speak over 140 languages,
with 48.8% of people speaking a language other than English at home. The most common
languages spoken other than English are Arabic, Turkish and Punjabi.

.....

Figure 1: Map of Hume City Coundcil
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Options for Coping with Heatwaves in Hume

Everyone can be affected by heat in different ways, but there are a number of people in the
community more susceptible to prolonged extreme heat. The following outlines a variety of
options which can be shared with Hume residents to help prevent heatwaves becoming a
serious problem within the Municipality:

Practical Strategies for Coping with Heat:

Encourage people to consider how extreme heat could affect their daily activities by:

L]

Planning for losses of electricity

Planning for disruptions to public transport

Planning for school and/or workplace closures

Planning for adverse health for either them or someone they know.

Encourage people to keep out of the heat by:

Planning their day in a way that allows them to stay out of the heat.

Ahead of hotter weather, buy a few extra items to make sure they have enough food
at home to last over the hot period.

Avoid travelling in the heat.

Thinking about paying bills online or over the phone.

Staying indoors or in the shade during the hottest part of the day.

Undertaking unavoidable strenuous activities like sport, home improvements or
gardening during the coolest parts of the day such as early morning.

If outside activities are essential — stay in the shade, wear hat and light-coloured,
loose-fitting clothes, preferably made of natural fibers, wear sunglasses, apply
sunscreen with a sun protection factor of 30 to exposed skin and take plenty of
drinking water with them.

Ensure their pets or companion animals are also well hydrated and have plenty of
shade when they are outside.

Encourage people to stay cool by;

Looking at the things they can do to make their home cooler. E.g., installing or
upgrading roof insulation, awnings, shade clothes or external blinds on the sides of
their house facing the sun.

Staying in the coolest rooms of the house.

Reducing heat from sunlight coming through the windows by using external shades or
light-coloured curtains.

Using an air-conditioner, evaporative cooler, or fan to keep cool.

Having their air-conditioner serviced before summer.

Having an alternate way to cool their home available if their electricity fails during a
heatwave.

Ensuring there is sufficient air circulation, either from an air conditioner or by leaving a
secured window or door open

Taking cool showers and splashing themselves several times a day with cold water,
particularly focusing on their face and back of neck. Wearing a loose, cotton, damp
cloth, or scarf on the back of their neck can also help them to stay cool.

Going to an air-conditioned building in their local area to cool off (see below list for
options)

Place feet in a bucket of cold water
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Encourage pecople to keep hydrated by:
+ Drinking water regularly, even when they do not feel thirsty.
= Avoiding alcohol, tea, coffee, sugary or fizzy drinks as they contribute to dehydration.
s« Eating little and often rather than large meals. Try to eat more cold food, particularly
salads and fruit, which contain water.

If unable to stay cool at home, which is the preferred option, see below for other options.

Options Available in Hume for Residents During Periods of Extreme Heat:

Community swimming pools and leisure centres

Council Libraries

Hume Global Learning Centre Broadmeadows, Craigieburn, and Sunbury
Hume Community Centres

Shopping Centres

. & & & @

Hume City Council's Heatwave Response

Hume City Council Impact

Local government is the closest level of government to the community and is often the
first point of contact for assistance, advice, and information. It is therefore expected that
local government will provide a level of leadership during a heatwave and establish
partnerships with respective service providers within its community. A clear and
structured response to a heatwave is critical. For most heatwave events the Council is
equipped to deal with them within its current operational frameworks and protocols, yet
a rare extreme event could require a major reallocation of resources.

External Stakeholders
In the event of an (extreme) heatwave, the relevant external stakeholders may be
engaged through existing Municipal structures.

Hume Heatwave Planning Committee

To prepare for heatwave events, Council has developed a Heat Health Planning
Committee (HPC) that reports to the Municipal Emergency Management Planning
Committee (MEMPC). The committee is made up of relevant internal personnel and
external agencies that would play a key role in the management of an extreme heatwave
including representatives from:

+ Hume City Council:

# Manager Community Health & Wellbeing
OHS Advisor, People and Culture
Manager Strategic Communications & Advocacy
Co-Ordinator Public Health
Emergency Recovery and Resilience Coordinator (MRM)
Municipal Emergency Management Officer (MEMQO)

Y OV ¥V VY
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+ External

» Ambulance Victoria

# DPV Health

# Sunbury Community Health

7 Department of Families, Fairness and Housing

The committee meets annually prior to summer to assess the Heat Health Plan. The
plan is reviewed every 3 years, or after legislation changes and/or a heatwave event.

The objectives of the Heatwave Planning Committee are to:

Determine and maintain heat health policies and plans consistent with the role of local
government and complementing Victorian and Australian policies and plans.

Develop, maintain, and implement Heat Health Plan

Support national and state response and recovery by representing the diverse needs
of the local community and contributing to their continuing viability.

Support state emergency management frameworks and advocate for Local
Government issues on behalf of the Hume community.

Hume City Council Heatwave Action Plan

Heatwave Phases and Trigger points

The Bureau of Meteorology will notify DFFH of anticipated extreme heat. The chief Health
Officer will issue a Health Alert: Heat Health Warning for one or more days of severe or
extreme heat. Subscribers to the Chief Health Officer’'s subscription service, Hume City
Council's Manager of Health and Community Wellbeing and Co-Ordinator Public Health will
be notified, who in turn will liaise with the Municipal Emergency Response Officer and Hume
Heatwave Committee.

Further weather clarification may be sought from the Bureau of Meteorology to establish the
context the warning has been issued in. Table 1 outlines warning trigger points
corresponding to predicted heatwave phases as addressed in the Hume Heatwave Plan.
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Table 1: Heatwave Phases and Trigger Points

Phase | Trigger | Motification
Flanning An effective healwave response requires planning to be undertaken prior to summer
Heat Health Warnings issued may indicate one or more days of expected
Prior Notice severe or extreme heat.
Fhase 1:
Motice and Heatwave Local Area Plans are activated, and employees are made aware of the
Praparation heat health waming. Marketing and communication activities begin with clients,
36 hours’ notice | external organisations, and residents. Information communicated and
disseminated via telephone, HCC internet and intranet, site visits and heatwave
promotional material.
Phase 2; 1-2 da Unit Managed Response: All division and units are monitoring the heatwave
Low Intensity h eamay:e impacts, using coping strategies and resources, and keeping management,
Heatwave staff and clients informed of impacts and rising issues

No trigger 5
indicators in 7- Deactivation: MERO to contact relavant managers and stand down parsonnel,

( . day el arrange debrief with relevant personnel
Aftar axtrama forec

Hume City Council Heat Health Action Plan

This section details all the departments of council and outlines as succinctly as possible key
components of their response in each phase. Nominated Departments and Units within
Council are advised to develop their own localised Heat Health Action Plan (identifying
minimum staffing requirements, triggers for service alterations etc.) to ensure planned and
responsive reactions to specific service requirements, types, communities, client groups and
service needs. A consistent approach has been developed for units within the organisation
to ensure that departmental actions are common in purpose.

There is also the assumption that our partner agencies will be actioning their own extreme
heat plans, including liaison with their own service users.
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Table 2: Hume City Council Heat Health Action Plan

Phase 5

Hume City Council
Indoor Staff
Planning Phase 1: Phase 2:
Discuss heatwave planning Implement communication Manager/ Coordinator to

and heatwave phases at
team meetings leading up to
sUmmer,

Departmental Local Area
Plans to be revised and
communicated with all staff
and management,

Identify capacity for
supperting organisation wide
business continuity,

Continue with OH&S
Committees.

Communicate with staff the
effects of heatwaves and
coping strategies to
implement.

Plan and prepare for
modifications in service
delivery.

Comms to ensure
communication strategies for
internal and external
communication are relevant.

strategy.

Manager and coordinator to
communicate to all staff the
heatwave threat on the same
busziness day of receiving the

heat health warning message.

monitor council officers and
resources and implement
coping strategies,

Communicate flexible
working hours available,
where appropriate

Provide resources across the
organisation for business
continuity.

Provide arganisational
support to undertake
heatwave actions.

Continue to monitor high risk
and vulnerable clients.

Staff to drink adequate
amaunts of liquids and keep
hydrated.

Managers inform team
members and coordinators of
a decrease in temperature
and return and debrief where
appropriate.

Identify and review the
effectiveness of the
Heatwave Action Plan and
revise where appropriate.

Consider adequacy of service
delivery and identify service
gaps for future changes.
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Phase 5

Hume City Council
Outdoor Staff
Planning Phase 1: Phase 2:
Discuss heatwave planning and
heatwave phases at team Issue staff email to advise we Izsue staff email to advise of

meelings leading up o
SUMMEr,

Provide a safe and healthy
waork environment.

Implement and ensure
compliance with OH&S policies
and procedures (personal
protective equipment, first aid
kits, drink bottles, sun
protection etc.),

Periodically review the work
area of employeas and their
work procedures,

Continued with OH&S
Committees.

Issue all staff with the Warking
in Heat Procedure.

Develop specific allermative
duties for staff working in the
declared heat wave.

Assign Team Leaders the
responsibility for monitering
weather conditions.

Provide Emergency Contact
lists for all vehicles,

Up-date staff manuals and
Ensure resources are
adequately stocked.

are approaching heatwave in
the next 1-7 days.

the heat health waming for the
next 1-2 days.

Ensure all staff have P.P.E, sun
protection and adequate
drinking liquids.

Consider implementation of
changes in service dalivery
where appropriate

Continue to monitor high risk
and vulnerable clients.

Email to all staff advising them
that temperatures have
decreased and return to normal
working duties.

Conduct department debrief
ensunng all resources used
during heatwave arg
replenished.

Ildentify and review the
effectiveness of the Heatwave
Action Plan and revise wheare
appropriate.

Consider adequacy of service
delivery and identify service
gaps for future changes.
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Communication

State Government Communication strategy

A whole of Victorian Government Communication Strategy maximises stakeholder
engagement and uses existing networks. It targets a distinct but diverse group of key
influencers who will channel the appropriate messages and planning actions through to their
respective sectors. These key influencers include government depariments the health sector,
local government, emergency services, infrastructure services, community services and
business associations.

Community engagement strategies will be developed by DFFH for use at state and local
government levels. These strategies will be aimed at providing individuals, families, and
communities with a range of self-help initiatives to reduce the risks.

Heat information and updates are provided by DFFH, who are main source of the
information. A number of Heat Related fact sheeis have been developed by DFFH, links to
these fact sheets have been identified in Section Appendix B — Resources

Hume City Council Communication Strategy

The purpose of our communication strategy is to ensure the community is made aware of
the general hazards associated with a heatwave and the range of actions that people can
apply in their daily lives to prepare for such an event. Council's communications role is in
conjunction with Council responsibilities leading up to and during a heatwave and is defined
by the following objectives:

o Staff and community receive information about heatwaves.

s Staff receive guidelines about heatwave practices and occupational health and safety
information.

s Communications remain aligned with Victorian and National communications.

People & Culture will be response for communicating heatwave information to Hume City
Council staff. Where Strategic Communications & Advocacy will be responsible for
communication to residents and the community.

Hume's communication strategy covers four phases:

Pre-Summer

During Summer

Heat Health Warning / Heatwave Forecast (up to 7 days prior to the forecast event)
Declared Heatwave

The key aim during a heatwave will be to communicate to the community the potential for
heatwave days to affect health and well-being. Communication strategies are as per the
following table:
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Table 3: Hume City Council Heatwave Communication Strategy

Responsible

Stage Action Required How Department
Prepare heatwave information and [+ Review existing materials and
promotional materials to address prepare additional resources as
the needs of the Hume community required
for heatwaves « Ensure identified vulnerable

populations (including CALD
communities) have access to
the information and resources
* |Implement identified training sessions
» Compile/check currency of
“vulnerable client register” (vearly
reminder). Obtain verbal consent

Educate the community +  Council Website

regarding heatwaves « Hume Pride and other
Pre-Summer Council publications

Provide advice to mitigate the + Hume Pride

impacts of climate change (e.q., « Environment Network

Modifications to houses to enhance |« Website

natural cooling, tree planning)

Provide information to staff on the Information provision at team

effects of heat meetings

+  Provide information on how to
recognise the signs of heat siress
and what to do

Provide access o resource and «  Council website and intranet
education materials on
heatwaves
Promote and provide key + Hume Pride
heatwave messages to the =  Website
community » Local papers
+ Message on hold
+ Displays in Council foyers and
Libraries
+ Distribution of DFFH
heatwave brochures
#* Council pools and gyms
Educate parents of young + During MCH visits
children about effects of hot « During new mother's groups
During weather on children + Display posters and
Summer distribute brochures
+  Hume Pride
+  Newsletters
Educate older adults regarding +« CHSP newsletter
the effects of heatwaves * Senior Clubs meetings
+ Hume Pride
« Verbal advice during CHSP

and delivered meals visits

Promote wildlife, animal, and pet Hume Pride
care during heatwaves «  Website
» Community Register
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Responsible
Department

Stage Action Required How
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Community Support and Recovery

Relationship with MEMP

Hume's Recovery Plan sits within the parameters of the Municipal Emergency
Management Plan (MEMP). Heatwave responses will be in line with the approach
of the MEMP {Recovery Arrangement: Hume City Council — Municipal Emergency
Management Plan), however there are some areas specific to response in the
event of an extreme heatwave.

Activation of Community Support and Recovery

Hume's Recovery Plan will be activated in three stages, by the Municipal
Emergency Resource Officer in consultation with the Municipal Recovery Manager
and Department of Families, Fairness and Housings. The phases of the heatwave
will determine the level of support and recovery implemented.

Stage 1 — Heat Health Planning Committee

o Will review the potential social and business impacts of a heatwave as it
unfolds.
Will prioritise the vulnerable groups and vary according to the current situation.
Will determine what services and how services can be delivered to our
vulnerable community.
Will determine staff levels and plan to establish staff and relief centre venues.
Will continue liaising with DFFH and other regional contacts.

Stage 2 — Establish Support Mechanisms for Vulnerable Community Members

Staff supporting vulnerable community members will consider individual needs prior to
identifying agencies that can provide assistance, the service is not intended to be a medical
support service. Health care services will be accessed through existing medical
arrangements.

While there will be an expectation that family and friends and neighbours will care for the
majority of the vulnerable people, many of these people will have complex needs and have
no support networks to assist them. Those people will need to be case managed through a
Community Support Service. The three key functions of the Community Support Service are
intake, assessment, and case management.

Residents who are identified as vulnerable and access Home Support Services will be
contacted once warnings have been initiated in relation to a heatwave and/or heat warning.
Known providers will also be informed as per contact lists
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Stage 3 — Municipal Recovery

Once the heatwave has subsided the MRPC will determine the effects on the community
and implement strategy for returning the city to normal function. The primary objective to the
recovery would be to encourage community members to participate in city life and therefore
stimulate business and the economy.

Council will also endeavour to assist the community in dealing with the psychological effects
of the heatwave, i.e., loss of loved ones, disruption to work and life, fear and anxiety caused
by the heatwave etc., and provide information to the community on action to prevent
subsequent heat related iliness.
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Appendix A: Inclement Environmental Conditions Procedures

Includes:

Appendix 1: Consultation And Planning Form

Appendix 2: Hot Weather Guidelines

Appendix 3: Sunsmart Sun Protection Guidelines

Appendix 4: First Aid - Heat Stress and Heat-Related lliness Guidelines
Appendix 5: Air Quality Guidelines

Appendix 6: Storm Guidelines
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Appendix B: Resources

Extreme heat and heatwave governance
Emergency Management Act 2013 <https:fwww.legislation.vic.gov.aufin-force/acts/emergency-
managemeni-act-2013/020=

Emergency management manual Victoria <www.emv.vic.gov.au/policies/emmy=

State Emergency Management Plan (SEMP) https://www.emv.vic.gov.au/responsibilities/semp

State Extreme Heat Sub-plan <https:/f'www.emv.vic.gov.auresponsibilities/semp-sub-plans/semp-
extreme-heat-sub-plan=

Slate Health Emergency Arrangements <https:/iwww.health.vic.gov.au/femergencies/state-health-
emergency-response-arrangements>

Extreme heat and heatwaves (health.vic.gov.au) https:/fwww.health.vic.gov.au/environmental-
health/extreme-heat-and-heatwaves

Heat health information and warnings
Extreme heal and heatwaves <htips://www.health.vic.gov.au/environmental-health/extreme-heat-and-
heatwaves>

. Notifies local governments, departmental program areas, hospitals and statewide
or major metropolitan health and community service providers of forecast
heatwave conditions that are likely to impact on human health. Individuals and
organisations can subscribe to receive warnings:
https:/f'www.health.vic.gov.au/subscribe

VicEmergency <emergency.vic.gov.au>

. Victoria's real-time information source for all emergency warnings and
information including floods, storms, fires, earthquakes, tsunami, beach closures
and more.

Bureau of Meteorology <www.bom.gov.au=

. The department’s official source of weather information. The bureau’s seven-day
forecast maximum and minimum temperatures are used to calculate if a heat
health temperature threshold has been reached in a specific weather forecast
district.

Beller Health Channel <www.betlerhealth.vic.gov.au=

. Provides health and medical information to improve the health and wellbeing of
people and the communities they live in, including information relating to heat
health. Information is quality-assured and reliable, up to date, locally relevant and
easy to understand.

Preparedness and planning for extreme heat.
Emergency preparedness reference guide <https://providers.DFFH.vic.gov.au/emergency-
managemeni=
. Qutlines how the health and social services sectors can prepare for external
hazards that may affect services, including extreme heat.

Planning for extreme heat and heatwaves hitps:/fwww. health.vic.gov.auenvironmental-
health/planning-for-extreme-heat-and-heatwaves

. Supports local government in developing and implementing heat health plans into
existing municipal plans.
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Supports local government in reviewing heat health plans with suggested
information including templates for capturing data and feedback and ideas for
facilitating discussion.

Supports residential aged care services to develop and implement heat health
plans, including ensuring service cantinuity during extreme heat.

Qutlines general principles of service continuity during extreme heat for
community care service providers,

Providers extreme heat information for clinicians

Victoria's changing climate https:/fwww.climatechange.vic.gov.au/victorias-changing-climate

Provides understanding of the impacts of climate change in Victoria.

Consumer Information
& Heat-related illness - Better Health Channel

https://www.betterhealth.vic.gov.au/health/HealthyLiving/heat-stress-and-heat-related-illness

¢ Heat related illness — preventing heatstroke - Better Health Channel

https://www.betterhealth.vic.gov.au/health/HealthyLiving/heat-stress-preventing-heatstroke

e Heat and older people - Better Health Channel

https://www.betterhealth.vic.gov.au/health/healthyliving/heat-stress-and-older-people
¢ Heat related illness and exercise - Better Health Channel

https://www.betterhealth vic.gov.au/health/Healthyliving/heat-stress-and-exercise
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Appendix C: Amendments Register

Date Version Author Action
7112723 Version 7 Anthony Knight Version 7 to be adopted by
MEMPC.
8/8/24 Version 7 Anthony Knight Endorsed by MEMPC.
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Hume City Council Facilities & Cooling Options

Table 1: Community Centres and Seniors Facilities

Facility

Location

Ordinary staffed
operating hours

Aitken Hill Community
Centre

40 Waterview Boulevard,
Craigieburn 3064

Monday to Friday, 8.30
am-5.00 pm

Broadmeadows Community
Hub

180182 Widford Street,
Broadmeadows 3047

Monday to Friday, 8.30
am-5.00 pm

Craigieburn Community
Services

120 Hothlyn Drive,
Craigieburn 3064

Monday to Friday, 9.00
am-5.00 pm

Greenvale West Community
Centre

120 Hothlyn Drive,
Craigieburn 3064

Monday to Friday, 8.30
am-5.00 pm

Homestead Community and
Learning Centre

30 Whiltshire Drive, Roxburgh
Park 3064

Monday to Friday, 8.30
am-5.00 pm

Newbury Child and
Community Centre

440 Grand Boulevard,
Craigieburn 3064

Monday to Friday, 8.30
am-5.00 pm

Kalkallo Community Centre

33 Toyon Road, Kalkallo 3064

Monday to Friday, 8.30
am-5.00 pm

Kalkallo North Community
Centre

24 Koeks Vista, Kalkallo 3064

Monday to Friday, 8.30
am-5.00 pm

Mickleham North Community
Centre

82-90 St Georges Boulevard,
Mickleham 3064

Monday to Friday, 8.30
am-5.00 pm

Mickleham South
Community Centre

125 Brossard Road,
Mickleham 3064

Monday to Friday, 8.30
am-5.00 pm

Valley Park Community
Centre

44 Village Crescent,
Westmeadows 3049

Monday to Friday, 9.00
am-3.30 pm

Highlander Community
Centre

141 Highlander Drive,
Craigieburn 3064

Monday to Friday, 8.30
am-5.00 pm

Sunbury Seniors Hub

8 Oshanassy Street, Sunbury
3429

Monday to Friday, 7.30
am-4.00 pm
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Gladstone Park Senior Carrick Drive, Gladstone Park | Monday to Friday, 7.30
Citizen Centre 3043 am-4.00 pm

Monday to Friday, 7.30

Lynda Blundell Senior Centre | 185 Blair Street, Dallas 3047
am-—4.00 pm

Table 2: Libraries and Global Learning Centres

Monday to Wednesday,
8.00 am - 8.00 pm
Thursday, 8.00 am-10.00
Sunbury Global Learning 44 Macedon Street, Sunbury pm

Centre 3429 Friday, 8.00 am-5.00 pm
Saturday, 10.00 am - 4.00
pm

Sunday, 1.00 pm - 4.00 pm

Monday to Wednesday,
10.00am—-8.00 pm
Thursday, 10.00 am-10.00

Broadmeadows Global 1093 Pascoe Vale Road, pm

Learning Centre Broadmeadows 3047 Friday, 10.00 am - 5.00 pm
Saturday, 10.00 am - 4.00
pm

Sunday, 1.00 pm -4.00 pm

Monday to Wednesday,
10.00 am-8.00 pm
Thursday, 10.00 am—-10.00

Craigieburn Global 75-95 Central Park Avenue, pm

Learning Centre Craigieburn 3064 Friday, 10.00 am - 5.00 pm
Saturday, 10.00 am -4.00
pm

Sunday, 1.00 pm -4.00 pm

Monday, 8.30 am-5.00

pm
Gladstone Park Taylor Drive, Gladstone Park | Tuesday, 8.30 am -7.00
Community Library 3043 pm

Wednesday, 8.30 am -

5.00 pm

Thursday, 8.30 am-7.00
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pm
Friday, 8.30 am -5.30 pm
Saturday, 9.30 am -1.00
pm

Sunday, closed

Tullamarine Library

58 Spring Street, Tullamarine
3043

Monday, 3.00 pm -5.30
pm

Tuesday, 3.00 pm - 5.30
pm

Wednesday, 10.00 am -
5.30 pm

Thursday, 3.00 pm -7.30
pm

Friday, closed

Saturday, 9.00 am-12.00
pm

Sunday, closed

Table 3: Leisure Centres and Sport Facilities

Leisure Centre

Broadmeadows Aquatic and

41-85 Tanderrum Way,
Broadmeadows 3047

Monday to Thursday,
5.30am -9.30 pm
Friday, 5.30 am - 8.00
pm

Saturday to Sunday, 8.00
am-5.00 pm

Centre

Sunbury Aquatic and Leisure

20 Ligar Street, Sunbury 3429

Monday to Thursday,
5.30am-8.30 pm
Friday, 5.30 am -7.30
pm

Saturday to Sunday, 8.00
am-5.00 pm

Centre

Splash Agua Park and Leisure

60 Central Park Avenue,
Craigieburn 3064

Monday to Friday, 5.30
am-10.00 pm
Saturday to Sunday, 8.00
am-5.00 pm
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Heat Vulnerability Index 2018
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REPORT TITLE: Response to NOM26/24 - Renaming Tullamarine
Shopping Centre/Melrose Drive Shops as Tullamarine
Village

SOURCE: Holly De Kretser, Manager Governance & Property
Peter Faull, Coordinator Governance

DIVISION: Organisational Performance

FILE NO: HCC26/688

POLICY: Place Names Policy

STRATEGIC OBJECTIVE: S0O1.2 A strong and diversified local economy

ATTACHMENT: 1. Hume City Council Meeting Minutes 27 July 2026

NOM26/24

DISCLOSURE OF CONFLICTS OF INTEREST

No Council officers involved in the preparation of this Report have a general or material interest in
relation to the matters for consideration.

1.  SUMMARY OF REPORT:

1.1 At its meeting held on 27 July 2026 Council adopted NOM26/24, which requested that
officers prepare a report with advice on what process should be followed for Council to
consider renaming the Tullamarine Shopping Centre to Tullamarine Village.

1.2 This report is provided to Council in response to NOM26/24.

2. RECOMMENDATION:

That Council:

2.1 approves community consultation, commencing in March 2027, on the proposal
to rename the Tullamarine Shopping Centre to Tullamarine Village;

2.2 notes that it will receive a report providing the feedback received following
completion of community consultation, if approved.

3. LEGISLATIVE POWERS & POLICY CONTEXT:

The recommendations made in this report have been informed by Council’'s Place Names

Policy, however this renaming proposal is not being considered under, or following the

procedures set out in, that policy.

4. OVERARCHING GOVERNANCE PRINCIPLES:

This report supports Council in giving effect to the following Overarching Governance

Principles:

b)  Priority is to be given to achieving the best outcomes for the municipal community,
including future generations.

i) The transparency of Council decisions, actions and information is to be ensured.
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5. IMPACT ASSESSMENTS:
5.1 Charter of Human Rights and Responsibilities Act 2006
5.1.1  The recommendations made in this report do not limit any rights in the charter.

5.2 Gender Equality Act 2020
5.2.1  This report does not relate to a development or review of a policy, program or
service, therefore a gender impact assessment was not required.

6. FINANCIAL & RESOURCE IMPLICATIONS:

6.1 Theinitial costs associated with this renaming proposal would be minor expenses related
to community consultation activities, which would be funded from Council’s current
financial year operational budget.

6.2 Future costs which would be incurred if a name change was approved by Council, for
example the cost of new signage, would be funded from applicable programs in the
2027/2028 financial year budget. Funding options that may be available for consideration
in the 2027/2028 financial year, subject to Council approval, include the Hume Places or
the municipal wide signage audit program.

7. OPPORTUNITIES & RISKS:

7.1 The current site is signed as Tullamarine Shopping Centre and known colloquially as the
Melrose Drive Shops. This renaming proposal provides an opportunity for Council to
consider changing the name of the shopping centre, if it is established that the local
community does not use and/or know the shopping centre by this name.

7.2 The risk associated with this naming proposal would be changing to another name that
the community does not know the shopping centre by, and which would not be used.

8. COMMUNITY ENGAGEMENT:

8.1 This report recommends that Council consults with property owners, shop operators and
members of the public prior to making a final decision on renaming the Tullamarine
Shopping Centre. The consultation will ask for feedback on the proposal to change the
shopping centre’s name to Tullamarine Village, and also provide an opportunity to
suggest other names for consideration that may be preferred, or which the shopping
centre may already be known by.

8.2 The recommended engagement activities include:

8.2.1 direct consultation with property owners and shop operators, which will be
undertaken by the Economic Development Department;

8.2.2  consulting with households within the immediate vicinity of the shopping centre
by direct mail;

8.2.3  consulting with members of the public in person at the shopping centre;

8.2.4  providing the opportunity for any member of the public or a business or
organisation to make a submission via a Participate Page on Council’s website.

8.3 Further clarification will also be sought from Vicroads prior to March 2027 on the process
required to request a sign update on a Vicroads maintained road, and if there are any
costs associated with this, should that be required.

9. DISCUSSION:

9.1 Atits meeting held on 27 July 2026 Council adopted NOM26/24. A copy of this resolution
is provided as Attachment 1 of this report.
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9.2 The Tullamarine Shopping Centre is a locally known name. It is not an ‘official’ name that
is registered in VICNAMES, which is a State Government register that records all official
place names in Victoria.

9.3 The process recommended to Council for it to consider renaming the Tullamarine
Shopping Centre to Tullamarine Village is as follows:

9.3.1

9.3.2

9.3.3

9.34

Conduct community consultation, as per the activities described in the previous
section of this report (Community Engagement);

Receive a report providing the feedback received following completion of
community consultation;

If community consultation establishes that there is an alternative name that the
community knows the Tullamarine Shopping Centre by, and/or which is
preferred by the community, and Council approves changing the shopping
centre name, then updated signage will be delivered in 2027/28 as per an
implementation timeline and budget category which would be recommend in the
follow-up report to Council.

Property owners and shop operators and the local community will be advised of
the name change via both direct engagement (with property owners and shop
operators) and a community information campaign. Any updates required to
internal systems and records will also be made.

9.4 Itis recommended that community consultation, if approved, commences in March 2027,
so that if Council approves changing the name of the Tullamarine Shopping Centre then
the actions required to do this will be undertaken during the 2027/2028 financial year.
Consulting the community on a proposed name change in 2026 is viewed as too early in
the timeline for this project, because of the time in between consultation, consideration
by Council, and implementation if a change of name is approved.

10. CONCLUSION

10.1 This report, which is provided in response to NOM26/24 which was adopted by Council
on 26 July 2026, recommends a process for Council to follow to consider renaming the
Tullamarine Shopping Centre to Tullamarine Village.

10.2 The Tullamarine Shopping Centre is not an officially registered feature name, therefore
the recommended process is informed by Council's Place Names Policy but this
renaming proposal is not being considered under the criteria set out in that policy.
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HUME CITY COUNCIL MEETING MINUTES 27 JULY 2026

NOM26/24
MINUTES
"Report No. | Repot ] Pagein
Agenda
9.3 JNOM26/24 - Cr Naim Kurt - Renaming Tullamarine 116
Shopping Centre/Melrose Drive Shops as Tullamarine
Village

The CEO read out public comment/s received from the
following submitters:

Fran Furc

Trevor Leech

Dean Torode

Caroline Torode

- & & &

Councillor Karen Sherry left the meeting, the time being
8:38pm.

Councillor Karen Sherry returned to the meeting, the time
being 8:40pm.

o Peter O'Connell
o John Caruana
o+ Maria De Luca

TMoved Cr Naim Kurt, Seconded Cr John Haddad]
That Officers:

2.1 Prepares a report to Council with advice on what process
should be followed for Council to consider renaming the
Tullamarine Shopping Centre to Tullamarine Village.

2.2  The report should include advice on:

2.2.1  Consulting with property owners, shop operators
and members of the public on the proposed name
change;

2.2.2 Reviewing what signage and other naming or

locational information may need to be updated if
the name change is approved;

2.2.3  Whether any other external agency consultation or
collaboration is required;

2.24  Any other items that Council is recommended to
take into consideration.

[CARRIED
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REPORT TITLE: Contract No. 30 26 3745 - John Ilhan Memorial Reserve -
Synthetic Turf Renewal

SOURCE: Donald Kwan, Project Engineer

DIVISION: Planning, Places & Delivery

FILE NO: 30/26/3745

POLICY: POL189

STRATEGIC OBJECTIVE: S03.2 A healthy community with access to opportunities

ATTACHMENTS: 1. Confidential Attachment 1 - 3745 -Tender Evaluation

Report - Confidential

2. Confidential Attachment 2 - 3745 - Tender Evaluation
Matrix - Final - Confidential

3. Confidential Attachment 3 - 3745 - Director &
Officeholders - Confidential

DISCLOSURE OF CONFLICTS OF INTEREST

No Council officers involved in the preparation of this report have a general or material interest in
relation to the matters for consideration.

1.  SUMMARY OF REPORT:

1.1

1.2

1.3

Tenders have been called for Contract No. Contract No. 30 26 3745 - John llhan
Memorial Reserve - Synthetic Turf Renewal.

This report recommends that the tender submission from BildSports Pty Ltd for
Contract No. Contract No. 30 26 3745 - John llhan Memorial Reserve - Synthetic Turf
Renewal be accepted by Council.

Pursuant to the Instrument of Delegation to the Chief Executive Officer, the value of
this contract exceeds their financial limit and a Council motion is now required to
accept the recommendation to award the contract.

2. RECOMMENDATION:
That Council

2.1

Resolves to award Contract 30 26 3745 for John llhan Memorial Reserve —
Synthetic Turf Renewal to BildSports Pty Ltd.

2.2 Awards the contract for the lump sum price of $1,500,417.79 (incl. GST).

2.3 Approves a Contingency Sum to the value (excl. GST) contained within the
confidential attachment.

2.4 That Council approve an additional capital budget allocation as included in the
confidential attachment.

2.5 Delegates to the Director Planning, Places & Delivery to finalise and execute the
contract documentation.

2.6 Authoress that variations will be managed in accordance with the Contract
Variation Policy.
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3. LEGISLATIVE POWERS & POLICY CONTEXT:

3.1 S108(1) of the Local Government Act 2020 (the act) requires that a Council must
prepare and adopt a Procurement Policy which specifies the principles, processes and
procedures applying in respect of the purchase of goods and services by the Council,
including for the carrying out of works.

3.2 S109(1) of the Act requires that a Council must comply with its Procurement Policy
before entering into a contract for the purchase of goods or services or the carrying out
of works.

3.3 Council adopted a Procurement Policy (ref. POL189) on 15 November 2021 which is
effective from 1 December 2021. Under this Policy, procurement of goods, services or
works valued at $300,000 or greater shall be undertaken by a tender process.

4. OVERARCHING GOVERNANCE PRINCIPLES:

This report supports Council in giving effect to the following Overarching Governance

Principles:

a) Council decisions are to be made and actions taken in accordance with the relevant
law.

b)  Priority is to be given to achieving the best outcomes for the municipal community,
including future generations.

c) The economic, social and environmental sustainability of the municipal district,
including mitigation and planning for climate change risks, is to be promoted.

e) Innovation and continuous improvement is to be pursued.

g) The ongoing financial viability of the Council is to be ensured.

i) The transparency of Council decisions, actions and information is to be ensured.

5. IMPACT ASSESSMENTS:

5.1 CHARTER OF HUMAN RIGHTS AND RESPONSIBILITIES ACT 2006

The Charter of Human Rights and Responsibilities Act 2006 and Hume’s Social Justice

Charter were considered and there are no issues to be considered in this regard.

5.2 GENDER EQUALITY ACT 2020

The policy, program or service in this Report does not have a direct and significant impact on

the public; therefore a Gender Impact Assessment is not required.

6. FINANCIAL & RESOURCE IMPLICATIONS:

6.1 The current Capital Works budget does not provide sufficient funding for this contract.
An additional amount as per confidential attachment 1 is required and is being sought
by Council officers to enable delivery of the works.

6.2 Thisis a lump sum contract.

6.3 The recommended tender price is $1,505,475.00 (incl. GST), comprising lump sum
items and provisional sum items. Please refer to confidential attachment 1 for details.

7. COLLABORATIVE PROCUREMENT

7.1 In Accordance with section 108(3c) of the Act, Council will give consideration to

collaboration with other councils and public bodies or utilise Collaborative Procurement
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Arrangements, when procuring goods, services and works in order to take advantage
of economies of scale.

7.2 The evaluation panel considered any opportunities for collaborative procurement in
relation to this procurement process undertaken by Council, including:

7.21

7.2.2

The nature of those opportunities, and the public bodies with which they are
available;

Why Council did, or did not, pursue the identified opportunities for
collaboration in relation to that procurement process.

(a) This contract relates to a unique need for the Hume City Council.

8. OPPORTUNITIES & RISKS:

8.1  Environmental Sustainability

8.1.1

8.1.2

8.1.3

The proposed turf renewal aligns with Council's sustainability objectives
through the responsible removal and recycling of the existing synthetic turf
and infill materials via Re4orm Pty Ltd, Australia's dedicated synthetic turf
recycling facility. This approach will divert significant amounts of material from
landfill, support circular economy principles, and maximise resource recovery
through the reuse and repurposing of end-of-life products.

Environmental impacts associated with construction activities will be managed
through a project-specific Environmental Management Plan, supported by the
contractor's ISO 14001 certified Environmental Management System. Key
measures will include dust and noise suppression, erosion and sediment
control, waste minimisation, recycling initiatives, and the protection of
surrounding infrastructure and environmental assets throughout project
deliver.

The proposed works will deliver long-term sustainability benefits through the
installation of high-quality and durable sporting infrastructure, prioritisation of
recyclable materials, responsible waste management practices, and
commitments to environmental performance monitoring, recycling and carbon
footprint reduction. These initiatives will help reduce lifecycle environmental
impacts, improve asset sustainability, and support Council's broader
environmental and climate objective.

8.2 Strategic Risks and Opportunities

8.2.1

8.2.2

8.2.3

This project directly addresses Council's strategic infrastructure risk by
facilitating the timely renewal of the synthetic soccer pitch at John Ilhan
Memorial Reserve before the asset reaches the end of its serviceable life. The
renewal will maintain the safety, functionality and playability of the facility,
reducing the risk of user injuries, service interruptions and escalating
maintenance costs associated with an ageing and deteriorating playing
surface.

The project also presents an opportunity to enhance the quality and reliability
of a key community sporting asset, ensuring the facility continues to meet the
expectations of local clubs, participants and the broader community. By
proactively replacing the existing surface, Council will preserve community
confidence in the facility, support ongoing participation in organised sport and
recreation, and minimise the risk of asset-related incidents, service disruption
and reputational impacts that may arise if the renewal is deferred.

Failure to proceed with the renewal may result in accelerated asset
deterioration, increased maintenance expenditure, reduced availability of the
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facility, heightened safety risks for users, and growing community
dissatisfaction arising from declining playing conditions.

9. COMMUNITY ENGAGEMENT:

9.1 Council's Sport and Recreation Team has maintained ongoing engagement with Hume
City Football Club throughout the planning and design development of the project,
ensuring the club remains informed of project progress, proposed timelines, and
renewal requirements.

9.2 Representatives from Hume City Football Club were consulted during the design
development phase and provided the opportunity to review and provide feedback on
the proposed design prior to finalisation, helping ensure the renewed facility meets the
current and future needs of its users.

10. DISCUSSION:

10.1 Background

10.1.1  The John llhan Memorial Reserve - synthetic soccer pitch is located at Barry
Road, Meadow Heights VIC 3048.

10.1.2 The project consists of the renewal of the existing synthetic soccer pitch at
John llhan Memorial Reserve, including removal and recycling of the existing
synthetic surface, remediation and regrading of the existing pavement base,
installation of a new FIFA-compliant synthetic turf system, associated drainage
improvements, linemarking, and ancillary sporting infrastructure to ensure the
facility continues to provide a safe, high-quality playing surface for the
community.

10.2 Tender Details
10.2.1 A Request for Tender was released on 30 May 2026 9:00AM and closed on

25 June 2026 5:00P, resulting in seven suppliers submitting a formal response
to Contract for Contract No. 30 26 3745 - John Ilhan Memorial Reserve -
Synthetic Turf Renewal.

10.2.2 The tender was published on Councils eTendering portal.

10.2.3 At the time of tender close, seven submissions were received.

10.3 Tender Evaluation Panel
10.3.1 The tender evaluation panel (TEP) consisted of:

Officer Title Role

Project Engineer Chairperson
Senior Sport & Recreation Officer Scoring member
Senior Project Engineer Scoring member

10.3.2 Probity and procurement support was provided by a Procurement Officer
throughout the tender process.

10.3.3 All tender evaluation panel members completed the required conflict of
interest declarations, with no conflicts declared and committing to maintaining
the confidentiality of tender information.

10.4 Selection Criteria
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10.4.1 The evaluation involved scoring of conforming tenders according to the
following pre-determined criteria:

Selection criteria Weighting
Price 40%
Capability 30%
Capacity 20%
Local Business 10%

10.5 Tender Evaluation Process

10.5.1 Only compliant tenders received full scoring, while those identified as non-
compliant were excluded from further evaluation. Any instances of non-
compliance are explained in the confidential attachment.

10.6 Recommendation

10.6.1 The final weighted score for each tenderer is summarised below:

Tenderer Conforming Score
Tenderer A - BildSports Pty Ltd Yes 85.20
Tenderer B Yes 83.06
Tenderer C Yes 73.24
Tenderer D Yes 68.81
Tenderer E Yes 66.91
Tenderer F Yes 65.80
Tenderer G No N/A

10.6.2 Refer to the confidential attachment for further details of the evaluation of all
tenders.

11. CONCLUSION

The process described in this report is in accordance with the Council’s Procurement Policy,
the relevant provision of the Local Government Act 2020 — section 108 (Procurement Policy)
and section 109 (Procurement).

The tender submission from BildSports Pty Ltd was determined to be best value and it is
considered that this company can perform the contract to the required standards.
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REPORT TITLE: Correspondence received from or sent to Government
Ministers or Members of Parliament - August 2026
SOURCE: Joel Kimber, Head of Government Relations & Advocacy
DIVISION: Office Of The CEO
FILE NO: HCCO04/13
POLICY: -
STRATEGIC OBJECTIVE: S04.2 An organisation that demonstrates leadership and
strong advocacy.
ATTACHMENTS: 1. Data Centres Moratorium
2. Canterbury Hills
3. Carbon and Biodiversity Credits
4. Boardman Stadium - Confidential
5. Eliscott Boulevard Recreation Reserve
6. Public Library Funding Program
7. Community Crime Prevention
8. North West Police Academy

DISCLOSURE OF CONFLICTS OF INTEREST

No Council officers involved in the preparation of this Report have a general or material interest in
relation to the matters for consideration.

1.  SUMMARY OF REPORT:

1.1 This report presents a summary of correspondence relating to Council resolutions or
correspondence that is considered to be of interest to Councilors received from or sent
to State and Federal Government Ministers and Members of Parliament in August 2026.

2. RECOMMENDATION:
21 That Council:
211 Notes this report on correspondence received from or sent to Government
Ministers or Members of Parliament in August 2026.
3. LEGISLATIVE POWERS & POLICY CONTEXT:
Local Government Act 2020.

4. OVERARCHING GOVERNANCE PRINCIPLES:

4.1 This Report supports Council is giving effect to the following Overarching Governance
Principles:

e Council decisions are to be made and actions taken in accordance with the relevant
law;

e priority is to be given to achieving the best outcomes for the municipal community,
including future generations;

e collaboration with other Councils and Governments and statutory bodies is to be
sought;
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5.

9.

¢ the ongoing financial viability of the Council is to be ensured;

e regional, state and national plans and policies are to be taken into account in strategic
planning and decision making;

¢ the transparency of Council decisions, actions and information is to be ensured.

IMPACT ASSESSMENTS:
5.1 CHARTER OF HUMAN RIGHTS AND RESPONSIBILITIES ACT 2006

5.1.1  The human rights relevant to this Report are:

(a) Every person has the right to freedom of thought, conscience, religion and
belief,

(b) Every person has the right to freedom of expression which includes the
freedom to seek, receive and impart information and ideas of all kinds,
whether within or outside Victoria

(c) Every person has the right of peaceful assembly.

(d) Every person in Victoria has the right, and is to have the opportunity,
without discrimination, to participate in the conduct of public affairs,
directly or through freely chosen representatives.

5.1.2 The above rights are not being limited by the recommended action in this
Report.

5.2 GENDER EQUALITY ACT 2020
5.2.1  This Report does not relate to a development or review of a policy, program or
service; therefore, a Gender Impact Assessment was not required.

FINANCIAL & RESOURCE IMPLICATIONS:

6.1 Required resources in implementing the recommendations of this report will be allocated
from within Council’s operational budget.

OPPORTUNITIES & RISKS:

7.1 Written correspondence to and from Council to Members of Parliament and Ministers
provides avenues for advocating on behalf of our residents, celebrating
acknowledgement or seeking additional information.

7.2 It is important to note that the efficacy of written correspondence is subjective. Large
amounts of correspondence to Ministers or Local Members of Parliament whilst Council
is engaging with these Government representatives on other matters, has the potential
to distort Council’s messaging on the issues or projects that are most important to our
community.

COMMUNITY ENGAGEMENT:

8.1 This report does not propose any future community engagement. Some of the
issues/projects outlined in this report have been part of previous community
engagement.

DISCUSSION:
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9.1 Council actively engages with State and Federal Government Ministers and Members of
Parliament through a variety of means. This includes regularly scheduled meetings,
hosting Ministerial events and sending written correspondence.

9.2 This report contains evidence of that written correspondence registered in Council’s

record keeping system in August 2026.

9.3 This correspondence is themed under the following:

9.3.1
9.3.2

9.3.3
9.34

Council Decisions (Table 1)
Grant Opportunities (Table 2)

Funding (Table 3)
Other (Table 4)

TABLE 1 - Council Decisions

Subiect Council Meeting Minister or Member of ATTACHMENT
J Reference Parliament #
Premier of Victoria
Minister for Artificial
Data Centres Intelligence and Digital
Moratorium NOM26/22 Economy 1
Minister for Jobs
Minister for Planning
Canterbury Hills NOM25/50 Minister for Planning
Estate 2
Carbon and - :
Biodiversity Credit NOM26/12 M'”'Ster;%%'rzg?te Change
Markets 9y 3
TABLE 2 — Grant Opportunities
. Council Meeting Minister or Member of ATTACHMENT
Subject .
Reference Parliament #
Minister for Infrastructure,
Transport, Regional 4
Development and Local
Boardman Stadium Confidential Government
Minister for Community
Ellscott Boulevard Sport 5
Shadow Minister for Sport
TABLE 3 - Funding
. Council Meeting Minister or Member of ATTACHMENT
Subject .
Reference Parliament #
Public Libraries Minister for Local 6
Funding Program Government
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TABLE 4 - Other

Academy

. Council Meeting Minister or Member of ATTACHMENT
Subject .
Reference Parliament #
Commu_nlty Crime Minister for Youth Justice 7
Prevention
North West
Metropolitan Police Premier of Victoria 8

10. CONCLUSION

10.1 Written correspondence is an example of how we engage with State and Federal
Government Ministers and our Local Members of Parliament.

10.2 It forms part of a holistic approach to advocacy and needs to be considered to ensure
that Council utilise written correspondence in the most strategic and effective way
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Our File: HCC21/734
Enquiries: Joel Kimber

Telephone: 9205 2200 cmrcouua
L

OFFICE OF THE MAYOR
1ﬂrl'l PASCOE VALE ROAD

Tuesday 18 August, 2026 BROADMEADONS

VICTORIA 3047

Postal Address
The Hon. Ben Carroll Eiﬁié 1}]@”
Premier of Victoria =
1 Treasury Place Telephone: 03 9205 220
East Melbourne VIC 3002 Facsimile: 03 9308 010

www hume VIC.Qov.au

Via Email: ben.carroll@parliament.vic.gov.au

Dear Premier,

RE: DATA CENTRES MORATORIUM

| write on behalf of Hume City Council to request that the Victorian Government introduce a
moratorium on approvals for new data centres and major expansions of existing facilities until
a Parliamentary Inquiry has been completed and a comprehensive regulatory framework
established. A copy of Council's resolution of 10 August 2026 is attached for your
consideration.

While Council recognises the important role data centres play in supporting Victoria's digital
economy, we are concerned that the rapid growth of the sector is occurring without an
adequate policy framework to assess its cumulative impacts on energy demand, water
security, infrastructure, the environment and local communities.

Major data centre developments are increasingly being considered through State Government
processes, limiting opportunities for local government and communities to influence decisions
that will have long-term consequences for the areas in which they are located.

Council believes Victoria has an opportunity to take a strategic and evidence-based approach
to this emerging industry. A temporary moratorium would allow for a Parliamentary Inquiry,
development of an appropriate regulatory framework, establishment of a State and Local
Government Taskforce, and release of the Government's Sustainable Data Centre Action
Plan.

These measures would provide greater certainty for industry, government and communities,
while ensuring future investment occurs in a way that is sustainable, transparent and in the
long-term interests of all Victorians.

Thank you for your consideration of this matter. Should you wish to discuss Council's position
further, please contact Joel Kimber, Head of Government Relations and Advocacy, on [l

Yours sincerely

Cﬁfﬁz&r’ff‘

CR. CARLY MOORE
MAYOR
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Telephone: 9205 2200 CITY COUNCI
L

Our File: HCC21/734
Enquiries: Joel Kimber

OFFICE OF THE MAYOR
1079 PASCOE VALE ROAD

BROADMEADOWS

Tuesday 18 August, 2026 VICTORIA 3047

Postal Address

. WY RO

The Hon. Anthony Carbines MP E:tLELf? ‘Il"lqdr
Minister for Artificial Intelligence and Digital Economy o
Parliament House Telephone: 03 9205 220
Spring Street Facsimile: 03 9308 010
East Melbourne VIC 3002 W hume. vic.gov.au

Via Email: Anthony.carbines@parliament.vic.qov.au

Dear Minister,

RE: DATA CENTRES MORATORIUM

| write on behalf of Hume City Council to request that the Victorian Government introduce a
moratorium on approvals for new data centres and major expansions of existing facilities until
a Parliamentary Inquiry has been completed and a comprehensive regulatory framework
established. A copy of Council's resolution of 10 August 2026 is attached for your
consideration.

While Council recognises the important role data centres play in supporting Victoria's digital
economy, we are concerned that the rapid growth of the sector is occurring without an
adequate policy framework to assess its cumulative impacts on energy demand, water
security, infrastructure, the environment and local communities.

Major data centre developments are increasingly being considered through State Government
processes, limiting opportunities for local government and communities to influence decisions
that will have long-term consequences for the areas in which they are located.

Council believes Victoria has an opportunity to take a strategic and evidence-based approach
to this emerging industry. A temporary moratorium would allow for a Parliamentary Inquiry,
development of an appropriate regulatory framework, establishment of a State and Local
Government Taskforce, and release of the Government's Sustainable Data Centre Action
Plan.

These measures would provide greater certainty for industry, government and communities,
while ensuring future investment occurs in a way that is sustainable, transparent and in the
long-term interests of all Victorians.

Thank you for your consideration of this matter. Should you wish to discuss Council's position
further, please contact Joel Kimber, Head of Government Relations and Advocacy, on il

Yours sincerely

Cloore

CR. CARLY MOORE
MAYOR
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Attachment 1 - Data Centres Moratorium

Telephone: 9205 2200 CITY COUNCI
L

Our File: HCC21/734
Enquiries: Joel Kimber

OFFICE OF THE MAYOR
1079 PASCOE VALE ROAD

BROADMEADOWS

Tuesday 18 August, 2026 VICTORIA 3047

Postal Address
The Hon. Melissa Horne MP EHiLEL;é ‘Il"lqdr
Minister for Jobs Al ’
Minister for Industry and Advanced Manufacturing Telephone: 03 9205 220
Level 22, 1 Spring Street Fa-:‘sTaie 039309 010
Melbourne VIC 3000 www hume.vic.gov.au

Via Email: melissa.horne@minstaff.vic.gov.au

Dear Minister,

RE: DATA CENTRES MORATORIUM

| write on behalf of Hume City Council to request that the Victorian Government introduce a
moratorium on approvals for new data centres and major expansions of existing facilities until
a Parliamentary Inquiry has been completed and a comprehensive regulatory framework
established. A copy of Council's resolution of 10 August 2026 is attached for your
consideration.

While Council recognises the important role data centres play in supporting Victoria's digital
economy, we are concerned that the rapid growth of the sector is occurring without an
adequate policy framework to assess its cumulative impacts on energy demand, water
security, infrastructure, the environment and local communities.

Major data centre developments are increasingly being considered through State Government
processes, limiting opportunities for local government and communities to influence decisions
that will have long-term consequences for the areas in which they are located.

Council believes Victoria has an opportunity to take a strategic and evidence-based approach
to this emerging industry. A temporary moratorium would allow for a Parliamentary Inquiry,
development of an appropriate regulatory framework, establishment of a State and Local
Government Taskforce, and release of the Government's Sustainable Data Centre Action
Plan.

These measures would provide greater certainty for industry, government and communities,
while ensuring future investment occurs in a way that is sustainable, transparent and in the
long-term interests of all Victorians.

Thank you for your consideration of this matter. Should you wish to discuss Council's position
further, please contact Joel Kimber, Head of Government Relations and Advocacy, on il

Yours sincerely

Cloore

CR. CARLY MOORE
MAYOR
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Telephone: 9205 2200 CITY COUNCI
L

Our File: HCC21/734
Enquiries: Joel Kimber

OFFICE OF THE MAYOR
1079 PASCOE VALE ROAD

BROADMEADOWS

Tuesday 18 August, 2026 VICTORIA 3047

Postal Address
The Hon. Sonya Kilkenny MP EHiLEL;é ‘Il"lqdr
Minister for Planning -
GPO Box 4356 Telephone: 03 9205 220
Melbourne VIC 3001 Facsimile: 03 9308010

www hume.v IC.Qov.au

Via Email: sonya.kilkenny@parliament.vic.gov.au

Dear Minister,

RE: DATA CENTRES MORATORIUM

| write on behalf of Hume City Council to request that the Victorian Government introduce a
moratorium on approvals for new data centres and major expansions of existing facilities until
a Parliamentary Inquiry has been completed and a comprehensive regulatory framework
established. A copy of Council's resolution of 10 August 2026 is attached for your
consideration.

While Council recognises the important role data centres play in supporting Victoria's digital
economy, we are concerned that the rapid growth of the sector is occurring without an
adequate policy framework to assess its cumulative impacts on energy demand, water
security, infrastructure, the environment and local communities.

Major data centre developments are increasingly being considered through State Government
processes, limiting opportunities for local government and communities to influence decisions
that will have long-term consequences for the areas in which they are located.

Council believes Victoria has an opportunity to take a strategic and evidence-based approach
to this emerging industry. A temporary moratorium would allow for a Parliamentary Inquiry,
development of an appropriate regulatory framework, establishment of a State and Local
Government Taskforce, and release of the Government's Sustainable Data Centre Action
Plan.

These measures would provide greater certainty for industry, government and communities,
while ensuring future investment occurs in a way that is sustainable, transparent and in the
long-term interests of all Victorians.

Thank you for your consideration of this matter. Should you wish to discuss Council's position
further, please contact Joel Kimber, Head of Government Relations and Advocacy, on [l

Yqurs sincerely
ijcﬁzfrr’ff‘

CR. CARLY MOORE
MAYOR
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HUME CITY COUNCIL

Monday, 10 August 2026 at 7:00pm

Council Chamber - Hume Global Learning Centre
Broadmeadows

UNCONFIRMED MINUTES

It should be noted that these minutes are not in their final form until
Council has formally resolved to confirm them.

These minutes will be presented to Council for confirmation on
Monday, 24 August 2026.
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MINUTES COUNCIL MEETING

2.5 Accepts the contract for a term of 3-years commencing 1
August 2025 with extension options of 2 x 3-year terms.

2.6 Delegates to the Director Organisational Performance the
authority to finalise and execute the contract
documentation.

2.7 Delegates to the Director Organisational Performance the
powers to review and exercise the extension options, The
use of this authority is to be reported to Council within 3

months.
CARRIED
9. NOTICES OF MOTION
Report No. Report Page in
Agenda

9.1 NOM26/22 - Cr Karen Sherry - Data Centres 179

The following community members addressed the gallery prior to the item

being moved:

- John Rutherford

- Anastasia Drapaniotis
- Claire Jones

- Helene

- lsaac

- Dr Kate Fit

- lan Hogar

- Kaylene Wilson

Moved Cr Karen Sherry, Seconded Cr John Haddad
That Council:

2.1  Writes to the Premier of Victoria, the Minister for Planning,
the Minister for Artificial Intelligence and Digital Economy,
and the Minister for Jobs, Industry and Advanced
Manufacturing, requesting that the Victorian Government:

2.1.1  Introduce a moratorium on approvals for new data
centres and expansions of existing data centres
until a Victorian Parliamentary Joint Select
Committee Inquiry into Data Centres has been
completed. The Inquiry should include
comprehensive public hearings and invite
evidence from scientific experts, community
organisations, Traditional Owners, local residents,
local governments, industry representatives and
relevant government agencies to consider the
cumulative environmental, social and economic
impacts of data centres and recommend an
appropriate regulatory framework and other
initiatives identified through the inquiry process.

2.1.2  Actively participate in the Australian
Government's development of national standards,
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MINUTES

Iy AUSIJa 1 LULD

COUNCIL MEETING

2.2

2.3

24

25

regulatory frameworks and policy settings relating
to artificial intelligence and associated digital
infrastructure, ensuring alignment between
national and Victorian regulatory responses.

2.1.3 Establish a joint State and Local Government
Taskforce to develop planning, environmental and
infrastructure policy responses for the siting and
operation of data centres, including the
preparation of planning scheme amendments for
public consultation and implementation through
regulation and/or legislation following completion
of the proposed Parliamentary Inquiry.

2.1.4 Ensure the work of the Taskforce includes
consideration of:

(a) Cumulative and place-based strategic
assessments; electricity network capacity
and energy demand; water supply, water
security and catchment health; biodiversity
and ecosystem impacts; land use planning
and agricultural land protection; clustering
and precinct-based development; community
amenity and social impacts; economic
benefits, including local jobs and skills
development; and any additional matters
identified through research, consultation and
stakeholder engagement.

2.1.5 Immediately release the Victorian Government's
Sustainable Data Centre Action Plan and all
supporting research informing its development.

Notes the significant and growing community interest in
the development and expansion of data centres, including
concerns raised by residents, community organisations
and environmental groups regarding their cumulative
impacts.

Notes community interest in a public information session
to provide independent information on data centre
development, planning processes, environmental impacts,
energy demand, water use and economic outcomes.

Resolves to provide appropriate in-kind support for a
public information session on data centres, subject to
Council's usual policies and procedures.

That any future planning development applications for new
Data Centres or the expansion of existing ones be brought
to the attention of all councillors.

Councillor Sam Misho left the meeting during item NOM26/22 - Cr Karen
Sherry - Data Centres, the time being 8:19pm.

Councillor Sam Misho returned to the meeting during item NOM26/22 - Cr
Karen Sherry - Data Centre, the time being 8:21pm.
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MINUTES COUNCIL MEETING

A division was requested: The result of the division was as follows:

For Against
Cr Carly Moore
Cr Ally Watson
Cr Jarrod Bell
Cr Daniel English
Cr Steve Gagen
Cr John Haddad
Cr Naim Kurt
Cr Sam Misho
Cr Jim Overend
Cr Karen Sherry

CARRIED
Report No. Report Page in
Agenda
9.2 NOM26/25 - Cr Karen Sherry - Animal Welfare Grants 181

Program

Moved Cr Karen Sherry, Seconded Cr Ally Watson
That Council:

2.1 Write to the Victorian Minister for Agriculture, the Hon.
Michaela Settle MP, requesting increased investment in,
and a review of, the Victorian Government Animal Welfare
Grants Program to:

2.1.1  Establish a dedicated, ongoing and adequately
funded grants program to support cat population
management initiatives across Victoria,

2.1.2  Provide multi-year funding certainty for local
governments, animal welfare organisations and
veterinary service providers delivering low-cost
and no-cost cat desexing programs;

2.1.3 Ensure funding levels appropriately reflect the
scale and ongoing impacts of stray, semi-owned
and surrendered cat populations on Victoria's
animal welfare system;

2.1.4 Expand investment in innovative, evidence-based
and place-based initiatives that improve access to
desexing services and reduce cat overpopulation;
and

2.1.5 Establish mechanisms to evaluate, scale and
expand successful pilot programs and
demonstrated best-practice approaches across
Victoria.

Councillor Naim Kurt left the meeting during item NOMZ26/25 - Cr Karen
Sherry - Animal Welfare Grants Program, the time being 9:05pm.

Councillor Jarrod Bell left the meeting during item NOM26/25 - Cr Karen
Sherry - Animal Welfare Grants Program, the time being 9:07pm.
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COUNCIL MEETING

Owir File: HCOC21/794
Enquines. Joel Kimber
Telephone, 92085 2200

OFFICE OF THE MAYOR

Manday 17 August 2026

The Hon. Sonya Kilkenny
Minister for Planning
GPO Box 4356
Melbourne VIC 3000

Via Email: reception.kilkenny@transport.vic.gov.au

Dear Minister,

RE: CANTERBURY HILLS ESTATE

7K< CITY COUNCIL
1079 PASCOE VALE ROAD
BROADMEADOWS
VICTORIA 3047

Postal Address

PO BOKX 119

DALLAS 3047

Telephone: 03 9205 220

Facsimile: 03 9309 010
WWW hurnr.- '.III:..-}!TIU Al

I write on behalf of Hume City Council following a resolution passed at its meeting on 27 July

2026:

“That Council Write to the Minister for Planning to welcome recent amendments to the
Planning and Environment Act that increase the penalties available through the courts; and
advocate for legislative reform to provide simpler and more effective enforcement pathways
for straightforward planning compliance matters, including powers to require works to cease

while investigations are being undertaken; and enable councils to recover reasonable

enforcement costs through VCAT proceedings where enforcement orders are granted, without

requiring separate court action.”

Firstly, | would like to acknowledge and thank the Victorian Government for the recent
amendments to the Planning and Environment Act 1987, which strengthen the penalties
available through the courts for planning offences. These reforms are a positive step forward
and send a strong message that unlawful development activity will not be tolerated.

While Council welcomes these changes, our experience suggests that increased penalties
alone will not fully address the challenges faced by local governments in responding to
planning compliance breaches. Effective enforcement also requires accessible, timely and
cost-effective mechanisms that enable councils to respond quickly when breaches occur.

Accordingly, Council respectfully requests that the Victorian Government consider further
amendments to the Planning and Environment Act 1987 to provide councils with more
effective enforcement powers, including the ability to direct works to cease during
investigations and recover reasonable enforcement costs through VCAT where enforcement

orders are granted.

T
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These reforms would strengthen planning compliance, reduce costs for councils, and provide
a more effective deterrent against unlawful development activity.

To discuss this matter in more detail please contact Joel Kimber, Head of Government

Relations and Advocacy on I

Yours sincerely

(osre

CR. CARLY MOORE
MAYOR
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Telephone: 9205 2200 CITY COUNCI
L

Qur File: HCCO05/85
Enquiries: Joel Kimber

1079 PAGCOE VALE ROAD
OFFICE OF THE MAYOR ol

VICTORIA 3047

Friday 28 August, 2026
Postal Address

The Hon. Chris Bowen MP EELELf? 13‘;
Minister for Climate Change and Energy :

PO Box 6022 Telephone: 03 9205 220
House of Representatives Facsimile: 03 9309 010
Parliament House www hume.vic.gov.au
Canberra ACT 2600

Via Email: chris.bowen.mp{@aph.gov.au

Dear Minister,

RE: CARBON AND BIODIVERSITY CREDIT MARKETS
Hume City Council resolved that Council:

“Writes to the Hon Chris Bowen, Australian Minister for Climate Change and Energy with a
copy to The Hon Lily D’Ambrosia Victorian Minister for Climate Action, Energy & Resources,
requesting that the Climate Active program consider the allowance for Councils to include
carbon drawdown from new free plantings that they finance on public or private land to
contribute to carbon neutrality accreditation.”

Hume City Council is committed to achieving carbon neutrality for its operations and has
adopted a target of becoming carbon neutral by 2030 through its Climate Action Plan 2023-
2028. The Plan prioritises emissions avoidance and reduction measures before the use of
offsets, reflecting best-practice climate action principles.

We are aware that the Climate Aclive accreditation program for carbon neutrality is being
discontinued. We acknowledge the positive outcomes that the program has facilitated through
voluntary carbon neutrality accreditation and support the retention of voluntary standards and
guidelines.

If voluntary standards and guidelines are continued, Council requests consideration of
inclusion of guidelines for deemed carbon drawdown from new tree planting projects funded
or facilitated by local governments, regardless of whether those plantings occur on public
land, private land or through partnership programs with landholders.

This would support both tree-planting and the many benefits trees deliver in addition to a
growing emphasis and priority amongst local governments to prioritise drawdown of carbon
emissions locally. | look forward to hearing from you with respect to this matter.

Yours sincerely

Cloore

CR. CARLY MOORE
MAYOR
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Telephone: 9205 2200 CITY COUNCI
L

Our File: HCCO05/85
Enquiries: Joel Kimber

1079 PAGCOE VALE ROAD
OFFICE OF THE MAYOR ol ofonsbit

VICTORIA 3047
Friday 28 August, 2026 Postal Address
' PO BOK 119
DALLAS 3047

The Hon. Ros Spence MP Telephone: (13 9205 220
Minister for Community Sport Facsimile: 03 9309 010
parliament HOU [1:) www hume: VIC.Qov.au
Spring Street

East Melbourne VIC 3002

Via Email: ros.spence@parliament.vic.gov.au

Dear Minister,

RE: ELLSCOTT BOULEVARD RECREATION RESERVE DEVELOPMENT

I am writing to seek your support for the Ellscott Boulevard Recreation Reserve Development,
a priority community infrastructure project that will help meet the needs of one of Victoria's
fastest-growing communities.

Last week, Hume City Council officially launched its advocacy campaign for the project in
partnership with Football Australia, Football Victoria and Cricket Victoria, reflecting the strong
support and demonstrated demand for additional sporting and community infrastructure in
Mickleham.

The proposed 9.5-hectare recreation reserve will deliver a vibrant community hub featuring
sporting fields, a pavilion, change rooms, community spaces, sports lighting, a playspace,
pathways, public amenities and supporting infrastructure. Importantly, it will provide
opportunities for residents of all ages and backgrounds to participate in sport, recreation and
community life, helping to foster social connection, health and wellbeing.

With Mickleham continuing to experience significant population growth, investment in
community infrastructure is essential to ensure local families have access to quality facilities
close to home. Projects such as Ellscott Boulevard Recreation Reserve are critical to
supporting active lifestyles, strengthening community cohesion and ensuring infrastructure
keeps pace with growth.

Council has already demonstrated its commitment to this project by allocating $20 million
towards its delivery. We are seeking a $6 million contribution from the Victorian Government
to help bring this important project to fruition.

| would welcome the opportunity to meet with you to discuss the project and the benefits it will
deliver for the growing Mickleham community. Suppaort from both the State and Federal
Governments will be vital to ensuring this much-needed facility can be delivered for local
residents.
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To arrange a mutually convenient time, please contact Joel Kimber, Head of Government
Relations and Advocacy, on [

| look forward to working with you to secure the investment needed to deliver this important
community asset.

Yours sincerely
Cloere

CR. CARLY MOORE
MAYOR
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Telephone: 9205 2200 CITY COUNCI
L

Our File: HCCO05/85
Enquiries: Joel Kimber

1079 PAGCOE VALE ROAD
OFFICE OF THE MAYOR ol ofonsbit

VICTORIA 3047
. Postal Address

Friday 28 August, 2026 PO BOK 119

DALLAS 3047
Mr Brad Battin Telephone: 03 9205 220
Shadow Minister for Sport Facsimile: 03 9309 010
Parliament House W hume.vic.gov.au
Spring Street
East Melbourne VIC 3002

Via Email: brad.battin@parliament.vic.gov.au

Dear Mr Battin,

RE: ELLSCOTT BOULEVARD RECREATION RESERVE DEVELOPMENT

I am writing to seek your support for the Ellscott Boulevard Recreation Reserve Development,
a priority community infrastructure project that will help meet the needs of one of Victoria's
fastest-growing communities.

Last week, Hume City Council officially launched its advocacy campaign for the project in
partnership with Football Australia, Football Victoria and Cricket Victoria, reflecting the strong
support and demonstrated demand for additional sporting and community infrastructure in
Mickleham.

The proposed 9.5-hectare recreation reserve will deliver a vibrant community hub featuring
sporting fields, a pavilion, change rooms, community spaces, sports lighting, a playspace,
pathways, public amenities and supporting infrastructure. Importantly, it will provide
opportunities for residents of all ages and backgrounds to participate in sport, recreation and
community life, helping to foster social connection, health and wellbeing.

With Mickleham continuing to experience significant population growth, investment in
community infrastructure is essential to ensure local families have access to quality facilities
close to home. Projects such as Ellscott Boulevard Recreation Reserve are critical to
supporting active lifestyles, strengthening community cohesion and ensuring infrastructure
keeps pace with growth.

Council has already demonstrated its commitment to this project by allocating $20 million
towards its delivery. We are seeking a $6 million contribution from the Victorian Government
to help bring this important project to fruition.

| would welcome the opportunity to meet with you to discuss the project and the benefits it will
deliver for the growing Mickleham community. Suppaort from both the State and Federal
Governments will be vital to ensuring this much-needed facility can be delivered for local
residents.
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To arrange a mutually convenient time, please contact Joel Kimber, Head of Government
Relations and Advocacy, on

| look forward to working with you to secure the investment needed to deliver this important
community asset.

Yours sincerely

Uloore

CR. CARLY MOORE
MAYOR
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/5 i !
fji* ! The Hon. Paul Hamer MP

Ministar for Local Governmeant Level 16, 121 Exhibition Streat
Ministar for ¥outh Justice Melbourne Victoria 3000
Minister for Comections

Our refl: BMIN-260200484
Cr Carly Moore
Mayor
Hume City Council
By email: carlym@hume.vic.gov.au

2026-27 PUBLIC LIBRARIES FUNDING PROGRAM
Dear Cr Moore

| am pleased to advise that the Victorian Government will provide $1,435,797 to Hume City
Council as part of the 2026-27 Public Libraries Funding Program. This funding assists in
providing public library services to Victorians.

Total funding of $48.1 million is available under the Public Libraries Funding Program in 2026-27
to support councils, regional library corporations, beneficial enterprises, and Vision Australia to
provide public library services to the Victorian community.

In addition to the funding support provided through the Public Libraries Funding Program, the
Victoria Government is also continuing to support public libraries in 2026-27 through the
Premiers’ Reading Challenge Book Fund and the Living Libraries Infrastructure Program.

The Department of Government Services will shartly provide your council's Chief Executive
Officer with a funding agreement for signing.

If you would like further information about the Public Libraries Funding Program, please contact
Colin Morrison, Director Sector Engagement and Program Delivery, Department of Government
Services at plfp@dgs.vic.gov.au

Thank you for your ongoing support of public library services.

Yours sincerely

The Hon. Paul Hamer MP

Minister for Local Government

Minister for Youth Justice

Minister for Corrections

03 /08 /2026

Cc: Ms Sheena Frost, CEO
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— OFFICE OF THE MAYOR - M““ME
NS

CITY COUNCIL

Our File: HCC23/392
Enquiries:  Joel Kimber T
Telephone: 9205 2200 1079 PASCOE VALE ROAD

BROADMEADOWS

VICTORIA 3047

Postal Address
Tuesday 18 August, 2026 POBOX 119

DALLAS 3047

Talephone: 03 9205 220
The Hon. Ros Spence MP Facsimile: 039309 010
Minister for Corrections www hume.vic. gov.au

Minister for Youth Justice
GPO Box 4356
Melbourne VIC 3001

Via Email: ros.spence@parliament.vic.gov.au

Dear Minister,
RE: COMMUNITY CRIME PREVENTION

| am writing following the serious incident at Craigieburn Central last week and the growing
concern it has caused across our community.

Qur residents are increasingly telling us they do not feel as safe as they once did in local
shopping centres and community spaces. Families should be able to shop, dine and go about
their daily lives without fear. While we recognise the complexity of youth offending and the
importance of prevention and early intervention, there is a clear expectation from our community
that all levels of government work together to address these issues,

QOur community is seeking leadership, reassurance and practical action. Hume residents want
to know that their concerns are being heard and that meaningful steps are being taken to
improve community safety while supporting vulnerable young people to make better choices.

Given the seriousness of this incident and the increasing frequency of similar events, | request
an urgent meeting with you to discuss the challenges facing Hume and opportunities for a
coordinated response between Youth Justice, local government, Victoria Police and community
service providers. To convene a mutually convenient time please contact Joel Kimber, Head of

Government Relations and Advocacy on |GGG

| look forward to your response and meeting with you at your earliest convenience.

Yours sincerel

(Jovre

MAYOR
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€ HOBSONS % %““M[ 9Marlhyr_ﬂn_r_18 ey or N

ﬂn!nhm'lh BAY CITY W— MB'tDn

COUNCIL

19 August 2026

The Hon Ben Carroll MP
Premier of Victoria

The Hon Paul Edbrooke MP
Minister for Police
Minister for Crime Prevention

Dear Premier and Minister Edbrooke,

Re: Proposal for a North West Metropolitan Police Academy

We write jointly as the Mayors of Brimbank, Maribyrnong, Melton, Hobsons Bay, Wyndham and Hume to advocate for the
establishment of a permanent North West Metropolitan Police Academy, creating a local recruitment and training
pathway and strengthening the long-term pipeline of police officers available to serve our communities.

W would like to thank you for the significant time you've each spent on the ground across Melbourne's north and west in
recent weeks, engaging directly with councils, local communities and those affected by the serious violent crime events
in Sunshine, Footscray and Craigieburn.

These events have deeply affected our communities and heightened concerns and fear about community safety. Your
willingness to listen to us and directly to our communities, to understand their experiences and respond with strong and
immediate action in your first weeks as Premier and Police Minister has been appreciated.

We welcome the Victorian Government's recent actions to strengthen community safety, including the announcement of
an additional 150 Protective Services Officers (PSOs), expanded powers for PSOs to patrol locations including local
shopping strips, and the extension and expansion of Operation Pulse at major shopping centres, the Community
Connector programs in Sunshine and St Albans and the addition of 200 reservist police to support the reopening and
staffing of police stations.

We believe there is now an opportunity to build on this immediate response with a longer-term investment that
addresses one of the most complex and underlying challenges facing policing across Melbourne's north-west -
workforce capacity.

The need for more police is particularly acute in our region; with the current police vacancy rate across the Morth West
Metropolitan Region at approximately 20 per cent, compared with vacancy rates of between 5 and 10 per cent in the
Eastern Region.

This disparity presents a significant challenge for our communities and reinforces the need for a targeted, long-term
approach to recruitment, training and retention.

Victoria Police's regional police academy program demonstrates how locally based training can help address these
workforce challenges. We understand that the Mildura area had experienced a vacancy rate (approximately 21 per cent)
and now benefits from a regional academy model that enables recruits to undertake training locally and be deployed
directly into the community following graduation.

Considering the growing police vacancy rate across Melbourne’s north-west we believe there is a compelling case to
apply this approach in NMorth West Metropolitan Region.

Collectively, our six municipalities represent a large, rapidly growing, young and highly diverse part of Victoria. A North
West Metropolitan Police Academy would create a more accessible pathway into policing for local residents, including
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young people and people from culturally and linguistically diverse communities who may face practical barriers to
undertaking training at Glen Waverley.

It would also support Victoria Police to attract and retain officers with strong local connections, language skills, cultural
knowledge and an in-depth understanding of the communities they serve.

Creating a pathway for people to train locally, work locally and build their policing careers locally would strengthen
workforce capacity while also building community confidence in policing.

Importantly, establishing training capacity in the north-west may not require the construction of a new purpose-built
academy. We understand the Gippsland model utilises existing university classrooms and access to appropriate
firearms training facilities. We also understand Victoria Police currently uses a facility in Craigieburn for operational
tactics training that includes classrooms and tactical facilities.

A North West Metropolitan Police Academy could:
» deliver Victoria Police recruit training from an accessible location in Melbourne’s north-west.

« directly respond to the region’s significant police vacancy rate by strengthening the local recruitment and workforce
pipeline.

» create accessible career pathways into policing for young people and culturally diverse communities.

« support the recruitment and retention of officers with strong connections to Melbourne's north and west.

= enable partnerships with local universities, TAFES, schools and employment services to promote policing careers.
» provide local education, training and employment opportunities in one of Victoria's fastest-growing regions.

At atime when police recruitment, workforce capacity and community confidence are significant priorities, we believe
establishing permanent police training capacity in Melbourne's north-west represents a practical, strategic and
sustainable investment by the Victorian Government.

We therefore respectfully request that the Victorian Government, in partnership with Victoria Police, investigate and
commit to establishing a permanent Morth West Metropolitan Police Academy or equivalent regional training capability,
including consideration of existing facilities and infrastructure that could support its timely implementation.

We would welcome the opportunity to meet with you to discuss this proposal and how our six councils can work
alongside the Victorian Government and Victoria Police to strengthen police recruitment, workforce capacity and
community confidence across Melbourne's north-west.

Yours sincerely,

//%%a,wm. Yachos DW"“- Gr}rﬂa . (_;WWE

CrVirginia Tachos, Cr Diana Grima, Cr Carly Moore,
Mayor, Brimbank City Council Mayor Hobsons Bay City Council Mayor, Hume City Council,

ur

Cr Mohamed Semra, Cr Lara Carli, CrMia Shaw,
Mayar Maribyrnong City Couneil Mayor Melton City Council Mayor Wyndham City Council

The Mayors of Melbourne’s North West.
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CcC:

Mr Mike Bush CNZM, Chief Commissioner, Victoria Police
Assistant Commissionar Jo Staffard, Morth West Metro Region, Victoria Police
The Hon Matalie Hutchins MP, Member for Sydenham

The Hon Matalie Suleyrman MP, Mamber for St Albans

The Hon Luba Grigorovitch MPE, Member for Kororoit

Katia Hall MF, Member for Footscray

The Hon Melissa Home MP, Member for Williamstown
Sarah Connolly MP, Member for Laverton

Steve McGhie MP, Member for Melton

Dylan Wight MP, Member for Tarneit

Mathew Hilakar MP, Member for Point Cook

John Lister MP, Mamber for Warmbee

Kathleen Matthews-Ward MPE, Member for Broadmeadows
lwan Walters MP, Member for Greenvale

The Hon Ros Spance MP, Member for Kalkallo

Josh Bull MP, Member for Sunbury
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REPORT NO: 9.1

REPORT TITLE: NOM26/33 - Cr Kate Hamley - Improvements to Council's
Resource Recovery Centre

SOURCE: Mark Doyle, Manager Sustainability, Climate & Waste

DIVISION: Assets, Operations & Sustainability

FILE NO: HCC26/688

POLICY: -

ATTACHMENTS: Nil

| hereby request that pursuant to Council’s Governance Rules and Code of Conduct for Councillors
that the following motion be included in the Agenda of the next Council Meeting.

BACKGROUND INFORMATION

Council’'s Resource Recovery Centres are important community facilities that support safe
waste disposal, resource recovery, reuse and recycling. They also assist in reducing illegal
dumping by providing residents with accessible options to dispose of waste appropriately.

Sunbury RRC transitioned to direct Council management in July 2023, and the
Campbellfield/Bolinda Road facility in June 2025. Council now has sufficient operational
experience to identify practical improvements to boost our recycling capacity and improve
our community’s experience while accessing these sites.

The proposed report would identify options for Council’s consideration that will support our
sustainability, circular economy and customer service objectives.

RECOMMENDATION:
That Council -

Requests Officers prepare a briefing and report on the performance and future
improvement opportunities for Council’s Resource Recovery Centres, including but
not limited to:

. Increasing resource recovery and diversion from landfill
. Exploring soft plastic recycling initiatives where feasible
. Enhancing resource recovery, reuse and resale opportunities

a

b

c

d. Improving facility presentation, functionality and safety

e. Improving customer service outcomes and customer experience
f.

Other opportunities to support Council’s broader sustainability and circular
economy objectives

OFFICER COMMENTS

Officers consider that a review of Council’s transfer stations/resource recovery centres is
strategically appropriate, particularly given the time that has elapsed since Council assumed
direct management responsibility for these facilities. The transition of Sunbury to direct
Council management in July 2023, followed by Campbellfield/Bolinda Road in June 2025,
provides a timely opportunity to assess operational performance, customer experience,
safety, resource recovery outcomes and future improvement priorities.
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REPORT NO: 9.1 (cont.)

The proposed work would enable Council to take an evidence-based and coordinated
approach to identifying initiatives that support improved service delivery, increased diversion
from landfill, enhanced reuse and resale opportunities, and alignment with Council’s broader
sustainability and circular economy objectives. It would also allow officers to consider the
operational, financial, infrastructure and community implications of any proposed
improvements before future decisions are made.

If the Notice of Motion is supported, officers would undertake the necessary review and
prepare a briefing and report for Council’s consideration.
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REPORT NO: 9.2

REPORT TITLE: NOM26/34 - Cr Ally Watson - GAIC WIK Agreement for
Delivery of the Gunns Gully Road Interchange

SOURCE: Joel Kimber, Head of Government Relations & Advocacy

DIVISION: Office Of The CEO

FILE NO: HCC26/688

POLICY: -

ATTACHMENTS: Nil

| hereby request that pursuant to Council’s Governance Rules and Code of Conduct for Councillors
that the following motion be included in the Agenda of the next Council Meeting.

1. BACKGROUND INFORMATION

The proposed Gunns Gully Road Interchange is a critical piece of transport infrastructure for
Melbourne’s growing northern corridor and an important part of addressing the long-standing
gap between population growth and the delivery of supporting infrastructure. As growth
continues across Hume and surrounding growth areas, the need for timely investment in
major road infrastructure becomes increasingly important to support the safe and efficient
movement of residents, workers and freight.

The community has experienced firsthand the consequences of infrastructure failing to keep
pace with growth. Ongoing congestion on Donnybrook Road and the Hume Freeway has
caused significant frustration for residents and businesses and has reinforced community
concerns about the delivery of essential transport infrastructure. Many residents feel they
have been left in the dark regarding the progress of major road projects, with limited public
information available on milestones, funding arrangements and delivery timelines.

Against this backdrop, congestion continues to swell each day as population growth places
increasing pressure on the existing road network. The Gunns Gully Road Interchange is
widely viewed as a critical piece of the infrastructure puzzle, with the potential to improve
connectivity and support the long-term transport needs in Kalkallo and Mickleham. As such,
the community has a strong and legitimate interest in understanding what progress is being
made towards its delivery.

The delivery of the interchange is understood to require a Growth Areas Infrastructure
Contribution (GAIC) Work-in-Kind (WIK) Agreement to establish the funding arrangements
necessary for the project to proceed. Given the importance of this funding mechanism to the
project's delivery, it is appropriate that Council seek a public update on the status of
negotiations, key milestones and anticipated next steps.

Providing a transparent update will help improve community confidence, ensure
accountability for the delivery of critical infrastructure, and give residents greater visibility
over the actions being undertaken to progress this much-needed project. This Notice of
Motion seeks to ensure that Council and the community are kept informed about the status of
the GAIC WIK Agreement and the pathway towards delivery of the Gunns Gully Road
Interchange.
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REPORT NO: 9.2 (cont.)

2. RECOMMENDATION:
That Council
1. Writes to the Minister for Planning and Stockland seeking an update on the Growth
Ares Infrastructure Contribution (GAIC) Work-in-Kind (WIK) agreement that will be the
funding mechanism that needs to be agreed to ahead of the Gunns Fully interchange
being constructed.
2. Writes to Stockland seeking information about the expected project delivery
timeframes, including any outstanding matters that may impact the timing or delivery
of the Gunns Gully Road interchange project.

3. OFFICER COMMENTS
The Gunns Gully interchange is important infrastructure fo connect the communities in
Kalkallo, Beveridge and surrounding areas. It will also help unlock development in the future
Cloverton Metropolitan Activity Centre.
It is appropriate that Council advocate strongly to the State Government and Stockland to
provide an update on timing around finalisation of this arrangement to support construction of
this interchange. Should this Notice of Motion be supported, Council officers will prepare the
necessary advocacy correspondence.
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REPORT NO:
REPORT TITLE:

SOURCE:
DIVISION:

FILE NO:
POLICY:
ATTACHMENTS:

9.3

NOM26/35 - Cr Naim Kurt - Traffic Congestion — Melrose
Drive/Carrick Drive Roundabout, Tullamarine

Joel Kimber, Head of Government Relations & Advocacy
Office Of The CEO
HCC26/688

Nil

| hereby request that pursuant to Council’s Governance Rules and Code of Conduct for Councillors
that the following motion be included in the Agenda of the next Council Meeting.

1. BACKGROUND INFORMATION

The southern section of Mickleham Rd and Melrose drive is one of the primary transport
corridors connecting Tullamarine, Gladstone Park, Westmeadows and Attwood to
employment centres in the CBD and the wider metropolitan road network.

Rapid population growth in Melbourne's north-west has increased demand on this corridor,
resulting in significant congestion, extended travel times and ongoing safety concerns for
residents and commuters, particularly in recent times, with 4 fatalities within the past year
and 8 over the past decade along the southern stretch of Mickleham Rd.

Melrose Drive roundabout intersection with Carrick Drive, has also become a particularly
significant choke point with it taking up to 50 minutes to travel between Gladstone Park and
Tullamarine during peak hour between 4pm to 7pm, a distance of only 1 to 2 km.

Carrick Drive is also used as a rat run, putting congestion on local streets to the Gladstone
Park community, and could potentially be resolved with consideration of temporary, peak-
period or other appropriate traffic-management treatments, such as peak hour traffic lights to
improve safety, access and traffic flow for the local community.

Council report Response to NOM25/49 reaffirmed the Mickelham Rd/Broadmeadows
Deviation Rd roundabout as being a long-standing ask on council's advocacy list and had
included plans previously drawn up by Hume’s traffic team for a signalised traffic intersection.
The State Liberal Party had also sort to address the choke point in 2018 with the construction
of an underpass as part of their Intersection Removal Authority proposal.

The Victorian Government's completion of upgrades to Tullamarine freeway and further
north along Mickleham Rd is appreciated, however, these two intersections on Melrose Drive
and Mickleham Rd in the southern corner of Hume are a significant bottleneck, limiting the
benefits of these recently completed upgrades.

The purpose of this motion is to invite both state and federal representatives to visit these
sites, meet with residents affected, and see first hand the issues experienced and seek a
commitment to undertake works at both intersections to relieve congestion and improve

safety.
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2. RECOMMENDATION:

That Council:

2.1 Notes the strong community interest and advocacy to Council and petition

2.2

2.3

24

25

PJL323 in addressing traffic congestion and road safety along the southern
stretch of Mickleham Rd, including the roundabout intersection with
Broadmeadows Deviation Road, and Melrose Drive including the roundabout
intersection with Carrick drive.

Reaffirms Council report Response to NOM25/49, which included design work
undertaken by council for Mickleham Rd roundabout and confirmed it is a long
standing advocacy ask on Council’s advocacy list.

Notes the significant crash data and fatalities associated with the southern
stretch of Mickleham Rd

Writes to the Minister for Roads and Road Safety including:

2.4.1 Seeking an urgent commitment of funding from Department of Transport to
deliver signalisation improvements to the Mickleham Rd/Broadmeadows Rd
intersection or other safety/road improvements required, and also traffic
congestion at the Melrose Drive and Carrick Drive roundabout, Tullamarine,
including consideration of temporary, peak-period or other appropriate
traffic-management treatments to improve safety, access and traffic flow
for the local community.

2.4.2 Invites both the Minister, State Members and Federal Members to meet with
the Mayor and local residents on the corner of Broadmeadows Rd
IMickleham Rd intersection and Melrose Drive/Carrick Drive intersection to
see firsthand the impacts of these roundabout intersections during peak
hour.

Writes to the Shadow Minister for Roads and Road Safety including:

2.5.1 Seeking an urgent commitment of funding from Department of Transport to
deliver signalisation improvements to the Mickleham Rd/Broadmeadows Rd
intersection or other safety/road improvements required, and also traffic
congestion at the Melrose Drive and Carrick Drive roundabout, Tullamarine,
including consideration of temporary, peak-period or other appropriate
traffic-management treatments to improve safety, access and traffic flow
for the local community, and provide a copy of the correspondence to the
State Liberal Member for Western Metropolitan Region and Liberal
Candidate for Sunbury to seek their advocacy support for the project and

2.5.2 Inviting the Shadow Minister, Liberal Candidate for Sunbury and Liberal
Member for Western Metropolitan Region to meet with the Mayor and local
residents on the corner of Broadmeadows Rd/Mickleham Rd and Melrose
Drive/Carrick Drive to see firsthand the impacts of these roundabout
intersections during peak hour.

OFFICER COMMENTS

The Broadmeadows Road/Mickleham Road roundabout is part of an important local and
regional transport network serving residential, commercial and industrial areas. It also
connects the city’s northern suburbs, including Greenvale, Craigieburn and Mickleham, with
southern routes to the Tullamarine Freeway and M80 Ring Road.

The operation of the Broadmeadows Road/Mickleham Road roundabout intersection is
significantly influenced by broader freeway conditions and diversionary traffic movements.
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REPORT NO: 9.3 (cont.)

The intersection is managed by the State Government through the Department of Transport
and Planning.

A formal traffic-engineering assessment is warranted. This assessment should consider
traffic volumes, turning movements, queue lengths, crash history, pedestrian access, freight
and service vehicle movements, emergency services access, signal feasibility, network
impacts and the effect of freeway incidents on local traffic conditions. Any changes to the
operation or configuration of the roundabout, including the potential installation or trial of
traffic signals, would require State Government assessment, approval and funding.

The Melrose Drive/Carrick Drive roundabout provides connections between Tullamarine,
Westmeadows and Broadmeadows and is managed by the State Government through the
Department of Transport and Planning.

As part of Council’s Advocacy Framework 2026 — 2030, Council didn’t endorse these
roundabouts as strategic advocacy priorities.

It is appropriate that Council advocate to the State Government for this matter to be reviewed
and for practical traffic-management options to be identified. Should this Notice of Motion be
supported, Council officers will prepare the necessary advocacy correspondence.
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